
COLORADO COUNTY COMMISSIONERS COURT 
NOTICE OF OPEN MEETING 

DATE OF MEETING: November 24, 2025 - 9:00 A.M . 
BUILDING: Colorado County Courthouse, County Courtroom 106 
STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call , video conference call, or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551 , which provides statutory authority for closed meetings, will be announced. 

On this the 24th day of November 2025, the Commissioners Court of Colorado County, 

Texas met in Regular Session at 9:00 A.M., in their regular meeting place at 

the Colorado County Courthouse, County Courtroom, 400 Spring Street, in the 

City of Columbus, Texas. 

The Following Members were present to wit: 

Honorable Ty Prause County Judge 
Honorable Shannon Owers Commissioner Precinct #1 
Honorable Ryan Brandt Commissioner Precinct #2 
Honorable Keith Neuendorff Commissioner Precinct #3 
Honorable Darrell Gertson Commissioner Precinct #4 

By: Michelle Kollmann Deputy Clerk 

The Honorable Kimberly Menke, County Clerk, was unable to attend. 

The County Judge Ty Prause called the meeting to order at 9:01 A.M. 
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DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

1. Pledge of Allegiance to the American Flag and the Texas Flag. 

Judge Prause led the Pledge of Allegiance to the American Flag and the Texas Flag. 

2. Agenda as posted . 

Motion by Commissioner Brandt to approve agenda as posted; seconded by Commissioner 

Neuendorff; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

COLORADO COUNTY COMMISSIONERS COURT ZOZ5 NOV 18 PM 2: 37 
NOTICE OF OPEN MEETING 

DATE OF MEETING: November 24, 2025 - 9:00 A.M. 
BUILDING: Colorado County Courthouse, County Courtroom 106 
STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call , video conference call , or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551, which provides statutory authority for closed meetings, will be announced. 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

_ 1. Pledge of Allegiance to the American Flag and the Texas Flag. 

_ 2. Agenda as posted. 

_ 3. Public comments. 

_ 4. Consideration and action regarding intent to participate in countywide polling place program and 
set public hearing as appropriate. (Lacourse) 

_ 5. Select an advisory committee for countywide polling place program with representation from local 
cities, schools, hospital district, party chairs, county, and minority community. (Lacourse) 

_ 6. Release of Superheavy or Oversize Permit Bond No. 101266762 posted by Troy Construction, LLC 
for various county roads in Precinct Nos. 1, 2, and 4 for the Blackfin Sheridan Lateral Pipeline 
Project. 

_ 7. Application submitted by Industry Communications to install fiber optic cable within the right-of-way 
of Stokes Road, Precinct No. 3. (Neuendorff) 

_ 8. Authorization to begin repair and renovation of the Opportunity Center building in Altair for the 
future housing of the Offices of Emergency Management. (Brandt) 

_ 9. Consent Items: 
a. Acceptance of donations to the Colorado County Sheriffs Office: 

1. Dru-Chem, Inc. in the amount of $1 ,000.00. 
2. Tractor Supply Company Foundation in the amount of $250.00. 

b. Colorado County Tax Assessor-Collector's Report for October 2025. 
c. Colorado County Indigent Health Care Program Report for October 2025. 
d. Certification of Continuing Education: Joyce Guthman, County Treasurer, 2025 Texas Public 

Funds Investment Conference. 
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e. Certificate of Liability Insurance from Otis Worldwide Corporation/Otis Elevator Company 
(12/1/2025-12/1/2026). 

_ 10. County Auditor's Financial Report for October 2025. 

11 . County Investment Officer's Investment Report for October 2025 and affidavit approving same. 

12. County Treasurer's Report for October 2025 and affidavit approving same. 

_ 13. Examine and approve all accounts payable, budget amendments and new ledger accounts (if any). 

_ 14. Announcements (without discussion and no action) by elected officials/department heads. (Types 
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies 
in Offices or Positions, Accomplishments of Individuals, and Notices) 

15. Commissioners Court Members sign all documents and papers acted upon or approved. 

16. Adjourn . 

CERTIFICATION 

NAME: Ty Prause 
TITLE: Colorado County Judge 
SIGNATURE OF GERTI FYI NG OFFICIAL: ---;;:::,..-=:::::::~~:::===~;;;:;::;;::::::;;;;.;;~_ 
DATE: November 18, 2025 "' 
TELEPHONE NUMBER: (979) 732-2604 
FAX NUMBER: (979) 732-9389 

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 
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_3. Public comments. 

None at this time. 

_ 4. Consideration and action regarding intent to participate in countywide polling place program and 
set public hearing as appropriate. (Lacourse) 

Judge Prause stated the Election Board had a meeting concerning this issue and agreed 

with the county wide polling place program. 

Motion by Commissioner Brandt to approve the action regarding intent to participate in 

countywide polling place program and set public hearing as appropriate; seconded by 

Commissioner Owers; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 
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25 -3 
Prescribed by the Secretary of State 
Section 43.007, Texas Election Code 
9/2023 

NOTICE OF INTENT TO PARTICIPATE IN COUNTYWIDE POLLING PLACE PROGRAM 

Name of County: Colorado County 

County's Contact Person : Rebecka Lacourse 

(Name) 

Election Administrator 

(Title) 

979-732-6860 
(Phone Number) 

We hereby notify the office of the Secretary of State of our county's intent to participate in the 
countywide polling place program. This Notice is for the election scheduled for 
Uniform Date May 02, 2026 

I certify that my county has the technological capabilities to conduct this program in the 
election designated above. I also understand that each county commissioners precinct must 
contain at least one countywide polling place and that the number of countywide polling places 
open in one commissioners precinct may not exceed twice the number in any other precinct. I 
further understand that the number of countywide polling places used in the first year in which 
the county participates in the program cannot be less than 65 percent of the number of precinct 
polling places that would otherwise be located in the county for a particular election . In 
subsequent elections, this number may be reduced to 50 percent. 

(Mail signed form to the Elections Division, P.O. Box 12060, Austin, TX 78711) 
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_5. Select an advisory committee for countywide polling place program with representation from local 
cities, schools, hospital district, party chairs, county, and minority community. (Lacourse) 

Rebecka Lacourse stated the committee would give its recommendation and then a public 

hearing would be held during the first Commissioner Court Meeting in January. 

Motion by Judge Prause to approve an advisory committee for countywide polling place 

program with representation from local cities, schools, hospital district, party chairs, 

county, and minority community; seconded by Commissioner Neuendorff; 5 ayes O nays; 

motion carried; it was so ordered. 

(See Attachment) 
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County Wide Polling Place Program 
Aadvisory Committee 
Political Subdivision 

Citizen 

Citizen 

Republican Party 

Democratic Party 

City of Columbus 

City of Eagle Lake 

City of Weimar 

CISD 

RCISD 

WISD 

Glidden Fresh Water 

Groundwater District 

Rice Hospital District 

Garwood Water 

Commissioner 

No mination 

Sh eri Peters 

Wi lliam Durbin 

To m Kelley 

w ayne Lefferd 

C ody Nance 

Li na Ferguson 

M aria Franco 

Th eresa Carruth 

Su san Engstrom 

Ch ase Seelke 

Ed ward Pavlicek 

Aa ron Weisuhn 

Bil ly Hefner 

Jo e McCrearty 

Da vid Peacock 
Sh annon Owers 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

6. Release of Superheavy or Oversize Permit Bond No. 101266762 posted by Troy Construction , LLC 
for various county roads in Precinct Nos. 1, 2, and 4 for the Blackfin Sheridan Lateral Pipeline 
Project. 

Motion by Commissioner Gertson to approve the release of Superheavy or Oversize Permit 

Bond No. 101266762 posted by Troy Construction, LLC for various county roads in Precinct 

Nos. 1, 2, and 4 for the Blackfin Sheridan Lateral Pipeline Project; seconded by 

Commissioner Owers; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 
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Bond Number: l 01266762 
Total Bond Amount: $4,450,000.00 

S~PERHEAVY OR OVERSIZE PERMIT BONO 

THE STATEOFTEXAS; 

COUNTY OF COLORADO; KNOW ALL MEN BY THESE PRSSENTS: 

That we, '.rn>Y Oln~~fol!, LW of 
~;~;~~~t0jl~~~~~t~17~1-j · . · · Men)hatifsEQtidhi·' Conf: · . · · unthl ' a: 
corp·qr.4,l.qn duly 0~.P~j-~~ ·to ~ij l~ij,Joe~~!l.ti t ·,Sffito·oJTix,~s, at s·urtb', •rt hqld 
""d (ff roly. be>~nd un.~ the C~Q,f,lty Qf C_q,f.9t.._d_o •. 1~lf;a·a ·fn tile pen•• sf.Im of One 
H.undrod' Tl:toilsan~ Qoll~_tb. ($1tJ·Q,OOO.tR.llJ f()r ~e: fiqst mm, ~nd Qne . ~undr"d 
Thc:u.•J•~d D.q.11~,. ($1oqiooo) Wt•qh •d.dltlq_nat mlfe, to the p~ymen• of which, w,11 
ai:ld ff.ltlY t~ JJ; 01~~-; we hereby bfnd our$elvij1,, our h~tre, executo13, 
admlnfstrator.s. and a~afgns. 

. THE CP.N.D.lffON ot: TH$ A .. OVS t1a~,Q.(tTION IS SUCH. tll~.t the e1;lld 
P.r,JnqJp.~1. 'WJl.1 ffliJ(e P@YJn@'1t 10 tb.., . Q.oµnty of C.QfQr.a~~-Q, Texat .r>f ana for ~~Y E!Jid 
all tla""'a11 · es :that rnaY be st1sli11if ' to .. ni, Llnhvl · fl•· . ·· btldn · . , .. . p@ tl.rid .. .. A, r ··· . ... . • e. 'd ~L~ JY <;>r _ __ th . , .. 9 . . · .. ,.~ 
Jli.rl,.d.J.~tlP..rt. o.f th♦ Q.~~o,w of Cc>.(Qrad,Q, Te.;x;1.s -~, virtue ·c;,f the ~iier~tlon of a~y e ut ., ... :ant b the Y .. aaf d Prfna1 . . IL· a't ., . for Which ,.·· mmrt· ... .. . P 'eraf - underihe ... . . q P~ . .· . .. . .. ,,. .. .,,,H Is . fsiued to o ~ .. 
provlstons of Tra.nsp.ortatfofi C.o(fe; S'~ctlon J23~CJ.fS-. 

tl9W,. 1:HEReFoa,~, If ~h9. eaJi~ PflJ.lPl pil ~IU~II P~Y to th, O.Q,Ul\ty of 
Ocdor~dQ, Texas ahy a11~ llll d.am~a@a t~~t n;·~y tJ, •n~st,-Jo.ed. tP.. li'1Y fl,t1bW4Y as 
a,bo)1e re~fte.d. by v.Jrt_ue of t.h~ o,p-er.atJo.n c,f arty e.qt,Jpment _Qttder the _provJslpris of 
~~8: law referra.~ ~<>._ J1b_ove durf nij ~.:.p,rlod _besl~nrn9,yJ1th the d'.ate of thl_a bpnd arid 
8fldfng • · .. S~pt~mQer ~ , ... ; 2~, then, ~ls obllgatlo.n to b& null and void:, 
otherwl$G' fo 1effiij)ifln 'f"il 'fc:irbii .-fid"VJrfU~ qf i~w~ . 

Dated 1J1is the .-2!!!... d~y df 

Pririclpil . 

SY.-----------~--Tltle 

Merchants Bo:»,~ing Company_(Mutual) 

(1l•12•18, Commr..sr~na,s ~ourt Maottng) 
LP 14·e5 TX (11/18) 

http:�n~st,-Jo.ed
mailto:d.am~a@a
http:J23~CJ.fS
http:Jli.rl,.d.J.~tlP..rt
http:C_q,f.9t
http:l~ij,Joe~~!l.ti
http:corp�qr.4,l.qn
http:4,450,000.00
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MERCHANTS?\ 
BONDING COMPANY ... 

POWER OF ATTORNEY 
Know AD Persons By These Presonls, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC,, 
bolh being corporaUons oftha Slafe of Jowa, dlb/a Mercllanls NaUonaJ Indemnity Company {In CaJtromla only) (herein colrectlvely called !he 
·companies') do hereby make, consurute and appoint, lndfvidually, 

David T Miclette 

their true and lawfiJI Attomey(s}ln-Faef, lo sign lls name as surety(les) and to execute, a1111l and acf<nowledge any and all bonds, underlaklnge, 
C<Jnlrscfs and olher wdtten lnalnJmenle In the nature tftereof, on behalf or lhe Companies In their business af guaranleelng the lldellly of 
perions, guaranteeing Iha pedormance of contracts and execudng or guaranteeing bonds and undertakings required or permllled In any actions 
or proc:eedfnga allowed by law. 
This Power-of-Attorney Is granted and Is signed and sealed by facslmlle under and by authollty of the following By-Laws adopted by Ute Board of 
Dlreclors of Men:hanls Bonding Company (MutuaQ on April 23, 2011 and amended Augu&l 14, 2015 and April 27, 2024 and adopted by lhe Boord or 
Dlreolors of Merchants Nallonal Bonding, Inc., on October 16, 2016 and amended on April 27, 2024. 

"The Pre,ldent, Secretary, Treasurer, or any Aaalatant Treaaurer or any Assistant Secretary or any ~ Preafdent shall have power and 
aulholfly to appoint Attornays..fn-Fact, and to aulholfze them to exocule on behalf of the Company. and attach the seal of Iha Company !hereto, 
bonds and undertakings, recognizances, contracl& oflndemnl\y end olherwlllfngs obligatory In the nature lhareof." 

"The afgnahlra or any authorized officer and Iha seal of the Company may be affixed by facslmVa or eteclronlo transmission to any Power of Attorney 
or C911fflcaUon thereof authorizing the execution and dellveiy of eny bond, undertaking, recognizance, or other auretyahlp obllgaUons of Iha 
company, and auch algnarure end &eal when 110 used ahall have the same fon:e and effect as though manually fixed.• 

In connacllon with obDgaUons In favor of th& Florida Department ofTransportatlon only, It la agraed thal Iha power and aut hori(y hereby orven to the 
Allomey-ln•Fact lncludea any end all consents for Iha release of retained percentages and/or trnaJ estlmataa on engfneellng and conalrucUon 
conlraola required by the Slate of FfoJJda Depert,nenl of Tran'fJOrfatron. It ls fully underatood lhal consenllng to Iha Slate ofFlolfda Department 
ofTranaportallon making payment of the final eaumale to lhe Contractor and/or Its assignee, shall not relleve this surely company of any of 
Its obllgaUons under Its bond. 

ln connection with obllgatrons In favor of the Kentucky Department of Highways only, II Is agreed that tha power and aulhorlly horeby given 
to Iha Allomay-ln-Facl eennot be modified or revoked unless prlor wrlllen personal nollce or such Intent has been given to the Commissioner~ 
Department or Highways or lhe Commonwealth of Kentucky at least thirty (30) days prior le> the modlflcallon or revocaUon. 
In 'Mtrlesa Wiereof, Ota Companies have caused this Instrument lo be elgned and &ealed 1h19 81h day of September 20.24 ··•··· .. ,,., ......... . I 

,,., ... ,oN .. /#,, • A,~u co~•• 
,~..s.._~~ ... ••••::'' A._,.#. •• -.\.V.\•• .. •••~q_.A • MEROHANTS PONDING COMPANY (MUTUAL) 
~ "'••ffPO' n'•• 'Ir. ", A'V'••\\PO h'•~• ~C!, •••~~ IT,t'•,O ~ • MERCHANTS NATIONAL BONDING, INC. •~v••() ,,-~•;r-1-,.• 

l}.;l~ ~\~~ :~ •'t:J ,''.;I.~ dlb/a MERCHANTS NATIONAL INDEMNITY COMPANY 
.. !5I~ .. o. o\Oi .... !~ -o- t;~-= :-...~ ·i- ·~~ :;:. \i\ 2003 ifl)i ~~. 1933 1§: 

, .. •• 4 ~·· ••• •·~ I •, ~·- .. •·~: By 

,ff ..t,:••··· .. ··•·:o~.:,,,. ••• ~J.h•• .. ··· \"~·· q ,.,.,,0111••' * , -~ • • • • ♦• e ♦ ~ ~7~ STATE OF IOWA 
COUNTY OF DALLAS as. 
On this 9th day of se11tember , 2024 , before me appeared Leny Taylor, to me personally l<nown, who being by me duly swom 
did say that he ts President of MERCHANTS BONDING COMPANY (MUTUAL) end MERCHANTS NATIONAL BONDING, INC.: and lhat the 
seals affixed lo the foregoing ln&trument ere the Corporate Seals or lhe Companies: end thel the aald lnatrument was signed and seated rn behalf 
of lhe Companies by authority at !heir respectlve Baerds of Dfreclors. '1'!, Penni MIHer 

i f. Commission Number 7879S2 
• • Mv Commission Expires 

KJm,,. January 20, 2027 Nol8fY Pubflc 

(Expkallonof noteiy's commission , ··' ,· • • • ~- • • · · •• 
does nottmaldale this lnalnlmenl) ,'\ ,' . ·, _.'._"': '· •• •. 

I, Ellsabelh Sandersf!ld, Secretary of MERCHANT$ BONDING COMPANY (MUTUAL) nru:I MERCHANTS NATIONAi. BONOJ°N~, ~C.Cdo . ·':·\ .. ~-
hereby certlfy lhat Iha above and foregoing rs a frue and correct copy of Iha POVVER-OF•ATTORNEY sxeculed by said Compaol1!!,~~ fs aUII ·-;- :-. 
In full foree and effect and has not been amended or revoked. : -:_: . .:: ~---~ · -;;. 

In Wdness 'M'lereof, I have hereunto set my hand and affixed the seal of the Companies on this lllh day of septe~bci. i., 2~4 • ~-: : -:. ~ 
•• ,••,oiv''~,;.. ..•:,.trc···· {J/4;6 : ~· ~- ,- .. = ~·+~! .. , .. o··~!!",.. •:.~~~\\''!°•p·o···~"'-'•• ~ ~ ... ~.---~..: · _-/~_---:-

~ .. ,- _.: ~ "f!_o,V0~ •&..V 'A Jl ••~ ♦ • ~ • •\ • ' !,:tl .. f) ""'r>.\~-~ :~ •• ~~ lt1.~\ "'. '-· . · ... · ·:.-..': :,~· 
..... :~ ~--'!:.~ •r.o•~ 'rii~-. L,L4-~•~·~"'- . . ..-:cf;:: •O• o\=.! •"-I- -o- c,:-• • .. ~-, II.' .. ·.··'" . . ·:a:::·=· •!r• .....• , \:a\ 2003 hr,: :~. 1933 ,:i::::: Seetela,y 
~ ~.-.... ..::_ I • • ..-~·• .·~• .,~A••• ••',so"' • ~~• ••~,•• "•lf'··.1.r:-..,\',,··:oT•:.- • vft~·· , .. • •·~ ... 

~ , . ., ..... . .... * .. ,,., .... ,,,,,~ ....... . 
POA0018 (6/24) 
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.__ __________ _ , . MERCHAN 
BONDING COMPANYl>I 

MERCHANTS BONDING COMPANY (MlITUAL) P.O. BOX 14498, DES MOINES, IA 5'0306-3498 
PHONE: (800) 678·8171 FAX: (515) 243-3854 

NOTICE TO BOND HOLDER - RETAIN THIS PAGE FOR YOUR RECORDS 
Have a compJafnt or need help? 

If you have a problem with a claim or your premium, call your Insurance company or HMO first. If you can't 
work out the Issue, 1he Texas Department of Insurance may be able to help. 

Even if you file a complaint with the Texas Department of rnsurence, you should also file a complaint or appeal 
through your Insurance company or HMO. If you don't, you may lose your right to appeal. 

To get lnfonnatlon or file a compJalnt with your Insurance company or HMO: 

Merchants Bonding Company {Mutual) 
Call: Compliance Officer at (800) 671-8171 
Toll-free: (800) 671-8171 
Email: regulatory@merohantsbonding.com 
Mall: P.O. Box 14498, Des Moines, Iowa 50306-3498 

To get Insurance lnformal1on, you may also contact your agent: 
Bowen Miclette & Britt Insurance Agency LLC 
Call: 713-880•7100 

Mall: PO Box 922022 Houston, TX 77292 

The Texas Department of Insurance 

To get help with an Insurance question or flle a complaint with the state: 

Call with a question: 1-800-262-3439 
FIie a compralnt: www.tdl.texas.gov 
Email: ConsumerProtectlon@tdl.texas.gov 
Mail: Consumer Protection, MC: CO-CP. Texas Department of Insurance, 

1, Tiene una queJa o neceslta ayuda? 
SI Ilene un problems con una recfamacl6n o con su prlma de seguro, llama primero a su compafila de seguros 
o HMO. SI no puede resolver el problems, es poslble que el Departamento de Seguros de Texas (Texas 
Department of Insurance, por su nombre en Ingles} pueda ayudar. 

Aun sl usted presents una queJe ante el Departamento de Seguros de Texas, iamblen debe presenter una 
queJa a !raves de! proceso de quejas o de apelaclones de su compafUa de seguros o HMO. SI no lo hace, 
podrla perder su derecho para apelar. 

Para obtener lnfonnacl6n o para presenter una queja ante su compailfa de seguros o HMO: 

Merchants Bonding Company (Mutual) 
Llame a: Complfance Officer al (800) 671--8171 
Telefono gratulto: (800) 678-8171 
Correo electronlco: reguJatory@merchantsbondJng.com 
Dlreccf6n postal: P.O. Box 14498, Des Moines, Iowa, 50306-3498 

El Departamento de Seguros de Texas 
Para obtener ayuda con una pregunta relaclonada con los seguros o para presentar una queja ante el estado: 

Lrame con sus preguntas al: 1·800·252-3439 
Presente una queJa en: www.tdl.texas.gov 
Correo eleotr6nlco: ConsumerProtecllon@ldl.texas.gov 
Dlrecc16n postal: Consumer Protection, MC: CO-CP, Texas Department of Insurance, PO Box 12030, 
Austin, TX 78711-2030 

SUP 0032 TX (11/23) 

mailto:ConsumerProtecllon@ldl.texas.gov
http:www.tdl.texas.gov
mailto:reguJatory@merchantsbondJng.com
mailto:ConsumerProtectlon@tdl.texas.gov
http:www.tdl.texas.gov
mailto:regulatory@merohantsbonding.com
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MERCHANTS 
BONDING COMPANY"' 

MER.CHANTS BONDING COMPANY (MUTUAL) • MERCHANTS NATIONAL BONDING, (NC. 
P.O. BOX 14498 • DES MOINES, IOWA S0306-3498 • (800} 678-8171 • (515) 243-38S4 FJ\X 

TEXAS ENDORSEMENT 

Tue folloWlng has been added, and supersedes any provision to the contrary. 

The foOowlng actions shall be commenced within 2 years and 1 day from the date the cause of action 
ff rat accrues: 

1. Any clalm, acUon, suit or proceeding agalnsl the Surety. 

SUP 0130 TX (2/21} 
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ROAD USE AGREEl\'filNT BETWEEN 
COLORADO COUNTY AND · 77?IJ p l!t,Affcuct, orJ, LL L 

On this the -!{.;! day of Sep·t , 201!/ Colorado County, herein known as 
"County'', address 400 Spriti'g Street, Rm. 107, Columbus, Texas 78934 and 
~o y Corutru c. ti Qr,/' . LL -~ . . • . . 

1. County roads have a weight limit of 58,420 pounds and repeated use of said roads 
exceeding the weight limit will damage said roads. 

2 . The State of Texas, through the Highway Commission, can issue overweight permits to 
allow overwe1ght traffic on cowty roads. 

3. Despitehavinganoverweightpermit, 77<,t) [' .darutcu.cb'r:m4 LLC-
ackno-wledges, pursuant to Transportation Code §251.160, tbatithas a responsibility to 
teoair damag~ caused to coup.fy roa_ds hy overweight loads. Specifically.,. 
• I f.~'0/f_ .C¢f\Srtt1~+i:¢r,il~;. ~~cJS arees·to:repair damage to the_followin~r~ads : 

Ne~-£~ . fee q fti,..<;.ked /J:s, t l!J F /2oad s , m Comnnsstoner 
PrecinctNo. :Z, . . 

4. The County an~. ·ff O 1/' &,m1f11'f/Ofl) .LL-'¢; agree to meet before such 
ov~IWeight traffic ~gins· on c.oi,uity toad$to'.d.ocqment the condition of the county r<;iads. 

5. After -the overweight traffic ~-ops:, {&D 'f d:1Ja~w¢bbrJ,1 L t.-L '; agrees to repair 
fb.e cmmty roads to the co;ndition the roads ~rem before suph overweight traffic began. 

6. ]Jltx'/ !Tr>t) ~tfuc.+t ~/.V Ll..C- , further agrees to make the necessary 
furiingemeiits for such repaiiJ to comity roads within 60 days from th.e drilling operations 
being completed. · r 

I 
Authorized Representative for: Authorized Representative for Colorado County: I 

Troy Construction i 
Ty Prause, Crnty Judge 

9/9/24 I 
i 

Signature Date 

Eric Thornburg 

Colorado County Commissioner, Prct. No. _ 1_ 

(.J~(d.4~ q-J't-J.tj 
Signa~ ommissioner Date 

i 
I 
; 
r-
i 

http:q-J't-J.tj
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ROAD USE AGim;Ji:lV!EN'r BETWEEN , 
COLORADO COUNTY AND . 7J?{) .y.:er,nstructf an!, L L-L 

On this the .!J:! day of Sept , 201!:{ Colorado County, herein known as 
"County'', address 400 Spring Street, Rm. 107, Columbus, Texas 78934 and 

. ~ L.L.C. 

1. Counfyroads have a weight limit of 58,420 _pounds and re_peated use of said roads 
exceeding the weight limit will damage said roads. 

2 . The State of Texas, through the: Highway CommissionJ can issue oyenveight _permits to 
~llow overweighttra:f;fic OJl county roads. 

3. Despitehavingan ·~verweightpermit) . . 7/?l)t Cansi:cY;-Ci)~ LL~ . 
acknowledges, pursuant to Transportation Code §251.160, tbat 1t has a respons1b1lity to 
rem~i.r damage caused to ~ouµty roaj)s by overweight loads. Specifically, 
. I TAP:r"f;~'t(slr«c.+!~¢t,tl/~ 4,,1:;.;~· :; ~rees·to.repair damage to the_foliowin~r?a&: 

Ple&•5-i: ree qf&c6-ed: (,:st 8 ,F .£Dad> . m ColilIDlSSlOner 
PrecinctNo._ 'j,.. __ . 

4. The Co~ty an4 ~1.{e;f/(}tv.; LL~ agree to m_e~~ before such . 
overwe.1gh,t tra:ffi~oMty roads to docume,nt the conclitlon of the county roads. 

5. After the ove1Weight traffic stops, 1fJJJY.(&tfrucni'Jfd l.L.C:... , agrees to repair 
the couucy roads to the condition the roads were in before su6h overweight traffic began. 

6. µ26 r'. Cor,: ~f.fac.f1 ON L.Lf!.; , :further agrees to make the necessary 
arrangements for such repairl to county roads withfu 60 days from the drilling operations ' i being completed. ! 

Authorized Representative for: Authorized Repr~entative for Colorado County: 

Troy Construction Ty Prause, cf nty Jud 

9/9/24 

Signature Date 

Eric Thornburg 

Printed Name 

_____________ Deputy r 
! 

http:f.fac.f1
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RO4]) USJn AGREEMEN'f BETWEEN .. 
coLoRADo coTINTY AND · TRtl Y :VtJn:5tru0b,orJ. l.L. _e..,_ 

. ~ 

On this the ~ day of $~pf: , 201}/ Colorado County, here.in known as 
"Couuty'1, address 400 Sprtng Street, fu:n, 107, Columbus, Texas 78934 and 

V<o r ,CDNfruc-h~N LL.C,;. 

1. County road$ have a weight limit of 58,420 pounds and repeated use of said roads 
exceeding the weight Jjrojt will cl.~age said.roads. 

2 . The State o.ft~as, through tne Highway Corilttrission, can jssne overweight pennits to 
allow overweight traffic on county roads. . . . .· 

3. Despite having an overweightpennit, T(J.tJ 't _(}/)fJ-~iCl;ef c-b'anJ, LL~ . 
ac]mowledges, pursuant to Trapsportatfon Code §251.l60~ that 1t has ate$ponsib.llity to 
reQag dam.ag~ caus~d to cqµµty i;oa_ds by overweight loads. Specifically, 
, rf{~'i ;Ct>t-lsfr4~-fn;p·~{)- ~;,.1:-,~· :; ijr-:e.es·t?:,repail; d~age to the_followin~r?ads: 

&4'tH:<-. -fee 4 -~ c6 ed !,:sf o F A!oa-d S , m Comnnss10ner 
PrecinctNo. · 4 . 

4. TheCiJQlJ,ty~ ~P-Y 6mt2frµe,f/1Jft) .,.Lt.-e..,, ~greeto:ip.eetbeforesuch 
oveIWeight fraffi:c ~gins on county roads to'document the conditien ofthe county roads. 

5. After the overweighttra:ffic stops, t/<D ·r.ii/n (OOt;C:iJ 4Nj 1...1:-,c:_ , agrees to repiiit 
' i the coun.ty roads to the condition the roads were in before such overweight traffic began. 
I 

6. Tn,_D,f .ebtJ.rftµ:cf1)'>/l/1 _ (..../...4' , ~er _agrees to make th¢ Iie?~sary . 
mrangement/3 for such repairs to county roads wrthin 60 days from the dplling operations I 

i being completed. ' 

AuthorizedRepresentative for: Autho.tiz~d Repre~entative for Colorado Gounty: 

Troy Construction Ty Prause, Cour6 Judge 

9/9/24 

Signature Date 

Eric Thornburg son 
Printed Name Colorado County Copn:nissioner, Prct. No. _4_ 

()c.._e1/-:~ q/a~/~l/ 
Signature of Commissioner Date 

j 
L 
i 
I 
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County Road Lenglh of MIies 
Name Use 

266 8,300 1.57 

2152 13,249 2.51 

13 / 
"'"' -,930 '----1-.,-2...,.......,. 34 ..,.. o-::-.5 152---1--- 33--+--::- s-=--

161 

162 

141 

_____ ....... .. 

118 

CR16 

CLAY ST. 

MAIN 
ROAD/MAIN 
ST. 
EAST ST, 

EAST ST. 

WASHINGTON 
ST. 
CHALLENGER 
ST. 

HOGG ST 

RAMSEY RD 

6,871 

2660 

1)956,. 

12,9$0 
-fflit'r 

6602 

6093 

1073 

3890 

412 

1014 

2276 

2003 

632 

25,743 

1.1 

.60 

1.89 
2.45 

0.76 

0.;j2 

1.67 

1.15 

0.20 

0,74 

0.08 

0.19 

0.43 

0.39 

0.12 

4.88 

■: , d 

PRf.tINCT 1. 
Nearest Direction Noles 

lnlersecllon 
HWY 90 SOUTH OF HWY PRECINCT 2 ROAD 

90 
HWY 90 EAST OF 90 PRECINCT 2 ROAD¾ WAY DOWN THAN 

GOES INTO PRECINCT 1 
1-::c-r 1os--+-------+~::;,)~;:;,: ___ :1;.,;.A:"= _ -=e '="=c · =c=:"'. =-"".----1 ~ = -g:;:,::9.:,.,:;1NC::,,:, ,:,..;T::c., : ~'-'=' q'=+-'K=ro'=":. ae =1~ -:r.. 2 . :

CR 2152 SOUTH CR 2152, PRECINCT··1 ·, 
NORTH CR 162 ... ·" - ... ...... , CR162 

99-~0,T \J,$~ CR 106 IN ROCK ISLAND 
, P~EC::,1.~CTf _ .'. 

o·o-NOT use ELSIE ST. OFF OF 80 DOWN TO 4111 

STREET. PREC1Nct·1j 
• ,.;, ... . ~, _; •• ' • • •I , ,,-•• 

CR 161 WEST OF CR 161 D.-9-N.9T11~EPR 162 OFF OF CR 1.06 
PaECINCTJ .. : 

~~s~~8ST ~~-UJ~sf o~L~~ ~~~~l~fTJ; 
118 

4TH ST. SOUTH OF 4rn ~:~g9.!~¢.L1.: 
STTO141 

ELSIE ST. EAST OF ELSIE PREdlNCT.1 :, 
ST. WEST OF CR -·- ··~· ··~ •·. . 

118 
41tt ST. CR SOUTH OF 4TH PLUS 118 OFF OF HWY 90 SOUTH, NORTH OF 4m 
141 ST. NORTH OF sr .. -·· --• , 

CR 141 '. PRl;C.l!'JCTJ! 
HWY 71 SOUTHEAST OF PRECINCT 4 
CHALLENG HWY 71 . 
ER ST. NORTH OF 

CHALLENGER 
ST. 

SOUTH PRECINCT 4 
CHALLENGER 
ST. NORTH HWY 
90 
WEST OF HOGG PRECINCT 4 
ST. EAST OF 71 

NORTH OF HWY PRECINCT 4 
90, SOUTH OF 
MAIN 
NORTH OF PRECINCT 4 
CHALLENGER 
ST. 
NORTH OF MAIN PRECINCT 4 
ST. TO PIPELINE 
WEST OF HOGG PRECINCT 4 
ST. EAST OF CLAY 
ST. 
SOUTH OF PRECINCT 4 
CHALLENGER 
ST. NORTH OF 
MAIN ST. 
SOUTH·OF 102. PRECINCT 4 
NORTH OF HWY 

http:g9.!~�.L1
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PECAN 
VALLY 
RDJ267 

~usSELLRD. 

SUNDERMAN 
RD. 481/2 
RICE RO 

92 

SAND RD. 

CAT SPRING 
RD. 

PRAIRIE 
CHICKEN RD 

96 

CROOKED 
RD 

8070 1.53 

7477 

26,884 

7938 

14,767 

6938 

6438 

1.42 

4.90 

1.50 

2.80 

3.01 

3.11 

4,864 

3,367 

2.82 

2.53 

8,773 1.66 

NORTHWEST OF 
RAMSEY RD TO 
PRIVATE 
ENTRANCE 
EAST OF 102 
WESTOFCR48 
1/2 
SOUTH OF 949. 
NORTH OF 102 
EAST OF 48 1/2. 
WESTOF48 
PRIVATE DRIVE 
SOUTH OF 1-10 
NORTH OF FM 
2761 

FM2761 SOUTH OF FM 
CAT 2761 . NORTH OF 
SPRING RD CAT SPRING RD. 
CR 171 EASTIWEST OF 
FM2761 CR 1711SAND 

RD 
SOUTH OF FM 
2761 

CR96 EASTOFCR96 
CR252 NORTH OFCR 

252 
FM2761 SOUTH OF FM 
PRAIRIE 2761 . NORTH OF 
CHICKEN PRAIRIE 
RD CHICKEN RD. 
1-10 SOUTH OF 1-10 
FM2761 NORTH OF 2761 

PRECINCT4 

PRECINCT4 

PRECINCT4 

PRECINCT4 

PRECINCT4 

PRECINCT4 

PRECINCT4 

PRECINCT4 

PRECINCT4 

PRECINCT4 
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7. Application submitted by Industry Communications to install fiber optic cable within the right-of-way 
of Stokes Road, Precinct No. 3. (Neuendorff) 

Motion by Commissioner Neuendorff to approve an application submitted by Industry 

Communications to install fiber optic cable within the right-of-way of Stokes Road, Precinct 

No. 3; seconded by Commissioner Gertson; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 
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COUNTY ROAD RIGHT-OF-WAY 
APPLICATION, AGREEMENT & PERMIT 

FOR COLORADO COUNTY 

App lication 

Appl icant Company: Industry Communications 

Contact Person : A ll i O'Briant ---------------------

Address: PO Box 40 ---------------------
Industry, TX 78944 

Phone: (979 357-4411 Fax: (979) 357-2323 

Locat ion of right-of-way for proposed construct ion/insta llation/repa irs in Precinct _3_: 

LOCATION : STOKES RD, OVERALL DISTANCE: 45 FT 

START LATITUDE : 29.9244071235505, START LONGTITUDE : -96.5693112242728 

END LATITUDE: 29 .924314i708892, ENO LONGTITUOE : -96 .5694 ·10625919 

Descript ion of right-of-way work to be performed: ___________ _ 

CONSTRUCTION FOR THE PROPOSED ADD ITION OF: 1) 4 FIBER CABLE & 1 ) ¾ DUCT 

NOVEMBER 17, 2025 

Date Signature of Firm Name Representat ive 

Alli O'Briant 

Printed Name of Firm Name Representative 
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Agreement 

In exchange for the issuance of a permit by Co lorado County to perform the work described on 
the App lication, App licant agrees to comply wit h the fo llowi ng provisions: 

1. App licant sha ll pay a permit, inspection and document review fee of $1,000 for the Oil & 
Gas industry and $100 for all other types of right-of-way perm its and a fee of $500 for 
each open cut of a County Road if that procedure is approved by the Precinct 
Commiss ioner. 

2. App licant expressly recognizes that the issuance of a permit by Colorado County does 
not grant any right, claim, t itle, or easement in or upon the road or its appurtenances . 

In the future, shou ld Colorado County, for any reason, need to work, improve, relocate, 
widen, increase, add to, decrease, or in any manner change the structure of the road or 
right-of-way, the line, if affected, will be moved, or re located at the complete e><pense 
of App li cant. 

3. Co lorado County, its employees, agents or assigns w ill be held harmless for all claims, 
act ions, or damages of every kind and description w hich may occur to or be suffered by 
any person or persons, corporation, or property by reason of t he performance of any 
such work, character of materia l used or manner of insta llat ion, maintenance or 
operat ion or by improper occupancy of rights-of-way or pub lic place or public structure, 
and in case any suit or action is brought against Co lorado County for damages arising 
out of or by reason of any of the above causes, App licant, its successors or assigns, wi ll 
upon notice to him or them of commencement of such action, defend the same at his or 
t heir own e)(pense, and wi ll satisfy any j udgment after sa id suit or action sha ll have 
fi nally been determ ined if adverse to Co lorado County. 

4. Co lorado County, its employees and agents w ill, at no t ime, be held liable for any 
damage or injury done to the property of App licant whether in contract or in tort, which 
may resu lt from improving and/or mainta ining its co unty roads or right-of-ways. 

5. The App lica nt must provide two (2) cop ies of draw ings or diagrams showing proposed 

locat ion of t he utility, pipe line, communication li ne, electr ica l line, or telephone line 
(h ereafter "ut il ity") with respect to right-of-way, type of insta llat ion or repair, size, 
length, material, and size of appurtenances, if any. 

6. The co nstruction and maintenance by App licant shall not interfere with a previously 
insta lled uti lity. When necessary to remove or adjust another uti lity, a representative 
of that other ut ili ty shall be notified to decide t he method and work to be done. Any 
cost of temporarily or permanently re locati ng other ut ili t ies shall be borne by Applicant. 
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7. If Applicant is installing a pipeline across a county road , the pipe shall be encased from 
right-of-way line to right -of-way line. Vents w ill be provided at each end where the 

length of casing is over 150 feet . All vents shall be placed outside county road right-of­
w ay. Readi ly identifiable and suitab le markers shall be placed at t he right-of-way line 

whe re it is crossed by the pipeline . 

8. If Applicant is installing a pipeline along the county road right-of-way it sha ll be located 
as close as possible to the right-of-way li ne as specified by the Precinct Commissioner. 
Readily id entifiab le and su itable markers shall be placed along the pipeline every 1,000 
feet. 

9. App li ca nt agrees to hau l heavy loads or eq uipment to the work site along routes 

designated by the Commissioner of the Precinct in which such roads are located and 
App li cant, further, agrees to reimburse the County for any and all damages to roads and 
bridges in Co lorado County from the movement of sa id loads or equipment within 30 
days of receipt of County's notice of damages. 

10. The Applicant shall make every effort to open and close all trenching operations during 
t he daylight hours of one day. Appropr iate measures shall be followed in the interest of 
safety, traffic convenience and access to adjacent property for all trenching operations. 
It shall be t he responsibility of the App licant t o ad here to th e section on construction 
and maintena nce as outlined in the Texas Manual of Uniform Traffic Control Devices. 

11. All lines, where practicable, shall be located to cross roadbed at an approximate right 
angle. No lines are to be installed under or with in 50 feet of either end of any bridge. 
No lines shall be placed in any cu lvert or w ithin 10 feet of the closest point of same. 

12. Para llel lines will be installed as near to the right-of-way line as possib le, and no paralle l 
line wi ll be insta lled in the roadbed or between t he drainage di tch and t he roadbed 
withou t special perm ission of t he Preci nct Co mmissioner. 

13. No work shall be performed in the County right-of-way until aft er a perm it has been 
issued by t he County. Each permit wi ll be va li d for a period of 180 days. If construction 
has not been completed within th is period, a new permit must be obtained. 

14. Th e Applicant or its Contractor shall have a copy of the executed Application, 
Agreement and Permit avai lab le on t he job site during the duration of the work. 

15. All lines shall be buried at least forty (40) inches below the lowest point of t he roads, 
ditches, creeks or borrow pits . 

16. All open cut excavations of a county road shall be no greater in width than is necessary 
to adequate ly install the uti lity line. 
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17. Operations along roadways shall be performed in such a manner that all excavated 
material be kept off the pavement at all times, as we ll as all operating equipment and 

materia ls. No equipment or installat ion procedures w ill be used which will damage any 
road surface or structures. The cost of any repairs to road surface, roadbed, structures, 
or other right-of-way features as a direct resu lt of th is instal lat ion wi ll be borne by the 

App licant. 

18. Upon complet ion of the project, all equipment, construction material, surplus materials, 

trash, broken concrete, lumber, etc. sha ll be removed from the construction site. The 
entire construction site shall be graded and cleaned to present the appearance as it was 
prior to construction or better . 

19. For uti lity lines crossing under a County road or pri vate entrance, Contractor shall be 
required to drill, core, or bore through the sub-grade at a depth to be determined by the 
Precinct Comm issioner. If, however, such procedure is deemed impractical by reason of 
rock, ut il it ies, underground construction or terrain, specia l perm ission shall be obtained 
from the Precinct Commissioner before an open road cut w ill be allowed. If approved, 
trenchi ng, backfi ll ing, and resurfacing of the cut shall be done in accordance with the 
procedures out li ned in this Agreement. The App licant sha ll be responsib le for all paving 
repair for a period of one year after completion. 

20. Backfi ll requirements for all open cut excavat ion and trenches sha ll be as follows: 
i. Areas not subject to or influenced bv vehicu lar traffic- the trench backfi ll 

sha ll be placed in layers not more than ten inches (10") in depth, and 
sha ll be compacted by whatever means the Co ntractor chooses. 

ii. Areas subject to or influenced bv vehicu lar traffic- t he trench backfill shall 
be mechanica lly compacted in six- inch (6") lifts to a minimum of ninety 
percent (90%) modified proctor density. 

1. Dirt Roads- Backfil l sha ll be we ll tamped in six inch (6") layers to a 
point nine inches (9") be low t he surface of t he road, after which 
one-foot (1') of good grave l shall be tamped until level with the 
existing surface. 

2. Gravel Roads and Streets- Backfi ll sha ll be well tamped in six inch 
(6") layers to a point nine inches (9" ) be low the surface of the 
road after which one foot (1' ) of good gravel sha ll be tamped until 

level with the exist ing surface. 
3. Aspha lt Roads- Backfill materials shal l be selected minera l 

aggregate and cement in proport ions of 27 to 1, properly 
compacted (tamped to proper dens ity of 90%) to within two 
inches (2") of road surface. Asphaltic concrete must then be 
added and tamped or ro ll ed to make a leve l surface with existing 
road surface. 
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21. The Applicant sha ll not cut or open more than one-half of the roadway at a time, in 
order to maintain the flow of traffic at all times. However, in an emergency or with t he 
permission of the Precinct Commiss ion er, t he total width of t he roadway may be cut or 
opened, provided barricades are placed at t he first intersection each way from the cut, 
and su itab le detour signs are erected. 

22. All of the above work sha ll be done under t he direct ion of, and be satisfactory to, the 
Precinct Comm issioner. The holder of t he permi t shall notify the Precinct Commiss ioner 
twe nty-four (24) hours prior to the time t he work will be done, to allow the Precinct 
Commissioner to be present at the t ime the work is done. This will in no way relieve the 
Applicant fro m its responsibil ity for maintenance due to failure of t he repa ired cut. 

23. Fai lure to Comply w ith Specifications: If an opening or cut in the county right-of-way is 
not refilled and restored as herein provided, t he County wi ll noti fy the Applicant in 
writing to refill and restore the open ing to th e sat isfaction of the Precinct 
Comm iss ioner. If the App li cant fai ls to co mply w it h the written request w ithin ninety 
(90) days after receipt of such notice, t he County is authorized to disab le or remove the 
utility from the right-of-way and App li ca nt will pay for any expenses for the refilling and 
restoration w ithin th irty (30) days after not ice of t he am ount by County. Fai lure to refil l, 
restore, or pay will authorize the County to collect using the Performance Bond. No 
further permits sha ll be issued to such Applicant unti l these costs have been pa id. 

24. An opening or cut in a county road t hat is not refil led and restored within 24 hours 
fo ll owing verba l not ice to appli cant by Precinct Commiss ioner wi ll be repaired by County 
and App li ca nt will be bi lled for the cost of repa irs. Failure to pay this bi ll wi ll authorize 
County to co llect t he bill using t he Perform ance Bond. 

25 . In the event t hat the App li cant or its successor(s) abandons the uti lity, App lica nt shal l 
give written not ice to the Colorado County Judge, P.O. Box 236, Columbus, TX 78934. 

26. If t he uti li ty is abandoned or at t he exp irat ion of the use of sa id ut ility, Appli ca nt will 

t imely remove the utility from the county right of way. In t he event said utility is not 
removed, ownership of the utility w ill vest in County. It is agreed t hat "timely remova l" 
of sa id util ity shall be within 120 days aft er said utility is aba ndoned or use exp ires . 

27. Appli ca nt must post a performance bond in t he amount of $2,500 per mile and $2500 
for each boring under a county road assuring the performance of said work in 
compliance with t he terms of th is co nt ract and pay a permit, inspection and document 
review -fee of $1,000 for the Oil & Gas indu stry and $100 for all ot her types of right-of­
way permits to Colorado County. 

28. Applicant shall obta in, at Appl icant's expense, and keep in effect during the term of this 
Agreement, Commercial General Li ab ili ty Insurance covering bodily injury and property 
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damage with minimum coverage of $1,000,000 .00 per occurrence in a form satisfactory 
to t he County. 

29. Applicant shall comp ly with and at all t imes abide by all appl icab le federa l, state and 

local laws, ru les and regu lations. 

30. This permit on ly applies to Colorado Co unty right-of ways. Appl icant acknowledges that 
th is permit does not grant the right to trespass or damage non-right-of-way property 
owned by adjoining landowners, and Applicant accepts this perm it subject to any and all 
rights of the adjo ining landowners. 

Industry Commun ications 

Date App li ca nt 

Approved by Comm issioners Court on the,?~ of __ A.....,,,.../_J~f?~V.~.,, _____ , 20.1":.J~ 

l 
/ 

1,/ ~· t/ • ,,1 # . ,,l (' ; ~ t!,✓ ---1 Date 

http:1,000,000.00
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Perm it 

Following approva l by Commissioners Court, Colorado County hereby issues this 

perm it for the work described in the attached Application wh ich is to be 

performed in accordance with the provisions of the at tached Agreement. 

I 
I 

~~ 
I ~ 

-· -~L -----=--
Date _ee~ora~ nty Jud ge ,,, 



I 
I 
I 
I 

I ; 

"" 

: 

ENO 
lAT: 29. 24314170 a 2 .l LONG: -96. 9410$2 919 

Sto kes Road -
I 

-
I 

l 
... ,.. 1571/80 

I.AT: 29.92440712 5505 
LONG: -96. 9311224272 

I 
1 

J 1 Inch = 100 Feet I 
From I To I PType I Units I Feet I Remarks 

CONSTRUCTION FOR THE PROPOSED ADDITION OF: 1) 4 FIBER CABLE 11 1 ) ¼ DUCT 

LOCATION: STOKES RD 
START LATITUDE : 29.9244071235505 
START LONGTITUDE : -96.56931122(2728 
END LATITUDE : 29.9243141700092 
END LONGTITUDE : -96.569410625919 
OVERALL DISTANCE: 45 FT 

I-IANDHOLES ARE 3FT )( 2FT X 3FT, MADE OF POLYMER CONCRETE, AND USED FOR FIBER SPLICING WITHIN THE COUNTY RIGHT-OF-WAY (ROW). THEY WILL BE BURIED AT A DEPTM OF 3FT, FLUSM TO 
THE GROUND, AND PLACED WITHIN 2FT OF TI-iE FENCE LINE TO AVOID INTERFERENCE WITH COUNTY MAINTENANCE ACTIVITIES. 
INDUSTRY COMMUNICATIONS AGREES TO RESTORE THE ROW, DRAINAGE, AND CONSTRUCTION AREA TO E):ISTING OR BETTER CONDITIONS. ALL PIPELINES AND UTILITIES WILL BE LOCI-I TED THRU 
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_8. Authorization to begin repair and renovation of the Opportunity Center building in Altair for the 
future housing of the Offices of Emergency Management. (Brandt) 

Chuck Rogers explained that the Offices of Emergency Management will be moving from 

the services building to the Opportunity Center in Altair. He said there is grant money to go 

towards the repairs. 

Motion by Commissioner Brandt to approve the authorization to begin repair and renovation 

of the Opportunity Center building in Altair for the future housing of the Offices of 

Emergency Management; seconded by Commissioner Gertson; 5 ayes O nays; motion 

carried; it was so ordered. 

9. Consent Items: 
a. Acceptance of donations to the Colorado County Sheriff's Office: 

1. Dru-Chem, Inc. in the amount of $1 ,000.00. 
2. Tractor Supply Company Foundation in the amount of $250.00. 

b. Colorado County Tax Assessor-Collector's Report for October 2025. 
c. Colorado County Indigent Health Care Program Report for October 2025. 
d. Certification of Continuing Education: Joyce Guthman, County Treasurer, 2025 Texas Public 

Funds Investment Conference. 
e. Certificate of Liability Insurance from Otis Worldwide Corporation/Otis Elevator Company 

(12/1/2025-12/1 /2026) . 

Motion by Commissioner Neuendorff to approve all consent items as presented; seconded 

by Commissioner Gertson; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachments) 
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---------·· . 

MONTHLY REPORT 
Fees Collected In the Colorado CountyTAC's office 

for the month ending 
October 31, 2025 

~ 

COUNTY 
COMMISSION 

FEES COLLECTED MOTOR VEHICLE MISC. COUNTY FEES 

MOTOR VEHICLE SALES 
BEER WINE LIQUOR 

LICENSES 

CERT. OF TITLE SALES 

$5,754.50 

$2,550.00 

$53.00 $1,007.00 

I 

i 
I 

i 

** MV includes 
Sept State error 

$ 422.65 
$5,331;85 
$5,754.50 

! 

BOAT REGISTRATION $58.80 

BOAT SALES TAX $114.06 

AMUSEMENT TAX 
REGISTRATION 

VERIFCATION 

SERVICE CHARGE 

TOTAL COLLECTED $8,304.50 $225.86 $1,007.00 

- - ----------- --- --------·------ -------- - -------, 
I hereby certify that the foregoing is a true and correct report of all fees collected by me and due to 
Colorado County forthe month ending October, 2025. , ~ 

Received of Melinda A. Zajicek, Tax Assessor-Collector, $8,304.50, check# l'O~b from the License 
account and $1,232.86, check#lM__ from the 045 Misc Acct for the full amount of fees collected by the 
Tax Assessor-Collector's office for the month of October, 2025, this 17 day of November, 2025. 

for TAC only 
__ copy to Court 
__ copy to Treasurer 
_ _ copy for TAC County Treasurer 

--------- - ---------·-·------- ------' 

http:1,232.86
http:8,304.50
http:1,007.00
http:8,304.50
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Fonn 3072 
January 2020-E TEXAS 

Health and Human 
Services • 

County Indigent Health Care Program (CIHCP) 
Monthly Financial Report 

County Name: ___ __ o ra_d_o ... ... ... dl g ... ... t _____ Report for (Month/Year): October 2025 c ol ... __ c o .... l n ... .. en 
or 

Amendment of the Report for (Month/Year): 

I. Reimbursable Expenditures During This Report Month 

Physician Services 1. $0.00 

Prescription Drugs 2. $61 .43 

Hospital, Inpatient Services 3. $0.00 

Hospital, Outpatient Services 4. $0.00 

Laboratory/X-Ray Services 5. $508.45 

Skllled Nursing Facility Services 6. $0.00 

Family Planning Services 7. $0.00 

Rural Health Clinic Services B. $0.00 

State Hospital Contracts 9. $0.00 

Optional Health Care Services 10. $0.00 

Amount of Intergovernmental Transfer 11. 

Total Expenditures (Add #1 through #11 .) 12. $569.88 

Reimbursements Received (Do not Include State Assistance.) 13. $0.00 

6% Eligibility System Review Findings ($ In error) 14. 

Total to be Deducted (Add #13 + #14.) 15. $0.00 

Applied to State Assistance Eligibility/Reimbursement (#12 minus #15) 16. $569.88 

II. Expenditure Tracking for State Assistance Funds Eligibility/Reimbursement 

Total Expenditures for Current State Fiscal Year (9/1 - 8/31 ): 636.72 

General Revenue Tax Levy GRTL: 

4%ofGRTL: 0.00 

6% ofGRTL: 0.00 

B%ofGRTL: 0.00 

11/13/2025 
Date 
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Please submit this copy to a TAC Representative. 
TEXAS ASSOCIATION of COUNTIES 

Certification for Continuing F.ducation 

2025 TEXAS PUBLIC FUNDS INVESTMENT CONFERENCE I Nov 6-7 
THE WESTIN HOUSTON HOTEL I HOUSTON 

Sponsor: Educational Co-Sponsor: 
Texas Association of Counties SW Graduate School of Banking 

at SMU-Cox 

' U do hereby certify that I attended the above listed program and was present at 
rses of instruction. I am claiming continuing education credit hours for courses I have listed below: 

CREDIT 
HOURS 

SESSION TITLE DATE TIME HOURS 
OFFERED CLAIMED 

Safeguarding Your Organization from Fraud Thurs, Nov. 6 8:45-9:35am 1 hour ! 
PFIA Legislative Update Thurs, Nov. 6 9:55-10:45am 1 hour l 
The Economic Outlook for the Texas Economy Thurs, Nov. 6 10:45-l l :35am 1 hour I 
Fed Interest Rate Thurs, Nov. 6 l :05-l :55pm 1 hour I 
Making the Most of Your Banking Relationship: Account Analysis 

Thurs, Nov. 6 l :55-2:45pm 1 hour l and Public Funds Management 
Changing Banks: Legal Requirements and Lessons Learned from 

Thurs, Nov. 6 3:05-3:55pm 1 hour 
Transitioning Depositories 
Investment Reporting: Compliance, Controls and Benchmarks Thurs, Nov. 6 3:55-4:45 p .m. 1 hour I 
Understanding Payment Methods: From Cash to Cryptocurrency Friday, Nov. 7 8:30-9:20am 1 hour ( 
Economic Update Friday, Nov. 7 9:20-10:lOam 1 hour I 
Public Funds Investing: The Final Challenge Friday, Nov. 7 10:30-ll:20am 1 hours I 

TOTAL CONTINUING EDUCATION HOURS 10 {O 

Please check and fill out the office and continuing education hours that apply to you: 
o County Investment Academy o County Commissioner (max of 10 hours): _ _ _ 

Member (max of 10 hours): __ \Al)- o County Auditor/CPA (max of 10 hours): __ 
Jcounty Treasurer & Staff (max of 10 hours): _ _ _ c~(PFIA (max of 10 hours): JD__ 
o County Tax Assessor-Collectors (max of 10 hours) : __ _ 

I represent and declare all the above statements are true and correct. 

Name (prinl)i )a ,ce Gu tim.cnn 
County: G!orc;.JD Title: 

Date: / j-- 7 - CU 2_S, Signature: ~0¥ &Hf'N~n 

This form serves as your proof of attendance. Certificates will not be issued after the conference. 

http:G!orc;.JD
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DATE (MM/DDIYYYY) 

CERTIFICATE OF LIABILITY INSURANCE 11/03/2025 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s). 

PRODUCER 
MARSH USA, LLC. 

FAX 
20 CHURCH STREET, 8TH FLOOR AJC No : 
HARTFORD, CT 06103 

NAIC# 

CN103059650-Otis-OCP2-25-26 19445 
INSURED INSURER B : Al 19399 

OTIS WORLDWIDE CORPORATION 
OTIS ELEVA TOR COMPANY INSURERC : 
ONE CARRIER PLACE 

INSURERD : FARMINGTON, CT 06032 
INSURERE : 

INSURERF : 

COVERAGES CERTIFICATE NUMBER· NYC-010555719-11 REVISION NUMBER· 1 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDL SUBR POLICYEFF POLICY EXP 
LTR TYPE OF INSURANCE ,.,~n wvn POLICY NUMBER IMM/DD/YYYYI IMM/DD/YYYYI LIMITS 

A COMMERCIAL GENERAL LIABILITY X 016915832 12/01/2025 12/01/2026 EACH OCCURRENCE $ 1,000,000 - D - CLAIMS-MADE 0 OCCUR "$2,000,000 General Aggregate" u"""""~ I U Kt:N , ~u 
PREMISES !Ea occurrence\ $ 300,000 

f--

"Per Project / Lcx:afon" MED EXP (Any one person) $ 10,000 

PERSONAL & ADV INJURY $ 1,000,000 
f--

GEN'L AGGREGATE LIMIT APPLIES PER: R POLICY 0 ~(& □ LOC 
GENERAL AGGREGATE 

PRODUCTS - COMP/OP AGG 

$ 2,000,000 

$ 2,000,000 

OTHER: $ 

A 

B 

AUTOMOBILE LIABILITY 
f--

X ANY AUTO 

016915830 (AOS) 

016915831 (MA} 

12/01/2025 

12/01/2025 

12/01/2026 

12/01/2026 

~~~~d';~llNGLE LIMIT 

BODILY INJURY (Per person) 

$ 1,000,000 

$ 
f--

f--

X 
f--

OWNED 
ALITOS ONLY 
HIRED 
ALITOS ONLY 

-
f--

X 
f--

SCHEDULED 
AUTOS 
NON-OWNED 
AUTOS ONLY 

BODILY INJURY (Per accident) 

iP~?:~~~gAMAGE 

$ 

$ 

$ 

A 2... UMBRELLA LIAB 
~ OCCUR 

016933392 12/01/2025 12/01/2026 EACH OCCURRENCE $ 10,000,000 

EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000 

OED I I RETENTION$ $ 

B 

B 

WORKERS COMPENSATION 
AND EMPLOYERS" LIABILITY 
ANYPROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED? 
(Mandatory In NH) 

Y/N 

0 N/A 

016933391 (AOS) 

016933393 (WI} 

12/01/2025 

12/01/2025 

12/01/2026 

12/01/2026 

I OTH-XI ~ffTLITE I ER 

E.L. EACH ACCIDENT $ 1,000,000 

E.L. DISEASE - EA EMPLOYEE $ 1,000,000 

g~sMr;-¥fg'~ ~1~PERATIONS below E.L. DISEASE - POLICY LIMIT $ 1,000,000 

A O.Vners&Conlraclors Protective 01691 5834 12/01/2025 12/01/2026 occ 2,000,000 

AGG 2,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES {ACORD 101 , Additional Remarks Schedule, may be attached If more space Is required) 

This certificate only applies lo TH1026A 
Colorado County Courthouse, 400 Spring, Columbus, TX 
Colorado County Courthouse is named insured on the OCP and the insurance policies include a waiver of subrogation, both to the extent required by contract with OTI S ELEVATOR COMPANY. 

CERTIFICATE HOLDER CANCELLATION 

Colorado County Courthouse SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
Susan Rogers THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
400 Spring ACCORDANCE WITH THE POLICY PROVISIONS. 
Columbus, TX 78934 

AUTHORIZED REPRESENTATIVE 

© 1988-2016 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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10. County Auditor's Financial Report for October 2025. 

Michelle Lowrance explained that by the end of November the county will be in deficit 

spending. 

(See Attachment) 
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In acc~rdance w_it_h SecUon 114,025 of the Texas_ la.cal Gov.ernment·Code, this .r.eport for the 
month· of October, 2025 is prepared for Comiiiis~Joiiers' Court and the 25th and 2nd 25tFr JucHcial 

District Judges. 

In accordance with the requirements of Section 114.024 of the· Texas L: cal Government Code, 

this report is presented at the regular meeting of the Commissioners Court 9r:1 Nov~mber 24, 
2025. 

This report is delivered as an t..1naudited draft report, pending fin,al·audito/ adjustments to present 

the financial statements on an accrual basis of accounting.' ., 

Summ,ary of Revenues and E t Detail Re 

County Bond Indebtedness 

Current Claims for Paymen 

Employee Leave Report 

II be presen 

and recon 
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Statement of Cash, Revenues, and Disbursements 
Colorado County, TX Date Range: 10/01/2025 - 10/31/2025 

Beginning Ending 
Fund Cash Balance Revenues Expenditures Cash Balance 

0010 • County Attorney Forfeiture 388,914.48 1,473.14 1,478.03 388,214.59 

0011 · County Attorney Seizure 30,801.91 114.27 0.00 30,916.18 

0012 • General Fund 10,371,049.47 711,799.84 2,172,717.73 8,858,895.31 

0013 • Records Preservation 842,145.02 16,524.64 282.59 858,387.07 

0014 • Airport 247,203 .27 13,705.42 22,268.08 238,828.60 

0015 · Sheriff's Forfeiture 25,430.59 83.75 1,788.75 23,935.13 

0016 • America Rescue Plan 545,317.85 2,347.98 0.00 421,682.78 

0017 · Colorado County Fairgrounds ·18,767.95 67,445.57 5,877.63 25,399.39 

0018 • Colorado County Community Development Fund 160,462.90 126,552.92 4,650.00 287,015.82 

0021 • Road & Bridge Pct 1 2,156,820.06 38,999.27 86,039.95 2,110,735.31 

0022 • Road & Bridge Pct 2 1,883,824.70 38,026.54 107,686.61 1,786,997.83 

0023 • Road & Bridge Pct 3 3,022,488.63 45,540.03 235,726.49 2,815,963.78 

0024 · Road & Bridge Pct 4 1,886,760.85 73,575.62 124,080.88 1,831,918.37 

0031 • Election Services Contract 12,925.49 51.18 20.06 12,976.67 

0045 · LEOSE Account 59,223.71 229.99 1,141.20 58,312.50 
0050 • Security Fund 19,405.70 72,571.22 6,166.68 85,815.14 
0055 · Law Library 171,278.48 1,191.64 332.64 172,137.48 

0060 · Justice Court Tech 14,714.88 1,114.62 7,160.00 15,833.50 
0062 • Co & District Court Tech 34,644.91 273 .22 0.00 34,918.13 
0065 • Historica l Commission 7,509.38 46.00 0.00 7,555.38 
0075 • Debt Service 254,464.71 3,117.79 0.00 257,582.50 
0080 • Hot Check 10,724.65 0.00 74.37 10,650.28 
0085 • Cly Atty State Supplement 11,977.78 58.96 2,549.17 9,487.57 
0125 • Colorado/Lavaca Juvenile Probation 207,651.69 104,608.09 20,835.33 291,424.45 

Report Total: 22,346,973.16 1,319,451.70 2,800,876.19 20,635,583.76 

11/1 0/ 20 2~ 'i:Oll :36 PM Page 1 of 1 
UNAUDITED DRAFT 
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Budget Detail Report 
Colorado County, TX Account Summary 

For Fiscal: FY 2025 Period Ending : 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0010 - County Attorney Forfeiture 

Department: 0100 • 0100 

Revenue 
0010-0100-00-1\5205 FORFEITURES AWARDED 0.00 0.00 0.00 22,071.11 22,071.11 0.00% 
00 .1 o-o 1oo-oo-461 on INTEREST INCOME 0.00 0.00 1,473.14 15,022.32 15,022.32 0.00% 

Revenue Total: 0.00 0.00 1,473.14 37,093.43 37,093.43 0.00% 

Department: 0100 - 0100 Total : o.oo 0.00 1,473.14 37,093.43 37,093.43 0.00% 

Department: 0475 • COUNTY ATTORNEY 
Expense 

0010-0•175-00-fi Ol.Q;l SALARY, ASST CO ATTORNEY 50,000.00 50,000.00 33S.OO 3,232.75 46,767.25 6.47% 
0010-04 7S-00-60105 OVERTIME 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00'6 
0010-0475-00- 0107 WAGES, INVESTIGATOR 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00% 
00 10-0'!75-00-60300 FICA 0.00 0.00 25.52 2S5.10 -255.10 0.00% 
DOl0-0475-00-60305 GROUP MEDICAL INSURANCE 0.00 0.00 31.95 346.23 -346.23 0.00% 
OOJ.0-0,175-00-60310 RETIREMENT 0.00 0.00 43.56 435.58 -435.58 0.00% 
0010-0475-00-61850 TRAINING EXPENSES 15,000.00 15,000.00 0,00 695.00 14,305.00 4.63% 
Dil l 0-0475-00-62000 TRAVEL EXPENSES 10,000.00 10,000.00 0.00 1,759.77 8,240.23 17.60% 
0010-04 75-00-62600 OFFICE SUPPLIES 10,000.00 10,000.00 0.00 108.00 9,892.00 1.08% 
OO l0-0475-00-62690 MISCELLANEOUS EXPENSE 70,000.00 70,000.00 1,042.00 5,214.21 64,785.79 7.45% 
0010-01175-00-6711 5 EQUIPMENT< $5000 20,000.00 20,000.00 0.00 240.00 19,760.00 1.20% 

Expense Total : 215,000.00 215,000.00 1,478.03 12,286.64 202,713.36 5.71% 

Department: 0475 • COUNTY ATTORNEY Total: 215,000.00 215,000.00 1,478.03 12,286.64 202,713.36 5.71% 

Fund: 0010 • County Attorney Forfeiture Surplus (Deficit): -215,000.00 -215,000.00 -4.89 24,806.79 239,806.79 -11.S4% 

11/18/ 2025 4 :55: 57 PM Page 1 of 67 

UNAUDITED DRAFT 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 

Orl11lnal Current Period Fiscal Favorable Percent 

Total Bud11et Total Bud11et Activity Activity (Unfavorable) Used 

Fund: 0011 - County Attorney Seizure 

Department: 0100 - 0100 

Revenue 
OOll-01 00-00-<1 6100 INTEREST INCOME 0 .00 0 .00 114.27 1,530.29 1,530.29 0.00% 

Revenue Total: 0.00 0.00 114.27 1,530.29 1,530.29 0.00% 

Department: 0100 - 0100 Total: 0.00 0.00 114.27 1,530.29 1,530.29 0.00% 

Fund: 0011 - County Attorney Seizure Total: o.oo 0.00 114.27 1,530.29 1,530.29 0.00% 

11/10/2025 4 :55:57 PM Page 2 of 67 

UNAUDITED DRAFT 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0012 - General Fund 

Department: 0000 - 0000 

Revenue 
0012-0000-00-112 105 STATE JURY SERVICE REIMB FEE 7,500.00 7,500.00 117.56 31,404.60 23,904.60 418.73% 

0012-0000-00-4211S GRANT - TITLE IV-E PRS CONTRACTS 1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00% 

0012-0000-00-42125 GRANT - STATE COMPTROLLER 80,000.00 80,000.00 0.00 0.00 -80,000.00 0.00% 

0012·0000-00-42140 GRANT - TOBACCO smLEMENT 0.00 0.00 0.00 50,348.90 50,348.90 0.00% 

00] 2-0000-00-4<1106 JUDICIAL EDUCATION FEES 500.00 500.00 75.00 515.00 15.00 103.00% 
0012-0000-00-44 112 STENOGRAPHERS FEES 8,000.00 8,000.00 545.06 7,167.09 -832.91 89.59% 

llil!.U1Q00-00-44 124 CONSTABLE CITATION FEES 10,000.00 10,000.00 782.04 6,244.04 -3,755.96 62.44% 
001 Z.0000-00-44130 LOCAL DRUG COURT COST FEES 100.00 100.00 194.75 298.82 198.82 298.82 % 
00] 2-000Q-00-4'!)33 LOCAL EMS/TRAUMA FUND FEES 250.00 250.00 0.00 218.75 -31.25 87.50% 
0012-0000-00-lll\ l 3fi LOCAL ARREST FEES 6,500.00 6,500.00 0.00 0.00 -6,500.00 0.00% 
!)012-0000-00-44132 LOCAL JUDICIAL SUPPORT FEE o.oo 0.00 17.29 155.89 155.89 0.00% 
00 l 2-0000-00-4413 LOCAL CIVIL FILING FEES 7,500.00 7,500.00 0.00 0.00 -7,500.00 0.00% 

001 2-0000-00·4'!.1.1..~ LOCAL LANGUAGE ACCESS FEES 1,000.00 1,000.00 141.19 912.44 -87.56 91.24% 
00 I 2-0000-00-44145 LOCAL INDIGENT DEFENSE FUND FE •.. 50.00 50.00 65.74 65.74 15.74 131.48 % 
001 2-0000-00-44111 7 LOCAL WARRANT AND/OR CAPIAS ... 2,000.00 2,000.00 0.00 190.00 -1,810.00 9.50% 
00 l 2-0000-00·411!48 LOCAL APPELLATE COURT FEES 1,500.00 1,500.00 184.59 1,490.01 -9.99 99.33 % 
00 2-0 00-00-,14 1 LOCALTRAFFIC FEES 9,000.00 9,000.00 1,069.66 9,772.32 772.32 108.58% 
OOJ 2-0000-00-411154 LOCAL CHILD SAFETY FEES 270.00 270.00 0.00 0.00 -270.00 0.00% 
0012-0000-00-44 '160 LOCAL MOVING VIOLATIONS FEES 100.00 100.00 0.06 13.40 -86.60 13.40% 
0012-0000-00-t\4 163 LOCAL TIME PAYMENT FEES 2,000.00 2,000.00 76.66 1,088.68 -911.32 54.43 % 
0012-0000-Q0-4111 G LOCAL COURT FACILITY FEES 6,000.00 6,000.00 456.04 6,037.28 37.28 100.62 % 
0012-0000-00-114 l 75 LOT APPLICATION FEES 5,000.00 5,000.00 1,475.00 2,475.00 -2,525.00 49.50% 
OOJ 2-0000-00-4.,10 FINES & TRIAL FEES-CO CLERK 50,000.00 50,000.00 0.00 41,329.64 -8,670.36 82.66% 
00 l 2-0000-00-45 l l 0 FINES & TRIAL FEES - DIST CLERK 40,000.00 40,000.00 0.00 24,036.93 -15,963.07 60.09% 
001 2-0000-00-4 llQQ UNCLAIMED PROPERTY-UNCASHED .•. 500.00 500.00 0.00 -40.52 -540.52 8.10% 
0012-ogoo-oo-111 1z7 DONATIONS/COUNTY WIDE 2,900.00 2,900.00 0.00 0.00 -2,900.00 0.00% 
0012-0000-00-47151 RENTAL INCOME-EL FACILITIES 50,000.00 50,000.00 0.00 22,500.00 -27,500.00 45.00% 
0012-0000-0Q-4 7226 LOCAL CONSOLIDATED COURT COS •.• 20,000.00 20,000.00 2,810.82 17,570.11 -2,429.89 87.85% 
0012-0000-00-47227 LOCAL CONSOLIDATED COURT COS •.• 50.00 50.00 0.00 0.00 -50.00 0.00% 
0012-0000-00 472117 LOCAL- FTNOMNIBASE 2,500.00 2,500.00 467.96 2,280.61 -219.39 91.22 % 
001 2-0000-00-47250 GRANT PROCEEDS 75,000.00 75,000.00 0.00 20,558.74 -54,441.26 27.41 % 
00 12-0000-00-47906 LOCAL TRUANCY & DIVERSION 0.00 0.00 -5.00 6,228.10 6,228.10 0.00% 
0012-0000-00•4 7908 JUDICIAL SUPPORT FEES 0.00 0.00 0.00 165.00 165.00 0.00% 
OQ12-0000-00•47210 LOCAL CIVIL FEES 0.00 0.00 1,353.00 11,666.84 11,666.84 0.00% 
0012-0000-00·47!)] 1 LOCAL CIVIL E-FILING FEE 0.00 0.00 38.60 38.60 38.60 0.00% 

Revenue Total: 389,220.00 389,220.00 9,866.02 264,732.01 -124,487.99 68.02% 

Department: 0000 - 0000 Total: 389,220.00 389,220.00 9,866.02 264,732.01 -124,487.99 68.02% 

Department: 0100 - 0100 

Revenue 
0012-0.1 00-00-4] 100 CURRENT AO VALOREM TAXES 11,272,080.00 11,272,080.00 14,352.02 11,158,424.51 -113,655.49 98.99% 
0012·0100-0Q·'ll 12Q OELINQ TAX COLLECTIONS 100,000.00 100,000.00 20,045.49 113,198.29 13,198.29 113.20% 
0012·0 J 00-00-4 l l25 PENALTY & INTEREST 90,000.00 90,000.00 2,722.94 98,032.35 8,032.35 108.92 % 
0012-0JOO-OQ-4120.l SALES TAX 2,300,000.00 2,300,000.00 179,594.27 1,689,181.18 -610,818.82 73.44% 
00 l 2-0l00-00-41 300 MIXED DRINK TAX 50,000.00 50,000.00 4,036.65 37,375.53 -12,624.47 74.75 % 
QQ12-010Q-00-4Jl20 BEER & LIQUOR LICENSES 10,000.00 10,000.00 0.00 5,229.75 -4,770.25 52.30% 
00!2-0100-00-46!00 INTEREST INCOME 700,000.00 700,000.00 34,533.33 514,770.06 -185,229.94 73.54% 
0012-0100-00-4714:i OIL & GAS ROYALTY 200.00 200.00 0.00 0,00 -200.00 0.00% 
0017.-0J00-00-47200 MISCELLANEOUS INCOME 100,000.00 100,000.00 2,414.02 29,632.73 -70,367.27 29.63 % 

Revenue Total: 14,622,280.00 14,622,280.00 257,698.72 13,645,844.40 -976,435.60 93.32% 

Department: 0100 - 0100 Total: 14,622,280.00 14,622,280.00 257,698.72 13,645,844.40 -976,435.60 93.32% 

Department: 0400 - COUNTY JUDGE 
Revenue 

0012-0400-0Q-4125 COUNTY JUDGE 1,000.00 1,000.00 585.35 1,268.94 268.94 126.89 % 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

0012 -0,100-00 -< l 7190 STATE SALARY SUPPLEMENT ..CO JU ... 2s,200.oo 25,200.00 0.00 25,200.00 0.00 100.00% 

Revenue Total: 26,200.00 26,200.00 585.35 26,468.94 268.94 101.03% 

Expense 
001 2-0400-00-60100 SALARY, COUNTY JUDGE 74,578.00 74,578.00 8,605.14 61,096.50 13,481.50 81.92 % 
00'12-0i\00-00-60101 SALARY, CO JUDGE STATE SUPPLEM •.. 25,200.00 25,200.00 2,100.00 20,265.00 4,935.00 80.42 % 
0012-0400-00-60104 WAGES, JUDGE'S SECRETARY 47,541.00 47,541.00 5,485.44 38,897.55 8,643.45 81.82 % 
0012-Q400-00-Ci010!l SALARY, CO JUDGE-ATTY SUPPLEM ... 25,000.00 25,000.00 2,084.10 20,111.56 4,888.44 80.45% 
no 1 ?-0100-oo-Go3ng FICA 13,182.00 13,182.00 1,392.85 11,047.94 2,134.06 83.81 % 
0012-0400-00-60305 GROUP MEDICAL INSURANCE 24,000.00 24,000.00 2,004.82 19,451.67 4,548 .33 81.05% 
0012-0i\00-00-G03 to RETIREMENT 24,115.00 24,115.00 2,375.71 18,854.68 5,260.32 78.19% 
0012-0400-00-61000 COMMUNICATIONS EXPENSE 3,ooo:oo· 3,000:00- 9S.74 95-S.70· 2,044.30" 31.86·% 
QOJ 2-01\00-00-Cil 400 POSTAGE 0.00 0.00 40.29 348.85 -348.85 0.00% 
0012-0i\00-00-61700 CONFERENCES/SEMINARS/DUES 2,150.00 2,150.00 1,650.00 2,000.00 150.00 93.02 % 
0012-0400-00-62000 TRAVEL EXPENSES 1,500.00 1,500.00 0.00 478.09 1,021.91 31.87% 
001 2-0400-00-62400 COPIER USAGE EXPENSE 1,560.00 1,560.00 202.56 2,352.83 -792.83 150.82 % 
0012-0400-Q0-62640 SUPPLIES/EQUIP UNDER $500 3,000.00 3,000.00 14.00 1,567.47 1,432.53 52.25% 
0012-0400-00-671 IS EQUIPMENT < $5000 0.00 2,500.00 0.00 0.00 2,500.00 0.00% 
0012-0400-00-70500 EQUIPMENT OVER $5000 2 500.00 0.00 0,00 0.00 0.00 0.00% 

Expense Total: 247,326.00 247,326.00 26,050.65 197,427.84 49,898.16 79.82% 

Department: 0400 - COUNTY JUDGE Surplus (Deficit): -221,126.00 -221,126.00 -25,465.30 -170,958.90 50,167.10 77.31% 

Department: 0401 - COMMISSIONER'S COURT 

Expense 
OOJ 2-0110'1 -00-60 I 00 SALARY, COMMISSIONERS 295,600.00 295,600.00 34,107.72 242,164.82 53,435.18 81.92 % 
00]2-Q,101-00- ,0113 WAGES, GRANT WRITER 70,000.00 0.00 0.00 0.00 0.00 0.00% 
001 2-o,101 -oo-c;o300 FICA 27,969.00 22,614.00 2,528.06 18,349.12 4,264.88 81.14 % 
0012-CMOl-OO- ,0305 GROUP MEDICAL INSURANCE 60,000.00 48,000.00 4,089.96 39,682.80 8,317.20 82.67% 
0012-0401-00-G031 O RETIREMENT 47,528.00 38,428.00 4,434.00 32,516.00 5,912.00 84.62 % 
0012 -040 1-00-60400 COMM TRAINING/CONFERENCES 6,000.00 6,000.00 40.00 3,354.16 2,645.84 55.90% 
0012-040.1 -00-60700 RURAL FIRE FIGHTING AIDE 250,000.00 250,000.00 0.00 250,000.00 0.00 100.00% 
QQ12-0401 -00-G2500 WORKERS COMPENSATION 75,000.00 75,000.00 0.00 152,753.00 -77,753.00 203.67% 
001 2-0401 -00-GGS lO APPRAISAL DISTRICT FEES 664,136.00 664,136.00 0.00 697,453.15 -33,317.15 105.02 % 
OOJ. 2-040:t -OO- 6531 OUTSIDE LEGAL SERVICES 250,000.00 250,000.00 51,203.75 355,063.73 -105,063.73 142.03% 
fllll 2-0401-00-fiG 700 GENERAL LIABILITY INS. 12,SOO.OO 12,SOO.OO 0.00 7,503.00 4,997.00 60.02 % 
Q!lll.:.01_0] -00- 16 70] PUBLIC OFFICIALS LIAB INS 40,000.00 40,000.00 0.00 24,043.00 15,957.00 60.11 % 
001 H MOl-00-fi'lOSG LIBRARIES 22,000.00 22,000.00 0.00 22,000.00 0.00 100.00% 
00l 2-0il01 -00-G90C,8 FIREFIGHTER'S ASSOC 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00% 
U012-0il01 -00-690G2 SOIL & WATER CONSERVATION 7,500.00 11500.00 0.00 7,500.00 0.00 100.00% 

Expense Total: 1,832,233.00 1,735,778.00 96,403.49 1,852,382.78 -116,604.78 106.72" 

Department: 0401 • COMMISSIONER'S COURT Total: 1,832,233.00 1,735,778.00 96,403.49 1,852,382.78 -116,604.78 106.72" 

Department: 0402 • GRANT ADMINISTRATION 

Expense 
0012-0,102-00-60104 WAGES, GRANT WRITER 0.00 70,000.00 6,923.09 31,889.47 38,110.53 45.56% 
0012-0402-00-60300 FICA 0.00 5,355.00 529.62 2,439.56 2,915.44 45.56% 
001 2-0il02-00-60 05 GROUP MEDICAL INSURANCE 0.00 12,000.00 1,022.49 5,965.94 6,034.06 49.72 % 
0012-o,102 -oo-Go3JO RETIREMENT 0.00 9,100.00 900.00 4,145.63 4,954.37 45.56% 
0012-0102-00-GJ 100 COPIER LEASE EXPENSE 0.00 0.00 95.00 665.00 -665.00 0.00% 
0012-0il0?,-00-!il 700 CONFERENCES/SEMINARS/DUES 0.00 1,500.00 0.00 990.00 510.00 66.00% 
001 2-0402-00-62640 SUPPLIES/EQUIP UNDER $500 0.00 1,500.00 0.00 1,001.36 498.64 66.76% 
OOJ 2-0•102-00-633 lO TRAVEL EXPENSES 0.00 0.00 0.00 120.54 -120.54 0.00% 
001 2-0,102-00-6111 s EQUIPMENT < $5000 0.00 1,500.00 1,389.57 1,389.57 110.43 92.64% 
0012-0402-00-70500 EQUIPMENT OVER $5000 0.00 0.00 -1 389.57 0.00 0.00 0.00 % 

Expense Total: 0.00 100,955.00 9,470,20 48,607.07 52,347.93 48.15% 

Department: 0402 - GRANT ADMINISTRATION Total: 0.00 100,955.00 9,470.20 48,607.07 52,347.93 48.15% 

Department: 0403 • COUNTY CLERK 

Revenue 
0012-0403-00-44102 JURY FEES 0.00 0.00 366.12 1,332.00 1,332.00 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

0012-0403-00-441(,9 LOCAL BIRTH CERTIFICATE FEES 500.00 500.00 1,999.80 17,432.60 16,932.60 3,486.52 % 
0012-0•103-00-44 170 LOCAL JUVENILE CRIME DELINQUE ... 0.00 0.00 59.68 59.68 59.68 0 .00% 
0012·D403-00-44lfl5 CLERK'S VITAL STATISTICS FEE 1,000.00 1,000.00 128.00 715.00 -285.00 71.50% 
00 12·0-103-00-44253 COUNTY CLERK 200,000.00 200,000.00 17,931.80 140,188.20 -59,811.80 70.09% 
0012-0403-00-47232 CO. RECORDS PRESERVATION 250.00 250.00 0.00 1,957.09 1,707.09 782.84% 

Revenue Total: 201,750.00 201,750.00 20,485.40 161,684.57 -40,065.43 80.14% 

Expense 
0012-0403-00- ,010 SALARY, COUNTY CLERK 66,486.00 66,486.00 7,671.45 54,467.29 12,018.71 81.92% 
0012-0403-00-60104 WAGES, DEPUTIES 188,450.00 188,450.00 18,930.70 133,702.65 54,747.35 70.95% 
0012-0403-00- 0300 FICA 19,503.00 19,503.00 1,935.89 13,884.90 5,618.10 71.19% 
0012-0403-00-60305 GROUP MEDICAt INSURANCE- 60;000:00· 60,000:00- S,101.13 4\t,490:26" lQ;SO!t.74 82.48% 
0012-0403-00-60310 RETIREMENT 33,142.00 33,142.00 3;458.27 25,221.02 7,920.98 76.10% 
0012-0403-00-6 1000 COMMUNICATIONS EXPENSE 1,500.00 1,500.00 17.42 174.20 1,325.80 11.61 % 
0012-0403-00-6:I 400 POSTAGE 0 .00 0.00 326.83 2,411.01 -2,411.01 0 .00% 
0012-0403-00-61700 CONFERENCES/SEMINARS/DUES 3,500.00 3,500.00 217.70 2,475.19 1,024.81 70.72 % 
0012-0403-00-62400 COPIER USAGE EXPENSE 3,000.00 3,000.00 213.96 1,898.37 1,101.63 63.28% 
0012-0<103-00-62640 SUPPLIES/EQUIP UNDER $500 14,000.00 14,000.00 2,126.72 6,963.74 7,036.26 49.74% 
001 2-0403-00-64000 SOFTWARE/LICENSE SERVICES (LAN ... 75,000.00 75,000.00 11,182.50 54,797.67 20,202.33 73.06% 
0012-0403-00-671 l 5 EQUIPMENT < $5000 0.00 5,000.00 0.00 1,093.0S 3,906.95 21.86% 
001 2-0,103-00-70500 EQUIPMENT OVER $5000 5000.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 469,581.00 469,581.00 51,182.57 346,579.35 123,001.65 73,81% 

Department: 0403 - COUNTY CLERK Surplus (Deficit): -267,831.00 -267,831.00 -30,697.17 -184,894.78 82,936.22 69.03% 

Department: 0410 - ELECTIONS 

Expense 
001 2-0<IJ.0-00-GOJ04 SALARY, ELECTION ADMINISTRATOR 58,656.00 58,656.00 6,768.00 48,012.32 10,643.68 81.85 % 
OOl 2-0410-00-f,0109 WAGES, ELECTION PERSONNEL 34,548.00 34,548.00 4,458,32 27,986.40 6,561.60 81.01 % 
OOJ 2-04 1.0-00-60300 FICA 7,130.00 7,130.00 739.85 5,120.42 2,009.58 71.82 % 
0012-04lO-OO-fi0305 GROUP MEDICAL INSURANCE 24,000.00 24,000.00 2,041 .04 19,166.22 4,833.78 79.86% 
001 2-0,11 0-00-60310 RETIREMENT 12,117.00 12,117.00 1,459.42 10,356.95 1,760.05 85.47% 
0012·0•1 l0-!l0·6100Q COMMUNICATIONS EXPENSE 6,000.00 6,000.00 511.30 4,500.46 1,499.54 75.01% 
oo 12-11410-00-611 no COPIER LEASE EXPENSE S,280.00 5,280.00 404.33 4,043.30 1,236.70 76.58% 
001 2-0410-00-61300 PUBLICATIONS 2,500.00 2,500.00 3,405.50 6,735.15 -4,235.15 269.41 % 
001 2-0410-00-61400 POSTAGE 0.00 0.00 62.45 1,360.58 -1,360.58 0 .00 % 
001 2-0410-00-GlfiOO BONDS 200.00 200.00 70.00 70.00 130.00 35.00% 
00] 2-0410-00-61700 CONFERENCES/SEMINARS/DUES 3,500.00 3,500.00 250.00 7,276.30 -3,776.30 207.89% 
001 2-041.ll:00-62600 OFFICE SUPPLIES- ADMIN 1,200.00 1,200.00 0,00 1,009.25 190,75 84.10% 
0012-0<\J0-00-62605 VOTING SUPPLIES/PRINTING 15,000.00 15,000.00 320.17 14,220.62 779.38 94.80 % 
OOJ 2-0410-00-62652 VOTER REGISTRATION EXPENSES 6,000.00 6,000.00 0.00 447.68 5,552,32 7.46% 
00] 2-04 10-00-63000 UTILITIES - Elections 0.00 0.00 567.37 3,427.60 -3,427.60 0.00% 
0012-0•1"10-00-63205 PEST CONTROL 0.00 0.00 0.00 80.00 -80.00 0.00% 
0012-04] 0-00-6~21 0 REPAIRS TO BLDGS - Elections 0.00 0.00 0.00 209.00 -209.00 0 .00% 
0012-04 l0-00-fi3300 REPAIRS OF EQUIP/VEHICLES 1,000.00 1,000.00 130.00 447.71 552.29 44.77 % 
0012-0410-00-63405 MAINTAINING VOTING EQUIP 25,000.00 25,000.00 0.00 5,637.50 19,362.50 22.55 % 
0012-(M"I 0-00-663 l U EQUIPMENT/SOFTWARE < $5000 5,000.00 5,000.00 -54,061.00 44,043.96 -39,043.96 880.88% 
0012-0410-00-66450 ELECTION SECURITY 750,00 750.00 0.00 2,335.46 -1,585.46 311.39 % 
001 ?-01].(l-00-66650 BUILDING RENT 500,00 500.00 0.00 0.00 500.00 0.00% 
110] 2-04 l 0-00-69010 ELECTION JUDGES & CLERKS 20,000.00 20,000.00 0.00 10,707.52 9,292.48 53.54 % 
0012-0•110 OC-70500 EQUIPMENT OVER $5000 0.00 0.00 55,587.00 55,587.00 -55,587.00 0.00 % 

Expense Total : 228,381.00 228,381.00 22,713.75 272,781.40 -44,400.40 119.44% 

Department: 0410 - ELECTIONS Total: 228,381.00 228,381.00 22,713.75 272,781.40 -44,400.40 119.44% 

Department: 0426 - COUNTY COURT 
Revenue 

001 2- 01126-00-<141 73 COURT INITIATED GRDNSHP FEE 0.00 0.00 0.00 270.00 270.00 0.00% 
Revenue Total: 0.00 0.00 0.00 270.00 270.00 0.00% 

Expense 
0012-fl 2G-00-60130 WAGES, TEMPORARY 0.00 0.00 0.00 1,949.76 -1,949.76 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 
Variance 

Original Current Period Fiscal Favorable Percent 
Total Budget Total Budget Activity Activity (Unfavorable) Used 

00 I 2-0426-00-60300 FICA 0.00 0.00 0.00 149.18 -149.18 0.00% 

0012 -0426-00-60601 COURT REPORTERS 6,000.00 6,000.00 0.00 8,079.00 -2,079.00 134.65% 

0012-0426-00-62662 JUROR EXPENSE 3,500.00 3,500.00 20.00 2,746.00 754.00 78.46% 

001 2-0426-00-6(i530 INTERPRETER 10,000.00 10,000.00 0.00 662.00 9,338.00 6.62% 

0012-0•126-00-66540 PROFESSIONAL SVCS-NON-SPF 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 

001 2-0426-00-690Z6 VISITING JUDGE EXPENSES 5,000.00 5,000.00 0.00 2,466.70 2,533.30 49.33% 

0012-0426-00·G~OJO COURT APPOINTED ATTORNEYS 5,000.00 5,000.00 500.00 7,315.00 -2,315.00 146.30 % 

Expense Total: 32,000.00 32,000.00 520.00 23,367.64 8,632.36 73.02% 

Department: 0426 • COUNTY COURT Surplus (Deficit): -32,000.00 -32,000.00 -520.00 -23,097.64 8,902.36 72.18% 

Department: 0428 • PUBLIC DEFENDER 

Revenue 
0012-0428-00-. 41 lS PUBLIC DEFENDER FEES 10,000.00 10,000.00 529.00 7,597.08 -2,402.92 75.97% 

Revenue Total: 10,000.00 10,000.00 529.00 7,597.08 -2,402.92 75.97% 

Expense 
QQ.Ll-0428-00-60] 03 SALARY, PUBLIC DEFENDER 144,756.00 144,756.00 16,590.00 117,788.98 26,967.02 81 .37 % 

Q01 2-0428-00-fi0 l04 WAGES,SECRETARY 42,684.00 42,684.00 4,925.13 34,959.09 7,724.91 81.90% 
0012-0428-00-60300 FICA 14,339.00 14,339.00 1,631.02 11,927.50 2,411 .50 83.18% 
00 l 2-042fl-OO -!i0305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 3,065.63 29,743.69 6,256.31 82.62% 
001 2-0428-00-60) lO RETIREMENT 24,367.00 24,367.00 2,796.96 20,506.96 3,860.04 84.16% 
001 2-0<12!l-OO-fiJOOO COMMUNICATIONS EXPENSE 1,500.00 1,500.00 17.43 198.03 1,301.97 13.20% 
0012-0<128-00-61305 LAW BOOKS/ON -LINE SUBSCRIPTIO ... 3,000.00 3,000.00 532.92 2,264.60 735.40 75.49% 
001.2-0428-00-61700 CONFERENCES/SEMINARS/DUES 2,000.00 2,000.00 60.00 901.00 1,099.00 45.05% 
0012-M211-00-G2!i40 SUPPLIES/EQUIP UNDER $500 3,000.00 3,000.00 0.00 1,301.17 1,698.83 43 .37% 
0012-0428-00-67 1 li EQUIPMENT< $5000 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
001 2-042R-00-6906S TIDC GRANT EXPENDITURES 0.00 0.00 113.97 1,139.70 -1,139.70 0.00% 

Expense Total: 273,646.00 273,646.00 29,733.06 220,730.72 52,915.28 80.66% 

Department: 0428 · PUBLIC DEFENDER Surplus (Deficit): -263,646.00 -263,646.00 -29,204.06 -213,133,64 50,512.36 80.84% 

Department: 0433 - 25TH JUDIOAL DISTRICT 

Expense 
001 . -04 33-00-gO_pOO CRT REPORTER SAL&BENEFITS 12,213.00 12,213.00 0.00 12,213.00 0.00 100.00% 
0012-04 3 3-00-60 900 CRT COORDINATOR SAL&BENEF 9,500.00 9,500.00 0.00 9,417.00 83 .00 99 .13 % 
OO H·0433-00-G2600 OFFICE SUPPLIES 300.00 300.00 0.00 0.00 300.00 0.00% 
001 2·0433-00-fi26f, I! COURT REPORTERS EXPENSE 3,000.00 3,000.00 976.53 3,430.55 -430.55 114.35 % 
001i-0433.oo-G~G ,12 CRT COORDINATORS EXPENSE 250,00 250.00 0.00 0.00 250.00 0.00% 
0012·0433-00-62805 TRAVEL & EDUCATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 

Expense Total: 26,263.00 26,263.00 976.53 25,060.55 1,202.45 95.42% 

Department: 0433 • 25TH JUDIOAL DISTRICT Total: 26,263.00 26,263.00 976.53 25,060.55 1,202.45 95.42" 

Department: 0434 • 2ND 25TH JUDICIAL DISTRICT 

Expense 
0012-043•1-00-60110 CRT COORD SALARY&BENEFITS 8,822.00 8,822.00 0.00 8,822.00 0.00 100.00% 
00 I 2-0434-00-60600 CRT REPORTER SAL&BENEFITS 12,329.00 12,329.00 0.00 12,329.00 0.00 100.00% 
GO 12 -Ot, 34-00-62 ,OG OFFICE SUPPLIES 300.00 300,00 375.00 375.00 -75.00 125.00% 
00 I H M3tl -OO·G266tl COURT REPORTERS EXPENSE 3,000.00 3,000.00 0,00 1,400.00 1,600.00 46.67 % 
0012-0•13_1:.Q0-6~ CRT COORDINATORS EXPENSE 250.00 250.00 0.00 0.00 250,00 0.00% 
001 2·04 34-00-62805 TRAVEL & EDUCATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 % 

Expense Total: 25,701.00 25,701.00 375.00 22,926.00 2,775.00 89.20" 

Department: 0434 • 2ND 25TH JUDICIAL DISTRICT Total: 25,701.00 25,701.00 375.00 22,926.00 2,775.00 89.20% 

Department: 0435 · DISTRICT COURT 

Revenue 
0012-0435-00 -44] 18 REIMB INTERPRETOR EXPENSES 1,000.00 1,000.00 0.00 248.14 -751.86 24.81 % 
00 I 2·043 5-00-44172 CERTIFICATION OF DISCOVERY FEES 500.00 500.00 0.00 0.00 -500.00 0.00% 
001 2-0435-00-44173 COURT INITIATED GRDNSHP FEE 4,000.00 4,000.00 300.00 3,030.00 -970.00 75.75% 
0012-0435 -Q.0·44178 TRUANCY PREVENTION FEES 7,500.00 7,500.00 0.00 76.18 -7,423.82 1.02% 
0012-0435-00-44247 VISUAL RECORDING FEE DC 300.00 300.00 21.47 615.44 315.44 205.15 % 
0012-04;15-00-•14274 DC DNA TESTING 100.00 100.00 6.91 58.13 -41.87 58.13% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 
Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

!]012-04 · 5-00-45200 BOND FORFEITURES 15,000.00 15,000.00 54,000.00 84,722.00 69,722.00 564.81 % 
0012-0435-00-4 7229 COURT RECORDS PRESERVATION 5,000.00 5,000.00 1,725.46 6,947.31 1,947.31 138.95 % 

~ -4 7235 COUNTY SPEOALITY COURT ACCT 2,000.00 2,000.00 322.32 2,491.12 491.12 124.56% 

Revenue Total: 35,400.00 35,400.00 56,376.16 98,188.32 62,788.32 277.37% 

Expense 
001 2-0•135-00-li lll 30 WAGES TEMPORARY 0.00 0.00 0.00 4,425.00 -4,425.00 0.00 % 
001.2~Q!U!i-OO-G0300 FICA 0.00 0.00 0.00 338.52 -338.52 0.00% 
001 2-0435-00-li060J COURT REPORTERS 7,350.00 7,350.00 0.00 4,112.44 3,237.56 55.95% 
0012-0435-00-61210 COURT REPORTERS RECORD 3,000.00 3,000.00 1,842.00 10,950.57 -7,950.57 365.Q2% 
(10 12-01135-00-62205 PRINTED FORMS 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
001 2-04 35-00-62662 JUROR EXPENSf 20;000:00· 2o;ooo·.oo 4,582.00 27,704".93 -7,704.93 138.52% 
01112-0•l35-00-Gfi530 INTERPRETORS 20,000.00 20,000.00 0.00 11,802.85 8,197.15 59.01 % 
0012-01135-00-66542 PROF SVCS-NON SPECIFIED 10,000.00 10,000.00 0.00 12,387.09 -2,387.09 123.87% 
00) 2-0435-00-69011, THO ADM JUDICIAL EXPENSE 1,500.00 1,500.00 0.00 1,281.85 218.15 85.46% 
0012-01135-00-6901 G COURT OF APPEALS EXPENSE 4,000.00 4,000.00 0.00 2,699.00 1,301.00 67.48% 
0012-0 1135- 00-69028 VISITING JUDGES EXPENSE 6,000.00 6,000.00 0.00 930.41 5,069.59 15.51 % 
0012-0435-00-G9032 COURT APPOINTED ATTORNEYS 20,000.00 20,000.00 5,372.56 26,955.81 -6,955.81 134.78% 

Expense Total: 93,350.00 93,350.00 11,796.56 103,588.47 -10,238.47 110.97% 

Department: 0435 - DISTRICT COURT Surplus (Deficit): -57,9S0.00 -S7,950.00 44,579.60 -5,400.15 52,549.85 9.32% 

Department: 0450 - DISTRICT CLERK 
Revenue 

0012-0450-00 -1l4 109 COUNTY JURY FEES 5,500.00 5,500.00 108.18 1,918.73 -3,581.27 34.89% 
0012-0450-00-44250 DISTRICT CLERK 50,000.00 50,000.00 10,954.92 43,674.44 -6,325.56 87.35% 

Revenue Total: 55,500.00 55,500.00 11,063.10 45,593.17 -9,906.83 82.15% 

Expense 
0012-0450-00-60100 SALARY, DISTRICT CLERK 66,486.00 66,486.00 7,671.45 54,467.29 12,018.71 81.92 % 
00] 2-0450-00-60104 WAGES, DEPUTIES 84,251.00 84,251.00 8,282.39 58,792.05 25,458.95 69.78% 
0012-0450-00-60 ) 11 WAGES, PART-TIME CLERK 18,133.00 18,133.00 2,546.28 16,871.69 1,261.31 93.04% 
nrn 2.04so-oo-Go3on FICA 12,919.00 12,919.00 1,402.89 10,150.48 2,768.52 78.57% 
0012-0<150-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 3,060.11 29,688.50 6,311.50 82.47% 
0012-0450-00-60310 RETIREMENT 21,953.00 21,953.00 2,405.02 17,459.37 4,493.63 79.53% 
0012-0 1150-00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 17.43 174.30 825.70 17.43% 
00 I j1-0450-00-6J <\00 POSTAGE 0.00 0.00 155.57 4,890.83 -4,890.83 0.00% 
O!l.l 2-0450-00-61700 CONFERENCES/SEMINARS/DUES 4,000.00 4,000.00 652.61 2,956.05 1,043.95 73.90% 
0012-0450-00-62400 COPIER USAGE EXPENSE 3,500.00 3,500.00 340,39 1,848.14 1,651.86 52.80% 
0012-0450-00-6 2640 SUPPLIES/EQUIP UNDER $500 7,500.00 7,500.00 107.98 3,083.75 4,416.25 41.12 % 
fl012-0450-00-64000 SOFTWARE/LICENSE SERVICES (TYL •. 275,000.00 275,000.00 4,120.46 244,450.95 30,549.05 88.89% 
0012-0450-00-67] 15 EQUIPMENT< $5000 0.00 5,000.00 0.00 0.00 5,000.00 0.00% 
001.2-04 50-00-70500 EQUIPMENT OVER $5000 5 000.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 535,742.00 535,742.00 30,762,58 444,833.40 90,908.60 83.03% 

Department: 0450 - DISTRICT CLERK Surplus (Deficit): -480,242.00 -480,242.00 -19,699.48 -399,240.23 81,001.77 83.13% 

Department: 0451 • JUSTICE OF THE PEACE #1 
Revenue 

00l2-0<1 51-00-44101J JURY FEES 0.00 0.00 8.43 66.85 66.85 0.00% 
001 2-0451-00-4,12(i JUSTICE OF PEACE PCT. Ill 100,000.00 100,000.00 10,106.37 94,911.62 -5,088.38 94.91 % 

Revenue Total: 100,000.00 100,000.00 10,114.80 94,978.47 -5,021.53 94.98% 

Expense 
001 2-04 51-00-fiOl 00 SALARY, JUSTICE OF PEACE 1 49,375.00 49,375.00 5,697.12 40,449.55 8,925.45 81.92 % 
0012-0451-00-G0104 WAGES, CLERKS 82,688.00 82,688.00 7,095.12 67,732.52 14,955.48 81.91 % 
0012-o,1:;1.oo-Go3oo FICA 10,103.00 10,103.00 976.41 8,465.57 1,637.43 83.79% 
001 2-0451-00-G0305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 1,053.15 19,068.77 16,931.23 52.97% 
0012-Qil Sl -00-60310 RJTIRJMJNT 17,J.!i.8,P!) l 7,l!i.8,.!l.P 1,_!i_6JJJ:!l 14,SJ !i.3.9 2,6.51,J;l 84.55% 
OOJ 2-04 51 -00-GJOOO COMMUNICATIONS EXPENSE 1,500.00 1,500.00 0.00 952.96 547.04 63.53% 
0012-01151-00-61100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 4,043.30 1,236.70 76.58% 
DO H -04:i1-00-Gl40Q POSTAGE 0.00 0.00 101.55 246.15 -246.15 0.00% 
OOU-0451-00-61700 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 450.00 1,138.14 -138.14 113.81 % 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

001 2-0tl51-00-li2000 TRAVEL EXPENSES 2,000.00 2,000.00 0.00 1,722.00 278.00 86.10% 
0012-0tl5 1-00-G2G40 SUPPLIES/EQUIP UNDER $500 2,500.00 2,500.00 183.19 2,673 .24 -173.24 106.93 % 

001 z-o451-00-li2filil JUROR EXPENSE 500.00 500.00 0.00 560.00 -60.00 112.00% 
00 12- 0<\S l -OO -!i'l LI 5 EQUIPMENT< $5000 0.00 1,500.00 1,372.00 1,372.00 128.00 91.47 % 
001 2-0451-00-70500 EQUIPMENT OVER $5000 1 500.00 0 .00 0.00 0.00 0.00 0.00% 

hpense Total: 209,614.00 209,614.00 18,995.87 162,940.59 46,673.41 77.73% 

Department: 0451- JUSTICE OF THE PEACE #1 Surplus (Deficit): -109,614.00 -109,614.00 -8,881,07 -67,962.12 41,651.88 62.00% 

Department: 0452 - JUSTICE OF THE PEACE #2 

Revenue 
0012-0452-00-44102 JURY FEES 0.00 0.00 31.80 231.36 231.36 0.00 % 
QQ12-0152-00-4t1265 JUSTICE OF PEACE PCT. #2 60,000.00 60,000.00 5,477.84 63,442.99 3,442.99 105.74% 

Revenue Total: 60,000.00 60,000.00 5,509.64 63,674.35 3,674.35 106.12% 

hpense 
0012-0452-00-60100 SALARY, JUSTICE OF PEACE 2 49,375.00 49,375.00 5,697.12 40,449.55 8,925.45 81.92 % 
001 2-0<l:,2-00-60104 WAGES, CLERKS 74,365.00 74,365.00 8,580.60 60,893.52 13,471.48 81.88 % 
001 2- 0<152-00-60300 FICA 9,466.00 9,466.00 946.42 6,580.45 2,885.55 69.52 % 
0012-04~2-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 3,057.31 29,660.47 6,339.53 82.39 % 
0012-0452-00-603!0 RETIREMENT 16,086.00 16,086.00 1,856.13 13,599.20 2,486.80 84 .54 % 
00 1z-01s~-QO-!;i lQOO COMMUNICATIONS EXPENSE 3,500.00 3,500.00 229.14 2,722.87 777.13 77.80% 
00 12-04 ~ 2-00-Ci 1100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 4,043 .30 1,236.70 76.58% 
001 2-0452-00-61700 CONFERENCES/SEMINARS/DUES 2,500.00 2,500.00 0,00 495.00 2,005.00 19.80 % 
00 l 2-0452-00-ti2000 TRAVEL EXPENSES 1,500.00 1,500.00 102.76 974.63 525.37 64.98% 
00 12-01:.2-00-62 ,00 OFFICE SUPPLIES 0.00 0.00 0.00 586.63 -586.63 0.00% 
00 l 2-0452-00 -62640 SUPPLIES/EQUIP UNDER $500 2,500.00 2,500.00 32.00 1,296.21 1,203.79 51.85 % 
0012-0152-00-li2fifi2 JUROR EXPENSE 500.00 500.00 0.00 200.00 300.00 40.00 % 
0012- 0452 -00-63000 UTILITIES JP 2 0.00 0 .00 351.65 4,677.29 -4,677.29 0.00% 
QQ.U.:fr11?-·00-63?.05 PEST CONTROL 0.00 0.00 0.00 120.00 -120.00 0.00% 
001z-o,isz-00-63 2 10 REPAIRS TO BLDGS - JP2 0.00 0.00 0.00 3.99 -3.99 0.00 % 
0012-Q4!i2-00-6711 5 EQUIPMENT< $5000 0.00 1,500.00 0.00 0.00 1,500.00 0.00% 
00 I 2-04 52-00-70500 EQUIPMENT OVER $5000 1 500.00 0 .00 0.00 0.00 0.00 0.00% 

Expense Total: 202,572.00 202,572.00 21,257.46 166,303.11 36,268.89 82.10% 

Department: 0452 -JUSTICE OF THE PEACE #2 Surplus (Deficit): -142,572.00 -142,572.00 -15,747.82 -102,628.76 39,943.24 71.98% 

Department: 0453 - JUSTICE OF THE PEACE #3 
Revenue 

OQ12-01JS3-00-44109 JURY FEES 0.00 0.00 20.92 358.82 358.82 0.00% 
0012 -04 53-00-44268 JUSTICE OF PEACE PCT. #3 75,000.00 75,000.00 9,776.42 103,889.58 28,889.58 138.52 % 

Revenue Total: 75,000.00 75,000.00 9,797.34 104,248.40 29,248.40 139.00% 

Expense 
001.2-045~-00-60100 SALARY, JUSTICE OF PEACE 3 49,375.00 49,375.00 5,697.12 40,449.55 8,925.45 81.92 % 
00!2-0453-00-60104 WAGES, CLERKS 72,560.00 72,560.00 8,372.18 59,412.56 13,147.44 81.88% 
0012 -0453-00-fi0300 FICA 9,328.00 9,328.00 1,024.40 7,379.68 1,948.32 79.11% 
00 I 2-0tl 53-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 2,051.30 19,905.25 16,094.7S 55.29% 
OUl /-0453-00-b0310 RETIREMENT 15,852.00 15,852.00 1,829.01 13,400.86 2,451.14 B4.54% 
0012-(J1153-00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 54.65 573.56 426.44 57.36% 
001 ~-04'i3-00-(iJ100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 4,043.30 1,236.70 76.58 % 
0017-0453-00-61 00 POSTAGE 0.00 0.00 0.00 829.06 -829.06 0.00% 
0012 0453-00 6]700 CONFERENCES/SEMINARS/DUES 1,250.00 1,250.00 450,00 272.50 977.50 21.80% 
001 7-045] -00-li2000 TRAVEL EXPENSES 500.00 500.00 0.00 404.34 95.66 80.87% 
0012-0453-00-62640 SUPPLIES/EQUIP UNDER $500 4,000.00 4,000.00 151.51 1,703.43 2,296.57 42.59% 
0012-0453-Q0-6266 2 JUROR EXPENSE 500.00 500.00 0.00 800.00 -300.00 160.00% 
001 2-04~3-00-6711 5 EQUIPMENT< $5000 0.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0012 -04 5] -00-70500 EQUIPMENT OVER $5000 1 500.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 197,145,00 197,145.00 20,034.50 149,174.09 47,970.91 75.67" 

Department: 0453 - JUSTICE OF THE PEACE #3 Surplus (Deficit): -122,145.00 -122,145.00 -10,237.16 -44,925.69 77,219.31 36.78" 
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November 24, 2025 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Department: 0454 · JUSTICE OF THE PEACE #4 
Revenue 

00] 2-0454-00-44109 JURY FEES 0.00 0.00 9.36 134.75 134.75 0.00% 
00 I 2-0,\54-00-44271 JUSTICE OF PEACE PCT. #4 75,000.00 75,000.00 8,348.96 85,863.99 10,863.99 114.49 % 

Revenue Total: 75,000.00 75,000.00 8,358.32 85,998.74 10,998.74 114.66% 

Expense 
0012-0454-00-fi0100 SALARY, JUSTICE OF PEACE 4 49,375 .00 49,375.00 5,697.12 40,449.55 8,925.45 81.92 % 
0012-0454-00-601 l 2 WAGES, CLERK 74,940.00 74,940.00 8,645.71 61,215.18 13,724.82 81.69% 
0012-0451\-00-60300 FICA 9,510.00 9,510.00 1,083.03 7,890.69 1,619.31 82.97% 
0012-0•\54-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 2,071.96 20,097.78 15,902.22 55.83 % 
001 2-0454-00-60310 RETIREMENT t6;t6t.oo· !6",161,00 t ,864·.59" 13",642.88 2,518.12 84-.42')(; 
0012-0<\54-00-GlOOO COMMUNICATIONS EXPENSE 2,500.00 2,500.00 361.06 1,965.65 534.35- 78.63 % 
001 2-0t154-00-Gl400 POSTAGE 0.00 0.00 0.00 6.00 -6.00 0.00% 
00 12-0454-00-f,1700 CONFERENCES/SEMINARS/DUES 1,250.00 1,250.00 0.00 330.00 920.00 26.40 % 
0012-0454-00-62000 TRAVEL EXPENSES 3,500.00 3,500.00 294.00 3,537.70 -37.70 101.08% 
nm 2- □ 4S4-00-!i7.f,40 SUPPLIES/EQUIP UNDER $500 3,000.00 3,000.00 363.91 3,751.88 -751.88 125.06 % 
001 2-045,1-00-62662 JU ROR EXPENSE 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
001 2-01\51\-00-63000 UTILITIES JP 4 0.00 0.00 303.02 3,558.19 -3,558.19 0 .00% 
001 2-0454-00-637~<22. PEST CONTROL 0.00 0.00 40.00 200.00 -200.00 0.00% 
0012-0454-()(J.f,32 IO REPAIRS TO BLDGS • JP4 0 .00 0.00 0.00 1,071.69 · l ,071.69 0.00% 
001 2-045 -Q9-G6651 OFFICE RENT 5,000.00 5,000.00 390.00 3,900.00 1,100.00 78.00% 
0012-0454-00-671 J 5 EQUIPMENT< $5000 0.00 1,500.00 0.00 0.00 1,500.00 0.00% 
no 12 .o,t 54-00-1osoo EQUIPMENT OVER $5000 1500.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 204,236.00 204,236.00 21,114.40 161,617.19 42,618.81 79.13% 

Department: 0454 • JUSTICE OF THE PEACE #4 Surplus (Dellclt): -129,236,00 -129,236.00 ·12,756.08 -75,618.45 53,617.55 58.51% 

Department: 0475 · COUNTY ATTORNEY 

Revenue 
(10 \ 2-0475-00-42125 GRANT · SB 22 PROSECUTOR"S GR ... 0.00 175,000.00 0.00 175,000.00 0.00 100.00 % 
001 2-0475-00-44259 COUNTY ATTORNEY 12,000.00 12,000.00 349,14 9,522.45 · 2,477.55 79.35% 
0012-(J,175-00-47193 LONGEVITY PAY FROM STATE 0.00 0.00 0.00 6 400.00 6 400.00 0.00% 

Revenue Total: 12,000.00 187,000.00 349.14 190,922.45 3,922.45 102.10% 

Expense 
001 2-0475-00-fi0103 SALARY, ASST CO ATTORNEY 163,749.00 163,749.00 33,979.98 197,471.67 -33,722.67 120.59% 
0012-04 75-00-GOl04 WAGES, LEGAL SECRETARIES (4) 165,056.00 165,056.00 15,975.69 114,562.39 50.493.61 69.41 % 
0012-0475-00-60105 OVERTIME 0.00 0.00 0.00 395.19 -395.19 0.00% 
0012-0475-00-601 14 SALARY, LONGEVITY 7,740.00 7,740.00 740.00 6,975.00 765.00 90.12 % 
0012-0475-00-GOJ...Jj_ WAGES, INVESTIGATOR 64,200.00 64,200.00 7,439.05 52,953.31 11,246.69 82.48% 
0012-0•175-00-60300 FICA 30,658.00 30,658.00 4,357.36 28,706.08 1,951.92 93.63 % 
oo 12-04Z5-00-G0305 GROUP MEDICAL INSURANCE 84,000.00 84,000.00 7,798.69 66,645.17 17,354.83 79.34% 
OOJ 2-0475-00-60310 RETIREMENT 52,097.00 52,097.00 7,557.54 49,762.74 2,334.26 95.52 % 
001 2-0475-00-61000 COMMUNICATIONS EXPENSE 0.00 0.00 252.73 854.38 -854.38 0.00% 
0012-0i\75-00-61400 POSTAGE 0 .00 0,00 601.12 1,656.67 · 1,656.67 0.00% 
0012-0•17~-00-63300 REPAIRS OF EQUIP/VEHICLES 0.00 0.00 0.00 623.33 -623.33 0.00% 
0012-01\75-00-67115 EQUIPMENT< $5000 2,000.00 2,000.00 0.00 731.5B 1,26B.42 36.58% 
0012-04]5-00-69012 CO/DIST ATTY OFFICE EXPENSES 37,500.00 37,500.00 3,551.45 35,157.48 2,342.52 93.75% 
OOJ 2-0iJ75-00-G9068 SB22 PROSECUTORS GRANT EXPEN ... 0.00 175,000.00 0.00 0.00 175,000.00 0.00% 

Expense Total: 607,000.00 782,000.00 82,253.61 556,494.99 225,505.01 71.16% 

Department: 0475 • COUNTY ATTORNEY Surplus (Deficit): -595,000.00 -595,000.00 -81,904.47 -365,572.54 229,427.46 61.44% 

Department: 0495 • COUNTY AUDITOR 

Expense 
0012-049!i-OO- ,0102 SALARY, COUNTY AUDITOR 88,920.00 88,920.00 10,260.00 72,846.00 16,074.00 81.92 % 
00 I 2-049~,-00-60104 WAGES, ASSISTANTS 210,956.00 210,956.00 21,627.48 134,500.69 76,455.31 63.76% 
001 2-0495-00-60300 FICA 22,940.00 22,940.00 2,295.46 14,954.87 7,985.13 65.19% 
0012-0495-00-60305 GROUP MEDICAL INSURANCE 60,000.00 60,000.00 4,836.11 44,173.45 15,826.55 73.62 % 
0012-0495-00- ,0310 RETIREMENT 38,984.00 38,984.00 4,145.39 27,734.94 11,249.06 71.14% 
Olll 2-0495-00-61000 COMMUNICATIONS EXPENSE 1,400.00 1,400.00 54.65 591.61 808.39 42 .26% 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

001 2-0495-00-61 J 00 COPIER LEASE EXPENSE 5,255.00 5,255.00 404.33 4,043.30 1,211.70 76.94% 
001 2-0495-00-61400 POSTAGE 0.00 0.00 47.15 385.75 -3 85.75 0.00% 

0012-0495-00-61700 CONFERENCES/SEMINARS/DUES 3,2SO.OO 3,250.00 0.00 1,475.00 1,775.00 45.38 ')(, 
00 I 2- 0495-00-62640 SUPPLIES/EQUIP UNDER $500 4,800.00 4,800.00 38.13 1,981.79 2,818.21 41.29% 

OOJ2-01195-00-67ll 5 EQUIPMENT< $5000 0.00 2,000.00 1,331.48 1,331.48 668.52 66.57% 
0012-049S-00-70500 EQUIPMENT OVER $5000 2 000.00 0.00 -1 331.48 0.00 0.00 0.00% 

Expense Total: 438,505.00 438,505.00 43,708.70 304,018,88 134,486.12 69,33% 

Department: 0495 - COUNTY AUDITOR Total: 438,505.00 438,505.00 43,708.70 304,018.88 134,486.12 69.33% 

Department: 0497 - COUNTY TREASURER 

Expense 
0012-Q:197-00-60100 SALARY, COUNTY TREASURER 66,486.00 66,486.00 7,671.45 54,467.29 12,018.71 81.92 % 
Q012-04 \l7-00-60300 FICA 5,086.00 5,086.00 sn.06 4,210.32 875.68 82.78% 
0012-0497-00-60305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 1,022.49 9,920.70 2,079.30 82.67% 
00 12-0497-00-60310 RETIREMENT 8,643.00 8,643.00 997.29 7,313.46 1,329.54 84.62 % 

OOJ 2-0497-00 -61000 COMMUNICATIONS EXPENSE 500.00 500,00 17.43 174,30 325.70 34.86% 
00 I 2-04\)7-00-6 1400 POSTAGE 0.00 0.00 202.02 1,911.94 -1,911.94 0.00% 
00] 2-0497-00-6170Q CONFERENCES/SEMINARS/DUES 2,500.00 2,500.00 0.00 1,765.16 734.84 70.61 % 
00] 2-0497-00-62000 TRAVEL EXPENSES 1,000.00 1,000.00 0.00 330.40 669.60 33.04% 
OO J 2-04~7-00-62 ,40 SUPPLIES/EQUIP UNDER $500 4,000.00 4,000.00 612.47 2,881.03 1,118.97 72.03% 
0012-0497-00-67 I I 5 EQUIPMENT< $5000 0.00 1,000.00 0.00 0.00 1,000.00 0.00% 
00 I .-0497-00-70500 EQUIPMENT OVER $5000 1000.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 101,215.00 101,215.00 11,100.21 82,974.60 18,240.40 81.98% 

Department: 0497 - COUNTY TREASURER Total: 101,215.00 101,215.00 11,100.21 82,974.60 18,240.40 81.98% 

Department: 0499 • TAX ASSESSOR-COLLECTOR 
Revenue 

0012-0499-00-4 l I 1(1 TAX ASSESSOR-COLLECTOR 120,000.00 120,000.00 8,744.54 77,700.49 -42,299.51 64.75% 
_[)01 2-0499-00-4 11100 5% MOTOR VEH SALES TAX COMMI ... 600,000.00 600,000.00 0.00 369,552.69 -230,447.31 61.59 % 
00 12- 0,199-00-47139 SALES-VENDING & SCRAP METALS 100.00 100.00 0.00 0.00 -100.00 0.00% 

Revenue Total: 720,100.00 720,100.00 8,744.54 447,253.18 -272,846.82 62.11% 

Expense 
0012-0499-00-60100 SALARY, TAX A/C 66,486.00 66,486.00 7,671.45 53,930,29 12,555.71 81.12% 
001 2-0499-00-60104 WAGES, DEPUTIES 196,923.00 196,923.00 22,645.18 161,114.42 35,808.58 81.82 % 
001 7-04~ -00-6010:i OVERTIME 0.00 0.00 8.95 1,034.80 -1,034.80 0.00% 
0012-0499-00-60300 FICA 20,151.00 20,151.00 2,268.63 16,531.88 3,619.12 82.04% 

0012-049~-00-60305 GROUP MEDICAL INSURANCE 72,000.00 72,000.00 6,111.67 58,918.54 13,081.46 81.83% 
00 I 2-0499-00-60310 RETIREMENT 34,243.00 34,243.00 3,942.34 28,846.20 5,396.80 84.24% 
001 2-0t\99-00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 17.43 174.30 82S.70 17.43% 
0012-0499.00.r, 1100 COPIER LEASE EXPENSE 5,000.00 5,000.00 404.33 4,043.30 956.70 80.87% 
0012-0•199-00- ,1400 POSTAGE 0.00 0,00 207.15 2,103.40 -2,103.40 0.00% 
0012-0499-00-61700 CONFERENCES/SEMINARS/DUES 2,000.00 2,000.00 1,775.00 3,878.73 -1,878.73 193.94 % 
00 I 2-0492-llO-GZG40 SUPPLIES/EQUIP UNDER $500 3,500.00 3,500.00 638.57 2,824.55 675.45 80.70% 
0012-0499-00-G7 ll 5 EQUIPMENT< $5000 0.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0012-01 2 -00-70500 EQUIPMENT OVER $5000 1,500.00 0.00 -1,775.00 0.00 0.00 0.00% 

Expense Total: 402,803.00 402,803.00 43,915.70 333,400.41 69,402.59 82.77% 

Department: 0499 • TAX ASSESSOR-COLLECTOR Surplus (Deficit): 317,297.00 317,297.00 -35,171.16 113,852.77 -203,444.23 35.88% 

Department: 0510 - COURTHOUSE BLDG 
Expense 

001 2-05 10-00-60 \04 WAGES, MAINT DIRECTOR 48,800.00 48,800.00 5,665.89 39,998.00 8,802.00 81.96% 
00'12-0SJ0-00- ,0105 OVERTIME 0.00 0.00 123.17 316.73 -316.73 0.00% 
0012-05 10-00-60116 WAGES, GROUNOS/MAINT 41,289.00 41,289.00 4,764.29 33,804.74 7,484.26 81.87% 
00) 2-05 1,0-00-60] 17 WAGES, JANITORAL STAFF 61,028.00 61,028.00 4,721.79 44,983.58 16,044.42 73.71 % 
0012-0~ 10-00-601 J CJ WAGES, PART-TIME 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00% 
001 2-0510-00-fi03QQ FICA 12,708.00 12,708.00 1,164.86 9,323.27 3,384.73 73.37% 
0012-0510-00-60305 GROUP MEDICAL INSURANCE 48,000.00 48,000.00 4,077.86 39,561.27 8,438.73 82.42 ')(, 
001 2-0510-00 -6031 Q RETIREMENT 21,595.00 21,595.00 1,985.77 15,890.64 5,704.36 73.58% 
OOU-0510-00-6 LOOO COMMUNICATIONS EXPENSE 500.00 500.00 0.00 5.00 495.00 1.00% 
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Total Budget Total Budget Activity Activity (Unfavorable) Used 

9012-0510-00-!;\26:.10 MISCELLANEOUS SUPPLI ES 10,000.00 10,000.00 485.32 5,930.74 4,069.26 59.31 % 
0012-05l O-OO-G3000 UTILITIES - CH/Annex 120,000.00 120,000.00 10,153.62 50,967.73 69,032.27 42.47 % 
001 2- 510-0Q-63 lOO GROUNDS MAINTENANCE 20,000.00 20,000.00 2,048.30 11,036.10 8,963.90 55.18 % 
00 12-05] 0-00-63200 CLEANING SUPPLIES 10,000.00 10,000.00 781.48 7,902.27 2,097.73 79.02 % 
11012-0510-00-632!15. PEST CONTROL 3,000.00 3,000.00 89.00 851.85 2,148.15 28.40')(, 
00] 2-0510-00-63210 REPAIRS TO BLDGS - CH/Annex 80,000.00 80,000.00 79,951.50 197,540.54 -117,540.54 246.93 % 
0012-0510-0Q-G;!Z20 ELEVATOR MAINTENANCE 10,000.00 10,000.00 0.00 785.75 9,214.25 7.86')(, 
0012-05 1.0-00-63300 REPAIRS OF EQUIP/VEHICLES 42,500.00 42,500.00 1,725.05 9,229.39 33,270.61 21.72 % 
00] 2-0510-00-63500 REPAIR MATERIALS 2,500.00 2,500.00 261,18 829.63 1,670.37 33.19 % 
00l2-0510-00-!i6320 TECHNOLOGY UPGRADES 0.00 0.00 0.00 22,442.40 -22,442.40 0.00% 
0012-05 !0-00-6G500 CONTRACT SERVICES 0.00 0.00 1,920.00 3,120.00 -3,120,00 0.00% 
0012-0510-00-fif,710 BUILDING INSURANCE 175,000.00 175,000.00 0.00 201,806.50 -26,806.50 115.32 ')(, 
0012-0510-00-67100 HAND TOOLS & EQUIPMENT < $5000 3,000.00 3,000.00 0.00 532.45 2,467.55 17.75 ')(, 
00]2-0510-00-6711 5 EQUIPMENT< $5000 0.00 2,500.00 0.00 0.00 2,500.00 0.00% 
001 2-0510-00-690G4 MISCELLANEOUS EXPENSE 5,000.00 5,000.00 0.00 254.05 4,745.95 5.08% 
001 2- 05 10-00-70500 EQUIPMENT OVER $5000 2 500.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 732,420.00 732,420.00 119,919.08 697,112.63 35,307.37 95.18% 

Department: 0510 · COURTHOUSE BLDG Total: 732,420.00 732,420.00 119,919.08 697,112.63 35,307.37 95.18% 

Department: 0515 • PARKS & RECREATION 
Revenue 

00 2-0515-00-43100 BEASON PARK PERMIT FEES 500.00 500.00 50.00 900.00 400.00 180.00% 

Revenue Total: 500.00 S00.00 50.00 900.00 400.00 180.00% 

Expense 
0012-05 15-00-63000 UTILITIES - Beason's Park 1,000.00 1,000.00 34.79 358.80 641.20 35.88 % 
0012-0515-00-63410 MAINTENANCE 11500.00 11500.00 9.47 3,460.38 -1,960.38 230.69 % 

Expense Total: 2,500.00 2,500.00 44.26 3,819.18 -1,319.18 152.77% 

Department: 0515 - PARKS & RECREATION Surplus (Deficit): -2,000.00 -2,000.00 5,74 -2,919.18 -919.18 145.96% 

Department: 0525 - SEPTIC SYSTEM/FLOOD PLAIN 
Revenue 

00 I 2-0525 00-44100 DEVELOPMENT FEES 30,000.00 30,000.00 1,710.00 23,475.00 -6,525.00 78.25 % 
001 -0525-00-4•1 l 57 SEPTIC SYSTEM FEES 60,000.00 60,000.00 51575.oo 52,025.00 -7,975.00 86.71 % 

Revenue Total: 90,000.00 90,000.00 7,285.00 75,500.00 -14,500.00 83.89% 

Expense 
0012-0525-00-fi0103 WAGES, OSSF COORDINATOR 31,455.00 31,455 .00 3,861.90 27,145.44 4,309.56 86.30% 
0017,-057.5-00- ,0300 FICA 2,406.00 2,406.00 295.43 2,115.76 290.24 87.94% 
0012-052S-OO-!i0310 RETIREMENT 4,089.00 4,089.00 502.05 3,595.41 493.59 87.93 % 
no 12-022s-oo-G 10110 COMMUNICATIONS EXPENSE 750.00 750.00 0.00 352.73 397.27 47.03% 
0012-0525-00-61220 DOCUMENT IMAGING 500.00 500.00 0.00 0.00 500.00 0.00 % 
0012-0525-00- ,1700 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 0.00 450.00 550.00 45.00% 
0012-0525-00-62640 SUPPLIES/EQUIP UNDER $500 1,000.00 1,000.00 1,088.45 2,725.60 -1,725.60 272.56 % 
0012-0525-00- 3310 TRAVEL EXPENSE 500.00 500.00 0.00 660.18 -160.18 132.04 % 
0012-0525-00-66500 CONTRACT SERVICES 5,000.00 5,000.00 0.00 2,320.00 2,680.00 46.40% 
Cllll 2-0525-00-6 7J 15 EQUIPMENT< $5000 0.00 500.00 0.00 o.oo 500.00 0.00% 
0012-0525-00-705011 EQUIPMENT OVER $5000 500.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 47,200.00 47,200.00 5,747.83 39,365.12 7,834.88 83.40% 

Department: 0525 - SEPTIC SYSTEM/FLOOD PLAIN Surplus (Deficit): 42,800.00 42,800.00 1,537.17 36,134.88 -6,665.12 84.43% 

Department: 0530 • EMERGENCY MANAGEMENT 
Revenue 

001 2-0SJ0-00·42l ~O GRANT - HOMELAND SECURITY 26,000.00 26,000.00 290.26 21,103.59 -4,896.41 81.17 % 
0012-0530-00-411276 INSURANCE REIMBURSEMENT 0.00 0.00 0.00 2,846.15 2,846.15 0.00% 
OQ l 2-053Q-00-4 7250 GRANT - HAZARD MITIGATION PLAN 0.00 0.00 0.00 39,585.00 39,585.00 0.00% 

Revenue Total: 26,000.00 26,000.00 290.26 63,534.74 37,534.74 244.36% 

Expense 
0012-0530-00-60 103 SALARY, ASST EMO COORDINATOR 22,659.00 22,659.00 2,631.75 18,683.70 3,975.30 82.46% 
OOll-0530-00- ,01 i1 SALARY, EMO COORDINATOR 58,656.00 58,656.00 6,768.00 48,071.47 10,584.53 81.95 % 
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0012-0530-00-60300 FICA 6,221.00 6,221.00 649.04 4,612.91 1,608.09 74.15% 
Q_Ot2-0530-00- 0305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 820.72 7,777.85 4,222.15 64.82 % 
00 I 2-0530-00-!i0310 RETIREMENT 10,571.00 10,571.00 1,221.96 8,968.39 1,602.61 84.84% 
0012-0530-00-61000 COMMUNICATIONS EXPENSE 5,500.00 5,500.00 511.85 6,098.35 -598.35 110.88% 
001 2-0530-00 -6 J 400 POSTAGE 0.00 0.00 4.64 66.88 -66.88 0.00 % 
00l2-0530-00-61700 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 148.78 298.78 701.22 29.88% 
0012-0530-00-62640 SUPPLIES/EQUIP UNDER $500 4,000.00 4,000.00 1,508.00 2,643.96 1,356.04 66.10% 
0012-0530-00-63300 REPAIRS OF EQUIP/VEHICLES 8,000.00 8,000.00 7.50 1,634.70 6,365.30 20.43 % 
0012-0530-00-63•100 RADIO REPAIRS & MAINTENANCE 42,000.00 42,000.00 172.00 46,479.72 -4,479.72 110.67% 
00 I 2-0530-00-G9074 STATE HOMELAND SECURITY GRANT 35,000.00 35,000.00 0.00 0.00 35,000.00 0.00% 
001 2-0530-00-69075 STATE - HAZARD MITIGATION PLAN 0.00 0.00 0.00 28,275.00 -28,275.00 0.00% 
00 I 7-0530-00-70500 EQUIPMENT OVER $5000 25,000.00 25,000.00 o.oo 74,306.68 -49,306.68 297.23% 

Expense Total: 230,607.00 230,607.00 14,444.24 247,918.39 -17,311.39 107.51% 

Department: 0530 - EMERGENCY MANAGEMENT Surplus (Deficit): -204,607.00 -204,607.00 -14,153.98 -184,383.65 20,223.35 90.12% 

Department: 0540 - EMS 

Revenue 
00 I 2-0540-00-lltl lO ) AMBULANCE FEES COLLECTED 1,900,000.00 1,970,000.00 200,073.74 1,922,705.49 -47,294.51 97.60% 
0012:054Q:__00-44?78 SPLASHWAY REIMBURSEMENT 0.00 0.00 3,306.81 41,414.31 41,414.31 0.00% 
001 2-0540-00-4•1 280 CPR FEES 0.00 0.00 0.00 714.00 714.00 0.00% 
0012-0540-00-44300 SALE OF EQUIPMENT/VEHICLES 0.00 0.00 36,969.00 59,353.75 59,353.75 0.00% 
0012-05•10-00-4 71 3 1 DONATIONS - JOHNSON FOUNDATI. •• 0.00 0.00 40,000.00 140,000.00 140,000.00 0.00% 
!)012-05•10-00-4 7132 MISC DONATIONS 0.00 0.00 1,500.00 26,170.65 26,170.65 0.00% 
0012-0540-00-4 7250 GRANT PROCEEDS 0.00 0.00 0.00 15,009.00 15,009.00 0.00% 
001 2-0540-00-47500 DISASTER DEPLOYMENT REIM BURS ... 0.00 0.00 0.00 9,662.15 9,662.15 0.00% 

Revenue Total: 1,900,000.00 1,970,000.00 281,849.S5 2,215,029.35 245,029.35 112.44% 

Expense 
oo 12-os,10-20-601 m SALARY, EMS DIRECTOR 53,750.00 53,750.00 6,201.93 55,885.56 -2,135.56 103.97 % 
001 2-054 0-20-6010 WAGES, AMBULANCE ACCT 8,400.00 8,400.00 969.03 6,874.37 1,525.63 81.84% 
0012-0540-20-(,0105 OVERTIME 525,000.00 525,000.00 146,566.30 731,030.87 -206,030.87 139.24 % 
0012-0540-i0-60] 06 HOLIDAY PAY 43,575.00 40,455.00 4,222.80 40,614.50 -159.50 100.39% 
001 2-0540-20-60122 SALARY, ASST EMS DIRECTOR 79,643.00 79,643.00 9,171.93 65,120.70 14,522.30 81.77% 
0012-0540-20-GO 12-1 WAGES, FULL-TIME PARAMEDICS 1,102,024.00 1,102,024.00 139,509.95 931,741.82 170,282.18 84.55% 
001 2-0540-20-60125 WAGES, PART-TIME EMT 105,000.00 105,000.00 15,607.20 91,429.17 13,570.83 87.08 % 
0012-05•10-20-li0200 WAGES, EXTRA JOBS 47,250.00 47,250.00 11,014.00 88,989.18 -41,739.18 188.34 % 
00 I 2-0540-20-6020J INCENTIVE PAY 54,000.00 54,000.00 0.00 18,875.00 35,125.00 34.95% 
00l 2-0S40-20-fi0300 FICA 158,568.00 154,425.00 25,261.70 158,661.98 -4,236.98 102.74% 
0012-0540-20-6030S GROUP MEDICAL INSURANCE 324,000.00 312,000.00 30,348.65 272,743.88 39,256.12 87.42 % 
00l 2-0:i40-?0-£i031 RETIREMENT 269,463.00 262,423.00 43,324.25 272,629.59 -10,206.59 103.89% 
0012-0540-20-62610 CPR SUPPLIES 1,500.00 1,500.00 0.00 822.67 677.33 54.84% 
0012-0540-20-62fil 2 AMBULANCE SUPPLIES 100,000.00 100,000.00 20,438,64 121,242.66 -21,242.66 121.24% 
00 I 2-0540-20-62640 SUPPLIES/EQUIP UNDER $500 15,000.00 15,000.00 1,735.64 23,460.86 -8,460.86 156.41 % 
0012-0540-20-G2 £i70 FUEL& Oil 120,000.00 120,000.00 11,513.80 89,170.15 30,829.85 74.31 % 
on 1 2-n s 4 n -2 □ -fi340o RADIOS & RADIO REPAIRS 10,000.00 10,000.00 15.00 19,331.09 -9,331.09 193.31 % 

EQUIPMENT < $5000 0.00 o.oo 0.00 2,349.00 -2,349.00 0.00% 

CONTINGENCY-MATCHING GRNT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 
EQUIPMENT OVER $5000 30,000.00 30,000.00 8,750.00 50,954.99 -20,954.99 169.85% 

00 12-05 40-20· 76000 MOTOR VEHICLES 200,000.00 270,000.00 0.00 199,525.00 70,475.00 73.90% 
00 12-0540~20-80000 ZOLL EQUIPMENT 100,000.00 100,000.00 0.00 80,751.60 19,248.40 80.75% 
OOl 2-0540-21-63000 UTILITIES - Station l 0.00 0.00 1,410.63 13,958.34 -13,958.34 0.00% 
0012-0540-2 1-63210 REPAIRS TO BLDGS - Station 1 0.00 0.00 860.00 65,796.39 -65,796.39 0.00% 
00 12-0540-22-63000 UTILITIES - Station 3 0.00 0.00 866.44 9,564.85 -9,564.85 0.00% 
0012-0540-22-63210 REPAIRS TO BLDGS - Station 3 0.00 0.00 0.00 22,055.50 -22,055.50 0.00% 
001 2-0540-23-63000 UTILITIES - Station 5 0.00 0.00 481.97 4,480.19 -4,480.19 0.00% 
00 J,2-054 0-23-63210 REPAIRS TO BLDGS - Station 5 0.00 0.00 0.00 1,936.24 -1,936.24 0.00% 
0()12-0540-2 4-60103 WAGES, FLEET MAINTENANCE 54,153.00 54,153.00 6,032.00 42,193.78 11,959.22 77.92 % 
00] 2-0540-24-60106 HOLIDAY PAY 0.00 3,120.00 208.00 2,054.30 1,065.70 65.84% 
0012-05 40-24 -G0300 FICA 0.00 4,143.00 477.02 3,322.76 820.24 80.20% 
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001 2-051\0-24- ,@.Qi GROUP MEDICAL INSURANCE 0.00 12,000.00 1,022.49 9,947.13 2,052.87 82.89% 
0012 -0540-2 4-60310 RETIREMENT 0.00 7,040.00 811.20 5,936.23 1,103.77 84.32 % 

01 , ·0!.i>I O-"M-63 0 UTILITIES - Maintenance 0.00 0.00 846.65 3,582.20 -3,582.20 0.00% 
00 l 2-0540 -2 4-63210 REPAIRS TO BLDGS • EMS Maintena ... 0.00 0.00 0.00 760.13 -760.13 0.00% 
001 2-0!.il\ 0-24-63300 REPAIRS OF EQUIP/VEHICLES 100,000.00 100,000.00 -2,122.99 107,930.92 -7,930.92 107.93 % 
0012-051\ 0-24-63]05 BATTERIES, TIRES & TUBES 0.00 0.00 420.24 8,045.91 -8,045.91 0.00% 
0012-0540-24 -67100 HAND TOOLS & EQUIPMENT< $5000 0.00 0.00 0.00 24.99 -24.99 0.00% 
0012-0540-25-6 1000 COMMUNICATIONS EXPENSE 17,500.00 17,500.00 3,158.43 35,807.56 -18,307.56 204.61 % 
0012-0540-25-Gl lOO COPIER LEASE EXPENSE 2,000.00 2,000.00 404.33 4,043 .30 -2,043.30 202.17% 
0012-0540-25-G1400 POSTAGE 0.00 0.00 102.58 653.83 -653.83 0.00% 
001 2-0540-25 -C.1700 CONFERENCES/SEMINARS/DUES 0.00 0.00 2,645.95 10,370.24 -10,370.24 0.00% 
001 2-0540-25-62 lOO UNIFORMS 12,000.00 12,000.00 2,525.65 14,131.73 -2,131.73 117.76% 
00 l 2-0:i40-65-6?,fi07 TRAINING COURSES/SUPPLIES 15,000.00 15,000.00 0.00 13,486.79 1,513.21 89.91 % 
0012-0540-l5 -62C.54 COVID-19 EXPENSES 0.00 0.00 127.80 1,277.93 -1,277.93 0.00% 
00] 2-054 0-25-63205 PEST CONTROL 0.00 0.00 145.00 865.00 -865.00 0.00% 
Olll 2-051\0-25 -GfiS l S DRUG & ALCOHOL TESTING 3,500.00 3,500.00 940.00 4,160.00 -660.00 118.B6 % 
00 I 2-054 0-25-66532 MEDICAL DIRECTOR EXPENSES 15,000.00 15,000.00 0.00 19,500.00 -4,500.00 130.00% 
00 l 2-054 0-25-66546 MEDICAL WASTE SERVICES 1,500.00 1,500.00 0.00 256.34 1,243.66 17.09% 
00] 2- 0540-2 5-66705 INSURANCE 12,500.00 12,500.00 0.00 2,048.50 10,451.50 16.39 % 
00 l 2-0540-25-6CJ022 BILLING SERVICES 0.00 0.00 0.00 16,246.45 -16,246.45 0.00% 
0012-05•10-25-69060 SOFTWARE & LICENSING FEES 15,000.00 15,000.00 2,695.76 38,214.90 -23,214.90 254.77% 
00 l 2-0540-25-fi906G DISASTER DEPLOYMENT EXPENDIT... 1,000.00 1,000.00 7,867.53 16,646.46 -15,646.46 1,664.65 % 

EMpense Total: 3,601,326.00 3,671,326.00 506,577.50 3,801,503.53 -130,177.53 103.55% 

Department: 0540 - EMS Surplus (Deficit): -1,701,326.00 -1,701,326.00 -224,727.95 -1,586,474.18 114,851.82 93.25% 

Department: 0551- CONSTABLE, PRECINCT 1 

EMpense 
0012-0551-00-60LOO SALARY, CONSTABLE PCT #1 23,144.00 23,144.00 2,670.45 18,960.19 4,183.81 81.92 % 
00.1 2-0551-00-G0300 FICA 1,770.00 1,770.00 203.94 1,494.68 275.32 84.45 % 
00 I i-0551-00- 0305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 1,015.65 9,646.46 2,353.54 80.39 % 
00 I 2-05 51 -00-60310 RETIREMENT 3,009.00 3,009.00 347.16 2,545.84 463.16 84.61 % 
0012-0551-00- I 1000 COMMUNICATIONS EXPENSE 300.00 300.00 0.00 0.00 300.00 0.00% 
00 12-055 l.-00-6 l700 CONFERENCES/SEMINARS/DUES 500.00 500.00 0.00 0.00 500.00 0.00% 
00] 2-0~51-00-63310 TRAVEL EXPENSE 1,000.00 1,000.00 0.00 839.45 160.55 83.95% 
00 12-0551-00-69900 MISCELLANEOUS EXPENSE 500.00 500.00 0.00 226.50 273.50 45.30% 

Expense Total: 42,223.00 42,223.00 4,237.20 33,713.12 8,509.88 79.85% 

Department: 0551 · CONSTABLE, PRECINCT 1 Total: 42,223.00 42,223.00 4,237.20 33,713.12 8,509.88 79.85% 

Department: 0552 - CONSTABLE, PRECINCT 2 
Expense 

00 12-055?.-00-fiOlOO SALARY, CONSTABLE PCT #2 23,144.00 23,144.00 2,670.45 18,960.19 4,183.81 81.92% 
00 1 ?-O'i52-00-G0300 FICA 1,770.00 1,770.00 169.37 1,020.43 749.57 57.65 % 
QOl 2-05 52-00 -60305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 1,013.44 8,975.04 3,024.96 74.79% 
OO J 2-0~52-00-60310 RETIREMENT 3,009.00 3,009.00 347.16 2,545.84 463.16 84.61 % 
001 -0552-00-61 o_ COMMUNICATIONS EXPENSE 300.00 300.00 22.52 224.91 75.09 74.97% 
00 I 2-0552-00-61700 CONFERENCES/SEMINARS/DUES 500.00 500.00 0.00 70.00 430.00 14.00% 
001 2-0552-00-fi2000 TRAVEL EXPENSES 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
0012-0S52-00-fi9900 MISCELLANEOUS EXPENSE 500.00 500.00 0.00 37.76 462.24 7.55% 

Expense Total: 43,723.00 43,723.00 4,222.94 31,834.17 11,888.83 72.81% 

Depanment: 0552 · CONSTABLE, PRECINCT 2 Total: 43,723.00 43,723.00 4,222.94 31,834.17 11,888.83 72.81% 

Department: 0553 - CONSTABLE, PRECINCT 3 
Expense 

0012-0553-00-GOlOO SALARY, CONSTABLE PCT #3 23,144.00 23,144.00 2,670.45 18,960.19 4,183.81 81.92 % 
00 l 2-0553-00-G0300 FICA 1,770.00 1,770.00 195.94 1,458.98 311.02 82.43 % 
00 l 2-0553-00-60305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 863.44 8,710.53 3,289.47 72.59% 
00 12-0553-00-60310 RETIREMENT 3,009.00 3,009.00 347.16 2,545.84 463.16 84.61 % 
0012-0553-00-61000 COMMUNICATIONS EXPENSE 300.00 300.00 0.00 0.00 300.00 0.00% 
00] 2-0553-00-61700 CONFERENCES/SEMINARS/DUES 500.00 500.00 0.00 0.00 500.00 0.00% 
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Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

0012 0553-00-C,2000 TRAVEL EXPENSES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 

DO I 2-0553-00-69900 MISCELLANEOUS EXPENSE 500.00 500.00 0.00 0.00 500.00 0.00% 

Expense Total: 42,223.00 42,223.00 4,076.99 31,675.54 10,547.46 75.02% 

Department: 0553 · CONSTABLE, PRECINCT 3 Total: 42,223.00 42,223.00 4,076.99 31,675.54 10,547.46 75.02% 

Department: 0554 · CONSTABLE, PRECINCT 4 
Expense 

0012·05511-00-60100 SALARY, CONSTABLE PCT #4 23,144.00 23,144.00 2,670.4S 18,960.19 4,183.81 81.92 % 

001 2-0554-00-60~00 FICA 1,770.00 1,770.00 170.56 1,171.42 598.58 66.18 % 

0012-05s ,1-oo-Go3o5 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 1,015.65 9,852.27 2,147.73 82.10% 

001 2-0554-00-60310 RETIREMENT 3,009.00 3,009.00 347.16 2,545.84 463.16 84.61 % 

00] 2-0554-00-61700 CONFERENCES/SEMINARS/DUES 600.00 600.00 0.00 -75.00 675.00 -12.50 % 

00 I 2-0554-00-62000 TRAVEL EXPENSES 250.00 250.00 0.00 0.00 250.00 0.00% 

0012-0554-00-69900 MISCELLANEOUS EXPENSE 500.00 500.00 0.00 0.00 500.00 0.00% 

Expense Total: 41,273,00 41,273.00 4,203.82 32,454.72 8,818.28 78.63% 

Department: 0554 • CONSTABLE, PRECINCT 4 Total: 41,273.00 41,273.00 4,203.82 32,454.72 8,818.28 78,63% 

Department: OS55 • RURAL ADDRESSING 

Revenue 
0012-0555-00-4/J l 20 911 Mailing Fee 0.00 0.00 0.00 10.00 10.00 0.00% 

0012-0555-00-47238 SALE OF 911 ADDRESS SIGNS 4,000.00 4,000.00 355.00 3,040.00 -960.00 76.00% 

Revenue Total: 4,000.00 4,000.00 355.00 3,050.00 -950.00 76.25% 

Expense 
0012-0555-00-60 103 WAGES, 9-1-1 COORDINATOR 64,336.00 64,336.00 7,423.46 52,666.12 11,669.88 81.86 % 
001 2-0555-00-601.04 WAGES, ASST COORDINATOR 36,317.00 36,317.00 4,191.03 29,730.91 6,586.09 81.86% 
0012-0555-00-60300 FICA 7,700.00 7,700.00 884.30 6,466.08 1,233.92 83.98 % 
001 2-0555-00-60305 GROUP MEDICAL INSURANCE 24,000.00 24,000.00 1,851.89 17,967.49 6,032.51 74.86% 

0012-0555-00-603 IQ RETIREMENT 13,085.00 13,085.00 1,509.86 11,052.76 2,032.24 84.47% 
001 2-0555-Q0-6.!.900 COMMUNICATIONS EXPENSE 1,250.00 1,250.00 0.00 646.32 603.68 51.71 % 
QO 12-0555-00-6 11100 POSTAGE 0.00 0.00 0.00 145.71 -145.71 0.00% 
0012-0555-00-6] 700 CONFERENCES/SEMINARS/DUES 750.00 750.00 595.00 595.00 155.00 79.33 % 
00 I 2-0555-00-62640 SUPPLIES/EQUIP UNDER $500 2,500.00 2,500.00 265.71 4,898.70 -2,398.70 195.95 % 
001 2-0555-00- ,2 65 911 OPERATING EXPENSES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 
00 l 2-0555-00-63300 REPAIRS OF EQUIP/VEHICLES 750.00 750.00 0 .00 120.00 630.00 16.00% 
00!2-0~55-00-§;l:llQ TRAVEL EXPENSE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 % 
00]2-0555-00-63•130 EQUIPMENT/SOFTWARE< $5000 2,000.00 2,000.00 0.00 5,034.15 -3,034.15 251.71 % 
Pilll-0555-00-G(iC FLOODPLAIN CONSULTANT 7,500.00 7,500.00 5,645.00 6,445.00 1,055.00 85.93 % 
00 I 2-0555-00 -69034 FLOODPLAIN EXPENSES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 % 

Expense Total: 168,188.00 168,188.00 22,366.25 135,768.24 32,419.76 80.72" 

Department: 0555 - RURAL ADDRESSING Surplus {Deficit): -164,188.00 -164,188,00 -22,011.25 -132, 718.24 31,469.76 80.83% 

Department: 0560 • COUNTY SHERIFF 

Revenue 
OOl 2-0560-00-42125 GRANT · SB 22 LEO GRANT 0.00 350,000.00 0.00 350,000.00 0.00 100.00 % 
0012-0560-00-1\ ll l:11 SHERIFF'S FEES 50,000.00 50,000.00 5,272.58 36,946.09 -13,053.91 73.89 % 
00 I 2-0560-00-1\4275 INMATE TRANSPORT 5,000.00 5,000.00 1,203.00 5,266.76 266.76 105.34% 
00 I 2-0560-00-4 I\ 2 76 INSURANCE REIMBURSEMENT 0.00 0.00 15,953.92 20,531.71 20,531.71 0.00% 
0012-0560-0Q-41\300 SALE OF EQUIPMENT/VEHICLES 0.00 0.00 0.00 80,598.25 80,598.25 0.00 % 
00] 2-0560-00-1\ 7 130 DONATIONS/MENTAL HEALTH OEP ... 0 .00 0.00 0.00 95,876.72 95,876.72 0.00% 
0012-0SG0-00-4 7131 OONATIONS - WINTERMANN FOUN ... 0 ,00 0.00 0.00 18,243.38 18,243.38 0.00% 
00 l 2-0560-00-4 7136 SALE OF POLICE REPORTS 1,500.00 1,500.00 0.00 0.00 -1,500.00 0.00% 
0012-0560 -00-4 7200 MISC INCOME/ONSOLVE REIMBUR ... 0.00 0.00 0.00 11,951.01 11,951.01 0.00% 
00!2-0C,60-00-1\724 1 MATCHING FUNDS-SCHOOL RES OFC 90,000.00 90,000.00 0.00 90,158.00 158.00 100.18 % 
no 12-os r,0.00-117241 CHILO ABUSE PREVENTION FUND 50.00 50.00 0.00 378.90 328.90 757.80% 

Revenue Total: 146,550.00 496,550.00 22,429.50 709,950.82 213,400.82 142.98" 

Expense 
0012-0560-J0-60!0'1 WAGES, DISPATCHERS 494,832.00 494,832.00 47,635.15 374,086.89 120,745.11 75.60% 
0012-0SG0-10-6010~ OVERTIME 70,000.00 70,000.00 6,703.50 46,483.91 23,516.09 66.41 % 
0012-0SG0-10-60106 HOLIDAY PAY 0.00 29,000.00 1,640.00 21,968.00 7,032.00 75.75 % 
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Variance 

Original Current Period Fiscal Favorable Percent 
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001 ~-OSfiO-l0-60200 CERTIFICATE PAY 70,000.00 18,500.00 1,038.45 8,039.91 10,460.09 43.46% 

0012-0560- 10-60300 FICA 200,607.00 38,000.00 4,111.78 30,488.26 7,511.74 80.23 % 

0012·0:i60-1 O-fi030:i GROUP MEDICAL INSURANCE 492,000.00 132,000.00 9,202.41 90,711.38 41,288.62 68.72 % 

001 _-osGo - 1 . o-6 □ 3 lO RETIREMENT 340,901.00 64,300.00 7,412.22 56,318.18 7,981.82 87.S9% 

QQl 2-DS G0-10-62105 EMPLOYEE UNIFORMS 0 .00 0.00 0 .00 260.00 -260.00 0.00% 

0012-0560-10-62640 SUPPLIES/EQUIP UNDER $500 0 .00 0.00 0.00 3,912.70 -3,912.70 0.00% 

QOJ 2-0SG0-1 Q-62658 911 OPERATING/DISPATCH EXPENS ... 30,000.00 30,000.00 140.38 24,930.46 5,069.54 83.10% 

0Dl2-05fi0-10-fi2690 MISCELLANEOUS EXPENSE 0.00 0.00 0.00 1,276.60 -1,276.60 0.00% 

0012-0560-l0-67 J JO EMERGENCY EQUIP/DETAIL 7,500.00 7,500.00 0.00 120.84 7,379.16 1.61% 

0012-05G0-10-70500 EQUIPMENT OVER $5000 0.00 0.00 14,785.02 17,780.22 -17,780.22 0.00% 

001 2-0.,60-l H,0104 WAGES, DEPUTIES 1,553,344.00 1,664,040.33 202,423.50 1,325,581.53 338,458.80 79.66% 

00 l2-05GO-J 1-fiOJO:, OVERTIME 138,320.00 138,320.00 15,309.38 109,155.23 29,164.77 78.92 % 

0012-05 ,0-11- 010 HOLIDAY PAY 115,000.00 86,000.00 4,020.00 43,708.84 42,291.16 50.82 % 

0012-0560-11 -60200 CERTIFICATE PAY 0.00 52,400.00 4,776.96 26,386.36 26,013.64 50.36 % 

0012-0560-1 -Ci0300 FICA 0.00 156,472.97 16,905.63 117,882.21 38,590.76 75.34% 

001 2-0560-11 -60305 GROUP MEDICAL INSURANCE 0.00 336,000.00 28,552.50 272,250.48 63,749.52 81.03 % 

0012-0560-11-f,03 10 RETIREMENT 0.00 264,871.44 29,448.87 206,735.55 58,135.89 78.05 % 

0012-0560-11 -62105 EMPLOYEE UNIFORMS 9,000.00 9,000.00 5,980.81 61,614.71 -52,614.71 684.61 % 

0012-0560-11-62630 PHOTO/RIFLE/RANGE SUPPLIES 2,500.00 2,500.00 0.00 2,841.49 -341.49 113.66% 

0012-0560-1.1-62!)40 SUPPLIES/EQUIP UNDER $500 20,000.00 75,975.00 2,808.88 14,964.17 61,010.83 19.70% 

001 2-0560-11-62670 FUEL & OIL 120,000.00 120,000.00 14,377.29 133,201.18 -13,201.18 111.00% 

0012-0560-ll -62690 MISCELLANEOUS EXPENSE 10,000.00 10,000.00 0 .00 8,001.13 1,998.87 80.01 % 

0012-0%0-11-63300 REPAIRS OF EQUIP/VEHICLES 50,000.00 50,000.00 3,400.48 51,892.16 -1,892.16 103.78% 
00 12-0560-11 -fi3305 BATTERIES, TIRES & TUBES 15,000.00 15,000.00 1,375.73 11,766.26 3,233.74 78.44 % 
00 12-0560-11 - ,3400 RADIO AND RADIO REPAIRS 9,000.00 9,000.00 72.00 5,072.00 3,928.00 56.36% 

00 12-05fi0 -1 l -66700 AUTO LIABILITY INSURANCE 25,000.00 25,000.00 0.00 2,048.50 22,951.50 8.19% 

0012-0560-1Hi7110 EMERGENCY EQUIP/DETAIL 0.00 0.00 0.00 2,755.00 -2,755.00 0.00% 
001 2-0Sfi0-11-67 11 5 EQUIPMENT< $5000 0.00 0.00 19,549.85 35,246.79 -35,246.79 0.00% 

00l2-05GQ.:l].:!irn FEDERAL EXPRESS CHARGES 250.00 250.00 0.00 184.00 66.00 73.60% 
0012-0560- lJ -fi'l0fi8 SB22 LEO GRANT EXPENDITURES 0 .00 350,000.00 0 .00 212,087.47 137,912.53 60.60% 

0012-0560-!1-69062 WINTERMANN EXPENDITURES 0.00 0.00 0.00 18,243.38 -18,243.38 0.00% 
0012 -0560-11-70500 EQUIPMENT OVER $5000 120,000.00 120,000.00 0.00 64,917.51 55,082.49 54.10% 
0012-0560-11 -75100 RADIO EQUIPMENT OVER $5000 5,000.00 5,000.00 0,00 2,985.71 2,014.29 59.71 % 
0012-0SG0-11 -76000 MOTOR VEHICLES 360,000.00 360,000.00 0.00 449,151.14 -89,151.14 124.76% 
0012-0560-11-76500 MH EQUIPMENT OVER $5000 0.00 0,00 0.00 1,118.00 -1,118.00 0.00% 
00 I 2-0560-1 2-62631 FINGERPRINT/EVIDENCE SUPPLIES 2,000.00 2,000.00 0.00 345.12 1,654.88 17.26% 
01112-05G0-13-li6100 ESTRAY EXPENSES 1,500.00 1,500.00 0.00 100.00 1,400.00 6.67% 
00 l2 -0560-14-G0100 SALARY, SHERIFF 80,318.00 80,318.00 9,267.45 64,778.33 15,539.67 80.65% 
OD12·0~60-14-G0104 WAGES, SECRETARY 100,500.00 100,500.00 12,120.00 86,022.12 14,477.88 85.59% 
0012-0560-14-60200 CERTIFICATE PAY 0 .00 1,500.00 0.00 429.19 1,070.81 28.61 % 
001 2-0560-1 4-GO OQ FICA 0.00 14,000.00 1,585.80 12,410.83 1,589.17 88.65% 
0012-0560-14-60305 GROUP MEDICAL INSURANCE 0.00 36,000.00 3,067.21 32,402.01 3,597.99 90.01 % 
00 I 2-0560- 14-60310 RETIREMENT 0.00 25,000.00 2,780.37 22,733.65 2,266.35 90.93% 
0012-05fi0- 14-61000 COMMUNICATIONS EXPENSE 50,000.00 51,943.71 3,022.09 49,909.39 2,034.32 96.08% 
OIJ l l-0560-1 ·61100 COPIER LEASE EXPENSE 7,000.00 7,000.00 964.20 7,025.26 -25.26 100.36% 
00 l 2-0560- l ll-G 1220 CADET TRAINING 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
OOJ 2-0560- 14-6 1400 POSTAGE 0.00 0.00 0.00 829.38 -829.38 0.00% 
00 12-(1560-14-G 1700 CONFERENCES/SEMINARS/DUES 1,500.00 1,500.00 151.60 8,404.69 -6,904.69 560.31 % 
!1012-05€0 14 Ci JRHl SCHOOLS FOR DEPUTIES/DISPATCH ... 9,500.00 9,500.00 497.00 5,981.10 3,518.90 62.96% 
00 I 2-0S60 · 14•fi2GqQ MISCELLANEOUS EXPENSE 0.00 0.00 2,500.00 9,506.75 -9,506.75 0.00% 
0012-0560-14-63210 REPAIRS TO BLDGS - Sheriff 0.00 0.00 166.89 11,779.35 -11,779.35 0.00% 
00 12-0~;f,[J-14-64000 SOFTWARE/LICENSE SERVICES 50,000.00 50,000.00 0 .00 74,286.84 -24,286.84 148.57 % 
0012-0560-14-6!i500 CONTRACT IT SERVICES 25,000.00 25,000.00 3,969.64 24,758.58 241.42 99.03% 
oo 1 r nsr,0-1 4.r,r,r, 1 s DRUG & ALCOHOL TESTING 1,000.00 1,000.00 0.00 870.00 130.00 87.00% 
0012-0560-14-6661 1 MH TRANSPORTS 2,500.00 2,soo.00 0.00 15,754.69 -13,254.69 630.19% 

Expense Total: 4,599,072.00 5,153,223.45 481,763.04 4,284,495.43 868,728.02 83.14% 

Department: 0560 - COUNTY SHERIFF Surplus (Deflclt): -4,452,522.00 -4,656,673.45 -459,333.54 -3,574,544.61 1,082,128.84 76.76% 
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Department: 0565 - COUNTY JAIL 
Revenue 

00 l 2·0SG5-00-44 l8 l LOCAL BAIL BOND FEES 500.00 500.00 63.00 1,617.00 1,117.00 323.40 % 
001 2-0565-00-47200 MISCELLANEOUS INCOME 0.00 0.00 0.00 7.17 7.17 0.00% 

Revenue Total: 500.00 500.00 63.00 1,624.17 1,124.17 324.83% 

Expense 
QO l2-0565-00-60104 WAGES, JAILERS 968,884.00 968,884.00 116,985.81 736,693.90 232,190.10 76.04 % 
001 2-0565-00· 0105 OVERTIME 118,000.00 118,000.00 16,077.77 106,292.36 11,707.64 90.08% 
00 J 2-0565-00-GO l06 HOLIDAY PAY 52,300.00 52,300.00 3,048.00 32,136.00 20,164.00 61.45 % 
0012-0%5-00- ,0 128 WAGES, BAILIFFS 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00% 
0012-0565-00-li0200 CERTlflCATf PAY 8,000;00· 8,000;00· 899-.97 4;391.32 3", 60B.68 54.89- %" 
0012·0565-00-60300 FICA 90,054·.00 90,054.00 10,507.35 68,848.60 21,205,40 76.45-% 
00 l 2-05G5-00-6030S GROUP MEDICAL INSURANCE 252,000.00 252,000.00 21,472.29 188,932.25 63,067.75 74.97 % 
0012-0565-00-60310 RETIREMENT 153,034.00 153,034.00 18,215.39 121,615.99 31,418.01 79.47% 
001 2-0Sf,5-00-6 l.LOO COPIER LEASE EXPENSE 3,500.00 3,500.00 404.33 4,043.30 -543.30 115.52 % 
0012-05.fl. -00-fi 81 SCHOOLS FOR JAILERS 5,000.00 5,000.00 704.07 5,801.73 -801.73 116.03 % 
00 12-05fiS-OO-G2 1 or, JAILERS UNIFORMS 2,000.00 2,000.00 472.91 5,692.84 -3,692.84 284.64% 
001 2-0565-00-62632 JAIL SUPPLIES 15,000.00 15,000.00 2,62S.02 10,288.96 4,711.04 68.59% 
0012-0565-00-G 2G71 BEDDING & LINENS 250.00 250.00 0.00 0.00 250.00 0.00% 
00 I 2-0565-00-62690 MISCELLANEOUS SUPPLIES 2,000.00 2,000.00 206.75 1,317.32 682.68 65.87% 
00 l2-0565-00-63000 UTILITIES - Jail 110,000.00 110,000.00 8,244.82 88,674.66 21,325.34 80.61 % 
001 2-05 ,5-00-63 100 GROUNDS MAINTENANCE 1,000.00 1,000.00 40.00 356,92 643.08 35.69% 
001 2-0565-00-63200 CLEANING SUPPLIES 7,500.00 7,500.00 2,005.29 19,263 .07 -11,763.07 256.84 % 
001 2-05 ,5-00-63 205 PEST CONTROL 1,000.00 1,000.00 85.00 850.00 150.00 85.00% 
001 2-0565·Q0·63210 REPAIRS TO BLDGS - Jail 100,000.00 100,000.00 3,579.65 78,608.19 21,391.81 78.61 % 
001 2-0565-00-f,3300 REPAIRS OF EQUIP/VEHICLES 0,00 0.00 590.58 6,427.25 -6,427.25 0.00% 
0012-0565-00-65000 INMATE INDIGENT SUPPLIES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 
00 l 2·0SGS-00-65010 FOOD FOR PRISONERS 190,000.00 190,000.00 20,137.62 209,451.90 -19,451.90 110.24% 
00 l2-056S-00-65020 PRISONER MEDICAL/MEDICINE 200,000.00 200,000.00 12,667.06 147,671.33 52,328.67 73.84% 
0012-0565-00-fi 5030 PRISONER TRANSPORT 1,000.00 1,000.00 3,115.79 25,825.44 -24,825.44 2,582.54 % 
001 2-0565-00-650<10 JAIL INMATE UNIFORMS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
0012-05fi5-00-65050 JAIL LAUNDRY 8,000.00 8,000.00 0.00 0,00 8,000.00 0.00% 
po12-os6s-oo. ,r,s1s DRUG & ALCOHOL TESTING 3,000.00 3,000.00 198.00 2,646.00 354.00 88.20% 
001 2-0565-00-GfIT_QQ LAW ENFORCEMENT LIAB INS 50,000.00 50,000.00 0.00 37,485.00 12,515.00 74.97% 
00 12-0565-00-69008 OUT OF COUNTY HOUSING INMATES 10,000.00 10,000.00 0.00 26,324.00 -16,324.00 263.24% 
00 l 2-0565-00-70500 EQUIPMENT OVER $5000 51000.00 5,000.00 0.00 0.00 51000.00 0.00% 

Expense Total: 2,389,522.00 2,389,522.00 242,283.47 1,929,638.33 459,883.67 80.75% 

Department: 0565 - COUNTY JAIL Surplus (Deficit): -2,389,022.00 -2,389,022.00 -242,220.47 -1,928,014.16 461,007.84 80.70% 

Department: 0570 - SUPERVISION & CORRECTIONS 
Expense 

0012-0570-00-60102 SALARY, JUVENILE JUDGES 12,500.00 12,500.00 1,208.34 10,343.40 2,156.60 82.75% 
0012·0570-00-6030Q FICA 956,00 956.00 92.24 800.18 155.82 83.70% 
001 2-0570-00-6030:i GROUP MEDICAL INSURANCE 0.00 0.00 39.63 384.42 -384.42 0.00% 
(Kl l l ·OS 10-0U-f.! D~J o RETIREMENT 1,625.00 1,625.00 157.08 1,362.80 262.20 83.86% 
!lliJ.l-05 70-00-6]000 UTILITIES - Probation 0.00 0.00 1,032.10 6,687.79 -6,687.79 0.00% 
0012-0570-00-63205 PEST CONTROL 0.00 0.00 0.00 148.97 -148.97 0.00% 
00 I 2-05 70-00-li3 7, 10 REPAIRS TO BLOGS - Probation 0.00 0.00 211.96 3,106.41 -3,106.41 0.00% 
00 12 -0570 00 -65 ,31 DITTNTION SERVICES 100,000.00 100,000.00 5,425.00 78,880.00 21,120.00 78.88% 
00 ! 2-05 70-00-6901 8 JUVENILE PROBATION DEPT 150,000.00 0.00 2,222.79 3,170.52 -3,170.52 0.00% 
0012-0570-00-69020 ADULT PROBATION DEPT 10,000.00 10,000.00 -81 .96 10,000.00 0.00 100.00% 

Expense Total: 275,081.00 125,081.00 10,307.18 114,884.49 10,196.51 91.85% 

Department: 0570 - SUPERVISION & CORRECTIONS Total: 275,081.00 125,081.00 10,307.18 114,884.49 10,196.Sl 91.85% 

Department: 0575 - MENTAL HEALTH 
Expense 

0012-05 75-00-66605 MENTALLY ILL FEES 5,000.00 5,000.00 0.00 850.00 4,150.00 17.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

001 2-0575-00-66610 MENTAL SERVICES (TEXANA) 14,180.00 14,180.00 0.00 14,180.00 0.00 100.00% 
Expense Total: 19,180.00 19,180.00 0.00 lS,030.00 4,150.00 78.36% 

Department: 0575 • MENTAL HEALTH Total: 19,180.00 19,180.00 o.oo 15,030.00 4,150.00 78.36% 

Department: 0580 · VETERAN SERVICE OFFICER 
Expense 

OOJ.2-0580-00-60104 WAGES, VETERAN SERVICE OFFICER 26,208.00 26,208.00 1,160.25 16,889.25 9,318.75 64.44% 
0012-05$0-00-60300 FICA 2,005.00 2,005.00 88.77 1,292.06 712.94 64.44% 
00 12-0580-00-603 lO RETIREMENT 3,407.00 3,407.00 150.83 2,195.65 1,211.35 64.45 % 
00! 2-0580-00-GlOOO COMMUNICATIONS EXPENSE 1,000.00 1,000.00 37.22 656.11 343.89 65.61 % 
00 l 2-0580-00-6 l 700 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 0.00 370.00 630.00 37.00 % 
00 l 2-0580-00-G260 OFFICE SUPPLIES 1,000.00 1,000.00 -20.00 143.36 856.64 14.34 % 

Expense Total: 34,620.00 34,620.00 1,417;07 21,546.43 13,073.57 62.24% 

Department: 0580 • VETERAN SERVICE OFFICER Total: 34,620.00 34,620.00 1,417.07 21,546.43 13,073.57 62.24% 

Department: 0585 • INFORMATION TECHNOLOGY 
Expense 

00 12-0585-00-60104 SALARY, IT COORDINATOR 71,500.00 71,500.00 8,250.00 58,494.23 13,005.77 81.81 % 
0012-0585-00-60111 WAGES, FT ASSISTANT 20,000.00 45,000.00 5,170.73 28,095.51 16,904.49 62.43% 
001 ) -0585-00-60300 FICA 7,000.00 7,000.00 1,017.05 6,719.95 280.05 96.00 % 
0012-058~-00-60305 GROUP MEDICAL INSURANCE 24,000.00 24,000.00 2,041.04 17,832.50 6,167.50 74.30 % 
00 l 2-0585-00-fi03l0 RETIREMENT 11,895.00 11,895.00 1,744.69 11,484.90 410.10 96.55 % 
001 2-0585-00-6 1000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 55.42 1,792.58 -792.58 179.26% 
00 12-0585-00-fi l850 TRAINING EXPENSES 1,000.00 1,000.00 0.00 826.75 173.25 82.68 % 
0012-05RS-00-62fi40 SUPPLIES/EQUIP UNDER $500 2,500.00 2,500.00 0.00 1,925.89 574.11 77.04" 
0012-Q585-00-63300 REPAIRS OF EQUIP/VEHICLES 1,500.00 1,500.00 318.33 2,431.17 -931.17 162.08 % 
po1 2-os ss-oo-G4000 SOFTWARE/LICENSE SERVICES 300,000.00 300,000.00 5,224.03 359,790.64 -59,790.64 119.93 % 
0012-0585-00-Gli320 TECHNOLOGY UPGRADES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 % 
001 2-0585-00-G7J l 5 EQUIPMENT< $5000 0.00 1,000.00 0.00 0.00 1,000.00 0.00 % 
0012-0585-00-70500 EQUIPMENT OVER $5000 1000.00 0.00 0.00 0.00 0.00 0.00 % 

Expense Total: 451,395.00 476,395.00 23,821.29 489,394.12 -12,999.12 102.73% 

Department: 0585 • INFORMATION TECHNOLOGY Total: 451,395.00 476,395.00 23,821.29 489,394.12 -12,999.12 102.73% 

Department: 0640 • CONTRACT SERVICES 
Expense 

OD1Z-OG40-00-6Z 6G BURIAL EXPENSE 3,000.00 3,000.00 350.00 14,489.00 -11,489.00 482.97 % 
OU J 2-0640 -00-661100 AUTOPSIES 100,000.00 100,000.00 18,740.00 163,951.00 -63,951.00 163.95 % 
OO l2-0611P-OO-l'.i662] ADULT CORE SERVICES/CCYFS 9,500.00 9,500.00 0.00 9,500.00 0.00 100.00 % 
001 2-0640-00-66630 SENIOR CITIZENS SERVICE 24,880.00 24,880.00 0.00 24,880.00 0.00 100.00 % 
001 2-0640-00-66640 COLORADO VALLEY TRANSIT 5,000.00 5,000.00 0.00 5,000.00 0.00 100.00 % 
00l 2-064fl-00-69038 COMBINED COMMUNITY ACTION 5,000.00 5,000.00 0.00 5,000.00 0.00 100.00 % 
001 2-0640-00-69040 FOSTER CHILD CARE 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 % 
00! 2-0640-00-69076 COLO CO HISTORICAL COMM 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
00 12-0M0-00-6907, FAMILY CRISIS CENTER 3,500.00 3,500.00 0.00 3,500.00 0.00 100.00 % 
no 1 2-□ 640 -0 0 -690 8 2 BOYS & GIRLS CLUB 5,250.00 5,250.00 0.00 5,250.00 0.00 100.00 % 
n01 :!-O(i40·00-b90!M CASA · FOSTER CHILDREN 10,000.00 10,000.00 0.00 10,000.00 0.00 100.00 % 

Expense Total : 174,630.00 174,630.00 19,090.00 241,570.00 -66,940.00 138.33% 

Department: 0640 • CONTRACT SERVICES Total: 174,630.00 174,630.00 19,090.00 241,570.00 -66,940.00 138.33% 

Department: 0645 • INDIGENT HEALTHCARE 
Expense 

001 2.or;45.oo-Go104 WAGES, IHC COORDINATOR 14,090.00 14,090.00 1,680.18 10,891.99 3,198.01 77.30% 
0012-06 115-00-60300 FICA 1,078.00 1,078.00 96.B3 557,47 520.53 51.71% 
001 2-06tl5-00-60305 GROUP MEDICAL INSURANCE 4,800.00 4,800.00 272.92 2,427.74 2,372.26 50.58 % 
00] 2-0645-00-60310 RETIREMENT 1,832.00 1,832.00 218.41 1,421.82 410.18 n .61 % 
001 2-0645-00-6 IOOO COMMUNICATIONS EXPENSE 250.00 250.00 0.00 130.00 120.00 52:00% 
0012-0645-00- ,]700 CONFERENCES/SEMINARS/DUES 500.00 500.00 0.00 229.46 270.54 45.89 % 
0012-0645-00-626 110 SUPPLIES/EQUIP UNDER $500 750.00 750.00 0.00 0.00 750.00 0.00 % 
001 2-064., -00-G4000 SOFTWARE LICENSE 16,000.00 16,000.00 1,059.00 11,649.00 4,351.00 72.81 % 
0012-0645-00-G6G60 HOSPITAL CONTRACT 80,000.00 80,000.00 0.00 0.00 80,000.00 0.00 % 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable} Used 

00 12-0645-00-G7l15 EQUIPMENT< $5000 0.00 500.00 0.00 0.00 500.00 0.00% 
0012-0645-QQ .(,9050 HOSPITALIZATION, IHC 109,000.00 109,000.00 0.00 7,994.63 101,005.37 7.33% 
001 2-0645-00-69057 MEDICAL, IHC 85,000.00 85,000.00 508.45 46,521.09 38,478.91 54.73% 
0012-0G45-00-69054 MEDICINES, IHC 60,000.00 60,000.00 61.43 65,214.79 -5,214.79 108.69% 
0012-0645-00-70500 EQUIPMENT OVER $5000 500.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 373,800.00 373,800,00 3,897.22 147,037.99 226,762.01 39.34% 

Department: 0645 - INDIGENT HEALTHCARE Total: 373,800.00 373,800.00 3,897.22 147,037.99 226,762.01 39.34% 

Department: 0665 - AGRI EXTENSION SERVICE 
Expense 

oo 12-or,r,5.00-601 m SALARY, AG AGENT 21,006.00 21,006.00 2,423.76 17,208.70 3,797.30 81.92 % 
0012-0Gfi :i-00-60104 WAGES, AG SECRETARY 39,569.00 39,569.00 4,141.21 29,389.03 10,179.97 74.27% 
00] 2-0665-00-60 129 SALARY, FCS AGENT 23,531.00 23,531.00 1,629.07 9,140.90 14,390.10 38.85% 
0012-06 •~-00-60 OQ FICA 6,434.00 6,434.00 626.84 4,427.14 2,006.86 68,81 % 

00 l 2-0665-00-60305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 1,018.81 9,883.90 2,116.10 82.37% 
001 2-0665-00·60310 RETIREMENT 5,145.00 5,145.00 538,35 3,941.94 1,203.06 76.62 % 
0012-06fi5-IJ0-61000 COMMUNICATIONS EXPENSE 4,000.00 4,000.00 299.33 2,655.24 1,344.76 66.38 % 
00 I 7-0G65-00-61 lOO COPIER LEASE EXPENSE 8,000.00 8,000.00 404.33 4,043.30 3,956.70 50.54% 
001 2-0665-00-61400 POSTAGE 1,000.00 1,000.00 0.00 1,095.00 -95 .00 109.50 % 
00 I Z-Ofifi S-0 -61 700 CONFERENCES/SEMINARS/DUES 2,000.00 2,000.00 920.00 2,183.00 -183.00 109,15 % 
IJUl l-0665-00-Ci2000 TRAVEL EXPENSES 9,500.00 9,500.00 548.87 6,162.28 3,337.72 64.87% 
0012-0G6r,-on-6262Q SUPPLIES - AG DEMO ACCT 250.00 250.00 0.00 112.19 137.81 44.88% 
0012·0fi65-00·62f,2 l SUPPLIES & RENT - HOME DEMO 250.00 250.00 0.00 0.00 250.00 0.00% 
00l 2-06GS ·00-62640 SUPPLIES/EQUIP UNDER $500 2,000.00 2,000.00 432.33 1,633.74 366.26 81.69% 
0012-0665-00-63000 UTILITIES - Extension Office 0.00 0.00 232 .80 2,427.81 -2,427.81 0.00% 
0012·06(v-00-63205 PEST CONTROL 0.00 0.00 0.00 120.00 -120.00 0.00% 
00! 2-0665-00·63210 REPAIRS TO BLDGS 0.00 0.00 0.00 2,774.53 -2,774.53 0.00% 
0012-0GGS-00-63300 REPAIRS OF EQUIP/VEHICLES 1,250.00 1,250.00 130.00 476,80 773.20 38.14% 
0017 -0665-Q0-6G700 AUTO LIABILITY INSURANCE 300.00 300.00 0.00 300.00 0.00 100.00% 
OOl 2-0665-00-67115 EQUIPMENT< $5000 0.00 2,000.00 1,261.00 1,261.00 739.00 63.05% 
0012·0 ,G~·00·69004 4-H TEAM MEMBERS 250.00 250.00 0.00 0.00 250.00 0.00% 
0012-0!i6S·00·69006 LEADERSHIP ADVISORY EXPENSES 250.00 250.00 0.00 0.00 250.00 0.00% 
001 7 •Oli!i5-00· 70500 EQUIPMENT OVER $5000 2,000.00 0.00 -1,261.00 0.00 0.00 0.00% 

Expense Total: 138,735.00 138,735.00 13,345.70 99,236.50 39,498.50 71.53% 

Department: 0665 -AGRI EXTENSION SERVICE Total : 138,735.00 138,735.00 13,345.70 99,236.50 39,498.50 71.53% 

Department: 0680 - DEPARTMENT OF PUBLIC SAFETY 

Expense 
IJOJ 2-0680-00· ,0104 WAGES, DPSSECRETARY 40,256.00 6,573.52 0.00 5,525.89 1,047.63 84.06% 
0012-0680-00·60300 FICA 3,080.00 447.03 0.00 447 .03 0.00 100.00% 
OQ1 2-0680-00· ,0305 GROUP MEDICAL INSURANCE 12,000.00 986.15 0.00 986,15 0,00 100.00% 
00] 2-0680-00-Ci03 l 0 RETIREMENT 5,233.00 854.56 0.00 854.56 0.00 100.00% 
00"12-0680-00-61000 COMMUNICATIONS EXPENSE 2,500.00 556.29 0.00 556,29 0.00 100.00% 
001 2·0680·00·62640 SUPPLIES/EQUIP UNDER $500 500.00 0.00 0.00 0.00 0.00 0.00% 

Expense Total: 63,569.00 9,417.55 0.00 8,369.92 1,047.63 88.88% 

Department: 0680 - DEPARTMENT OF PUBLIC SAFETY Total: 63,569.00 9,417.55 0.00 8,369.92 1,047.63 88.88% 

Department: 0695 • MISCELLANEOUS 

Expense 
0012-0695-00-6CJ 30 WAGES, TEMPORARY 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00% 
00 l 2-0695-00-60300 FICA 500.00 500.00 0.00 0.00 500.00 0.00% 
!JO J 2-0695-00-60500 UNEMPLOYMENTTAXES 15,000.00 15,000.00 8,612.34 23,101.62 -8,101.62 154.01 % 
00I 2-0695-00·61000 COMMUNICATIONS EXPENSE (DSL) 12,000.00 12,000.00 1,708.96 9,399.27 2,600.73 78.33% 
0012-0695-00-6 1 zoo RECORDS MANAGEMENT & ARCH 10,000.00 10,000.00 0.00 2,512.00 7,488.00 25.12 % 
00I2·0695-00-61300 PUBLISHING & SUBSCRIPTION 10,000.00 10,000.00 210.00 6,659.75 3,340.25 66.60% 
00l.2-0G95·00-61405 POSTAGE & BOX RENT 30,000.00 30,000.00 1,363.69 3,634.23 26,365.77 12.11% 
0012-0695-00·6 1600 BONDS 3,500.00 3,500.00 0.00 100.00 3,400.00 2.86% 
00] 2-069!i-00-6 1.700 ASSOCIATION DUES 7,500.00 7,500.00 0.00 5,802.28 1,697.72 77.36% 
001 2·1l695·00-62000 TRAVEL EXPENSES 0.00 0.00 0.00 20.69 -20.69 0.00% 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

001 2-0G95-00- ,2200 PRINTED CHECKS/FORMS 3,000.00 3,000.00 0.00 1,737.37 1,262.63 57.91 % 
0012-0695-00-62400 COPIER SUPPLIES 1,400.00 1,400.00 0.00 0.00 1,400.00 0.00 % 
001 2-0695-00-63300 REPAIRS OF EQUIP/VEHICLES 1,000.00 1,000.00 0.00 200.00 800.00 20.00 % 
0012-0695-00-66000 BOUNTIES 1,000.00 1,000.00 0.00 740.00 260.00 74.00 % 
001 2-0625-00-6650:\ ACCOUNTING/AUDITING FEES 60,000.00 60,000.00 16,000.00 71,000.00 -11,000.00 118.33 % 
0012-0695-00-665 1111 PROFESSIONAL SERVICES 10,000.00 10,000.00 0.00 4,950.00 5,050.00 49.50 % 
001 2-0695-00-69008 OUT OF COUNTY CITATIONS 500.00 500.00 0.00 255.00 245.00 51.00 % 
0012 -0695-00-69036 HEALTH & WELLNESS 5,000.00 5,000.00 0.00 -2,170.00 7,170.00 -43.40 % 
0012-069S·00-61J072 CONTINGENCIES 100,000.00 70,500.00 50,000,00 50,350.46 20,149.54 71.42% 
0012-0695-00-69900 MISCELLANEOUS EXPENSE 5,000.00 5,000.00 692.82 43,268.43 -38,268.43 865.37% 
0012- 695-00-90130 TRANSFER TO COURTHOUSE SECUR ... 70,000.00 70,000.00 70,000.00 70,000.00 0.00 100.00% 
00l 2-0G95-00-901~0 TRANSFER TO FAIRGROUNDS 20000.00 20000.00 0.00 20000.00 0.00 100.00% 

Expense Total: 371,400.00 341,900.00 148,587.81 311,561.10 30,338.90 91.13% 

Department: 0695 - MISCELLANEOUS Total: 371,400.00 341,900.00 148,587.81 311,561.10 30,338.90 91.13% 

Fund: 0012 - General Fund Surplus {Deficit): -1,420,000.00 -1,420,000.00 -1,460,917.89 113,905.13 1,533,905.13 -B.02% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 
Variance 

Original Current Period Fiscal Favorable Percent 
Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0013 - Records Preservation 
Department: 0100 - 0100 

Revenue 
0013-0100-00-1\1\164 RECORDS ARCHIVE FEE - DIST CLERK 2,300,00 2,300.00 841.10 1,875,36 -424.64 81.54 % 
001 3-0l.00-00-441 67 RECORDS ARCHIVE FEE - COUNTY C. .. 62,000.00 62,000.00 6,110.00 45,055.91 -16,944.09 72.67 % 
0013-0100-00-4 187 RECORDS PRESERVATION FEES 70,000.00 70,000.00 6,240.00 44,712.23 -25,287.77 63.87% 
0013-0100-00-46100 INTEREST INCOME 20,000.00 20,000.00 3,333.54 38,823.41 18,823.41 194.12 % 

Revenue Total: 154,300.00 154,300.00 16,524.64 130,466.91 -23,833.09 84.55% 

Department: 0100 - 0100 Total: 154,300.00 154,300.00 16,524.64 130,466.91 -23,833.09 84,55% 

Department: 0613 - RECORDS RETENTION 

Expense 
001;!-0G l3-0Q-60J 36 WAGES, RECORD SCANNER 0,00 0.00 262.50 5,613.30 -S,613.30 0.00% 
no 1 3-0G n -00-60200 FICA 0,00 0.00 20.09 441.79 -441.79 0.00% 
OOl;l-0 ,l ;l-00-6120~ RECORDS PRESERVATION 35,000.00 35,000.00 0.00 297,008.20 -262,008.20 848.59% 
00.13-0fi :I 3-00-fil 206 RESTORATION 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00% 
llQ13-0G13-00-67 J 20 EQUIPMENT & FURNITURE 8,000.00 8,000.00 0.00 0,00 8,000.00 0.00% 

Expense Total: 143,000.00 143,000.00 282.59 303,063.29 -160,063.29 211.93% 

Department: 0613 - RECORDS RETENTION Total: 143,000.00 143,000.00 282,59 303,063.29 -160,063.29 211.93% 

Fund: 0013 - Records Preservation Surplus (Deficit): 11,300.00 11,300.00 16,242.05 -172,596,38 -183,896.38 -1,527.40% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 
Variance 

Original Current Period Fiscal Favorable Percent 
Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0014 - Airport 
Department: 0100 - 0100 

Revenue 
0014-0100-00-42 135 GRANT - TXDOT 25,000.00 100,000.00 0.00 81,692.04 -18,307.96 81.69 % 
0014-0 I00-00-46100 INTEREST INCOME 7,500.00 7,500.00 941.97 9,137.03 1,637.03 121.83 % 
001'1-0100-00-47 154 AIRPORT LEASES 20,000.00 20,000.00 1,200.00 22,350.00 2,350.00 111.75% 
0014-0100-0Q: 716Q RENTAL INCOME - PHI 18,000.00 18,000.00 0.00 13,500.00 -4,500.00 75.00% 
00!4-0100-00-471 66 AIRPORT FUEL CHARGE 150,000.00 150,000.00 11,563.45 87,599.60 -62,400.40 58.40% 

Revenue Total: 220,500.00 295,500.00 13,705.42 214,278.67 -81,221.33 72.51% 

Department: 0100 - 0100 Total: 220,500.00 295,500.00 13,705.42 214,278.67 -81,221.33 72.51% 

Department: 0520 - 0520 
Expense 

OOl 4-0520-00-60104 SALARY, AIRPORT MANAGER 6,000.00 6,000.00 500.00 4,750.00 1,250.00 79.17% 
00 I 4-0520-00-60300 SOCIAL SECURITY TAX 459.00 459.00 30.49 294.40 164.60 64.14 % 
0014-0520-00-60305 GROUP MEDICAL INSURANCE 0.00 0.00 90.95 806.41 -806.41 0.00% 
0014-0520-00-60310 RETIREMENT 780.00 780.00 65.00 617.50 162.50 79.17% 
0014-Q520-0Q-GlOOQ COMMUNICATIONS EXPENSE 2,500.00 2,500.00 0.00 532.10 1,967.90 21.28% 
001-1-0220-00-6 1 ~00 PUBLICATIONS 0.00 0.00 0.00 583.88 -583.88 0.00% 
0014-0li20-00-fi2679 AV GAS & JET A FUEL 130,000.00 130,000.00 17,773.40 62,175.97 67,824.03 47.83% 
00 )4-0520-00-63000 UTILITIES 3,800.00 3,800.00 227.00 2,394.62 1,405.38 63.02 % 
00 I 1\-0520-0 63410 MAINTENANCE 12,000.00 12,000.00 3,551.24 11,617.63 382.37 96.81 % 
0014-0520-00-6902•1 CREDIT CARD FEES/FUEL 200.00 200.00 0.00 320.04 -120.04 160.02 % 
0014-0520-00-69900 MISCEUANEOUS EXPENSE 500.00 500.00 30.00 1,889.46 -1,389.46 377.89% 
0014-0520-00-70400 AIRPORT IMPROVEMENTS 501000.00 1251000.00 0.00 110,442.98 14,557.02 88.35 % 

Expense Total: 206,239.00 281,239.00 22,268.08 196,424.99 84,814.01 69.84% 

Department: 0520 - 0520 Total: 206,239.00 281,239.00 22,268.08 196,424.99 84,814.01 69.84% 

Fund: 0014 -Airport Surplus (Deficit): 14,261.00 14,261.00 -8,562.66 17,853.68 3,592.68 125.19% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal : FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable} Used 

Fund: 0015 - Sheriffs Forfeiture 
Department: 0100 - 0100 

Revenue 
00 [5-0to0-00-45 205 FORFEITURES AWARDED 0.00 0.00 0.00 1,999.51 1,999.51 0.00% 
0015-0100-00 -116100 INTEREST INCOME 0.00 0.00 83.75 1,203.13 1,203.13 0.00% 

Revenue Total: 0.00 0.00 83.75 3,202.64 3,202.64 0.00% 

Department: 0100 - 0100 Total: 0.00 0.00 83.75 3,202.64 3,202.64 0.00% 

Department: 0350 - 0350 

Expense 
001 5-0350-00-69900 MISCELLANEOUS EXPENSE 0.00 0.00 1,788.75 2,478.87 -2,478.87 0.00% 

Expense Total: 0.00 0.00 1,788.75 2,478.87 -2,478.87 0.00% 

Department: 0350 - 0350 Total: 0.00 0.00 1,788.75 2,478.87 -2,478.87 0.00% 

Fund: 0015 - Sheriffs Forfeiture Surplus (Deficit}: 0.00 0.00 -1,705.00 723.77 723.77 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0016 - America Rescue Plan 

Department: 0000 • 0000 

Revenue 
0016-0000-110-4 GI 00 INTEREST INCOME 0.00 0.00 2,347.98 41,442.34 41,442.34 0.00% 

Revenue Total: 0.00 0.00 2,347.98 41,442.34 41,442.34 0.00% 

Expense 
001 G-0000-00-GliSOO CONTRACT SERVICES 0.00 0.00 0.00 1,438,983.51 -1,438,983.51 0.00% 

0016-0000-00-66544 PROFESSIONAL SERVICES 0.00 0.00 0.00 77,000.00 -77,000.00 0.00% 

Expense Total: 0,00 0.00 0.00 1,515,983.51 -1,515,983.51 0.00% 

Department: 0000 - 0000 Surplus (Deficit): 0,00 0.00 2,347.98 -1,474,541.17 -1,474,541,17 0.00% 

Fund: 0016 - America Rescue Plan Surplus (Deficit): 0.00 0.00 2,347.98 -1,474,541.17 -1,474,541.17 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Orlglnal Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity {Unfavorable) Used 

Fund: 0017 • Colorado County Fairgrounds 
Department: 0170 - Fairground 

Revenue 
0017-0170-00-46100 INTEREST INCOME 200.00 200.00 130.57 995.52 795.52 497.76% 
00 I 7-0170-00-471 52 RENTAL INCOME 42,500.00 42,500.00 17,315.00 41,501.03 -998.97 97.65 % 

00 I 7-0170-00-4 7900 TRANSFER FROM GENERAL FUND 20,000.00 20,000.00 501000.00 10,000.00 501000.00 350.00% 

Revenue Total: 62,700.00 62,700.00 67,445.57 112,496.55 49,796.55 179.42% 

Expense 
00 17-0170-00-60104 WAGES, FAIRGROUND MGR PT 31,200.00 31,200.00 2,061.52 15,559.73 15,640.27 49.87% 
00.17-0l 70-00-G0300 FICA 2,390.00 2,390.00 157.70 1,196.15 1,193.85 50.05% 
0017-0170-00-60310 RETIREMENT 4,050;00 4,050;00· 268.00 2,032.66- 2,01:7.34· 50;19 % 
001 7-01 70-00-li7.000 TRAVEL EXPENSES 2,400.00 2,400.00 154.00 1,596.00 804.00 66.50% 
0017-0170-00-62670 FUEL& OIL 2,000.00 2,000.00 61.32 783.16 1,216.84 39.16% 
001 7-0170-00- G. 000 UTILITIES 22,500.00 22,500.00 2,280.39 25,323.92 -2,823.92 112.55% 
0017-0170-00-63410 MAINTENANCE 3,500.00 3,500.00 894.70 27,007.44 -23,507.44 771.64 % 

001Z-O l 70-00-Gfi751_ INSURANCE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
00 I 7-01 70-00-7(1400 BUILDING IMPROVEMENTS 0.00 0.00 0 .00 21,184.10 -21,184.10 0.00% 

Expense Total: 78,040.00 78,040.00 5,877.63 94,683.16 -16,643.16 121.33% 

Department: 0170 • Fairground Surplus (Deficit): -15,340.00 -15,340.00 61,567.94 17,813.39 33,153.39 -116.12% 

Fund: 0017 • Colorado County Fairgrounds Surplus (Deficit): -15,340.00 -15,340.00 61,567.94 17,813.39 33,153.39 -116.12% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable} Used 

Fund: 0018 • Colorado County Community Development Fund 
Department: 0000 • 0000 

Revenue 
0018-0000-00-42140 GRANT (GENERAL LAND OFFICE) 0.00 0.00 125,792,83 1,274,701.04 1,274,701.04 0.00% 
001 8-0000-00-116100 INTEREST INCOME 0.00 0.00 760.09 6,873.49 6,873.49 0.00% 

Revenue Total: 0.00 0,00 126,552.92 1,281,574.53 1,281,574.53 0.00% 

Expense 
0018-0000-00-66601 COMMUNICATIONS TOWER 0.00 0.00 4,650.00 291,476.99 -291,476.99 0.00% 
00 J 8-0000-00-66602 SHIRLEY OAKS SEWER 0.00 0.00 0.00 13,200.00 -13,200.00 0.00% 
001R-0000-00-66fi03 WCID 2 • SEWER (GARWOOD) 0.00 0.00 0.00 165,758.68 -165, 758.68 0.00% 
001 8-0000-00-66604 SHERll'lAN·SEWER 0:00· 0:00· O:OO· 5·2,946·.37 -52,946-.37 0:00·%-
0018-0000-00-G ,605 NORWAY SEWER, 0.00 0.00 0.00 81,143.11 -81,143.U 0.00 % 
0018-0000-00-66606 BARTEN WATER 0.00 0.00 0.00 30,882.02 -30,882.02 0.00% 
0018-0000-0Q..66607 GLIDDEN WATER 0.00 0.00 0.00 116,958.29 -116,958.29 0.00% 
OO J 8-0000-00-66608 ROCK ISLAND WATER 0.00 0.00 0,00 218,677.08 · 218,677.08 0.00% 
0018-0000-0 - , r, ,09 SHERIDAN WATER 0.00 0.00 0.00 99,409.29 -99,409.29 0.00% 
00 l8-0000-00-661i J 0 WCID-2 WATER 0.00 0.00 0.00 136,899.22 -136,899.22 0.00% 

Expense Total: 0.00 0.00 4,650.00 1,207,351.05 ·1,207,351.05 0.00% 

Department: 0000 • 0000 Surplus (Deficit): 0.00 0.00 121,902.92 74,223.48 74,223.48 0.00% 

Fund: 0018 • Colorado County Community Development Fund Surpl ... 0.00 0.00 121,902.92 74,223.48 74,223.48 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0021 • Road & Bridge Pct 1 

Department: 0100 - 0100 

Revenue 
0021-0100-00-41100 CURRENT TAX COLLECTIONS 1,072,095.00 1,072,095.00 1,317.08 1,038,964.74 -33,130.26 96.91 % 
002 1-0100-00-tl I 120 DELINQ TAX COLLECTIONS 10,000.00 10,000.00 1,880.73 10,620.63 620.63 106.21 % 
002 1-0100-00 -41125 PENALlY & INTEREST(TAXES) 7,000.00 7,000.00 2S8.86 9,319.68 2,319.68 133.14% 
00 2.l-0100-00-4311 0 ROAD CROSSING PERMITS 1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00% 
002J-0100-00-441 <J O AUTO LICENSE FEES 70,000.00 70,000.00 4,798.08 67,536.60 -2,463.40 96.48% 
0021 -0 l00-00-tl4193 GROSS WEIGHT FEES 29,988.00 29,988.00 14,376.86 26,618.51 -3,369.49 88.76% 
0021-0100-00-4 4 1:;)6 ROW ROYALlY FEES 1,250.00 1,250.00 0.00 600.00 -650.00 48.00% 
00 2) -0100-00-4•1300 SALE OF EQUIPMENT/VEHICLES 0.00 0.00 0.00 28,501.00 28,501.00 0.00% 
002 t -0100--0Q-46!0(1 INTEREST INCOME 50,000.00 50,000.00 8,324.97 95,953.00 45,953.00 191.91 % 
00 21 -0100-00-tl 7103 AUTO LICENSE SALES 100,000.00 100,000.00 0.00 85,521.82 -14,478.18 85.52 % 
002] -0100-00-4711 5 LATERAL ROAD REFUND ACCT 7,447.00 7,447.00 8,042.69 8,042.69 595.69 108.00% 
002 l -0100-00-47200 MISCELLANEOUS INCOME s ,000.00 5,000.00 0.00 1,221.37 -3,778.63 24.43% 

Revenue Total: 1,353,780.00 1,353,780.00 38,999.27 1,372,900.04 19,120.04 101.41% 

Department: 0100 - 0100 Total: 1,353,780.00 1,353,780.00 38,999.27 1,372,900.04 19,120.04 101.41% 

Department: 0621 - PCT #1 

Expense 
0021-0621-00-60104 WAGES, PCT EMPLOYEES 413,424.00 413,424.00 48,611.53 315,210.61 98,213.39 76.24% 
00 2 I-Ofl 21-00-60B l CDL INCENTIVE PAY 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00% 
0021 -0621-00-60300 FICA 31,627.00 31,627.00 3,660.16 24,689.31 6,937.69 78.06% 
0021-0621-00-60305 GROUP MEDICAL INSURANCE 96,000.00 96,000.00 7,157.17 69,442.30 26,557.70 72.34 % 
0021-0621-00 -60310 RETIREMENT 53,745.00 53,745.00 6,059.34 42,000.43 11,744.57 78.15 % 
0021-062 1-00-6 1000 COMMUNICATIONS EXPENSE 5,000.00 5,000.00 183.20 2,183.74 2,816.26 43.67% 
0021-0621-00-G2100 UNIFORMS 4,500.00 4,500.00 453.58 4,027.36 472.64 89.SO% 
0021-0621.-00-62500 WORKERS COMPENSATION 9,000.00 9,000.00 0.00 0.00 9,000.00 0.00% 
0021-0621-00-62600 OFFICE SUPPLIES 550.00 550.00 0.00 945.95 -395.95 171.99% 
002 1-062 1-00-62611 SAFElY /FIRST AID SUPPLIES 1,000.00 1,000.00 0.00 187.32 812.68 18.73 % 
0021-0621-00-6264 5 SHOP SUPPLIES 2,000.00 2,000.00 266.32 5,226.65 -3,226.65 261.33% 
0021-0621-00-62671 FUEL & LUBRICANTS 75,000.00 75,000.00 7,886.26 60,633.42 14,366.58 80.84% 
002 1-0621-00-62680 R&B MATERIALS 160,000.00 160,000.00 6,938.89 S7,390.82 102,609.18 35.87% 
0021-062 1-00-62681 SIGNS 3,000.00 3,000.00 0.00 2,626.15 373.85 87.54% 
0021 -0621-00-63000 UTILITIES 4,500.00 4,500.00 396.91 3,942.31 557.69 87.61 % 
002 1-0621-00-6:1105 HERBICIDES S,500.00 5,500.00 0.00 S,220.00 280.00 94.91 % 
0021-0li2]-00-63210 REPAIRS TO BLDGS - PCT 1 0.00 0.00 0.00 360.00 -360.00 0.00% 
0021-0621-00-63300 REPAIRS OF EQUIP/VEHICLES 30,000.00 30,000.00 3,664.37 129,060.99 -99,060.99 430.20% 
0021-0621-00-63;!05 BATTERIES, TIRES & TUBES 8,000.00 8,000.00 0.00 5,95239 2,047.61 74.40% 
0021-0621-00-63500 REPAIR MATERIALS 45,000.00 45,000.00 762.22 7,886.86 37,113.14 17.53% 
0021-062 l-00-6651~ COL DRUG TESTING 500.00 500.00 0.00 470.00 30.00 94.00% 
0021-062 1-00-66525 ENGINEERING & SURVEYING 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00% 
002 l -062 1-00-66700 AUTO UABILllY INSURANCE S,000.00 5,000.00 0.00 4,500.00 500.00 90.00% 
0021-0621-00-67100 HANO TOOLS & EQUIPMENT< $5000 2,000.00 2,000.00 0.00 1,394.24 605.76 69.71 % 
0021-0621-00-5 71 30 SHOP EQUIPMENT< $5000 S,000.00 5,000.00 0.00 6,143.50 -1,143.50 122.87% 
0021-062 l-00-6'l04 7 MACHINE HIRE 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
P021-062l.-00-6990 MISCELLANEOUS EXPENSE 2,000.00 2,000.00 0.00 37.98 1,962.02 1.90% 
002 1-062 1-00-71000 R&8 CONSTRUCTION 175,000.00 17S,OOO.OO 0.00 85,169.9S 89,830.05 48.67% 
002 1-062l-00-75001l ROAD EQUIPMENT OVER $5000 105,000.00 105,000.00 0.00 404,927.26 -299,927.26 385.65% 

Expense Total: 1,251,846.00 1,251,846.00 86,039.95 1,239,629.54 12,216.46 99.02% 

Department: 0621 - PCT #1 Total: 1,2S1,846.00 1,251,846.00 86,039.95 1,239,629.54 12,216.46 99.02% 

Fund: 0021 - Road & Bridge Pct 1 Surplus (Deficit): 101,934.00 101,934.00 -47,040.68 133,270.50 31,336.50 130.74% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 

Orlglnal Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0022 · Road & Bridge Pct 2 
Department: 0100 - 0100 

Revenue 
0022-0100-00-4 I I 00 CURRENT TAX COLLECTIONS 1,084,069.00 1,084,069.00 1,399.39 1,073,260.08 -10,808.92 99.00% 
0022-0 l00-00-4 1 l 20 DELINQ TAX COLLECTIONS 10,000.00 10,000.00 1,900.29 10,731.08 731.08 107.31 % 
0022-0100-00-4 11 25 PENALTY & INTEREST(TAXES) 7,500.00 7,500.00 261.60 9,418.07 1,918.07 125.57 % 
0022-0100-00-431.10 ROAD CROSSING PERMITS 1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00% 
0022-0100-00-44 199 AUTO LICENSE FEES 75,000.00 75,000.00 4,848.01 68,239.28 -6,760.72 90.99% 
0022-0J 00-00-4 <1202 GROSS WEIGHT FEES 30,300.00 30,300.00 14,526.45 26,895.46 -3,404.54 88.76% 
002 2-0J00-00·4•1205 ROW ROYALTY FEES 1,454.00 1,454.00 0.00 200.00 -1,254.00 13.76% 
002i-0100-oo.,14300 SALE OF EQUIPMENT/VEHICLES 0.00 0.00 0.00 24,475.50 24,475.50 0.00% 
0022-0100-00-116100 INTEREST INCOME 25,000.00 25,000.00 7,048.11 83,145.72 58,145.72 332.58 % 
0022-0100-00-47103 AUTO LICENSE SALES 100,000.00 100,000.00 0.00 86,411.58 -13,588.42 86.41 % 
0022-0100-00-4711 5 LATERAL ROAD REFUND ACCT 7,524.00 7,524.00 8,042.69 8,042.69 518.69 106.89 % 
0022-0100-00-<17200 MISCELLANEOUS INCOME 7,000.00 1,000.00 0.00 0.00 -7,000.00 0.00% 

Revenue Total: 1,348,847.00 1,348,847.00 38,026.54 1,390,819.46 41,972.46 103.11% 

Department: 0100 • 0100 Total: 1,348,847.00 1,348,847.00 38,026.54 1,390,819.46 41,972.46 103.11% 

Department: 0622 - PCT #2 
Expense 

0022-062 2-00-6010•1 WAGES PCT EMPLOYEES 376,156.00 376,156.00 39,848.76 282,875.26 93,280.74 75.20% 
0022-0622-00-6013 l CDLINCENTIVE PAY 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00% 
0012-0622-00-60300 FICA 29,082.00 29,082.00 2,988.58 21,753.08 7,328.92 74.80% 
0022-0622-00-60305 GROUP MEDICAL INSURANCE 96,000.00 96,000.00 7,153.74 69,407.17 26,592,83 72.30% 
0022-062 2-00-60310 RETIREMENT 49,420.00 49,420.00 5,180.37 37,946.48 11,473.52 76.78% 
mm-or,22-00-61000 COMMUNICATIONS EXPENSE 3,500.00 3,500.00 184.60 1,681.59 1,818.41 48.05% 
0022-0622-00-Gl 810 CDL SCHOOL & COMP PKG 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
0022-0GZ ~-OO- 12 I 00 UNIFORMS 5,500.00 5,500.00 786.60 6,025.41 -525.41 109.55 % 
0022-0622-00-62500 WORKERS COMPENSATION 9,000.00 9,000.00 0.00 0.00 9,000.00 0.00% 
0022-0622-00-62600 OFFICE SUPPLIES 360.00 360.00 0.00 269.79 90.21 74.94 % 
0022-0622-00-62611 SAFETY /FIRST AID SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
0022-0622-00-62645 SHOP SUPPLIES 2,800.00 2,800.00 849.34 3,187.35 -387.35 113.83% 
0022 -0622-00-6267 I FUEL & LUBRICANTS 75,000.00 75,000.00 9,875.90 53,832.44 21,167.56 71.78% 
0022-0622-00-62680 R&B MATERIALS 250,000.00 250,000.00 13,725.95 133,264.71 116,735.29 53.31 % 
002 2-0fi 22-00-6268 I SIGNS 6,000.00 6,000.00 375.50 7,130.01 -1,130.01 118.83% 
0022-0627.-00-63000 UTILITIES 4,750.00 4,750.00 254.36 2,435.10 2,314.90 51.27% 
0022-0622-00-fi3105 HERBICIDES 8,000.00 8,000.00 0.00 6,538.80 1,461.20 81.74 % 
002?.-0622-00-63210 REPAIRS TO BLDGS • PCT 2 0.00 0.00 0.00 1,301.00 -1,301,00 0.00% 
0022-0622-00-63300 REPAIRS OF EQUIP/VEHICLES 55,000.00 55,000.00 3,818.91 68,926.53 -13,926.53 125.32 % 
0022-0622-00-63305 BATTERIES, TIRES & TUBES 8,500.00 8,500.00 20,684.47 29,627.00 -21,127.00 348.55 % 
0022-0622-00·63500 REPAIR MATERIALS 40,000.00 40,000.00 1,684.53 9,987.33 30,012.67 24.97% 
0022-0622-00-66515 CDL DRUG TESTING 500.00 500.00 275.00 710.00 -210.00 142.00% 
0022-0622-00-66525 ENGINEERING & SURVEYING 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
002 2-0622-00-66700 AUTO LIABILITY INSURANCE 2,900.00 2,900.00 0.00 2,900.00 0.00 100.00% 
0022-0622-00-67100 HAND TOOLS & EQUIPMENT< $5000 1,750.00 1,750.00 0.00 309.97 1,440.03 17.71 % 
0022-0622-00-67 130 SHOP EQUIPMENT < $5000 4,000.00 4,000.00 0,00 10,197.98 -6,197,98 254.95% 
002 2-0622-00-6CJ011,1 MACHINE HIRE 10,000.00 10,000.00 0.00 15,187.00 -5,187.00 151.87 % 
Q022-0622-00-69900 MISCELLANEOUS EXPENSE 200.00 200.00 0.00 0.00 200.00 0.00% 
0022-0G2 2-00-71000 R&B CONSTRUCTION 190,000.00 190,000.00 0.00 215,973.10 -25,973.10 113.67% 
0022-0622-00-75000 ROAD EQUIPMENT OVER $5000 175,000.00 175,000.00 0.00 54,323.54 120,676.46 31.04% 

Expense Total: 1,420,918.00 1,420,918.00 107,686.61 1,035,790.64 385,127.36 72.90% 

Department: 0622 - PCT #2 Total: 1,420,918.00 1,420,918.00 107,686.61 1,035,790.64 385,127.36 72.90% 

Fund: 0022 • Road & Bridge Pct 2 Surplus (Deficit): -72,071.00 -72,071.00 -69,660.07 355,028.82 427,099.82 -492.61% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 

Original Current Period Fiscal Favorable Percent 
Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0023 · Road & Bridge Pct 3 
Department: 0100 • 0100 

Revenue 
0023-0100-00-4 l LOO CURRENTTAX COLLECTIONS 1,243,644.00 1,243,644.00 1,605.19 1,233,294.04 -10,349.96 99.17% 

0023-0100-00-11 1120 DELINQ TAX COLLECTIONS 12,000.00 12,000.00 2,186.78 12,348.97 348.97 102.91 % 
0023-0 l 00-00-41125 PENALTY & INTEREST(TAXES) 8,500.00 8,500.00 301.03 10,837.81 2,337.81 127.50% 
0023-0lOQ-00-4311 O ROAD CROSSING PERMITS 1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00% 
0023-0100-00-44208 AUTO LICENSE FEES 82,000.00 82,000.00 5,579.51 78,535.93 -3,464.07 95.78% 

0023-0100-00-4421 l GROSS WEIGHT FEES 34,872.00 34,872.00 16,718.36 30,953.75 -3,918.25 88.76% 
0023-0 100-00-411 214 ROW ROYALTY FEES 1,226.00 1,226.00 0.00 0.00 -1,226.00 0.00% 
0023·0100-00-44276 INSURANCE REIMBURSEMENT 0.00 0.00 0.00 3,219.97 3,219.97 0.00% 
0023-0100-00 -46100 INTEREST INCOME 30,000.00 30,000.00 11,106.47 128,311.01 98,311.01 427.70% 
0023-0100-00-t17103 AUTO LICENSE SALES 120,000.00 120,000.00 0.00 99,450.30 -20,549.70 82.88% 
0023-0100-00-4711 5 LATERAL ROAD REFUND ACCT 8,660.00 8,660.00 8,042.69 8,042.69 -617.31 92.87% 
0023-0100-00-4 7200 MISCELLANEOUS INCOME 2,soo.00 21500.00 0.00 1,162.11 · 11337.89 46.48% 

Revenue Total: 1,544,402.00 1,544,402.00 45,540.03 1,606,156.58 61,754.58 104.00% 

Department: 0100 • 0100 Total: 1,544,402.00 1,544,402.00 45,540.03 1,606,156.58 61,754.58 104.00% 

Department: 0623 • PCT #3 

Expense 
110 23-0623-00-GO I 04 WAGES, PCT EMPLOYEES 424,090.00 424,090.00 53,513.82 333,128.97 90,961.03 78.55 % 
002 l-062 , -00-60105 OVERTIME 0.00 0.00 0.00 204.03 -204.03 0.00% 
0023-0Ci23-00-60131 COL INCENTIVE PAY 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00% 
0023-0G23-00-60300 FICA 32,902 .00 32,902.00 3,943.36 24,549.36 8,352.64 74.61 % 
0023-0623-00-60305 GROUP MEDICAL INSURANCE 96,000.00 96,000.00 7,154.80 73,383.87 22,616.13 76.44% 
00 ~3-0G Z~·OO-GO~JO RETIREMENT 55,912.00 55,912.00 6,956.80 44,607.85 11,304.15 79.78% 
0023-0C,23-00-6 1000 COMMUNICATIONS EXPENSE 3,750.00 3,750.00 117.99 1,141.95 2,608.05 30.45% 
0013-0623-00-62 100 UNIFORMS 7,000.00 7,000.00 579.09 4,778.76 2,221.24 68.27 % 
00 23-0623-00-62500 WORKERS COMPENSATION 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
0023-oc;no0-626QO OFFICE SUPPLIES 1,500.00 1,500.00 0.00 898.97 601.03 59.93% 
0023-0623-00-62611 SAFETY/FIRST AID SUPPLIES 1,800.00 1,800.00 0.00 565.95 1,234.05 31.44 % 
OOB-Of;i3 .oo-62645 SHOP SUPPLIES 4,500.00 4,500.00 33.94 1,388.00 3,112.00 30.84% 
0023-0§23-00-6267.I FUEL & LUBRICANTS 81,000.00 81,000.00 6,894.54 50,978.30 30,021.70 62.94% 
0023-0623-00-62680 R&B MATERIALS 250,000.00 250,000.00 114,985.36 258,238.70 -8,238.70 103.30% 
0023-06?3-00-6268 1 SIGNS 4,500.00 4,500.00 991.28 3,909.46 590.54 86.88 % 
OOB -Ofi23-Q0-63000 UTILITIES 3,750.00 3,750.00 371.47 3,913.92 -163.92 104.37% 
0023-0623-00-63105 HERBICIDES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 
0023-0623-00-63210 REPAIRS TO BLOGS - PCT 3 0.00 0.00 0.00 826,63 -826.63 0.00% 
00 23 -0G23-00-63300 REPAIRS OF EQUIP/VEHICLES 70,000.00 70,000.00 5,684.53 50,486.66 19,513.34 72.12 % 
0023-0623-00-63305 BATTERIES, TIRES & TUBES 12,000.00 12,000.00 931.65 13,006.83 -1,006.83 108.39% 
002Hlfi23-00-o3500 REPAIR MATERIALS 35,000.00 35,000.00 166.77 7,565.50 27,434.50 21.62 % 
0023-0623-00-66515 COL DRUG TESTING 450.00 450.00 0.00 570.00 -120.00 126.67% 
0023-0623-00-G6525 ENGINEERING & SURVEYING 1,200.00 1,200.00 0.00 2,759.55 -1,559.55 229.96% 
0023-0623-00-66700 AUTO LIABILITY INSURANCE 5,500.00 5,500.00 0.00 4,500.00 1,000.00 81.82 % 
Q023-0623-00-67 lQO HAND TOOLS & EQUIPMENT< $5000 3,000.00 3,000.00 14.95 854.81 2,145.19 28.49% 
0023-0623-00-6713 SHOP EQUIPMENT< $5000 S,000.00 5,000.00 198.00 253.00 4,747.00 5.06% 
0023-0623-00-6901\(i MACHINE HIRE 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
0023 0623-00-69900 MISCELLANEOUS EXPENSE 2,500.00 2,500.00 0.00 1,094.40 1,405.60 43.78% 
0023-0623-00-71QOQ R&B CONSTRUCTION 210,000.00 210,000.00 33,188.14 138,239.77 71,760.23 65.83% 
0023-0623-00-75000 ROAD EQUIPMENT OVER $5000 125,000.00 125,000.00 0.00 149,464.86 -24,464.86 119.57% 

Expense Total: 1,459,854.00 1,459,854.00 235,726.49 1,171,310.10 288,543.90 80.23% 

Department: 0623 - PCT #3 Total: 1,459,854.00 1,459,854.00 235,726.49 1,171,310.10 288,543.90 80.23% 

Fund: 0023 - Road & Bridge Pct 3 Surplus (Deficit): 84,548.00 84,548.00 -190,186.46 434,846.48 350,298.48 514.32% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 
Variance 

Original Current Period Flscal Favorable Percent 
Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0024 - Road & Bridge Pct 4 

Department: 0100 - 0100 

Revenue 
0024-0100-00-41 100 CURRENT TAX COLLECTIONS 892,721.00 892,721.00 1,144.21 879,989,46 -12,731.54 98.57% 
00 2 4-0 HJ0-00-41120 DELINQ TAX COLLECTIONS 7,500.00 7,500.00 1,557.87 8,797.41 1,297.41 117.30 % 
0024-0100-00-illl 25 PENALTY & INTEREST(TAXES) 6,000.00 6,000.00 216.30 7,787.48 1,787.48 129.79 % 
0024-0100-00-43110 ROAD CROSSING PERMITS 2,000.00 2,000.00 0.00 100.00 -1,900.00 5.00% 
0024-0100-00-44217 AUTO LICENSE FEES 57,960.00 57,960.00 3,974.40 55,942.68 -2,017.32 96.52 % 
0024-0100-00-44 220 GROSS WEIGHT FEES 24,840.00 24,840,00 11,908.81 22,048.95 -2,791.05 88.76% 
0024-0100-00-4•1223 ROW ROYALTY FEES 1,035.00 1,035.00 0.00 3,000.00 1,965.00 289.86% 
002 -0 100-00-4•1300 SALE OF EQUIPMENT/VEHICLES 0.00 0.00 0.00 10,981.99 10,981.99 0.00% 
0024-0100-00-46100 INTEREST INCOME 40,000.00 40,000.00 7,225.29 90,705.69 50,705.69 226.76 % 
0024-0jJ)0-00-117103 AUTO LICENSE SALES 75,000.00 75,000.00 0.00 70,840.39 -4,159.61 94.45% 
0024-0100-00-471 15 LATERAL ROAD REFUND ACCT 6,169.00 6,169.00 8,042.67 8,042.67 1,873.67 130.37 % 
0024-0100-00-47200 MISCELLANEOUS INCOME 3,500.00 3,500.00 39,506.07 48,657.25 45,157.25 1,390.21 % 
002<1-0'I 00-00-47256 ATTWATER PRAIRIE CHICKEN 3,500.00 3,500.00 0.00 4,034.70 534.70 115.28% 

Revenue Total: 1,120,225.00 1,120,225.00 73,575.62 1,210,928.67 90,703.67 108.10'¼ 

Department: 0100 - 0100 Total: 1,120,225.00 1,120,225.00 73,575.62 1,210,928.67 90,703.67 108.10% 

Department: 0624 - PCT #4 

Expense 
002 -0624-0 -60104 WAGES, PCT EMPLOYEES 354,958.00 354,958.00 40,650.96 284,428.22 70,529.78 80.13% 
0024-0624-00-601.31 CDL INCENTIVE PAY 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00% 
0024-062• -00- ,030Q FICA 27,460.00 27,460.00 3,040.43 21,632.48 5,827.52 78.78% 
0024-0624-00-60305 GROUP MEDICAL INSURANCE 84,000.00 84,000.00 7,141.70 68,320.21 15,679.79 81.33 % 
00~24-00-60310 RETIREMENT 46,665.00 46,665.00 5,284.65 38,078.88 8,586.12 81.60% 
0024-0624-00-6 ]000 COMMUNICATIONS EXPENSE 2,500.00 2,500.00 125.98 1,603.00 897.00 64.12 % 
002 4-0624-00-6200 TRAVEL EXPENSES 15,000.00 15,000.00 1,424.50 12,515,90 2,484.10 83.44% 
0024-062'1-00-62100 UNIFORMS 4,500.00 4,500.00 383.45 3,462.12 1,037.88 76.94% 
0024-0624-00-62500 WORKERS COMPENSATION 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00% 
0024-0624-00-62600 OFFICE SUPPLIES 500.00 500.00 0.00 777.72 -277.72 155.54 % 
0024-06211-00-6261 I SAFETY/FIRST AID SUPPLIES 1,700.00 1,700.00 0.00 18.35 1,681.65 1.08% 
0024-0624-00-626115 SHOP SUPPLIES 5,500.00 5,500.00 394.21 2,503.51 2,996.49 45.52% 
0024-0624-00-6267 J FUEL & LUBRICANTS 81,000.00 81,000.00 7,554.26 50,498.63 30,501.37 62.34% 
0024-0624-00-62680 R&B MATERIALS 150,000.00 150,000.00 38,699.80 214,556.49 -64,556.49 143.04% 
0024-0624-00-62!,iBl SIGNS 3,000.00 3,000.00 39.83 1,847.55 1,152.45 61.59% 
0024 -0624 -00-63000 UTILITIES 5,000.00 5,000.00 314.43 2,912.27 2,087.73 58.25 % 
0024 -0G 24-00- 3105 HERBICIDES 5,000.00 5,000.00 0.00 257.35 4,742.65 5,15% 
0024-0624-00-632 10 REPAIRS TO BLOGS - PCT 4 0,00 0.00 0.00 3,080.90 -3,080.90 0.00 % 
0024-0624-00-63300 REPAIRS OF EQUIP/VEHICLES 20,000.00 20,000.00 18,994.69 56,336.27 -36,336.27 281.68% 
002,1-052,1-00-63305 BATTERIES, TIRES & TUBES 10,000.00 10,000.00 0.00 7,118.51 2,881.49 71.19% 
0024-0624-00-63500 REPAIR MATERIALS 30,000.00 30,000.00 31.99 14,937.94 15,062.06 49.79% 
0024-0 24-00-6fi5 l5 COL DRUG TESTING 500.00 500.00 0.00 215.00 285.00 43.00% 
0024-0G21-00-fi652 5 ENGINEERING & SURVEYING 1,500.00 1,500.00 0,00 0.00 1,500.00 0.00% 
0024-0G2 4-00-fi67 00 AUTO LIABILITY INSURANCE 4,500.00 4,500.00 0.00 4,500.00 0.00 100.00% 
0021\-0624-00-G7100 HAND TOOLS & EQUIPMENT< $5000 1,750.00 1,750.00 0.00 308.87 1,441.13 17.65% 
002•1-0624 -00-67130 SHOP EQUIPMENT < $5000 1,500.00 1,500.00 0.00 4,549.25 -3,049.25 303.28% 
0014-0624-00-69 48 MACHINE HIRE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00% 
0024 -062t1-00-69900 MISCELLANEOUS EXPENSE 6,000.00 6,000.00 0.00 524.26 5,475.74 8.74% 
0024-0624-00-71000 R&B CONSTRUCTION 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00% 
0024-0621\-00-75000 ROAD EQUIPMENT OVER $5000 175,000.00 175,000.00 0.00 485,160.01 -310,160.01 277.23 % 

Expense Total: 1,150,533.00 1,150,533.00 124,080.88 1,280,143.69 -129,610.69 111.27% 

Department: 0624 - PCT #4 Total: 1,150,533.00 1,150,533.00 124,080.88 1,280,143.69 -129,610.69 111.27% 

Fund: 0024 - Road & Bridge Pct 4 Surplus (Deficit): -30,308.00 -30,308.00 -50,505.26 -69,215.02 ·38,907.02 228.37% 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0031 • Election Services Contract 
Department: 0100 • 0100 

Revenue 
0031-0100-00-46100 INTEREST INCOME 0.00 0.00 51.18 62.45 62.45 0.00% 
0031-0100-00-471 5 7 SVCS CONTRACTS-GOVERNMENT E ... 0.00 0.00 0.00 36,787.47 36,787.47 0.00% 

Revenue Total: 0.00 0.00 51.18 36,849.92 36,849.92 0.00% 

Department: 0100 • 0100 Total: 0.00 0.00 51.18 36,849.92 36,849.92 0.00% 

Department: 0610 • 0610 

Expense 
0031-0610-00-61700 CONFERENCE/SEMINARS/DUES 0.00 0.00 0.00 596.57 -596.57 0.00% 
003] -0610-00-62608 ELECTION SUPPLIES 0.00 0.00 20.06 8,992.87 -8,992.87 0.00% 
OOJ1-0610-00-fifi450 ELECTION SECURITY 0.00 0.00 0.00 :C,435.73 -1,435.73 0.00% 
0031-0610-00-67 105 PUBLICATIONS & TESTING EQUIPM ... 0.00 0.00 0.00 3,858.38 -3,858.38 0.00% 
0031-0610-00-67135 ELECTION EQUIPMENT 0.00 0.00 0.00 239.88 -239.88 0.00% 
003 J-0610-00-G9010 ELECTION JUDGES & CLERKS 0.00 0.00 0.00 14,622.23 -14,622.23 0.00% 

Expense Total: 0.00 o.oo 20.06 29,745.66 -29,745.66 0.00% 

Department: 0610 • 0610 Total: 0.00 0.00 20.06 29,745.66 -29,745.66 0.00% 

Fund: 0031 • Election Services Contract Surplus (Deficit) : 0.00 0.00 31.12 7,104.26 7,104.26 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Orlglnal Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0045 - LEOSE Account 
Department: 0100 - 0100 

Revenue 
!.)O 5-0100-00-116100 INTEREST INCOME 0.00 0.00 229.99 2,205.92 2,205.92 0.00% 

Revenue Total : 0.00 0.00 229.99 2,205.92 2,205.92 0.00% 

Department: 0100 - 0100 Total: o.oo 0.00 229.99 2,205.92 2,205.92 0.00% 

Department: 0551 • CONSTABLE, PRECINCT 1 
Revenue 

0045-0551 -00-42 175 STATE LEOSE ALLOCATION CONSTA ... 0.00 0.00 0.00 1,462.21 1,462.21 0.00% 
Revenue Total : 0.00 0.00 0.00 1,462.21 1,462.21 0.00% 

Department: 0551 • CONSTABLE, PRECINCT 1 Total: 0.00 0.00 0.00 1,462.21 1,462.21 0.00% 

Department: 0552 • CONSTABLE, PRECINCT 2 
Revenue 

004S-0552-00-42175 STATE LEOSE ALLOCATION CONSTA ... 0.00 0.00 0.00 1,462.21 1,462.21 0.00 % 
Revenue Total : 0.00 0.00 0.00 1,462.21 1,462.21 0.00% 

Expense 
0045-0552-00- fi 1837 Constable #2 Continuing Education 0.00 0.00 0.00 150.00 -150.00 0.00% 

Expense Total: 0.00 o.oo 0.00 150.00 -150.00 0.00% 

Department: 0552 - CONSTABLE, PRECINCT 2 Surplus (Deficit): 0.00 0.00 0.00 1,312.21 1,312.21 0.00% 

Department: 0553 - CONSTABLE, PRECINCT 3 
Revenue 

0045-0553-00-11 2 l 7:i STATE LEOSE ALLOCATION CONSTA ... 0.00 0.00 0.00 1462.21 1462.21 0.00 % 
Revenue Total: 0.00 0.00 o.oo 1,462.21 1,462.21 0.00% 

Department: 0553 - CONSTABLE, PRECINCT 3 Total : 0.00 0.00 0,00 1,462.21 1,462.21 0.00% 

Department: 0554 • CONSTABLE, PRECINCT 4 
Revenue 

OIJ45-05S4-00-4 2175 STATE LEOSE ALLOCATION CONSTA ... 0.00 0.00 0.00 1,462.21 1,462.21 0.00 % 
Revenue Total: 0.00 0.00 0.00 1,462.21 1,462.21 0.00% 

Department: 0554 - CONSTABLE, PRECINCT 4 Total: 0.00 0.00 0.00 1,462.21 1,462.21 0.00% 

Department: 0560 - COUNTY SHERIFF 

Revenue 
OOtl S-0:iGQ-00-42 175 STATE LEOSE AUOCATION SHERIFF 0.00 0.00 0.00 7,649.98 7,649.98 0.00 % 

Revenue Total: 0.00 0.00 0.00 7,649.98 7,649.98 0.00% 

Expense 
0045-05fi0-00-fi l!l40 Sheriff Continuing Education 0.00 0.00 1,141.20 1,841.20 -1,841.20 0.00 % 

Expense Total: 0.00 0.00 1,141.20 1,841.20 -1,841.20 0.00% 

Department: 0560 • COUNTY SHERIFF Surplus (Deficit): 0.00 0,00 -1,141.20 5,808.78 5,808.78 0.00% 

Fund: 0045 - LEOSE Account Surplus (Deficit): 0.00 o.oo -911.21 13,713.54 13,713.54 0.00% 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 
Variance 

Orlglnal Current Period Fiscal Favorable Percent 
Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0050 - Security Fund 
Department: 0100 - 0100 

Revenue 
0050-01 00-00-44 229 COURTHOUSE SECURITY FEES 10,500.00 10,500.00 2,241.45 20,132.74 9,632.74 191.74 % 
0050-0100-00-4<1232 JP BUILDING SECURITY FEES 15,000.00 15,000.00 -4.90 -4.90 -15,004.90 0.03% 
0050-0100-00-46 100 INTEREST INCOME 1,000.00 1,000.00 334.67 1,216.88 216.88 121.69% 
0050-0l00-00-47900 TRANSFER FROM GENERAL FUND 70,000.00 10,000.00 10,000.00 70,000.00 0.00 100.00% 

Revenue Total: 96,500.00 96,500.00 72,571.22 91,344.72 -5,155.28 94.66% 

Department: 0100 - 0100 Total: 96,500.00 96,500.00 72,571.22 91,344.72 -5,155.28 94.66% 

Department: 0476 - JP SECURITY 
Expense 

0050-Qn6-00-G0104 WAGES, BAILIFF 1,500.00 1,500.00 525.00 5,276.25 -3,n6.2S 3S1.7S % 
0050-0476-00-60133 WAGES, BAILIFF/CONSTABLES 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00% 
ooso-n,rn;-00-6030 FICA 700.00 700.00 38.69 351.55 348.45 50.22 % 
OOS0-0,1 7G-OO-G0305 GROUP MEDICAL INSURANCE 0.00 0.00 150.00 2,180.35 -2,180.35 0.00% 
0050- 476-00-60310 RETIREMENT 1,300.00 1,300.00 68.25 685 .90 614.10 52.76% 
0050-04 7Ci -ll0-Ci9900 MISCELLANEOUS EXPENSE 400.00 400.00 0.00 40.00 360.00 10.00% 

Expense Total: 11,400.00 11,400.00 781.94 8,534.05 2,865.95 74.86% 

Department: 0476 - JP SECURITY Total: 11,400.00 11,400.00 781.94 8,534.05 2,865.95 74.86% 

Department: 0477 - COURTHOUSE SECURITY 
Expense 

oosQ-04Z7-QQ-!iQJ04 WAGES, BAILIFF 52,500.00 52,500.00 4,305.00 27,807.50 24,692.50 52.97% 
noso-n,1n-00.r,0105 OVERTIME 500.00 500.00 0.00 0.00 500.00 0.00% 
OO!j0-04 72 ·00·!,\~ WAGES, BAILIFF/CONSTABLES 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 % 
0050-0•177-00-60300 FICA 4,700.00 4,700.00 318.87 2,011.91 2,688.09 42 .81 % 
0050-04 77-0rl-Ci0305 GROUP MEDICAL INSURANCE 0.00 0.00 201.19 1,487.29 -1,487.29 0.00 % 
0050-04 77-00-603 JO RETIREMENT 8,200.00 8,200.00 559.68 3,615.02 4,584.98 44.09% 
0050-0477-00-67140 SECURITY EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 % 
0050-0477-00-69900 MISCELLANEOUS EXPENSE 500.00 500.00 0.00 0.00 500.00 0.00% 

Expense Total: 101,400.00 101,400.00 5,384.74 34,921.72 66,478.28 34.44% 

Department: 0477 - COURTHOUSE SECURITY Total: 101,400.00 101,400.00 5,384.74 34,921.72 66,478.28 34.44% 

Fund: 0050 - Security Fund Surplus (Deficit): -16,300.00 -16,300.00 66,404.54 47,888.95 64,188.95 -293.80% 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 

Orlglnal Current Period Flscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0055 - Law Library 

Department: 0100 - 0100 
Revenue 

0055-0l00-00-4423 5 LAW LIBRARY FEES 12,500.00 12,500.00 1,191.64 10,189.55 -2,310.45 81.52% 

Revenue Total: U,500.00 12,500.00 1,191.64 10,189.55 -2,310,45 81.52% 

Department: 0100 - 0100 Total: 12,500.00 12,500.00 1,191.64 10,189.55 -2,310.45 81.52% 

Department: 0650 - 0650 
Expense 

0055-0G50-00-G26 29 LAW BOOKS 10,000.00 10,000.00 332.64 1,663.20 8,336.80 16.63 '6 

Expense Total: 10,000.00 10,000.00 332.64 1,663.20 8,336.80 16.63% 

Department: 0650 - 0650 Total: 10,000.00 10,000.00 332.64 1,663.20 8,336.80 16.63% 

Fund: 0055 - Law Library Surplus (Deficit): 2,500.00 2,500.00 859.00 8,526.35 6,026.35 341.05% 
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COMMISSIONER'S COURT REGULAR MEETING 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 
Variance 

Original Current Period Fiscal Favorable Percent 
Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0060 • Justice Court Tech 
Department: 0100 - 0100 

Revenue 
0060-0J 00-00-1142 3 TECHNOLOGY FEES 9,500.00 9,500.00 1,053.17 9,990.77 490.77 105.17 ')6 
0060-0100-00-il 61 00 INTEREST INCOME 500.00 500.00 61.45 588.69 88.69 117.74% 

Revenue Total: 10,000.00 10,000.00 1,114.62 10,579.46 579.46 105.79% 

Department: 0100 • 0100 Total: 10,000.00 10,000.00 1,114.62 10,579.46 579.46 105.79% 

Department: 0615 - 0615 
Expense 

0060-0615-00-61850 TRAINING EXPENSES 1,000.00 1,000.00 0.00 0.00 1,000.00 0,00')6 
0060-0615-00-66300 SOFTWARE MAINTENANCE 7,500.00 7,500.00 7,160.00 23,176.01 -15,676.01 309.01 ')6 
0060-0G 1S-00-66320 TECHNOLOGY.UPGRADES 1,500.00 1,500.00 d.00 d.00 1,500.00 0.00% 
0060-0615-00-67150 TECHNOLOGY EQUIPMENT< $SOOO 1,soo.00 1,500.00 0.00 0.00 1,soo.00 0.00 % 

Expense Total: 11,500.00 11,500.00 7,160.00 23,176.01 -11,676.01 201.53% 

Department: 0615 - 0615 Total: 11,500.00 11,500.00 7,160.00 23,176.01 -11,676.01 201.53% 

Fund: 0060 • Justice Court Tech Surplus (Deficit): -1,500.00 -1,500.00 -6,045.38 -12,596.55 -11,096.55 839.77% 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0062 • Co & District Court Tech 
Department: 0100 • 0100 

Revenue 
0062-0100-00-4424 J TECHNOLOGY FEES - CO COURT 600.00 600.00 64.45 327.78 -272.22 54.63% 
OOG2-0100-00-44244 TECHNOLOGY FEES · DIST CRT - CIVIL 400.00 400.00 31.59 129.90 -270.10 32.48 % 
OQ62-0100-00-11124 7 TECHNOLOGY FEES · DIST CRT · CR 3,000.00 3,000.00 40.00 192.82 -2,807.18 6.43 % 
0062-0100-00-46] 00 INTEREST INCOME 1,000.00 1,000.00 137.18 1,412.34 412.34 141.23 % 

Revenue Total: 5,000.00 5,000.00 273.22 2,062.84 -2,937.16 41.26% 

Department: 0100 • 0100 Total: 5,000.00 5,000.00 273.22 2,062.84 -2,937.16 41.26% 

Department: 0620 • 0620 

Expense 
OOG2-0!;i20-00-61850 TRAINING EXPENSE" 600.00 600.00 0.00 0.00 600.00 0.00 9' 
0062-0620-00-63430 EQUIPMENT/SOFTWARE< $5000 0.00 0.00 0.00 8,183.46 -8,183.46 0.00% 
0062-0620-00- 6 20 TECHNOLOGY UPGRADES s,000.00 s,000.00 0.00 0.00 s,000.00 0.00 % 

Expense Total: 5,600.00 5,600.00 0.00 8,183.46 -2,583.46 146.13% 

Department: 0620 - 0620 Total: 5,600.00 5,600.00 0.00 8,183.46 -2,583.46 146.13% 

Fund: 0062 • Co & District Court Tech Surplus (Deficit): -600.00 -600.00 273.22 -6,120.62 -5,520.62 1,020.10% 
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Budget Detail Report 

Original 
Total Budget 

Current 
Total Budget 

For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Period Fiscal Favorable Percent 

Activity Activity (Unfavorable) Used 

Fund: 0065 - Hlstorlcal Commission 

Department: 0100 - 0100 

Revenue 
0065-0 \00-00-47 J 72 

0065-0 0-00-471 7 
SALE OF HISTORY BOOKS 

MEMORIALS/DONATIONS 

Revenue Total: 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

46.00 

0.00 

46.00 

427.00 

50.00 

477,00 

427.00 

50.00 

477.00 

0.00% 

0.00% 

0.00% 

Department: 0100 - 0100 Total: 0.00 0.00 46.00 477,00 477.00 0.00% 

Fund: 0065 - Hlstorlcal Commission Total: 0.00 0.00 46.00 477.00 477.00 0.00% 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Flscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0075 - Debt Service 

Department: 0100 - 0100 

Revenue 
0075-0100-00-111100 CURRENT AD VALOREM TAXES S96,757.00 596,757.00 761.43 621,711.88 24,954.88 104.18 % 
007:i-0100-00-4 l.l 20 DELINQAD VALOREM TAXES 6,500.00 6,500.00 1,196.74 6,758.09 258.09 103.97% 
0075-0100-00-1111 25 PENALTY & INTEREST 7,000.00 7,000.00 143.68 5,172.93 -1,827.07 73.90% 
0075-0100-00-46100 INTEREST INCOME 10,000.00 10,000.00 1,015.94 24,785.85 14,785.85 247.86% 

Revenue Total : 620,257.00 620,257.00 3,117.79 658,428.75 38,171.75 106.15% 

Department: 0100 - 0100 Total: 620,257.00 620,257.00 3,117.79 658,428.75 38,171.75 106.15" 

Department: 0750 - 0750 

Expense 
0075-0750-00-62500 CERT OF OBLIGATION SERIES 2019 I ... 405,000.00 60,768.00 0.00 61,587.03 -819.03 101.35% 
0075-0750-00-80000 CERT OF OBLIGATION SERIES 2019 ... 60,768.00 405,000.00 0.00 405,000.00 0.00 100.00% 

Expense Total: 465,768.00 465,768.00 0.00 466,587.03 -819.03 100.18% 

Department: 0750 - 0750 Total: 465,768.00 465,768.00 0.00 466,587.03 -819.03 100.18% 

Department: 0755 - 0755 

Expense 
0075-0755-00-62500 CERT OF OBLIGATION SERIES 2012 1. •. 150,000.00 3,600.00 0.00 1,800.00 1,800.00 50.00 % 
0075-0755-00-80000 CERT OF OBLIGATION SERIES 2012 ... 3,600.00 150,000.00 o.oo 150,000.00 0 .00 100.00% 
0075-0755-00-80001 REGISTRAR FEES SERIES 2012 750.00 750.00 0.00 0.00 750.00 0.00 % 

Expense Total: 154,350.00 154,350.00 0.00 151,800.00 2,550.00 98.35% 

Department: 0755 - 0755 Total: 154,350.00 154,350.00 0.00 151,800.00 2,550.00 98.35% 

Fund: 0075 - Debt Service Surplus (Deficit): 139.00 139.00 3,117.79 40,041.72 39,902.72 28,806.99% 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0080 - Hot Check 
Department: 0475 · COUNTY ATTORNEY 

Expense 
IJOS0-04 7S-OO-£i9900 MISCELLANEOUS EXPENSE 0.00 0.00 74.37 724.51 -724.51 0.00% 

Expense Total: 0,00 0.00 74.37 724.51 -724.51 0.00% 

Department: 0475 · COUNTY ATTORNEY Total: o.oo 0.00 74.37 724.51 -724.51 0.00% 

Department: 0760 • 0760 
Revenue 

0080-0760-00-4,12SQ HOT CHECK COLLECTION FEES 0.00 0.00 0.00 120.00 120.00 0 .00% 

Revenue Total: 0.00 0.00 o.oo 120.00 120.00 0.00% 

Department: 0760 - 0760 Total: 0.00 0.00 0.00 120.00 120.00 0.00% 

Fund: 0080 - Hot Check Surplus (Deficit): 0.00 0.00 -74.37 -604.51 -604.51 0.00% 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0085 - Cty Atty State Supplement 

Department: 0100 • 0100 

Revenue 
0085-0100-00-421 80 STATE SUPPLEMENT 0.00 0.00 0.00 27,500.00 27,500.00 0.00% 
0085-0100-00-46100 INTEREST INCOME 0.00 0.00 58.96 983.96 983.96 0.00% 

Revenue Total: 0.00 0.00 58.96 28,483.96 28,483.96 0.00% 

Department: 0100 - 0100 Total: 0.00 0.00 58.96 28,483.96 28,483.96 0.00% 

Department: 0475 · COUNTY ATTORNEY 
Expense 

00115-0 1175-00-GOtOl SALARY, STATE SUPPLEMENT 0.00 0.00 1,362.00 13,143.30 -13,143.30 0.00% 
0085-0475-00-60135 CO ATTY SALARY SUPPLEMENTS 0.00 0.00 481.00 4,641.65 -4,641.6S 0.00 % 
00!l5-0475-00-£i0300 FICA 0.00 0.00 140.15 1,402.24 -1,402.24 0.00 ¾ 
0085-0475-00-60305 GROUP MEDICAL INSURANCE 0.00 0.00 326.43 3,280.48 -3,280.48 0.00 % 
0085-0475-00-G0310 RETIREMENT 0.00 0.00 239.59 2,395.81 -2,395.81 0.00 % 

EMpense Total: 0.00 0.00 2,549.17 24,863.48 -24,863.48 0.00% 

Department: 0475 • COUNTY ATTORNEY Total: 0.00 0.00 2,549.17 24,863.48 -24,863.48 0.00% 

Fund: 0085 - Cty Atty State Supplement Surplus (Deficit): 0.00 0.00 -2,490.21 3,620.48 3,620.48 0.00% 
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Used 

Fund: 0125 - Colorado/Lavaca Juvenile Probation 
Department: 0000 - 0000 

Revenue 
012 5-0000-80-46100 STATE AID INTEREST INCOME 0.00 0.00 266.74 267.06 267.06 0.00% 
012 C,-0000-80-117250 STATE AID GRANT PROCEEDS 0.00 0.00 89,268.76 89,268.76 89,268.76 0.00% 
0125-0000-81-116100 COLORADO COUNTY INTEREST INC ... 0.00 0.00 0.00 784.97 784.97 0.00% 
Ql 25-0000-R l-477.0Q COLORADO COUNTY CONTRIBUTION 0.00 0.00 0.00 125,320.00 125,320.00 0.00 % 
OPS-0000-112-46100 LAVACA COUNTY INTEREST INCOME 0.00 0.00 43.22 43.22 43.22 0.00% 
Ol 25-000Q-1.12-47200 LAVACA COUNTY CONTRIBUTION 0.00 0.00 14,440.25 14,440.25 14,440.25 0.00 % 
0.125-0000-83-421 15 GRANT - TITLE IV-E PRS CONTRACTS 0.00 0.00 0.00 89,776.64 89,776.64 0.00% 
0125-0000-83-4 ,100 FEDERAL INTEREST INCOME 0.00 0.00 194.24 205.57 205.57 0.00 % 
01 25-0000-84-IIGJOO FUND BALANCE INTEREST INCOME 0.00 0.00 394.88 394.88 394.88 0.00% 

Revenue Total: 0.00 0.00 104,608.09 320,501.35 320,501.35 0.00% 

Department: 0000 • 0000 Total: 0.00 0.00 104,608.09 320,501.35 320,501.35 0.00% 

Department: 0832 - Direct Supervision 
Expense 

OJ 25-0832-80-6010Z SALARY, JUVENILE PROBATION DIR ... 0.00 0.00 9,807.69 13,076.92 -13,076.92 0.00 % 
0125-0B;J2-80-(i0104 WAGES, JUVENILE PROBATION OFF! •.. 0.00 0.00 5,769.28 7,692.38 -7,692.38 0.00 % 
01 ZS-0!!32-80-60300 FICA 0.00 0.00 1,188.38 1,585.24 -1,585.24 0.00 % 
0125-0832-80-60305 GROUP MEDICAL INSURANCE 0.00 0.00 2,044.98 4,022.36 -4,022.36 0.00% 
0] 25-0832-80-fi0310 RETIREMENT 0.00 0.00 2,025.00 2,700.00 -2,700.00 0.00 % 

Expense Total: 0.00 0.00 20,835.33 29,076.90 -29,076.90 0.00% 

Department: 0832 - Direct Supervision Total: 0.00 0.00 20,835.33 29,076.90 -29,076,90 0.00% 

Fund: 0125 - Colorado/Lavaca Juvenile Probation Surplus (Deficit): 0.00 o.oo 83,772.76 291,424.45 291,424.45 0.00% 

Report Surplus (Deficit): -1,556,437.00 -1,556,437.00 -1,481,424.49 -148,875.17 1,407,561.83 9.57% 
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Colorado County, Texas 

Statement of Indebtedness 
Certificates of Obligation 

as of October 31, 2025 

Series 2012 
Courthouse Restoration 

Issue Date: June 19, 2012 

Maturity 

Date 

Coup on 

Rate Principal Interest 

Annual Debt 

Service 

Requirement 

$ 
Principal Balance 

$ 

Years 2026 through 20 31 included in Series 2019 Refunding Bonds 

Series 2019 - Refunding Bonds 

Cou rthouse Renovations & Annex Construction 

Issue Date: December 30, 2019 

Maturity 

Date 

8/15/2026 

8/15/2027 
8/15/2028 
8/15/2029 

8/15/2030 
8/15/2031 

Coup on 

Rate 

2. 23% 

2. 23% 
2. 23% 

2. 23% 

2. 23% 

2. 23% 

Principal 

$ 585,000 

$ 595,000 

$ 600,000 

$ 180,000 

$ 180,000 

$ 180,000 

Interest 

$ 51,736.00 

$ 38,690.50 
$ 25,422.00 
$ 12,042.00 

$ 8,028.00 

$ 4,014.00 

Annual Debt 

Service 

Requirement 

$ 
$ 636,736.00 

$ 633,690.50 

$ 625,422 .00 

$ 192,042.00 

$ 188,028.00 

$ 184,014.00 

Principal Ba lance 

$ 2,320,000 

$ 1,735,000 

$ 1,140,000 

$ 540,000 

$ 360,000 

$ 180,000 

$ 

2025 Payments throug h October 31, 2025 

Series 2012 
Series 2019 

Principal 
$ 150,000.00 
$ 405,000.00 

Interest 
$ 1,800.00 
$ 61,587.03 
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COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report 
Colorado County, TX By Fund 

APPKT01811;APPKT01824 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Fund: 0012 - General Fund 

Department: 0400 - COUNTY JUDGE 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0400-00-61000 Cty Judge 17.43 

GreatAmerica Financial Svcs 40583558 COPIER USAGE EXPENSE 0012-0400-00-62400 Cty Judge Toshiba eStudio 251 150.00 

Department 0400 • COUNTY JUDGE Total : 167.43 

Department: 0401 - COMMISSIONER'S COURT 

David B. Brooks October 2025 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 Legal Consultation Services (O 100.00 

Crain, Caton & James, PC 1294116 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 Legal Services Re: Remediatio 47,358.56 

Burns Anderson Jury & Brenn 106653 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 ESD No. 1 Professional service 925.00 

Department 0401 - COMMISSIONER'S COURT Total: 48,383.56 

Department: 0403 - COUNTY CLERK 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0403-00-61000 Cty Clerk 17.42 

Amazon Capital Services 113W-GKLQ-C43D SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 County Clerk Office Supplies 102.96 

Tyler Technologies, Inc 025-535246 SOFTWARE/LICENSE SERVICES 0012-0403-00-64000 County Clerk ERM Configure P 300.00 

Scott-Merriman, Inc 076169 SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 County Clerk Marriage Licens 928.97 

Thomson Reuters-West 6169831791 SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 O'conners TX CPRC Plus 268.00 

Thomson Reuters-West 6169831791 SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 O'conners Texas Estate Code P 270.00 

Tyler Technologies, Inc 025-535739 SOFTWARE/LICENSE SERVICES 0012-0403-00-64000 County Clerk - Enterprise 300.00 

Department 0403 • COUNTY CLERK Total: 2,187.35 

Department: 0410 • ELECTIONS 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0410-00-61000 Elections 17.43 

Department 0410 • ELECTIONS Total : 17.43 

Department: 0426 - COUNTY COURT 

Greenwalt Court Reporting 8357 COURT REPORTERS 0012-0426-00-60601 County Court Reporting 5,152.20 

Dwight E. Peschel 11.19.25 VISITING JUDGE EXPENSES 0012-0426-00-69026 Mileage 123.20 

Department 0426 • COUNTY COURT Total : 5,275.40 

Department: 0428 - PUBLIC DEFENDER 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0428-00-61000 Public Defender 17.43 

Department 0428 - PUBLIC DEFENDER Total: 17.43 

Department: 0435 - DISTRICT COURT 

BCC Languages LLC 250822 INTERPRETORS 0012-0435-00-66530 District Court Interpreter CR-2 340.00 

Wadler, Perches & Kerlick CR-24-157 COURT APPOINTED ATTORNE 0012-0435-00-69032 District Court Appointed Attny 1,000.00 

Greenwalt Court Report ing 8353 COURT REPORTERS 0012-0435-00-60601 District Court Reporting CPS 600.00 

Gregory Sherwood CR-24-162 COURT APPOINTED ATTORNE 0012-0435-00-69032 District Court Appointed Attny 1,880.06 

Leonard E. Peters CR-25-029 COURT APPOINTED ATTO RNE 0012-0435-00-69032 District Court Appointed Attny 600.00 
BCC Languages LLC 250824 INTERPRETORS 0012-0435-00-66530 District Court Interpreter CR-0 600.00 
Leonard E. Peters CR-25-028 COURT APPOINTED ATTORNE 0012-0435-00-69032 District Court Appointed Attny 600.00 

Department 0435 • DISTRICT COURT Total: 5,620.06 

Department: 0450 - DISTRICT CLERK 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0450-00-61000 District Clerk 17.43 
Prestige Office Products, LLC 134008 SUPPLIES/EQUIP UNDER $500 0012-0450-00-62640 District Clerk Office Supplies 395.33 
Scott-Merriman, Inc 076167 SUPPLIES/EQUIP UNDER $500 0012-0450-00-62640 Grand Jury Summons Cards 586.28 
Tyler Technologies, Inc 020-165493 SOFTWARE/LICENSE SERVICES 0012-0450-00-64000 District Clerk - Enterprise 9,630.64 

·-
Department 0450 • DISTRICT CLERK Total: 10,629.68 

Department: 0451 • JUSTICE OF THE PEACE 111 

Prestige Office Products, LLC 133979 SUPPLIES/EQUIP UNDER $500 0012-0451-00-62640 JPl Office Supplies 119.95 
Prestige Office Products, LLC 134012 SUPPLIES/EQUIP UNDER $500 0012-0451-00-62640 JPl stamp 32.50 
Texas Parks and Wildlife Depa CR-25-0816 JUSTICE OF PEACE PCT. Ill 0012-0451-00-44262 JPl CR-25-0816 Kaden Zlnnan 212.50 

Department 0451 - JUSTICE OF THE PEACE #1 Total : 364.95 

Department: 0452 • JUSTICE OF THE PEACE 112 

Prestige Office Products, LLC 133983 SUPPLIES/EQUIP UNDER $500 0012-0452-00-62640 JP2 Pens 22.63 
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Packet: APPKT018ll;APPKT01824 Pending Expense Approval Report 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Scott-Merriman, Inc 076167 SUPPLIES/EQUIP UNDER $500 0012-0452-00-62640 Jury Summons Cards 326.13 

Department 0452 • JUSTICE OF THE PEACE #2 Total : 348.76 

Department: 0453 - JUSTICE OF THE PEACE 113 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0453-00-61000 JP3 17.43 

Scott-Merriman, Inc 076167 SUPPLIES/EQUIP UNDER $500 0012-0453-00-62640 JP3 Jury Summons Cards 326.13 

Department 0453 - JUSTICE OF THE PEACE #3 Total : 343.56 

Department: 0454 • JUSTICE OF THE PEACE 114 

Scott-Merriman, Inc 076167 SUPPLIES/EQUIP UNDER $500 0012-0454-00-62640 JP4 Jury Summons Cards 586.26 

Texas Parks and Wildlife Depa CR-25-0860 JUSTICE OF PEACE PCT. 114 0012-0454-00-44271 JP4 CR-25-0860, Haldiman Co 120.70 

Southern Computer Warehou INV00855056 EQUIPMENT< $5000 0012-0454-00-67115 JP4 Dell Pro Slim QCS1250 (3) 2,385.45 

Department 0454 - JUSTICE OF THE PEACE #4 Total: 3,092.41 

Department: 0475 - COUNTY ATTORNEY 

Charter Communications 184891201110125 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 Cty Atty 17.43 

Transu nion Risk & Alternative 3133931-202510-1 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny people searches 100.00 

Sarah Jane Wick 11.10.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Atty. TDCAA Conferen 57.00 

Sarah Jane Wick 11.10.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Atty. TDCAA Conferen 395.50 

Sarah Jane Wick 11.10.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Atty. TDCAA Conferen 45.00 

Sarah Jane Wick 11.10.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Atty. TDCAA Conferen 362.60 

Angela Ford 11.10.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny TDCAA Conferen 361.20 

/\ngela Ford 11.10.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny TDCAA Conferen 433.50 

Angela Ford 11.10.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny TDCAA Conferen 45.00 

Angela Ford 11.10.25 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny TDCAA Conferen 38.00 

ODP Business Solutions 442523019002 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 Cty Atty Office Chair 183.16 

Thomson Reuters-West 6169831791 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 O'conners Texas Family Code 268.00 

Thomson Reuters-West 6169831791 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 O'conners Texas Criminal Cod 268.00 

/\mazon Capital Services 1K7V-XKY1-HPXN CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny External Bluray 50.89 

Texas District and County Alto 273957 CO/DIST ATTY OFFICE EXPENS 0012-0475-00-69012 County Attny Membership Du 80.00 

Department 0475 - COUNTY ATTORNEY Total: 2,705.28 

Department: 0495 - COUNTY AUDITOR 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0495-00-61000 Auditor 17.43 

Amazon Capital Services 1XP1-R4TJ-QL3X SUPPLIES/EQUIP UNDER $500 0012-0495-00-62640 Auditor Office Supplies 117.60 

Prestige Office Products, LLC 134030 SUPPLIES/EQUIP UNDER $500 0012-0495-00-62640 Auditor Copy Paper 186.36 

Amazon Capital Services 1D7Y-HJQ9-9MP4 SUPPLIES/EQUIP UNDER $500 0012-0495-00-62640 Auditor keyboard 57.99 

Southern Computer Warehou INV00855053 EQUIPMENT < $5000 0012-0495-00-67115 Auditor Dell Pro 16 PC16250 1,180.00 

Department 0495 - COUNTY AUDITOR Total: 1,559.38 

Department: 0497 - COUNTY TREASURER 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0497-00-61000 Treasurer 17.43 

GreatAmerlca Financial Svcs 40552734 SUPPLIES/EQUIP UNDER $500 0012-0497-00-62640 Cty Treasurer Kyocera TASKalf 142.00 

Department 0497 - COUNTY TREASURER Total : 159.43 

Department: 0499 - TAX ASSESSOR-COLLECTOR 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0499-00-61000 TAC 17.43 

Department 0499 • TAX ASSESSOR-COLLECTOR Total: 17.43 

Department: 0510 - COURTHOUSE BLDG 

Otis Elevator Co. 100402128576 ELEVATOR MAINTENANCE 0012-0510-00-63220 Courthouse Elevator malnten 420.12 

AL & M Building Supply 600126 REPAIR MATERIALS 0012-0510-00-63500 Maintenance Courthouse cabl 6.78 
AL & M Building Supply 600151 REPAIR MATERIALS 0012-0510-00-63500 Maintenance Cable ties 18.98 
Coastal Office Solutions OE-53650-1 MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Paper products 345.17 
Coasta l Office Solutions OE-53650-1 CLEANING SUPPLIES 0012-0510-00-63200 Cleaning products 373.55 
Amazon Capital Services 17HT-MRY6-QC4D MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Annex Christmas Tree Decora 241.86 
ATC Contractors, Inc. 2522-2 REPAIRS TO BLDGS - CH/Anne 0012-0510-00-63210 Courthouse Repairs 106,344.00 
Kings Ill Of America, LLC 3241351 ELEVATOR MAINTENANCE 0012-0510-00-63220 Courthouse elevator phone 193.75 

Department 0510 - COURTHOUSE BLDG Total: 107,944.21 

Department: 0515 - PARKS & RECREATION 

Schneider Tire & Lube LLC 57102 MAINTENANCE 0012-0515-00-63410 Beasons Tire for mower 148.00 

Department 0515 - PARKS & RECREATION Total : 148.00 

Department: 0530 • EMERGENCY MANAGEMENT 

Metro Fire Apparatus Speclali INV28978 SUPPLIES/EQUIP UNDER $500 0012-0530-00-62640 OEM Fire safe boots 250.31 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report Packet: APPKT01811;APPKT01824 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

United Radio Inc. 322034786 RADIO REPAIRS & MAINTENA 0012-0530-00-63400 OEM Radio Repair VP5430F2 499.42 

John R Yelmgren 0246 RADIO REPAIRS & MAINTENA 0012-0530-00-63400 OEM Aeroflex 3902 13,500.00 

Department 0530 • EMERGENCY MANAGEMENT Total: 14,249.73 

Department: 0540 - EMS 
Zoll Medical Corp 90094103-October SOFTWARE & LICENSING FEES 0012-0540-25-69060 Case Review Subscription Oct 478.18 

Charter Communications 184892201110125 COVID-19 EXPENSES 0012-0540-25-62654 Trunked Lines for COVID 127.80 

Charter Communications 185826801110125 COMMUNICATIONS EXPENSE 0012-0540-25-61000 Fiber Internet @ SVCS Facility 1,240.52 

Bound Tree Medical, LLC 85988706 AMBULANCE SUPPLIES 0012-0S40-20-62612 Ambulance Supplies 133.80 

Bound Tree Medical, LLC 85988707 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 60.89 

Bound Tree Medical, LLC 85988708 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 259.10 

Bound Tree Medical, LLC 85988709 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 481.46 

Bound Tree Medical, LLC 85988710 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 60.83 

Bound Tree Medical, LLC 85988711 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 1,111.48 

Bound Tree Medical, LLC 85988712 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 46.37 

Impact Promotional SVCS, LLC INV151056 UNIFORMS 0012-0540-25-62100 new hire uniform 144.40 

Columbus Tire Center 51637 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Brake & Hub Assembly L 1,179.13 

Tri-County Petroleum, Inc - E 124385 FUEL& OIL 0012-0540-20-62670 Fuel 438.17 

Tri-County Petroleum, Inc - E 124385 FUEL& OIL 0012-0540-20-62670 Fuel 1,781.07 

O'Reilly Auto Parts EMS 3905-252780 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS idler Pully 13.17 

Columbus Tire Center 51644 BATTERIES, TIRES & TUBES 0012-0540-24-63305 EMS Tlres & Alignment LP/115 473.50 

Sterlcycle, Inc. 8010543069 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscri 90.87 

Sterlcycle, Inc. 8011155396 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscri 90.87 

Stericycle, Inc. 8011750500 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscri 166.38 

Stericycle, Inc. 8012048945 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscrl 91.38 

Stericycle, Inc. 8012344546 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscrl 90.87 

Bound Tree Medical, LLC 85991901 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 950.34 

O'Reilly Auto Parts EMS 3905-252894 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS wiper blades & drive pull 158.12 

Bound Tree Medical, LLC 85993442 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 248.29 

Amazon Capital Services 17 JR-7L9D-LPT7 TRAINING COURSES/SUPPLIES 0012-0540-25-62607 EMS pediatric intubation train 79.99 

Amazon Capital Services 1XKC-H1Q4-KLCF SUPPLIES/EQUIP UNDER $500 0012-0540-20-62640 EMS Supplies & Jumper Cable 128.24 

Bound Tree Medical, LLC 85994816 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 878.39 

Bound Tree Medical, LLC 85994817 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 1,947.00 

Stryker Sales LLC 9210826955 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Powerload Repair 738.32 

O'Reilly Auto Parts EMS 3905-253429 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Brake Pad & sensor 61.05 

O'Reilly Auto Parts EMS 3905-253445 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Brake Caliper & supplies 348.27 

Schnelder Tire & Lube LLC 57079 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Flat repair 25.00 

Cavender Auto Country Chev 11917 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Vehicle repairs unit 624 82.65 

Amazon Capital Services llKY-WDGX-MMFT SUPPLIES/EQUIP UNDER $500 0012-0540-20-62640 EMS pens 12.45 

Trehouse Embroidery 3951 UNIFORMS 0012-0540-25-62100 EMS Uniform embroidery pat 165.50 

Stryker Sales LLC 3993358 M EQUIPMENT OVER $5000 0012-0540-20-70500 EMS Power Load Serial/I 2211 24,186.91 

Bound Tree Medical, LLC 85998473 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 387.85 

Frazer, LTD 103501 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Control Board 390.07 

DSS Driving Safety Services, LL 25-1498628 DRUG & ALCOHOL TESTING 0012-0540-25-66515 EMS 200.00 
Amazon Capital Services 1HJ3-TW1J-4V7F AMBULANCE SUPPLIES 0012-0540-20-62612 EMS Glucose test strips 162.44 

Department 0540 - EMS Total: 39,711.12 

Department: 0560 • COUNTY SHERIFF 

Daniel Matura 10.29.25 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Window tint 250.00 
Charter Communications 235542701110125 COMM UNICATIONS EXPENSE 0012-0560-14-61000 Fiber lnterent @ Sheriff Office 451.37 
Transunlon Risk & Alternative 366533-202510-1 MISCELLANEOUS EXPENSE 0012-0560-11-62690 Sheriff people searches Octob 303.00 
Tri-County Petroleum, Inc - Sh 124369 FUEL & OIL 0012-0S60-ll-62670 Fuel 1,542.17 
Amazon Capital Services 1C43-KHL3-C943 SUPPLIES/EQUIP UNDER $500 0012-0560-11-62640 Sheriff Office Supplies 31.58 
Amazon Capita l Services 1QYW-M9PX-KTNN SUPPLIES/EQUIP UNDER $500 0012-0560-11-62640 Sheriff Barcode Scanner & Su 528.86 
Amazon Capital Services 1QYW-M9PX-KTNN EQUIPMENT< $5000 0012-0560-11-67115 Wasp WPL305 Thermal Label 513.21 
A L & M Building Supply 599755 SUPPLIES/EQUIP UNDER $500 0012-0560-11-62640 Sheriff Nylon Flag 42.99 
D-Zee's Automotive 39023 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Vehicle Repairs LP/1146 1,193.00 
Columbus Tire Center S1668 BATTERIES, TIRES & TUBES 0012-0560-11-63305 Sheriff TI res 174.87 
Tri-County Petroleum, Inc - Sh 124446 FUEL&OIL 0012-0560-11-62670 Fuel 1,393.93 
Amazon Capital Services 14PF-TKT4-KCHC SUPPLIES/EQUIP UNDER $500 0012-0560-10-62640 Dispatch file folders 45.60 
AL & M Building Supply 600003 REPAIRS TO BLDGS - Sheriff 0012-0560-14-63210 Sheriff office repair supplies 53.41 
A L & M Building Supply 600035 REPAIRS TO BLDGS - Sheriff 0012-0560-14-63210 Sheriff office repair supplies 11.80 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report Packet: APPKT0181l;APPKT01824 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Prestige Office Products, LLC 134011 SUPPLIES/EQUIP UNDER $500 0012-0560-11-62640 Sheriff Copy paper 465.90 

Randy Mican 11.18.25 CONFERENCES/SEMINARS/DU 0012-0560-14-61700 Advanced SAFVIC Conf. Meal 50.00 

Wendy Alley 11.18.25 CONFERENCES/SEMINARS/DU 0012-0560-14-61700 Advanced SAFVIC Conf. Meal 50.00 

Tri-County Petroleum, Inc - Sh 124479 FUEL & OIL 0012-0560-11-62670 Fuel 1,933.65 

Columbus Tire Center 51629 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change & Tire Rota 100.00 

Amazon Capital Services 14TY-4NQG-Q6QP SUPPLIES/EQUIP UNDER $500 0012-0560-10-62640 Sheriff Office Supplies 141.49 

Wendy Alley 11.6.25 CONFERENCES/SEM INARS/DU 0012-0560-14-61700 Sheriff Public Information Offi 75.00 

Cavender Auto Country Chev 383231 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil change LPIITMT118 83.94 

Chuck Brown Ford FOC5217199 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change 834.75 

Co lumbus Tire Center 51559 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change 91.00 

Colum bus Tire Center 51569 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Repairs 1,201.62 

Columbus Tire Center 51570 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change & nre Rota 100.00 

Department 0560 - COUNTY SHERIFF Total: 11,663.14 

Department: 0565 - COUNTY JAIL 

Southern Health Partners, Inc. HOURS1168 PRISONER MEDICAL/MEDICIN 0012-0565-00-65020 Nursing Hours Overage 8.24.2 1,131.93 

Southern Health Partners, Inc. M ISC11519 PRISONER MEDICAL/MEDICIN 0012-0565-00-65020 Medical Supplies Relmbursem 248.76 

Clinica l Solutions Pharmacy October 2025 PRISONER MEDICAL/MEDICIN 0012-0565-00-6S020 (October) Inmate RXs 1,SOl.04 

Amazon Capital Services 1Q4P-XY7P-CNJM JAIL SUPPLIES 0012-0565-00-62632 Jail Water Filter 23S.OO 

Amazon Capital Services 1XHD-D36G-C4FJ JAIL SUPPLIES 0012-0565-00-62632 Jail Hazmat Sult 23.74 

Performance Foodservice Tern 2874477 FOOD FOR PRISONERS 0012-0565-00-65010 Inmate food 4,361.60 

Sunbelt Laboratories 148513 CLEANING SUPPLIES 0012-0S65-00-63200 Jail Laundry & Dish soap 697.20 

Ferguson Enterprises LLC 2749360 JAIL SUPPLIES 0012-0565-00-62632 Jail Cleaning Supply 1,307.65 

Ferguson Enterprises LLC 2750791 JAIL SUPPLIES 0012-0565-00-62632 Jail Cleaning Supply 64.50 

A L & M Building Supply 600001 REPAIRS TO BLDGS - Jail 0012-0565-00-63210 Jail office repa ir supplies 234.16 

Jesse A. Reed Ill 11.16.25 DRUG & ALCOHOL TESTING 0012-0565-00-66515 (2) Jail L-3 evaluations J.Turne 500.00 

Performance Foodservice Tern 2881520 FOOD FOR PRISONERS 0012-0565-00-65010 Inmate food 5,263.31 

A L & M Building Supply 600095 REPAIRS TO BLDGS • Jail 0012-0565-00-63210 Jail office repair supplies 32.47 

Amazon Capital Services 19CX-HXND-6GTT JAIL SUPPLIES 0012-0565-00-62632 Jail webcam stand 14.99 

A L & M Building Supply 600168 REPAIRS TO IJLDGS - Jail 0012-0565-00-63210 Jail office repair supplies 52.74 

A L & M llullding Supply 600209 REPAIRS TO BLDGS - Jail 0012-0565-00-63210 Jail Office repair supplies 58.15 

Bold Plumbing, LLC 111325-A-BT REPAIRS TO BLDGS • Jail 0012-0565-00-63210 Jail Plumbing Repair 262.75 

Columbus Community Hosplt 9114 DRUG & ALCOHOL TESTING 0012-0565-00-66515 Jail Pre-Employment Joshua Si 107.00 

Columbus Community Hospit 9150 DRUG & ALCOHOL TESTING 0012-0565-00-66515 Andrea Davidson 107.00 

Columbus Community Hosplt 9150 DRUG & ALCOHOL TESTING 0012-0565-00-66515 Andrew Duque 107.00 

Columbus Community Hospit 9256 DRUG & ALCOHOL TESTING 0012-0565-00-66515 Jail Pre-Employment Kyle Rob 107.00 

Galls LLC 033064192 JAILERS UNIFORMS 0012-0565-00-62105 Jail Jackets Uniforms 640.00 

Department 0565 - COUNTY JAIL Total: 17,057.99 

Department: 0570 - SUPERVISION & CORRECTIONS 

Victoria County 1052025 DETENTION SERVICES 0012-0570-00-65031 Juvenile Detention Facility Oct 600.00 

Robin Pean 11.14.25 JUVENILE PROBATION DEPT 0012-0570-00-69018 Juv. Prob. Reimbursement for 12.08 

llrazos County 2025GLCCOUNTIES10-001 JUVENILE PROBATION DEPT 0012-0570-00-69018 Juvenile Detention Svcs. 5,155.46 

Department 0570 - SUPERVISION & CORRECTIONS Total: 5,767.54 

Department: 0585 - INFORMATION TECHNOLOGY 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0585-00-61000 IT 17.43 

Amazon Capital Services 19MV-7QVV-HF11 SUPPLIES/EQUIP UNDER $500 0012-0585-00-62640 IT 12V AC DC Adapter 9.98 

Amazon Capital Services 1XYT-MGFM-QC9G SUPPLIES/EQUIP UNDER $500 0012-0585-00-62640 IT Dymo Labelwriter 83.24 

Department 0585 - INFORMATION TECHNOLOGY Total: 110.65 

Department: 0640 - CONTRACT SERVICES 

Henneke Funeral Home 11.10.25 AUTOPSIES 0012-0640-00-66400 Remove & Transport body-La 750.00 

Henneke Funeral Home 11.11.25 AUTOPSIES 0012-0640-00-66400 Remove & Transport body-Ma 750.00 
Henneke Funeral Home 11.12.25 AUTOPSIES 0012-0640-00-66400 Remove & Transport body- Ca 600.00 
Waterloo Mortuary LLC 1316 AUTOPSIES 0012-0640-00-66400 Autopsy (Margo Moore) 3,800.00 

Department 0640 - CONTRACT SERVICES Total: 5,900.00 

Department: 0645 - INDIGENT HEALTHCARE 

Bryan Radiology Associates BRA126389 MEDICAL, IHC 0012-0645-00-69052 Inmate XRays 68.16 

Concord Medical Group, PLLC 450CMG1188C182 MEDICAL, IHC 0012-064S-00-69052 Inmate Physician Svcs 81.24 

Youens & Duchicela Clinic 5543 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 47.68 

Youens & Duchicela Clinic 5543-11/6/25 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 32.77 
Youens & Duchicela Clinic 5543-11/6/25-2 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 62.89 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Packet: APPKT01811;APPKT01824 Pending Expense Approval Report 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Youens & Duchlcela Clinic 5543-7 /10/25 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 73.40 

Youens & Duchicela Clinic 5543-8/11/25 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 73.40 

Youens & Duchlcela Clinic 5543-8/4/25 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 32.77 

Youens & Duchlcela Clinic 5543-8/4/25-2 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 62.89 

llryan Radiology Associates BRA118924 MEDICAL, IHC 0012-0645-00-69052 Inmate XRays 6.42 

Bryan Radiology Associates BRA357908 MEDICAL, IHC 0012-0645-00-69052 Inmate XRays 6.15 

Bryan Radiology Associates BRA393811 MEDICAL, IHC 0012-0645-00-69052 Inmate XRays 31.81 

General Surgery of Texas PA EK25216 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 156.11 

Youens & Duchlcela Clinic JARCHAOOOl MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 25.52 

Youens & Duchicela Clinic JARCHAOOOl-11/4/25 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 82.49 

Youens & Duchicela Clinic JARCHAOOOl-11/4/25-2 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 60.85 

Youens & Duchicela Clinic JARCHAOOOl-7 /29/25 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 47.68 

Department 0645 - INDIGENT HEALTHCARE Total: 952.23 

Department: 0665 · AGRI EXTENSION SERVICE 

Laramie Kettler 9.16.25 REPAIRS OF EQU IP/VEHICLES 0012-0665-00-63300 Ag Ext. Reimbursement for tr 14.00 

Department 0665 • AGRI EXTENSION SERVICE Total: 14.00 

Department: 0695 • MISCELLANEOUS 

Amazon Capital Services 1FRQ-D3J6-9G7N HEALTH & WELLNESS 0012-0695-00-69036 Treasurer Stationary for Count 12.95 

GreatAmerica Financial Svcs 40583558 COPIER SUPPLIES 0012-0695-00-62400 Cty Judge Copier Property Tax 103.23 

FP Finance Program 40583559 POSTAGE & BOX RENT 0012-0695-00-61405 Mail machine lease 177.00 

FP Finance Program 40583559 POSTAGE & BOX RENT 0012-0695-00-61405 Mail machine Property Taxes 34.12 

Department 0695 • MISCELLANEOUS Total: 327.30 

Fund 0012 - General Fund Total: 284,735.45 

Fund: 0014 - Airport 

Department: 0520 - 0520 

Tri-County Petroleum, Inc - Air 124474 AV GAS & JET A FUEL 0014-0520-00-62679 Jet A 8,472.80 

Department 0520 - 0520 Total: 8,472.80 

Fund 0014 • Airport Total: 8,472.80 

Fund: 0017 • Colorado County Fairgrounds 

Department: 0170 - Fairground 

llold Plumbing, LLC 111025-A-DW MAINTENANCE 0017-0170-00-63410 Fairgrounds plumbing repairs 182.25 

Coasta l Office Solutions OE-53649-1 MAINTENANCE 0017-0170-00-63410 Paper products 130.80 

Department 0170 - Fairground Total: 313.05 

Fund 0017 - Colorado County Fairgrounds Total : 313.05 

Fund: 0021 - Road & Bridge Pct 1 

Department: 0621 - PCT Ill 

A-Line Auto Parts 11565705 REPAIRS OF EQUIP/VEH ICLES 0021-0621-00-63300 PCTl Windshield Washer fluid 16.88 

Mustang Cat PART7094492 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Parts for 12H Exhaust 696.54 

John Deere Financial-PCT! 2035996 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Oil Cap for boomcutter 25.18 

Mustang Cat PART7100004 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Drain kit for 150 Grader 92.72 

John Deere Flnanclal-PCTl 2038399 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Air filter for cutter tract 210.81 

John Deere Financial-PCT! 2038792 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl A/Clines for old boom c 319.18 

Holt Truck Centers of Texas LL X501086836.01 REPAIR MATERIALS 0021-0621-00-63500 Pct 1 586.95 

Holt Truck Centers ofTexas LL X501086837.0l REPAIR MATERIALS 0021-0621-00-63500 Pct 1 -395.68 

John Deere Financial-PCT! 2040344 REPAIRS OF EQUIP/VEH ICLES 0021-0621-00-63300 PCTl Draw bar for Greg's tract 443.26 

Mustang Cat PART107502 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Air filter for 924G Loa de 45.91 

Mustang Cat PART7087910 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Hose for 12H Grader 15.22 

Mustang Cat PART7087911 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Parts for 12H Exhaust 1,347.03 

Mustang Cat PART7087912 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Parts for 150 Grader 85.55 

Tri-County Petroleum, Inc - PC 124363 FUEL & LUBRICANTS 0021-0621-00-62671 Dyed Diesel 2,458.35 

Tri-County Petroleum, Inc - PC 124363 FUEL & LUBRICANTS 0021-0621-00-62671 Clear Diesel 1,088.80 

Tri-County Petroleum, Inc - PC 124363 FUEL & LUBRICANTS 0021-0621-00-62671 Gas 535 .48 

Unifirst Holdings Inc. 2680114944 UNIFORMS 0021-0621-00-62100 Pct 1 Uniforms 88.06 

Bernardo Trucking Company 18728 R&B MATERIALS 0021-0621-00-62680 Pct 1 Trucking 3,360.00 

Holt Truck Centers of Texas LL XS01087417.01 SHOP SUPPLIES 0021-0621-00-62645 PCTl shop supplies 49.99 

Holt Truck Centers of Texas LL X501087417.01 REPAIR MATERIALS 0021-0621-00-63500 Pct 1 Condenser 168.28 

John Deere Financial-PCT! 2044827 REPAIRS OF EQUIP/VEH ICLES 0021-0621-00-63300 PCTl Hub & Spindle for Mike' 566.02 
Unifirst Holdings Inc. 2680115706 UNIFORMS 0021-0621-00-62100 Pct 1 Uniforms 82.29 

ll / 21/202 5 3 : 19: 19 PM ... The payables contained in this report are in an open packet, and have not posted to the General Ledger• .. Pa ge 5 of 10 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report Packet: APPKT01811;APPKT01824 

Vendor Name Payable Num ber Account Name Account Number Description (Item) Amount 

DSS Driving Safety Services, LL 25-1498628 CDL DRUG TESTING 0021-0621-00-66515 Pct 1 SO.DO 

Larry's Super Service 929466 BATTERIES, TIRES & TUBES 0021-0621-00-63305 PCTl Tires for Spray truck 367.80 

Harry Freudenberg Nov 2025 COMMUNICATIONS EXPENSE 0021-0621-00-61000 25 cell phone relmb 20.00 

Tri-County Petroleum, Inc - PC 124510 FUEL & LUBRICANTS 0021-0621-00-62671 Gas 226.13 

Tri-County Petroleum, Inc - PC 124510 FUEL & LUBRICANTS 0021-0621-00-62671 Dyed Diesel 479.47 

Tri-County Petroleum, Inc - PC 124510 FUEL & LUBRICANTS 0021-0621-00-62671 Clear Diesel 2,248.72 

Waller County Asphalt, Inc, 30296 R&B MATERIALS 0021-0621-00-62680 Grade IV Co ld Mix 3,455.65 

Mustang Cat PART7109864 BATTERIES, TIRES & TUBES 0021-0621-00-63305 PCTl Batteries for 12M3 Grad 774.58 

M ustang Cat PART7109865 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Grader Blades 2,362.58 

Department 0621 - PCT #1 Total: 21,871.75 

Fund 0021 - Road & Bridge Pct 1 Total: 21,871.75 

Fund: 0022 - Road & Bridge Pct 2 

Department: 0622 - PCT #2 

Katy Hydraulics, LLC 00118999 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Hydraulic fittings brush 281.07 

Stavinoha Tire Center 139448 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Wiper Blades 17.90 

Cinta s Corporation 4249918924 UNIFORMS 0022-0622-00-62100 PCT2 uniforms 157.32 

Cintas Corporation 4249918924 SHOP SUPPLIES 0022-0622-00-62645 PCT2 shop supplies 8.09 

Prihoda Gravel Co. 16387 R&B MATERIALS 0022-0622-00-62680 PCT2 Pit run gravel 11,760.00 

FSC, Inc. 55261 ENGINEERING & SURVEYING 0022-0622-00-66525 Pct 2 Survey 740.00 

M -G Farm Service Center 54614 SHOP SUPPLI ES 0022-0622-00-62645 PCT2 Weed Eater Line 17.99 

Trafco Industries Inc. 57219 SIGNS 0022-0622-00-62681 PCT2 "Children at play" signs 216.00 

Wick Western Auto LLC 6678 FUEL & LUBRICANTS 0022-0622-00-62671 PCT2 Fuel Mix 26.49 

W ick Western Auto LLC 6678 HAND TOOLS & EQUIPMENT < 0022-0622-00-67100 PCT2 Chainsaw & parts 305.98 

E. J. Seifert OIi 75090 FUEL & LUBRICANTS 0022-0622-00-62671 Pct 2 DEF 43 .91 

E. J. Seifert Oil 75090 FUEL & LUBRICANTS 0022-0622-00-62671 Pct 2 DEF SO.OD 

E. J. Seifert Oil 75090 FUEL & LUBRICANTS 0022-0622-00-62671 Pct 2 Diesel Fuel Supplement 134.00 

DSS Driving Safety Services, LL 25-1498628 CDL DRUG TESTING 0022-0622-00-66515 Pct 2 SO.DO 

Waller County Asphalt, Inc, 30282 R&B MATERIALS 0022-0622-00-62680 Grade IV Cold Mix 3,453.40 

Cintas Corporation 4250601141 UNIFORMS 0022-0622-00-62100 PCT2 uniforms 157.32 

Cintas Corporation 4250601141 SHOP SUPPLIES 0022-0622-00-62645 PCT2 shop supplies 26.88 

Joe Don Vickers 001 R&B CONSTRUCTION 0022-0622-00-71000 PCT2 Headwalls for new cu Ive 5,800.00 

Stavinoha Tire Center 139252 BATTERIES, TIRES & TUBES 0022-0622-00-63305 PCT2 Tires for 2014 White Ch 383.30 

Stavinoha Tire Center 139286 BATTERIES, TIRES & TUBES 0022-0622-00-63305 PCT2 #5 Dump Truck Tires 1,489.84 

Department 0622 - PCT #2 Total : 25,119.49 

Fund 0022 - Road & Bridge Pct 2 Tota l: 25,119.49 

Fund : 0023 - Road & Bridge Pct 3 

Department: 0623 - PCT #3 

Bernardo Farm & Ranch 25428 BATTERIES, TIRES & TUBES 0023-0623-00-63305 PCT3 Battery for Oat wheel rol 252.95 

Cavender Auto Country Chev 383220 REPAIRS OF EQUIP/VEH ICLES 0023-0623-00-63300 PCT3 Vehicle Repairs LP#l318 2,906.40 

Unifirst Holdings Inc. 2960158177 UNIFORMS 0023-0623-00-62100 Pct 3 Uniforms 109.51 

Bernardo Farm & Ranch 25721 R&B MATERIALS 0023-0623-00-62680 PCT3 Fence material for cattle 132.70 

Bernardo Farm & Ranch 25726 R&B MATERIALS 0023-0623-00-62680 PCT3 Fence Materia l for cattle 29.40 

Bernardo Farm & Ranch 25728 R&B MATERIALS 0023-0623-00-62680 PCT3 Fence Material for Cattl 49.00 

Columbus Bearing & industria 324311 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT Tire repair kit 7.49 

Herrmann International X101020936.01 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 Pct 3 Dump Truck Repairs 133.53 

Amazon Capita l Services 171R-MV1W-RCM7 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Vehicle HVAC door actu 45.89 

DSS Driving Safety Services, LL 25-1498628 CDL DRUG TESTING 0023-0623-00-66515 Pct 3 50.00 

Prihoda Gravel Co. 16361 R&B MATERIALS 0023-0623-00-62680 PCT3 Pit run gravel 1,220.40 

Columbus Auto Supply 42104 REPAIR MATERIALS 0023-0623-00-63500 PCT3 Repair parts for 2005 Ch 48.28 
A- Lin e Auto Parts 11612049 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Chain saw repair parts 108.10 

Unifirst Holdings Inc. 2960156984 UNIFORMS 0023-0623-00-62100 Pct 3 Uniforms 121.20 

A-Line Auto Parts 11615513 REPAIRS OF EQU IP/VEHICLES 0023-0623-00-63300 PCT3 Dump Truck repair parts 25.79 

Bernardo Farm & Ranch 25167 BATTERIES, TIRES & TUBES 0023-0623-00-63305 PCT3 Tractor Battery 179.95 

Department 0623 - PCT #3 Total: 5,420.59 

Fund 0023 - Road & Bridge Pct 3 Total : 5,420.59 

Fund : 0024 - Road & Bridge Pct 4 

Department: 0624 - PCT #4 

Ergon Asphalt & Emulsions, In 9403584789 R&B MATERIALS 0024-0624-00-62680 PCT4 Cont ra ct Emulsion 16,570.07 

11/2 1/2025 3 : 19 : l 'J f>M ... The payables contained In this report are in an open packet, and have not posted to the General Ledger .. • Page 6 of 10 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report Packet: APPKT01811;APPKT01824 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

R.B. Everett & Co., Inc. S1142052 REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 Rear View Mirror & Brae 707.65 

Southern Tire Mart 4620117426 BATTERIES, TIRES & TUBES 0024-0624-00-63305 PCT4 11 R-22.5/16 Tires 2,065.12 

Ergon Asphalt & Emulsions, In 9403591248 R&B MATERIALS 0024-0624-00-62680 PCT4 Demurrage on 10.20.25 200.00 

Unifirst Holdings Inc. 2680114797 UNIFORMS 0024-0624-00-62100 Pct 4 Uniforms 76.14 

Hydralink LLC INV11229 REPAIR MATERIALS 0024-0624-00-63500 Pct 4 Repair Supplies 357.00 

Unifirst Holdings Inc. 2680115565 UNIFORMS 0024-0624-00-62100 Pct 4 Uniforms 76.14 

Darrell Gertsen 11.18.25 TRAVEL EXPENSES 0024-0624-00-62000 Mileage 410.90 

Waller County Asphalt, Inc, 30274 R&B MATERIALS 0024-0624-00-62680 Grade IV Cold Mix 1,875.50 

055 Driving Safety Services, LL 25-1498628 COL DRUG TESTING 0024-0624-00-66515 Pct4 50.00 

Unifirst Holdings Inc. 2680116232 UNIFORMS 0024-0624-00-62100 Pct 4 Uniforms 76.14 

Mustang Cat PART7109866 REPAIRS OF EQUIP/VEHICLES 0024-0624-00-63300 PCT4 Hydraulic Filters 624-18 171.76 

Alleyton Resource Company L 717149 R&B MATERIALS 0024-0624-00-62680 Pct 4 3/8" Gravel 4,495.26 

Department 0624 - PCT 114 Total: 27,131.68 

Fund 0024 - Road & Bridge Pct 4 Total: 27,131.68 

Grand Total: 373,064.81 

11/2 1/20?5 J: 19: 19 PM ... The payables contained in this report are In an open packet, and have not posted to the General Ledger••• Page 7 of I 0 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report Packet: APPKT01811;APPKT01824 

Report Summary 

Fund Summary 

Fund 

0012 - General Fund 

0014 - Airport 

0017 - Colorado County Fairgrounds 

0021 - Road & Bridge Pct 1 

0022 - Road & Bridge Pct 2 

0023 - Road & Bridge Pct 3 

0024 - Road & Bridge Pct 4 

Grand Total: 

Account Summary 
Account Number Account Name 

0012-0400-00-61000 COMMUNICATIONS EXP 

0012-0400-00-62400 COPIER USAGE EXPENSE 

0012-0401-00-66531 OUTSIDE LEGAL SERVICE 

0012-0403-00-61000 COMMUNICATIONS EXP 

0012-0403-00-62640 SUPPLIES/EQUIP UNDER 

0012-0403-00-64000 SOFlWARE/LICENSE SER 

0012-0410-00-61000 COMMUNICATIONS EXP 

0012-0426-00-60601 COURT REPORTERS 

0012-0426-00-69026 VISITING JUDGE EXPENS 

0012-0428-00-61000 COMMUNICATIONS EXP 

0012-0435-00-60601 COURT REPORTERS 

0012-0435-00-66530 INTERPRETORS 

0012-0435-00-69032 COURT APPOINTED ATT 

0012-0450-00-61000 COMMUNICATIONS EXP 

0012-0450-00-62640 SUPPLIES/EQU IP UNDER 

0012-0450-00-64000 SOFTWARE/LICENSE SER 

0012-0451-00-44262 JUSTICE OF PEACE PCT. It 

0012-0451-00-62640 SUPPLIES/EQUIP UNDER 

0012-0452-00-62640 SUPPLIES/EQUIP UNDER 

0012-0453-00-61000 COMMUNICATIONS EXP 

0012-0453-00-62640 SUPPLIES/EQUIP UNDER 

0012-0454-00-44271 JUSTICE OF PEACE PCT. II 

0012-0454-00-62640 SUPPLIES/EQUIP UNDER 

0012-0454-00-67115 EQUIPMENT < $5000 

0012-0475-00-69012 CO/DIST ATTY OFFICE EX 

0012-0495-00-61000 COMMUNICATIONS EXP 

0012-0495-00-62640 SUPPLIES/EQUIP UNDER 

0012-0495-00-67115 EQUIPMENT< $5000 

0012-0497-00-61000 COMMUNICATIONS EXP 

0012-0497-00-62640 SUPPLIES/EQUIP UNDER 

0012-0499-00-61000 COMMUNICATIONS EXP 

0012-0510-00-62690 MISCELLANEOUS SUPPLI 

0012-0510-00-63200 CLEANING SUPPLIES 

0012-0510-00-63210 REPAIRS TO BLDGS - CH/ 

0012-0510-00-63220 ELEVATOR MAINTENANC 

0012-0510-00-63500 REPAIR MATERIALS 

0012-0515-00-63410 MAINTENANCE 

0012-0530-00-62640 SUPPLIES/EQUIP UNDER 

0012-0530-00-63400 RADIO REPAIRS & MAIN 
0012-0540-20-62612 AMBULANCE SUPPLIES 

0012-0540-20-62640 SUPPLIES/EQUIP UNDER 

0012-0540-20-62670 FUEL& OIL 

0012-0540-20-70500 EQUIPMENT OVER $500 

0012-0540-24-63300 REPAIRS OF EQUIP/VEHI 

0012-0540-24-63305 BATTERIES, TIRES & TUB 

0012-0540-25-61000 COMMUNICATIONS EXP 

Expense Amount 

284,735.45 

8,472.80 

313.05 

21,871.75 

25,119.49 

5,420.59 

27,131.68 

373,064.81 

Expense Amo unt 

17.43 

150.00 

48,383.56 

17.42 

1,569.93 

600.00 

17.43 

5,152.20 

123.20 

17.43 

600.00 

940.00 

4,080.06 

17.43 

981.61 

9,630.64 

212.50 

152.45 

348.76 

17.43 

326.13 

120.70 

586.26 

2,385.45 

2,705.28 

17.43 

361.95 

1,180.00 

17.43 

142.00 

17.43 

587.03 

373.55 

106,344.00 

613.87 

25.76 

148.00 

250.31 

13,999.42 

6,728.24 

140.69 

2,219.24 

24,186.91 

2,995.78 

473.50 

1,240.52 

... The payables contained in this report are In an open packet, and have not posted to the General Ledger .. • 11/2 1/2025 3: 19 :19 PM Page 8 of LO 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report 

Account Number 

0012-0540-25-62100 

0012-0540-25-62607 

0012-0540-25-62654 

0012-0540-25-66515 

0012-0540-25-69060 

0012-0560-10-62640 

0012-0560-11-62640 

0012-0560-11-62670 

0012-0560-11-62690 

0012-0560-11-63300 

0012-0560-11-63305 

0012-0560-11-67115 

0012-0560-14-61000 

0012-0560-14-61700 

0012-0560-14-63210 

0012-0565-00-62105 

0012-0565-00-62632 

0012-0565-00-63200 

0012-0565-00-63210 

0012-0565-00-65010 

0012-0565-00-65020 

0012-0565-00-66515 

0012-0570-00-65031 

0012-0570-00-69018 

0012-0585-00-61000 

0012-0585-00-62640 

0012-0640-00-66400 

0012-0645-00-69052 

0012-0665-00-63300 

0012-0695-00-61405 

0012-0695-00-62400 

0012-0695-00-69036 

0014-0520-00-62679 

0017-0170-00-63410 

0021-0621-00-61000 

0021-0621-00-62100 

0021-0621-00-62645 

0021-0621-00-62671 

0021·0621-00-62680 

0021-0621-00-63300 

0021-0621-00-63305 

0021-0621-00-63500 

0021-0621-00-66515 

0022-0622-00-62100 

0022-0622-00-62645 

0022-0622-00-62671 

0022-0622-00-62680 

0022-0622-00-62681 

0022-0622-00-63300 

0022-0622-00-63305 

0022-0622-00-66515 

0022-0622-00-66525 

0022-0622-00-67100 

0022-0622-00-71000 

0023-0623-00-62100 

0023-0623-00-62680 

0023-0623-00-63300 

0023-0623-00-63305 

Account Summary 
Account Name 

UNIFORMS 

TRAINING COURSES/SUP 

COVID-19 EXPENSES 

DRUG & ALCOHOL TESTI 

SOFTWARE & LICENSING 

SUPPLIES/EQUIP UNDER 

SUPPLIES/EQUIP UNDER 

FUEL & OIL 

MISCELLANEOUS EXPEN 

REPAIRS OF EQUIP/VEHI 

BATTERIES, TIRES & TUB 

EQUIPMENT< $5000 

COMMUNICATIONS EXP 

CONFERENCES/SEMINA 

REPAIRS TO BLDGS • She 

JAILERS UNIFORMS 

JAIL SUPPLIES 

CLEANING SUPPLIES 

REPAIRS TO BLDGS · Jail 

FOOD FOR PRISONERS 

PRISONER MEDICAL/ME 

DRUG & ALCOHOL TE5TI 

DETENTION SERVICES 

JUVENILE PROBATION D 

COMMUNICATIONS EXP 

SUPPLIES/EQUIP UNDER 

AUTOPSIES 

MEDICAL, IHC 

REPAIRS OF EQUIP/VEHI 

POSTAGE & BOX RENT 

COPIER SUPPLIES 

HEALTH & WELLNESS 

AV GAS & JET A FUEL 

MAINTENANCE 

COMMUNICATIONS EXP 

UNIFORMS 

SHOP SUPPLIES 

FUEL & LUBRICANTS 

R&B MATERIALS 

REPAIRS OF EQUIP/VEHI 

BATTERIES, TIRES & TU B 

REPAIR MATERIALS 

COL DRUG TESTING 

UNIFORMS 

SHOP SUPPLIES 

FUEL & LUBRICANTS 

R&B MATERIALS 

SIGNS 

REPAIRS OF EQU IP/VEHI 

BATTERIES, TIRES & TUB 

COL DRUG TESTING 

ENGINEERING & SURVEY 

HAND TOOLS & EQUIPM 

R&B CONSTRUCTION 

UNIFORMS 

R&B MATERIALS 

REPAIRS OF EQUIP/VEHI 

BATTERIES, TIRES & TUB 

Expense Amount 

309.90 

79.99 

127.80 

200.00 

1,008.55 

187.09 

1,069.33 

4,869.75 

303.00 

3,854.31 

174.87 

513.21 

451.37 

175.00 

65.21 

640.00 

1,645.88 

697.20 

640.27 

9,624.91 

2,881.73 

928.00 

600.00 

5,167.54 

17.43 

93.22 

5,900.00 

952.23 

14.00 

211.12 

103.23 

12.95 

8,472.80 

313.05 

20.00 

170.35 

49.99 

7,036.95 

6,815.65 

6,226.88 

1,142.38 

359.55 

SO.DO 

314.64 

52.96 

254.40 

15,213.40 

216,00 

298.97 

1,873.14 

50.00 

740.00 

305.98 

5,800.00 

230.71 

1,431.50 

3,227.20 

432.90 

Packet: APPKT01811;APPKT01824 

•• • The payables contained in this report are in an open packet, and have not posted to the General Ledger .. • Page 9 of 10 11 / 21 / ? 0 25 3: 19 : 19 l'M 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report 
Packet: APPKT0181l;APPKT01824 

Account Number 

0023-0623-00-63500 

0023-0623-00-66515 

0024-0624-00-62000 

0024-0624-00-62100 

0024-0624-00-62680 

0024-0624-00-63300 

0024-0624-00-63305 

0024-0624-00-63500 

0024-0624-00-66515 

Project Account Key 

••None•• 

Account Summary 
Account Name 

REPAIR MATERIALS 

CDL DRUG TESTING 

TRAVEL EXPENSES 

UNIFORMS 

R&B MATERIALS 

REPAIRS OF EQUIP/VEHI 

BATTERIES, TIRES & TUB 

REPAIR MATERIALS 

CDL DRUG TESTING 

Grand Total: 

Project Account Summary 

Grand Total: 

Expense Amount 

48.28 

50.00 

410.90 

228.42 

23,140.83 

879.41 

2,065.12 

357.00 

50.00 

373,064.81 

Expense Amount 

373,064.81 

373,064.81 

• ••The payables contained in this report are in an open packet, and have not posted to the General Ledger•** 11/2 1/2025 3: 19 : 19 PM rage 10 of LO 
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Section 5 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Colorado County, TX 

leave Code 

Comp nme 

Sick 

Vacation 

Wellness 

Balance 
Forward 

934.63 
19,633.07 

15,041.27 

268.00 
35,876.97 

Employee Leave Report 
Leave Summary Totals 

Date Range: 10/01/2025 - 10/31/2025 

Employees Printed : 167 

Available 
Earned Taken Adjustment Balance Balance liability Amount 

207.95 110.02 0.00 1,032.56 1,032.56 23,757.95 

1,181.33 787.37 -11.69 20,015.34 20,015.34 517,703.75 

987.36 787.20 160.00 15,403.35 15,403.35 378,646.36 

0.00 16.00 0.00 252.00 252.00 6,039.99 

2,376.64 1,700.59 148.31 36,703.25 36,703.25 926,148.04 

ll/ 3/ 2025 7: 00 :52 AM Page 10 of 10 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

11 . County Investment Officer's Investment Report for October 2025 and affidavit approving same. 

Joyce Guthmann stated that as of October 31, 2025 the interest rate was 4.30%. The total 

interest earned for October was $79,715.32. 

Motion by Judge Prause to approve County Investment Officer's Investment Report for 

October 2025 and affidavit approving same; seconded by Commissioner Neuendorff; 5 ayes 

0 nays; motion carried; it was so ordered. 

(See Attachment) 

http:79,715.32


MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Commissioner's Court 

County of Colorado 

AFFIDAVIT 

Colorado County Investment Report 

On the 24th day of November, 2025 the Commissioners' Court of Colorado County, Texas considered the 

following affidavit: 

WHEREAS, the Public Funds Investment Act of Texas, Section 2256 

WHEREAS, the Colorado County Commissioners' Court has reviewed the monthly investment report and hereby 

support the objectives and strategies of the policy. 

THEREFORE, that the Colorado County Investment Report is 

Approved on this 24th day November, 2025. 

~ P, ~ 
Shannon Owers, Commissioner, Pct. 1 Ryan Brandt, Commissioner, Pct. 2 

Keith Neuendorff, Commissioner, Pct. 3 Darrell Gertson, Commissioner, Pct. 4 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

CHECKING ACCOUNTS 
-

October 31, 2025 
4.30% 

ACCOUNT INTEREST EARNED 

COLORADO COUNTY MAINTENANCE 74,344.09 

-
COLORADO COUNTY SHERIFF'S ACCOUNT 0.14 * 

-· 

KIMBERLY MENKE COUNTY CLERK 0.09 * -

- >------

VALERIE HARMON DISTRICT CLERK 103.11 * 

COUNTY ATTORNEY TRUST ACCOUNT 1.45 * 

MELINDA ZAJICEK TAX ASSESSOR/COLLECTOR 351.95 * ---· 
-

MELINDA ZAJICEK TAC, LICENSE ACCT 705.82 * - · 
- ··-

--·-· ·----·· - ·-- --·------

- -·--------- - --------
TOTAL EARNED INTEREST $ 75,506.65 
--·---- -- ----

--· ---- -- - - --- -- --~ ---- - -
AMERICAN RESCUE PLAN GENERAL 2,347..:._98 

COLORADO COUNTY SHERIFF'S FORFEITURE ACCT. 83.75 
-· 

COUNTY ATTORNEY SEIZURE FUND 114.27 
-

--·-·----
COUNTY ATTORNEY FORFEITURE FUND 1,459.53 

·-
COLORADO COUNTY ---- FAIRGROUNDS 144.18 

- -- ·- -

---- --·- 1-- - - - 1------ -- -

COUNTY ATTORNEY STATE SUPPLEMENT 58.96 
- --

----- ---- ---- --
TOT AL OCTOBER 2025 INTEREST EARNED 
-- ------ $ 79,715.32 

---- -
*Note: Interest Earned of Fee Office Accounts 

---
Are Transferred to General Fund.* 
- ·- -- - --

1,162.56 
--

- -· -
$ 78,552.76 

http:78,552.76
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COLORADO COUNTY 

INDUSTRY STATE BANK 

MAINTENANCE ACCOUNT 

October 31, 2025 
4.30% 

FUND TITLE Book Balance of October 31, 2025 Interest Earned 

Interest rates figured on an average daily income 

GENERAL FUND $ 9,049,238.45 $ 34,533.33 

(INCLUDES HOT CHK, LAW LIBR, HIST COMM) -

-
RECORDS PRESERVATION $ 858,387.07 $ 3,333.54 

-
AIRPORT FUND $ 238,828.60 $ 941.97 

·---
R&B PCT#l $ 2,110,735.31 $ 8,324.97 -

R&B PCT#2 $ 1,786,997.83 $ 
. 

7,048.11 

- -------- ---- -- - -· -- - -----
R&B PCT#3 $ 2,815,963.78 $ 11,106.47 
---·------· - --- - -- - ---

R&B PCT#4 $ 1,831,918.37 $ 7,225.29 
--· 

ELECTIONS $ 12,976.67 $ 51.18 - ·- ----

---·· ---
LEOSE FUND $ 58,312.50 $ 229.99 

SECURITY FUND $ 85,815.14 $ 334.67 ---· . -

JUSTICE COURT TECHNOLOGY $ 15,833.50 $ 61.45 --~-

-
CO & DIST COURT TECH FUND $ 34,918.13 $ 137.18 

-
INTEREST & SINKING $ 257,582.50 $ 1,015.94 

TOTAL INTEREST DISTRIBUTION $ 19,157,507.85 $ 74,344.09 

http:74,344.09
http:19,157,507.85
http:1,015.94
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2025 COLLECTIONS 
J.P.'S-COUNTY CLERK-DISTRICT CLERK-EMS 

J.P. #1 J.P.#2 J.P.#3 J.P.#4 COUNTY CLERK DISTRICT CLERK EMS 

JANUARY $ 19,288.70 $ 14,999.76 $ 13,414.20 $ 18,056.30 $ 33,765.81 $ 9,812.10 $ 192,249.75 

FEBRUARY 

MARCH 

-
APRIL 

MAY 

JUNE 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

19,206.53 

21,419.20 

16,527.35 

21,744.20 

19,284.50 

18,056.90 

19,923.70 

21,196.05 

23,450.33 

15,483.00 

$ 12,728.04 

$ 13,510.55 

$ 12,148.90 

$ 12,310.67 

$ 14,486.17 

$ 11,933.71 

$ 10,949.60 

$ 12,013.86 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

27,089.10 

15,772.10 

19,240.30 

24,698.30 

23,910.73 

25,550.47 

26,628.29 

27,309.63 

22,213.16 

$ 19,644.24 

$ 18,297.10 

$ 20,006.50 

$ 13,876.90 

$ 16,911.00 

$ 20,565.60 

$ 20,159.32 

$ 26,979.63 

$ 17,441.73 

$ 35,938.50 

$ 30,439.25 

$ 37,705.25 

$ 39,259.50 

$ 43,800.89 

$ 35,466.75 

$ 43,741.33 

$ 22,160.00 

Software Conversion 

$ 44,834.88 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

16,708.18 

13,370.60 

11,197.55 

14,234.90 

15,481.80 

14,121.18 

30,338.19 

21,402.64 

Software Conversion 

70,633.10 

BONDS 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

204,024.69 

156,987.12 
--

220,668.22 

190,174.97 

205,479.82 

165,671.73 

165,120.99 

221,515.53 

200,073.74 
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- -

TOTALS $ 200,097.46 $ 130,564.26 $ 225,826.28 $ 191,938.32 $ 367,112.16 $ 217,300.24 $ 1,921,966.56 

JUSTICE OF THE PEACE OFFICES, COUNTY CLERK AND DISTRICT OFFICES, OUT OF THE MONTHLY COLLECTIONS, SOME FEES ARE REPORTED TO TH E STATE ON QUARTERLY PAYMENTS. 
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Colorado County Sales Tax Allocation 

%+/- %+/- %+/-

2025 2024 2023 2022 

January $ 161,315,84 -11.02% January $ 181,291 .77 13.58% January $ 159,621 .18 7 .74% January $ 148,159.48 

February 261 ,732.50 29.77% February 201 ,683.45 -2.98% February 207,879.66 8.56% February 191,489.57 

March 254,999.10 60.06% March 159,316.43 -1.12% March 161,122.95 10.86% March 145,334.09 

April 169,089.08 -4.27% April 176,626.96 12.64% April 156,810.33 26.17% April 124,281 .39 

May 239,605.91 -38.68% May 390,715.20 91.58% May 203,939.33 19.47% May 170,698.83 

June 179,890.58 -31.47% June 262,500.15 50.91% June 173,943.39 12.45% June 154,679.91 

July 212,998.99 -11.14% July 239,696.77 33.84% July 179,093.56 5.05% July 170,491 .79 

August 227,911 .76 -4.30% August 238,140.32 7.44% August 221,648.44 9.30% August 202,793.79 

September 179,594.27 September 239,822.65 22.48% September 195,812.27 23.22% September 158,914.94 

October 188,463.42 October 187,168.45 -0.74% October 188,572.48 2.19% October 184,535.35 

November November 192,039.55 -68.83% November 616,143.70 229.78% November 186,833.64 

December December 170,768.11 -7.25% December 184,117.33 22.53% December 150,261 .58 

TOTAL $ 2,075,601.45 TOTAL $ 2,639 ,769.81 -0.34% TOTAL $ 2,648,704.62 33.20% TOTAL $ 1,988,474.36 
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12. County Treasurer's Report for October 2025 and affidavit approving same. 

Joyce Guthmann reported the ending book balance for October 2025 as $20,216,452.99. 

Motion by Judge Prause to approve County Treasurer's Report for October 2025 and 

affidavit approving same; seconded by Commissioner Brandt; 5 ayes O nays; motion 

carried; it was so ordered. 

(See Attachment) 

http:20,216,452.99
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COMMISSIONERS COURT 

COUNTY OF COLORADO 

AFFIDAVIT 

COUNTY TREASURER'S MONTHLY REPORT FOR 

October 31, 2025 

WHEREAS, in accordance with Texas Local Gov't Code, §114.026(c) we, the undersigned, 
hereby certify and approve to the best of our knowledge and belief, that the attached 
information is a true and complete list of all amounts received and paid from each fund since 
the County Treasurer's preceding report, and any balance remaining in the Treasurer's custody. 

THEREFORE, the amount of cash and other assets stated in the County Treasurer's Monthly 
Report for October 31, 2025, is $20,216,452.99. 

:ce Guthmann, County Treasurer 

Approved this 24th of November 2025. 

Shannon Owers, Commissioner, Pct. 1 

2 l. -- j--,.~~ 

Keith Neuendorff, Commissioner, Pct. 3 Darrell Gertson, Commissioner, Pct. 4 

~ Kimberly Menke, County Clerk 

http:20,216,452.99
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COLORADO COUNTY 

AFFIDAVIT SUMMARY 

October 31, 2025 

BOOK BALANCE as of 10/01/2025 $ 20,216,452.99 

OUTSTANDING CHECKS 408,894.93 

OUTSTANDING DEPOSITS 

TRANSFERS NOT RECOREDED 

ADJUSTMENTS 

INTEREST 

BANK BALANCE as of 10/31/2025 $ 20,625,347.92 

BANK BALANCE as of 10/01/2025 20,625,347.92 

LESS OUTSTANDING CHECKS $ (408,894.93) 

PLUS OUTSTANDING DEPOSIT 

ADJUSTMENTS 

TRANSFER NOT RECORDED 

ADJUSTED BOOK BALANCE as of 10/31/2025 $ 20,216,452.99 

BOOK BALANCE as of 10/31/2025 $ 20,216,452.99 

INTEREST 

OUTSTANDING DEPOSITS 

ADJUSTMENTS 

NOT RECORDED 

ADJUSTED BOOK BALANCE as of 10/31/2025 $20,216,452.99 

http:20,216,452.99
http:20,216,452.99
http:20,216,452.99
http:20,625,347.92
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Treasurer's M onth ly Report 
Colorado County, TX 

Date Range: 10/01/2025 - 10/31/2025 

Beginning Balance Net Change Ending Balance Avg Daily Bal 

0012 • General Fund 
0012-0000-00-10000 10,371,049.47 11,512,154.16! 8,858,895.31 9,621,037.42 

Fund 0012 Total : 10,371,049.47 (1,512,154.16) 8,858,895.31 

0013 • Records Preservation 
0013-0000-00-10000 842,145.02 16,242.05 858,387.07 842,395.48 

Fund 0013 Total: 842,145.02 16,242.05 858,387.07 

0014 - Airport 
0014-0000-00-10000 247,203.27 18,374.67) 238,828.60 245,103.16 

Fund 0014 Total: 247,203.27 (8,374.67) 238,828.60 

0015 - Sheriff's Forfeiture 
0015-0000-00-10000 25,430.59 11,495.46! 23,935.13 24,579.29_ 
Fund 0015 Total: 25,430.59 (1,495.46) 23,935.13 

0016 - America Rescue Plan 
0016-0000-00-10000 545,317.85 (123,635.07) 421,682.78 472,851.00 

Fund 0016 Total: 545,317.85 (123,635.07) 421,682.78 

0017 • Colorado County Fairgrounds 
0017-0000-00-10000 !18c767.95 ) 44,167.34 25,399.39 !1,551.95) 
Fund 0017 Total: (18,767.95) 44,167.34 25,399.39 

0018 • Colorado County Community Development Fund 
0018-0000-00-10000 160,462. 90 126,552.92 287,015.82 --~ Fund 0018 Total: 160,462.90 126,552.92 287,015.82 

0021 - Road & Bridge Pct 1 
0021-0000-00-10000 2, 156,820.06 !46,084.75! 2,110,735.31 2,123,053.4,!i 
Fund 0021 Total: 2,156,820.06 (46,084.75) 2,110,735.31 

0022 • Road & Bridge Pct 2 
0022-0000-00-10000 1,883,824.70 !96,826.87! 1i7861997.83 1,826,450.33 
Fund 0022 Total : 1,883,824.70 (96,826.87) 1,786,997.83 

0023 • Road & Bridge Pct 3 
0023-0000-00-10000 3,022,488.63 (206,524.851 2,815,963.78 2, 9~~1.39 

3,022,488.63 (206,524.85) 2,815,963.78 
0024 - Road & Bridge Pct 4 

0024-0000-00-10000 1 886 760.85 1 1 !54,842.48! 1,831,918.37 ,_1:t 853~ 
Fund 0024 Total : 1,886,760.85 (54,842.48) 1,831,918.37 

0031 - Election Services Contract 
0031-0000-00-10000 12 925.49 51.18 12 976.67 12,927.14 
Fund 0031 Total: 12,925.49 51.18 12,976.67 

0045 • LEOSE Account 
0045-0000-00-10000 59,223.71 !911.21! 58,312.50 58!863.00 
Fund 0045 Total: 59,223.71 (911.21) 58,312.50 

0050 - Security Fund 
0050-0000-00-10000 19 405.70 66 409.44 85 815.14 40 615.81 
Fu nd 0050 Total: 19,405.70 66,409.44 85,815.14 

0055 • law library 
0055-0000-00-10000 171,278.48 859.00 172,137.48 171,123.77 
Fund 0055 Total: 171,278.48 859.00 172,137.48 

0060 • Justice Court Tech 
0060-0000-00-10000 14 714.88 1118.62 15,833.50 14!750.96 
Fund 0060 Total: 14,714.88 1,118.62 15,833.50 
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0062 - Co & District Court Tech 

0062-0000-00-10000 
Fund 0062 Total: 

0065 - Historical Commission 

0065-0000-00-10000 
Fund 0065 Total : 

0075 - Debt Service 

0075-0000-00-10000 
Fund 0075 Total: 

0080 - Hot Check 

0080-0000-00-10000 
Fund 0080 Total : 

0085 - Cty Atty State Supplement 

0085-0000-00-10000 
Fur.d 0085 Total: 

0125 - Colorado/Lavaca Juvenile Probation 

0125-0000-00-10000 
Fund 0125 Total : 

Report Total 

Fund 

0012 
0013 
0014 
0015 
0016 
0017 
0018 
0021 
0022 
0023 
0024 
0031 
0045 
0050 
0055 
0060 
0062 
0065 
0075 
0080 
0085 
0125 

Report Tota l: 

34 644.91 
34,644.91 

7 509.38 
7,509.38 

254 464.71 
254,464.71 

1oc724.65 
10,724.65 

11977.78 
11,977.78 

207 651.69 
207,651.69 

21,927,256.77 

Beginning Balance 
10,371,049.47 

842,145.02 
247,203.27 
25,430.59 

545,317.85 
(18,767.95) 
160,462.90 

2,156,820.06 
1,883,824.70 
3,022,488.63 
1,886,760.85 

12,925.49 
59,223.71 
19,405.70 

171,278.48 
14,714.88 
34,644.91 

7,509.38 
254,464.71 

10,724.65 
11,977.78 

207 651.69 

21,927,256.77 

273.22 
273.22 

46.00 
46.00 

3 117.79 
3,117.79 

!74.37! 
(74.37) 

(2 490.21) 
(2,490.21) 

83 772.76 
83,772.76 

(1,710,803.78) 

Net Change 
(1,512,154.16) 

16,242.05 
(8,374.67) 
(1,495.46) 

(123,635.07) 
44,167.34 

126,552.92 
(46,084.75) 
(96,826.87) 

(206,524.85) 
(54,842.48) 

51.18 
(911.21) 

66,409.44 
859.00 

1,118.62 
273.22 
46.00 

3,117.79 
(74.37) 

(2,490.21) 
83 772.76 

(1,710,803.78) 

34 918.13 
34,918.13 

7 555.38 
7,555.38 

257 582.50 
257,582.50 

10,650.28 
10,650.28 

9 487.57 
9,487.57 

291,424.45 
291,424.45 

20,216,452.99 

Ending Balance 
8,858,895.31 

858,387.07 
238,828.60 

23,935.13 
421,682.78 

25,399.39 
287,015.82 

2,110,735.31 
1,786,997.83 
2,815,963.78 
1,831,918.37 

12,976.67 
58,312.50 
85,815.14 

172,137.48 
15,833.50 
34,918.13 

7,555.38 
257,582.50 

10,650.28 
9,487.57 

291424.45 

20,216,452.99 

34,653.72 

7 515.32 

10,681.47 

10,102.39 

251,688.32 

"Pending Audit Adj ustments" 

http:251,688.32
http:10,102.39
http:10,681.47
http:34,653.72
http:20,216,452.99
http:291424.45
http:9,487.57
http:10,650.28
http:257,582.50
http:7,555.38
http:34,918.13
http:15,833.50
http:172,137.48
http:85,815.14
http:58,312.50
http:12,976.67
http:1,831,918.37
http:2,815,963.78
http:1,786,997.83
http:2,110,735.31
http:287,015.82
http:25,399.39
http:421,682.78
http:23,935.13
http:238,828.60
http:858,387.07
http:8,858,895.31
http:20,216,452.99
http:291,424.45
http:291,424.45
http:9,487.57
http:10,650.28
http:10,650.28
http:257,582.50
http:7,555.38
http:34,918.13
http:1,710,803.78
http:2,490.21
http:3,117.79
http:1,118.62
http:66,409.44
http:54,842.48
http:206,524.85
http:96,826.87
http:46,084.75
http:126,552.92
http:44,167.34
http:123,635.07
http:1,495.46
http:8,374.67
http:16,242.05
http:1,512,154.16
http:1,710,803.78
http:83,772.76
http:2,490.21
http:3,117.79
http:21,927,256.77
http:11,977.78
http:10,724.65
http:254,464.71
http:7,509.38
http:34,644.91
http:14,714.88
http:171,278.48
http:19,405.70
http:59,223.71
http:12,925.49
http:1,886,760.85
http:3,022,488.63
http:1,883,824.70
http:2,156,820.06
http:160,462.90
http:18,767.95
http:545,317.85
http:25,430.59
http:247,203.27
http:842,145.02
http:10,371,049.47
http:21,927,256.77
http:207,651.69
http:11,977.78
http:11977.78
http:10,724.65
http:1oc724.65
http:254,464.71
http:7,509.38
http:34,644.91


MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

13. Examine and approve all accounts payable, budget amendments and new ledger accounts (if any). 

Motion by Commissioner Neuendorff to approve all accounts payable, budget amendments 

and new ledger accounts (if any); seconded by Commissioner Gertsen; 5 ayes O nays; 

motion carried; it was so ordered. 

(See Attachment) 
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Colorado County 

Addi Claims for Payment at 11.24.25 

Vendor Department Description Amount Notes 

Documation Multiple Copier Lease $ 753.87 

O'reilly PCT4 Parts $ 34.99 
Unifirst PCT4 Uniforms $ 76.14 

BoundTree EMS Ambulance Supplies $ 46.40 

BoundTree EMS Ambulance Supplies $ 2,155.19 

Amazon County Attny Credit External Blue Ray $ (50.59) 

Katy Hydraulics PCT2 Hydraulic Hose Assembly $ 40.73 

Jessica Jones Annex. Cleaning Services 11.18.25-11.21.25 $ 480.00 

AT&T Multiple Wireless Services $ 1,712.85 
TDCAA County Attny Offense Report Manuals $ 1,784.00 County Attny Forfeiture Acct 

Juvenile Justice Assoc . JuvProb Conference $ 225.00 

Track Group JuvProb Supplies $ 164.50 

2nd 25th Judicial Dist. JuvProb Phones $ 33.17 

Polaris Correctional Pharm JuvProb Medication Inmate $ 759.49 

$ 8,215.74 



---
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Pending Expense Approval Report 
Colorado County, TX By Fund 

APPKT01811;APPKT01824 

Vendor Name Payable Number Account Name Account Number Description {Item) Amount 

Fund: 0012 - General Fund 

Department: 0400 - COUNTY JUDGE 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0400-00-61000 Cty Judge 17.43 

GreatAmerica Financial Svcs 40583558 COPIER USAGE EXPENSE 0012-0400-00-62400 Cty Judge Toshiba eStudio 25 ... ___ 15_0.00_ 

Department 0400 - COUNTY JUDGE Total: 167.43 

Department: 0401 - COMMISSIONER'S COURT 

David B. Brooks October 2025 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 Legal Consultation Services (0 ... 100.00 

Crain, Caton & James, PC 1294116 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 Legal Services Re: Remediation .. 47,358.56 

Burns Anderson Jury & Brenne ... 106653 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 ESD No. 1 Professional services ____ 925.00 

Department 0401 - COMMISSIONER'S COURT Total : 48,383.56 

Department: 0403 - COUNTY CLERK 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0403-00-61000 Cty Clerk 17.42 

Amazon Capital Services 113W-GKLQ-C43D SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 County Clerk Office Supplies 102.96 

Tyler Technologies, Inc 025-535246 SOFTWARE/LICENSE SERVICES .. 0012-0403-00-64000 County Clerk ERM Configure P ... 300.00 

Scott-Merriman, Inc 076169 SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 County Clerk Marriage License ... 928.97 

Thomson Reuters-West 6169831791 SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 O'conners TX CPRC Plus 268.00 

Thomson Reuters-West 6169831791 SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 O'conners Texas Estate Code P .. 270.00 

Tyler Techno logies, Inc 025-535739 SOFTWARE/LICENSE SERVICES .. 0012-0403-00-64000 County Clerk · Enterprise 300.00 

Department 0403 - COUNTY CLERK Total: 2,187.35 

Department: 0410 - ELECTIONS 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0410-00-61000 Elections 17.43 --------~ --
Department 0410 - ELECTIONS Total : 17.43 

Department: 0426 - COUNTY COURT 

Greenwalt Court Reporting 8357 COURT REPORTERS 0012-0426-00-60601 County Court Reporting 5,152.20 

Dwight E. Peschel 11.19.25 VISITING JUDGE EXPENSES 0012-0426-00-69026 Mileage 123.20 

Department 0426 - COUNTY COURT Total: 5,275.40 

Department: 0428 · PUBLIC DEFENDER 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0428-00-61000 Public Defender 17.43 

Department 0428 - PUBLIC DEFENDER Total : 17.43 

Department: 0435 - DISTRICT COURT 

BCC Languages LLC 250822 INTERPRETORS 0012-0435-00-66530 District Court Interpreter CR-2 ... 340.00 

Wadler, Perches & Kerlick CR-24-157 COURT APPOINTED ATTORNE ... 0012-0435-00-69032 District Court Appointed Attny 1,000.00 

Greenwalt Court Reporting 8353 COURT REPORTERS 0012-0435-00-60601 District Court Reporting CPS 600.00 

Gregory Sherwood CR-24-162 COURT APPOINTED ATTORNE... 0012-0435-00-69032 District Court Appointed Attny 1,880.06 

Leonard E. Peters CR-25-029 COURT APPOINTED ATTORNE ... 0012-0435-00-69032 District Court Appointed Attny 600.00 

BCC Languages LLC 250824 INTERPRETORS 0012-0435-00-66530 District Court Interpreter CR-0 ... 600.00 

Leonard E. Peters CR-25-028 COURT APPOINTED ATTORNE... 0012-0435-00-69032 District Court Appointed Attny ____ 6_00_._o_o 

Department 043S - DISTRICT COURT Total: S,620.06 

Department: 0450 - DISTRICT CLERK 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0450-00-61000 District Clerk 17.43 

Prestige Office Products, LLC 134008 SUPPLIES/EQUIP UNDER $500 0012-0450-00-62640 District Clerk Office Supplies 395.33 

Scott-Merriman, Inc 076167 SUPPLIES/EQUIP UNDER $500 0012-0450-00-62640 Grand Jury Summons Cards 586.28 

Tyler Technologies, Inc 020-165493 SOFTWARE/LICENSE SERVICES .. 0012-0450-0D-64000 District Clerk · Enterprise --~ ,630.6~ 

Department 0450 - DISTRICT CLERK Total: 10,629.68 

Department: 0451 - JUSTICE OF THE PEACE #1 

Prestige Office Products, LLC 133979 SUPPLIES/EQUIP UNDER $500 0012-0451-00-62640 JPl Office Supplies 119.95 

Prest ige Office Products, LLC 134012 SUPPLIES/EQUIP UNDER $500 0012-0451-00-62640 JPl stamp 32.50 

Texas Parks and Wildlife Depa ... CR -25-0816 JUSTICE OF PEACE PCT. 111 0012-0451-00-44262 JPl CR-25-0816 Kaden Zinnan ... ___ =212.50 

Department 0451 - JUSTICE OF THE PEACE #1 Total: 364.95 

Department: 0452 - JUSTICE OF THE PEACE #2 

Prestige Office Products, LLC 133983 SUPPLIES/EQUIP UNDER $500 0012-0452-00-62640 JP2 Pens 22.63 

11/21/20 25 3: 19:19 PM ***The payables conta ined in this report are in an open packet, and have not posted to the General Ledger••• Page 1 of 10 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report Packet: APPKT01811;APPKT01824 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Scott-Merriman, Inc 076167 SUPPLIES/EQUIP UNDER $500 0012-0452-00-62640 Jury Summons Cards 326.13 ---
Department 0452 • JUSTICE OF THE PEACE #2 Total: 348.76 

Department: 0453 • JUSTICE OF THE PEACE #3 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0453-00-61000 JP3 17.43 

Scott-Merriman, Inc 076167 SUPPLIES/EQUIP UNDER $500 0012-0453-00-62640 JP3 Jury Summons Cards 326.13 ---
Department 0453 • JUSTICE OF THE PEACE #3 Total: 343.56 

Department: 0454 • JUSTICE OF THE PEACE #4 

Scott-Merriman, Inc 076167 SUPPLIES/EQUIP UNDER $500 0012-0454-00-62640 JP4 Jury Summons Cards 586.26 

Texas Parks and Wildl ife Depa ... CR-25-0860 JUSTICE OF PEACE PCT. #4 0012-0454-00-442 71 JP4 CR-25-0860, Haldiman Co ... 120.70 

Southern Computer Warehou ... INV00855056 EQUIPMENT< $5000 0012-0454-00-67115 JP4 Dell Pro Slim QCS1250 (3) 2,385.45 

Department 0454 · JUSTICE OF THE PEACE #4 Total: 3,092.41 

Department: 0475 • COUNTY ATTORNEY 

Charter Communications 184891201110125 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 Cty Atty 17.43 

Transunion Risk & Alternative 3133931-202510-1 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Attny people searches .. . 100.00 

Sarah Jane Wick 11.10.25 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Atty. TDCAA Conferen .. . 57.00 

Sarah Jane Wick 11.10.25 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Atty. TDCAA Conferen .. . 395.50 

Sarah Jane Wick 11.10.25 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Atty. TDCAA Conferen .. . 45.00 

Sarah Jane Wick 11.10.25 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Atty. TDCAA Conferen .. . 362.60 

Angela Ford 11.10.25 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Attny TDCAA Conferen .. . 361.20 

Angela Ford 11.10.25 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Attny TDCAA Conferen .. . 433.50 

Angela Ford 11.10.25 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Attny TDCAA Conferen .. . 45.00 

Angela Ford 11.10.25 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Attny TDCAA Conferen .. . 38.00 

ODP Business Solutions 442523019002 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 Cty Atty Office Chair 183.16 

Thomson Reuters-West 6169831791 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 O'conners Texas Family Code P .. 268.00 

Thomson Reuters-West 6169831791 CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 O'conners Texas Crimina l Code .. 268.00 

Amazon Capital Services 1K7V-XKY1-HPXN CO/DIST ATTY OFFICE EXPENS ... 0012-0475-00-69012 County Attny External Bluray ... 50.89 

Texas District and County Atto ... 273957 CO/DIST ATTY OFFICE EXP ENS ... 0012-0475-00-69012 County Attny Membership Du ... _____ 80,00 

Department 0475 • COUNTY ATTORNEY Total : 2,705.28 

Department: 0495 · COUNTY AUDITOR 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0495-00-61000 Auditor 17.43 

Amazon Capital Services 1XP1-R4TJ-QL3X SUPPLIES/EQUIP UNDER $500 0012-0495-00-62640 Auditor Office Supplies 117.60 

Prestige Office Products, LLC 134030 SUPPLIES/EQUIP UNDER $500 0012-0495-00-62640 Auditor Copy Paper 186.36 

Amazon Capital Services 1D7Y-HJQ9-9MP4 SUPPLIES/EQUIP UNDER $500 0012-0495-00-62640 Auditor keyboard 57.99 

Southern Computer Warehou ... INV00855053 EQUIPMENT < $5000 0012-0495-00-67115 Auditor Deli Pro 16 PC16250 U .. :...___!_,180.0Q_ 

Department 0495 · COUNTY AUDITOR Total: 1,559.38 

Department: 0497 · COUNTY TREASURER 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0497-00-61000 Treasurer 17.43 

GreatAmerica Financial Svcs 40552734 SUPPLIES/EQUIP UNDER $500 0012-0497-00-62640 Cty Treasurer Kyocera TASKalf ... __ ~ 142.0_Q 

Department 0497 • COUNTY TREASURER Total: 159.43 

Department: 0499 • TAX ASSESSOR-COLLECTOR 

Charter Communications 184891201110125 COMMUN ICATIONS EXPENSE 0012-0499-00-61000 TAC ____ 17.43 

Department 0499 · TAX ASSESSOR-COLLECTOR Total : 17.43 

Department: 0510 · COURTHOUSE BLDG 

Otis Elevator Co. 100402128576 ELEVATOR MAINTENANCE 0012-0510-00-63220 Courthouse Elevator mainten ... 420.12 

AL & M Building Supply 600126 REPAIR MATERIALS 0012-0510-00-63500 Maintenance Courthouse cabl. .. 6.78 

AL & M Building Supply 600151 REPAIR MATERIALS 0012-0510-00-63500 Maintenance Cable ties 18.98 

Coastal Office Solutions OE-53650-1 MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Paper products 345.17 

Coastal Office Solutions OE-53650-1 CLEANING SUPPLIES 0012-0510-00-63200 Cleaning products 373.55 

Amazon Capital Services 17HT· MRY6-QC4D MISCELLANEOUS SUPPLIES 0012-0510-00-62690 Annex Christmas Tree Decorat ... 241.86 

ATC Contractors, Inc. 2522-2 REPAIRS TO SLOGS · CH/Annex 0012-0510-00-63210 Courthouse Repairs 106,344.00 

Kings Ill Of America, LLC 3241351 ELEVATOR MAINTENANCE 0012-0510-00-63220 Courthouse elevator phone 193.75 

Department 0510 · COURTHOUSE BLDG Total: 107,944.21 

Department: 0515 • PARKS & RECREATION 

Schneider Tire & Lube LLC 57102 MAINTENANCE 0012-0515-00-63410 Seasons Tire for mower _____ _!48.0Q. 

Department 0515 · PARKS & RECREATION Total: 148.00 

Department: 0530 · EMERGENCY MANAGEMENT 

Metro Fire Apparatus Specialis ... lNV28978 SUPPLIES/EQUIP UNDER $500 0012-0530-00-62640 OEM Fire safe boots 250.31 

11/21/2025 3: 19: 19 PM •••The payables contained in this report are in an open packet, and have not posted to the General Ledger••• Page 2 of 10 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Packet: APPKT01811;APPKT01824 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Pending Expense Approval Report 

United Radio Inc. 322034786 RADIO REPAIRS & MAINTENA ... 0012-0530-00-63400 OEM Radio Repair VP5430F2 499.42 

John R Yelmgren 0246 RADIO REPAIRS & MAINTENA ... 0012 -0530-00-63400 OEM Aeroflex 3902 __ 1~ 500.q_q_ 

Department 0530 - EMERGENCY MANAGEMENT Total: 14,249.73 

Department: 0540 - EMS 

Zoll Medical Corp 90094103-October SOFTWARE & LICENSING FEES 0012-0540-25 -69060 Case Review Subscription Oct... 478.18 

Charter Communications 184892201110125 COVID-19 EXPENSES 0012-0540-25-62654 Trunked Lines for COVID 127.80 

Charter Communications 185826801110125 COMMUNICATIONS EXPENSE 0012-0540-25-61000 Fiber Internet @ SVCS Facility 1,240.52 

Bound Tree Medical, LLC 85988706 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 133.80 

Bound Tree Medical, LLC 85988707 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 60.89 

Bound Tree Medical, LLC 85988708 AMBULANCE SUPPLIES 0012 -0540-20-62612 Ambulance Supplies 259.10 

Bound Tree Medical, LLC 85988709 AMBULANCE SUPPLIES 0012 -0540-20-62612 Ambulance Supplies 481.46 

Bound Tree Medical, LLC 85988710 AMBULANCE SUPPLIES 0012 -0540-20-62612 Ambulance Supplies 60.83 

Bound Tree Medical, LLC 85988711 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 1,111.48 

Bound Tree Medica l, LLC 85988712 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 46.37 

Impact Promotional SVCS, LLC INV151056 UNIFORMS 0012-0540-25-62100 new hire uniform 144.40 

Columbus Tire Center 51637 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Brake & Hub Assembly L ... 1,179.13 

Tri-County Petroleum, Inc - E ... 124385 FUEL & Oil 0012-0540-20-62670 Fuel 438.17 

Tri-County Petroleum, Inc - E ... 124385 FUEL & OIL 0012-0540-20-62670 Fuel 1,781.07 

O'Reilly Auto Parts EMS 3905-252780 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Idler Pully 13.17 

Columbus Tire Center 51644 BATTERIES, TIRES & TUBES 0012-0540-24-63305 EMS Tires & Alignment LP#15 ... 473.50 

Stericycle, Inc. 8010543069 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscri ... 90.87 

Stericycle, Inc. 8011155396 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscri ... 90.87 

Stericycle, Inc. 8011750500 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscri .. . 166.38 

Stericycle, Inc. 8012048945 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscri .. . 91.38 

Stericycle, Inc. 8012344546 SOFTWARE & LICENSING FEES 0012-0540-25-69060 EMS Osha Compliance Subscri ... 90.87 

Bound Tree Medical, LLC 85991901 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 950.34 

O'Reilly Auto Parts EMS 3905-252894 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS wiper blades & drive pull ... 158.12 

Bound Tree Medical, LLC 85993442 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 248.29 

Amazon Capital Services 17JR-7l9D-LPT7 TRAINING COURSES/SUPPLIES 0012-0540-25-62607 EMS pediatric intubation train ... 79.99 

Amazon Capital Services 1XKC-H1Q4-KLCF SUPPLIES/EQUIP UNDER $500 0012-0540-20-62640 EMS Supplies & Jumper Cables 128.24 

Bound Tree Medical, LLC 85994816 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 878.39 

Bound Tree Medical, LLC 85994817 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 1,947 .00 

Stryker Sales LLC 9210826955 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Powerload Repair 738.32 

O'Reilly Auto Parts EMS 3905-253429 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Brake Pad & sensor 61.05 

O'Reilly Auto Parts EMS 3905-253445 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Brake Caliper & supplies 348.27 

Schneider Tire & Lube LLC 57079 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Flat repair 25.00 

Cavender Auto Country Chev ... 11917 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Vehicle repairs unit 624 82.65 

Amazon Capital Services llKY-WDGX-MMFT SUPPLIES/EQUIP UNDER $500 0012-0540-20-62640 EMS pens 12.45 

Trehouse Embroidery 3951 UNIFORMS 0012-0540-25-62100 EMS Uniform embroidery pat... 165.50 

Stryker Sales LLC 3993358 M EQUIPMENT OVER $5000 0012-0540-20-70500 EMS Power load Serial# 2211 ... 24,186.91 

Bound Tree Medical, LLC 85998473 AMBULANCE SUPPLIES 0012-0540-20-62612 Ambulance Supplies 387.85 

Frazer, LTD 103501 REPAIRS OF EQUIP/VEHICLES 0012-0540-24-63300 EMS Control Board 390.07 

DSS Driving Safety Services, LLC 25-1498628 DRUG & ALCOHOL TESTING 0012-0540-25-66515 EMS 200.00 

Amazon Capital Services 1HJ3-TW1J -4V7F AMBULANCE SUPPLIES 0012-0540-20-62612 EMS Glucose test strips 162.44 ·----- - -
Department 0540 - EMS Total : 39,711.12 

Department: 0560 - COUNTY SHERIFF 

Daniel Matura 10.29.25 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Window tint 250.00 

Charter Communications 235542701110125 COMMUNICATIONS EXPENSE 0012-0560-14-61000 Fiber lnterent @ Sheriff Office 451.37 

Transunion Risk & Alternative 366533-202510-1 MISCELLANEOUS EXPENSE 0012-0560-11-62690 Sheriff people searches Octob ... 303.00 

Tri-County Petroleum, Inc - Sh ... 124369 FUEL&OIL 0012-0560-11-62670 Fuel 1,542.17 

Amazon Capital Services 1C43-KHL3 -C943 SUPPLIES/EQUIP UNDER $500 0012-0560-11-62640 Sheriff Office Supplies 31.58 

Amazon Capital Services 1QYW-M9PX-KTNN SUPPLIES/EQUIP UNDER $500 0012-0560-11-62640 Sheriff Barcode Scanner & Su ... 528.86 

Amazon Capital Services 1QYW-M9PX-KTNN EQUIPMENT< $5000 0012-0560-11-67115 Wasp WPL305 Thermal Label ... 513.21 

AL & M Building Supply 599755 SUPPLIES/EQUIP UNDER $500 0012-0560-11-62640 Sheriff Nylon Flag 42.99 

D-Zee's Automotive 39023 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Vehicle Repairs LP#146 ... 1,193.00 

Columbus Tire Center 51668 BATTERIES, TIRES & TUBES 0012-0560-11-63305 Sheriff Tires 174.87 

Tri -County Petroleum, Inc - Sh ... 124446 FUEL & Oil 0012-0560-11-62670 Fuel 1,393.93 

Amazon Capital Services 14PF-TKT4-KCHC SUPPLIES/EQUIP UNDER $500 0012-0560-10-62640 Dispatch file folders 45.60 

AL & M Building Supply 600003 REPAIRS TO BLDGS - Sheriff 0012-0560-14-63210 Sheriff office repair supplies 53.41 

AL & M Building Supply 600035 REPAIRS TO BLDGS - Sheriff 0012-0560-14-63210 Sheriff office repair supplies 11.80 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report Packet: APPKT01811;APPKT01824 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

Prestige Office Products, LLC 134011 SUPPLIES/EQUIP UNDER $500 0012-0560-11-62640 Sheriff Copy paper 465.90 

Randy Mican 11.18.25 CONFERENCES/SEMINARS/DU ... 0012-0560-14-61700 Advanced SAFVIC Conf. Meal ... 50.00 

Wendy Alley 11.18.25 CONFERENCES/SEMINARS/DU ... 0012-0560-14-61700 Advanced SAFVIC Conf. Meal .. . 50.00 

Tri-County Petroleum, Inc - Sh ... 1244 79 FUEL & OIL 0012-0560-11-62670 Fuel 1,933.65 

Columbus Tire Center 51629 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change & Tire Rotat... 100.00 

Amazon Capital Services 14TY-4NQG-Q6QP SUPPLIES/EQUIP UNDER $500 0012-0560-10-62640 Sheriff Office Supplies 141.49 

Wendy Alley 11.6.25 CONFERENCES/SEMINARS/DU ... 0012-0560-14-61700 Sheriff Public Information Offi ... 75.00 

Cavender Auto Country Chev .. . 383231 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil change LP#TMT1185 83.94 

Chuck Brown Ford FOCS217199 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change 834.75 

Columbus Tire Center 51559 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change 91.00 

Columbus Tire Center 51569 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Repairs 1,201.62 

Columbus Tire Center 51570 REPAIRS OF EQUIP/VEHICLES 0012-0560-11-63300 Sheriff Oil Change & Tire Rotat... ___ 100.0_D _ 

Department 0560 · COUNTY SHERIFF Total: 11,663.14 

Department: 0565 • COUNTY JAIL 

Southern Health Partners, Inc. HOURS1168 PRISONER MEDICAL/MEDICINE 0012-0565-00-65020 Nursing Hours Overage 8.24.2 ... 1,131.93 

Southern Health Partners, Inc. M ISC11519 PRISONER MEDICAL/MEDICINE 0012-0565-00-65020 Medical Supplies Reirnbursern ... 248.76 

Clinical Solutions Pharmacy October 2025 PRISONER MEDICAL/MEDICINE 0012-0565-00-65020 (October) Inmate RXs 1,501.04 

Amazon Ca pita I Services 1Q4P-XY7P-CNJM JAIL SUPPLIES 0012-0565-00-62632 Jail Water Filter 235.00 

Amazon Capital Services 1XHD-D36G-C4F J JAIL SUPPLIES 0012-0565-00-62632 Jail Hazrnat Suit 23.74 

Performance Foodservice Te... 2874477 FOOD FOR PRISONERS 0012-0565-00-65010 Inmate food 4,361.60 

Sunbelt Laboratories 148S 13 CLEANING SUPPLIES 0012-0565-00-63200 Jail Laundry & Dish soap 697.20 

Ferguson Enterprises LLC 2749360 JAIL SUPPLIES 0012-0565-00-62632 Jail Cleaning Supply 1,307.65 

Ferguson Enterprises LLC 2750791 JAIL SUPPLIES 0012-0565-00-62632 Jail Cleaning Supply 64.50 

AL & M Building Supply 600001 REPAIRS TO BLDGS - Jail 0012-0565-00-63210 Jail office repair supplies 234.16 

Jesse A. Reed Ill 11.16.25 DRUG & ALCOHOL TESTING 0012-0565-00-66515 (2) Jail L-3 evaluations J.Turne ... 500.00 

Performance Foodservice Te... 2881520 FOOD FOR PRISONERS 0012-0565-00-65010 Inmate food 5,263 .31 

AL & M Building Supply 600095 REPAIRS TO BLDGS - Jail 0012-0565-00-632 10 Jail office repair supplies 32.47 

Amazon Capital Services 19CX-HXND-6GTT JAIL SUPPLIES 0012-0565-00-62632 Jail webcarn stand 14.99 

AL & M Building Supply 600168 REPAIRS TO BLDGS - Jail 0012-0565-00-63210 Jail office repair supplies 52.74 

AL & M Building Supply 600209 REPAIRS TO BLDGS - Jail 0012-0565-00-63210 Jail Office repair supplies 58.15 

Bold Plumbing, LLC 111325-A· BT REPAIRS TO BLDGS - Jail 0012-0565-00-63210 Jail Plumbing Repair 262.75 

Columbus Community Hospita l 9114 DRUG & ALCOHOL TESTING 0012-0565-00-66515 Jail Pre-Employment Joshua Si... 107.00 

Columbus Community Hospita l 9150 DRUG & ALCOHOL TESTING 0012-0565-00-66515 Andrea Davidson 107.00 

Columbus Community Hospita l 9150 DRUG & ALCOHOL TESTING 0012-0565-00-66515 Andrew Duque 107.00 

Columbus Community Hospital 9256 DRUG & ALCOHOL TESTING 0012-0565-00-66515 Jail Pre-Employment Kyle Rob ... 107.00 

Galls LLC 033064192 JAILERS UNIFORMS 0012-0565-00-62105 Jail Jackets Uniforms 640.00 --- -•- ~ 

Department 0565 · COUNTY JAIL Total: 17,057.99 

Department: 0570 • SUPERVISION & CORRECTIONS 

Victoria County 1052025 DETENTION SERVICES 0012-0570-00-65031 Juvenile Detention Facility Oc .. . 600.00 

Robin Pean 11.14.25 JUVENILE PROBATION DEPT 0012-0570-00-69018 Juv. Prob. Reimbursement for .. . 12.08 

Brazos County 2025GLCCOUNTIES10-001 JUVENILE PROBATION DEPT 0012-0570-00-69018 Juvenile Detention Svcs. ---~ -~5..:.46_ 

Department 0570 - SUPERVISION & CORRECTIONS Total: 5,767.54 

Department: 0S85 - INFORMATION TECHNOLOGY 

Charter Communications 184891201110125 COMMUNICATIONS EXPENSE 0012-0585-00-61000 IT 17.43 

Amazon Capital Services 19MV-7QVV-HF11 SUPPLIES/EQUIP UNDER $500 0012-0585-00-62640 IT 12V AC DC Adapter 9.98 

Amazon Capital Services 1XYT-MGFM-QC9G SUPPLIES/EQUIP UNDER $500 0012-0585-00-62640 IT Dyrno Labelwriter 83.24 

Department 0585 - INFORMATION TECHNOLOGY Total: 110.65 

Department: 0640 · CONTRACT SERVICES 

Henneke Funeral Horne 11.10.25 AUTOPSIES 0012-0640-00-66400 Remove & Transport body-La .. . 750.00 

Henneke Funeral Horne 11.11.25 AUTOPSIES 0012-0640-00-66400 Remove & Transport body-Ma .. . 750.00 

Henneke Funeral Horne 11.12.25 AUTOPSIES 0012-0640-00-66400 Remove & Transport body- Ca .. . 600.00 

Waterloo Mortuary LLC 1316 AUTOPSIES 0012-0640-00-66400 Autopsy (Margo Moore) 3 800.00 

Department 0640 • CONTRACT SERVICES Total: 5,900.00 

Department: 0645 • INDIGENT HEAL TH CARE 

Bryan Radiology Associates BRA126389 MEDICAL, IHC 0012-0645-00-69052 Inmate XRays 68.16 

Concord Medical Group, PLLC 450CMG1188C182 MEDICAL, IHC 0012-0645-00-69052 Inmate Physician Svcs 81.24 

Youens & Duchicela Clinic 5543 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 47.68 

Youens & Duchiceia Clinic 5543-11/6/25 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 32.77 

Youens & Duchicela Clinic 5543-11/6/25-2 MEDICAL, IHC 0012-0645-00-69052 IHC Physician Services 62.89 
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Pending Expense Approval Report 

Vendor Name Payable Number 

Youens & Duchicela Clinic 5543-7 /10/25 

Youens & Duchicela Clinic 5543-8/11/25 

Youen s & Duchicela Clinic 5543-8/4/25 

Youens & Duchicela Clin ic 5543-8/4/25-2 

Bryan Radiology Associates BRA118924 

Bryan Radiology Associates BRA357908 

Bryan Radiology Associates BRA393811 

General Surgery of Texa s PA EK25216 

Youens & Duchicela Clinic JARCHA000l 

Youens & Duchicela Clinic JARCHA000l-11/4/25 

Youens & Duchicela Clinic JARCHA000l-11/4/25-2 

Youens & Duchicela Clinic JARCHA000l-7 /29/25 

Department: 0665 · AGRI EXTENSION SERVICE 

Laramie Kettler 9.16.25 

Department: 0695 · MISCELLANEOUS 

Ama zon Capital Services 1FRQ-D3J6-9G7N 

GreatAmerica Financial Svcs 40583558 

FP Finance Program 40583559 

FP Finance Program 40583559 

Fund: 0014 • Airport 

Department: 0520 • 0520 

Tri -County Petroleum, Inc - Ai. .. 1244 74 

Fund: 0017 - Colorado County Fairgrounds 

Department: 0170 - Fairground 

Bold Plumbing, LLC 111025-A-DW 

Coastal Office Solutions OE-53649-1 

Fund: 0021- Road & Bridge Pct 1 

Department: 0621 - PCT #1 

A-Line Auto Parts 11565705 

Mustang Cat PART7094492 

John Deere Financial-PCTl 2035996 

Mustang Cat PART7100004 

John Deere Financial -PCTl 2038399 

John Deere Financial-PCTl 2038792 

Holt Truck Centers of Texas LLC X501086836.01 

Holt Truck Centers of Texas LLC X501086837.01 

John Deere Financia l-PCTl 2040344 

Mustang Cat PART107502 

M ustang Cat PART7087910 

M ustang Cat PART7087911 

Mustang Cat PART7087912 

Tri-County Petroleum, Inc - PC ... 124363 

Tri-County Petroleum, Inc - PC. .. 124363 

Tri -County Petroleum, Inc - PC ... 124363 

Unifirst Holdings Inc. 2680114944 

Bernardo Trucking Company 18728 

Holt Truck Centers of Texas LLC X501087417.01 

Holt Truck Centers ofTexas LLC X501087417.01 

John Deere Financial-PCTl 2044827 

Unifirst Holdings Inc. 2680115706 

Account Name 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

MEDICAL, IHC 

REPAIRS OF EQUIP/VEHICLES 

HEAL TH & WELLNESS 

COPIER SUPPLIES 

POSTAGE & BOX RENT 

POSTAGE & BOX RENT 

AV GAS & JET A FUEL 

MAINTENANCE 

MAINTENANCE 

REPAIRS OF EQUIP/VEHICLES 

REPAIRS OF EQUIP/VEHICLES 

REPAIRS OF EQUIP/VEHICLES 

REPAIRS OF EQUIP/VEHICLES 

REPAIRS OF EQUIP/VEHICLES 

REPAIRS OF EQUIP/VEHICLES 

REPAIR MATERIALS 

REPAIR MATERIALS 

REPAIRS OF EQUIP/VEHICLES 

REPAIRS OF EQUIP/VEHICLES 

REPAIRS OF EQUIP/VEHICLES 

REPAIRS OF EQUIP/VEHICLES 

REPAIRS OF EQUIP/VEHICLES 

FUEL & LUBRICANTS 

FUEL & LUBRICANTS 

FUEL & LUBRICANTS 

UNIFORMS 

R&B MATERIALS 

SHOP SUPPLIES 

REPAIR MATERIALS 

REPAIRS OF EQUIP/VEHICLES 

UNIFORMS 

Packet: APPKT01811;APPKT01824 

Account Number Description (Item) Amount 

0012-0645-00-69052 IHC Physician Services 73.40 

0012-0645-00-69052 IHC Physician Services 73.40 

0012-0645-00-69052 IHC Physician Services 32.77 

0012-0645-00-69052 IHC Physician Services 62.89 

0012-0645-00-69052 Inmate XRays 6.42 

0012-0645-00-69052 Inmate XRays 6.15 

0012-0645-00-69052 Inmate XRays 31.81 

0012-0645-00-69052 IHC Physician Services 156.11 

0012-0645-00-69052 IHC Physician Services 25.52 

0012-0645-00-69052 IHC Physician Services 82.49 

0012-0645-00-69052 IHC Physician Services 60.85 

0012-0645-00-69052 IHC Physician Services 47.68 

Department 0645 • INDIGENT HEALTHCARE Total : 952.23 

0012-0665-00-63300 Ag Ext. Reimbursement for tru ... ____ 14.00 

Department 0665 - AGRI EXTENSION SERVICE Total : 14.00 

0012-0695-00-69036 Treasurer Stationary for Coun .. . 12.95 

0012-0695-00-62400 Cty Judge Copier Property Tax .. . 103.23 

0012-0695-00-61405 Mail machine lease 177.00 

0012-0695-00-61405 Mall machine Property Taxes 34.12 -----~-
Department 0695 · MISCELLANEOUS Total: 327.30 

Fund 0012 - General Fund Total: 284,735.45 

0014-0520-00-62679 Jet A __ ·-8,~_72_._8~ 

Department 0520 - 0520 Total: 8,472.80 

Fund 0014 - Airport Total : 8,472.80 

0017-0170-00-63410 Fairgrounds plumbing repai rs 182.25 

0017-0170-00-63410 Paper products ____ 130.80 

Department 0170 - Fairground Total: 313.05 

Fund 0017 - Colorado County Fairgrounds Total: 313.05 

0021-0621-00-63300 PCTl W indshield Washer fluid 16.88 

0021-0621-00-63300 PCTl Parts for 12H Exhaust 696.54 

0021-0621-00-63300 PCTl Oil Cap for boomcutter 25.18 

0021-0621-00-63300 PCTl Drain kit for 150 Grader 92.72 

0021-0621-00-63300 PCTl Air filte r for cutter tractor 210.81 

0021-0621-00-63300 PCTl A/C lines for old boom c ... 319.18 

0021-0621-00-63500 Pct 1 586.95 

0021-0621-00-63500 Pct 1 -395.68 

0021-0621-00-63300 PCTl Draw bar for Greg's trac ... 443.26 

0021-0621-00-63300 PCTl Ai r filter for 924G Loader 45.91 

0021-0621-00-63300 PCTl Hose for 12H Grader 15.22 

0021-0621-00-63300 PCTl Parts for 12H Exhaust 1,347 .03 

0021-0621-00-63300 PCTl Parts for 150 Grader 85.55 

0021-0621-00-62671 Dyed Diesel 2,458.35 

0021-0621-00-62671 Clear Diesel 1,088.80 

0021-0621-00-62671 Gas 535.48 

0021-0621-00-62100 Pct 1 Uniforms 88.06 

0021-0621-00-62680 Pct 1 Trucking 3,360.00 

0021-0621-00-62645 PCTl shop supplies 49.99 

0021-0621-00-63500 Pct 1 Condenser 168.28 

0021-0621-00-63300 PCTl Hub & Spindle for M ike's ... 566.02 

0021-0621-00-62100 Pct 1 Uniforms 82.29 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report Packet: APPKT01811;APPKT01824 

Vendor Name Payable Number Account Name Account Number Description (Item) Amount 

DSS Driving Safety Services, LLC 25-1498628 CDL DRUG TESTING 0021-0621-00-66515 Pct 1 50.00 

Larry's Super Service 929466 BATTERIES, TIRES & TUBES 0021-0621-00-63305 PCTl Tires for Spray truck 367.80 

Harry Freudenberg Nov 2025 COMMUNICATIONS EXPENSE 0021-0621-00-61000 25 cell phone reimb 20.00 

Tri-County Petroleum, Inc • PC. .. 124510 FUEL & LUBRICANTS 0021-0621-00-62671 Gas 226.13 

Tri -County Petroleum, Inc· PC ... 124510 FUEL & LUBRICANTS 0021-0621-00-62671 Dyed Diesel 479.47 

Tri-County Petroleum, Inc • PC ... 124510 FUEL & LUBRICANTS 0021-0621-00-62671 Clear Diesel 2,248.72 

Waller County Asphalt, Inc, 30296 R&B MATERIALS 0021-0621-00-62680 Grade IV Cold Mix 3,455.65 

Mustang Cat PART7109864 BATTERIES, TIRES & TUBES 0021-0621-00-63305 PCTl Batteries for 12M3 Grad ... 774.58 

Mustang Cat PART7109865 REPAIRS OF EQUIP/VEHICLES 0021-0621-00-63300 PCTl Grader Blades __ 2; 362.58_ 

Department 0621 • PCT #1 Total: 21,871.75 

Fund 0021 • Road & Bridge Pct 1 Total : 21,871.75 

Fund: 0022 • Road & Bridge Pct 2 

Department: 0622 • PCT #2 

Katy Hydraulics, LLC 00118999 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Hydraulic fittings brush ... 281.07 

Stavinoha Tire Center 139448 REPAIRS OF EQUIP/VEHICLES 0022-0622-00-63300 PCT2 Wiper Blades 17.90 

Cintas Corporation 4249918924 UNIFORMS 0022-0622-00-62100 PCT2 uniforms 157.32 

Cintas Corporation 4249918924 SHOP SUPPLIES 0022-0622-00-62645 PCT2 shop supplies 8.09 

Prihoda Gravel Co. 16387 R&B MATERIALS 0022-0622-00-62680 PCT2 Pit run gravel 11,760.00 

FSC, Inc. 55261 ENGINEERING & SURVEYING 0022-0622-00-66525 Pct 2 Survey 740.00 

M-G Farm Service Center 54614 SHOP SUPPLIES 0022-0622-00-62645 PCT2 Weed Eater Line 17.99 

Trafco Industries Inc. 57219 SIGNS 0022-0622-00-62681 PCT2 "Children at play" signs 216.00 

Wick Western Auto LLC 6678 FUEL & LUBRICANTS 0022-0622-00-62671 PCT2 Fuel Mix 26.49 

Wick Western Auto LLC 6678 HAND TOOLS & EQUIPMENT < ... 0022-0622-00-67100 PCT2 Chainsaw & parts 305.98 

E. J. Seifert Oil 75090 FUEL & LUBRICANTS 0022-0622-00-62671 Pct 2 DEF 43.91 

E. J. Seifert Oil 75090 FUEL & LUBRICANTS 0022-0622-00-62671 Pct 2 DEF 50.00 

E. J. Seifert Oil 75090 FUEL & LUBRICANTS 0022-0622-00-62671 Pct 2 Diesel Fuel Supplement ... 134.00 

DSS Driving Safety Services, LLC 25-1498628 CDL DRUG TESTING 0022-0622-00-66515 Pct 2 50.00 

Waller County Asphalt, Inc, 30282 R&B MATERIALS 0022-0622-00-62680 Grade IV Cold Mix 3,453.40 

Cintas Corporation 4250601141 UNIFORMS 0022-0622-00-62100 PCT2 uniforms 157.32 

Cintas Corporation 4250601141 SHOP SUPPLIES 0022-0622-00-62645 PCT2 shop supplies 26.88 

Joe Don Vickers 001 R&B CONSTRUCTION 0022-0622-00-71000 PCT2 Headwalls for new culve ... 5,800.00 

Stavinoha Tire Center 139252 BATTERIES, TIRES & TUBES 0022-0622-00-63305 PCT2 Tires for 2014 White Ch ... 383.30 

Stavinoha Tire Center 139286 BATTERIES, TIRES & TUBES 0022-0622-00-63305 PCT2 #5 Dump Truck Tires 1489.84 --- --
Department 0622 • PCT #2 Total: 25,119.49 

Fund 0022 • Road & Bridge Pct 2 Total: 25,119.49 

Fund: 0023 • Road & Bridge Pct 3 

Department: 0623 • PCT #3 

Bernardo Farm & Ranch 25428 BATTERIES, TIRES & TUBES 0023-0623-00-63305 PCT3 Battery for flat wheel rol. .. 252.95 

Cavender Auto Country Chev ... 383220 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Vehicle Repairs LP#1318 ... 2,906.40 

Unifirst Holdings Inc. 2960158177 UNIFORMS 0023-0623-00-62100 Pct 3 Uniforms 109.51 

Bernardo Farm & Ranch 25721 R&B MATERIALS 0023-0623-00-62680 PCT3 Fence material for cattle ... 132.70 

Bernardo Farm & Ranch 25726 R&B MATERIALS 0023-0623-00-62680 PCT3 Fence Material for cattle ... 29.40 

Bernardo Farm & Ranch 25728 R&B MATERIALS 0023-0623-00-62680 PCT3 Fence Material for Cattl. .. 49.00 

Columbus Bearing & Industrial 324311 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT TT re repair kit 7.49 

Herrmann International X101020936.01 REPAIRS OF EQUIP/VEHICLES 0023:0623-00-63300 Pct 3 Dump Truck Repairs 133.53 

Amazon Capital Services 171R-MV1 W-RCM7 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Vehicle HVAC door actua ... 45.89 

DSS Driving Safety Services, LLC 25-1498628 CDL DRUG TESTING 0023-0623-00-66515 Pct 3 50.00 

Prihoda Gravel Co. 16361 R&B MATERIALS 0023-0623-00-62680 PCT3 Pit run gravel 1,220.40 

Columbus Auto Supply 42104 REPAIR MATERIALS 0023-0623-00-63500 PCT3 Repair parts for 2005 Ch ... 48.28 

A-Line Auto Parts 11612049 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Chain saw repair parts 108.10 

Unifirst Holdings Inc. 2960156984 UNIFORMS 0023-0623-00-62100 Pct 3 Uniforms 121.20 

A-Line Auto Parts 11615513 REPAIRS OF EQUIP/VEHICLES 0023-0623-00-63300 PCT3 Dump Truck repair parts 25.79 

Bernardo Farm & Ranch 25167 BATTERIES, TIRES & TUBES 0023-0623-00-63305 PCT3 Tractor Battery 179.95 

Department 0623 • PCT #3 Total: 5,420.59 

Fund 0023 - Road & Bridge Pct 3 Total : 5,420.59 

Fund: 0024 · Road & Bridge Pct 4 

Department: 0624 • PCT #4 

Ergon Asphalt & Emulsions, In ... 9403584789 R&B MATERIALS 0024-0624-00-62680 PCT4 Contract Emulsion 16,570.07 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report 

Vendor Name Payable Number 

R.B. Everett & Co., Inc. Sl142052 

Southern Tire Mart 4620117426 

Ergon Asphalt & Emulsions, In .. . 9403591248 

Unifirst Holdings Inc. 2680114797 

Hydralink LLC INV11229 

Unifirst Holdings Inc. 2680115565 

Darrell Gertson 11.18.25 

Waller County Aspha lt, Inc, 30274 

DSS Driving Safety Services, LLC 25-1498628 

Unifirst Holdings Inc. 2680116232 

Mustang Cat PART7109866 

Alleyton Resource Company L... 717149 

Account Name 

REPAIRS OF EQUIP/VEHICLES 

BATTERIES, TIRES & TUBES 

R&B MATERIALS 

UNIFORMS 

REPAIR MATERIALS 

UNIFORMS 

TRAVEL EXPENSES 

R&B MATERIALS 

CDL DRUG TESTING 

UNIFORMS 

REPAIRS OF EQUIP/VEHICLES 

R&B MATERIALS 

Account Number 

0024-0624-00-63300 

0024-0624-00-63305 

0024-0624-00-62680 

0024-0624-00-62100 

0024-0624-00-63500 

0024-0624-00-62100 

0024-0624-00-62000 

0024-0624-00-62680 

0024-0624-00-66515 

0024-0624-00-62100 

0024-0624-00-63300 

0024-0624-00-62680 

Packet: APPKT01811;APPKT01824 

Description (Item) 

PCT4 Rear View Mirror & Brae ... 

PCT4 11 R-22.5/16 Tires 

PCT4 Demurrage on 10.20.25 ... 

Pct 4 Uniforms 

Pct 4 Repair Supplies 

Pct 4 Uniforms 

Mileage 

Grade IV Cold Mix 

Pct 4 

Pct 4 Uniforms 

PCT4 Hydraulic Filters 624-18 ... 

Pct 4 3/8" Gravel 

Department 0624 - PCT #4 Total : 

Fund 0024 - Road & Bridge Pct 4 Total : 

Grand Total: 

Amount 

707.65 

2,065.12 

200.00 

76.14 

357.00 

76.14 

410.90 

1,875.50 

50.00 

76.14 

171.76 

__ ___ 4,495 .26 

27,131.68 

27,131.68 

373,064.81 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report 

Fund Summary 
Fund 

0012 - General Fund 

0014 - Airport 

0017 - Colorado County Fairgrounds 

0021 - Road & Bridge Pct 1 

0022 - Road & Bridge Pct 2 

0023 - Road & Bridge Pct 3 

0024 - Road & Bridge Pct 4 

Grand Total : 

Account Summary 
Account Number Account Name 

0012-0400-00-61000 COMMUNICATIONS EXP ... 

0012-0400-00-62400 COPIER USAGE EXPENSE 

0012-0401-00-66531 OUTSIDE LEGAL SERVICES 

0012-0403-00-61000 COMMUNICATIONS EXP ... 

0012-0403-00-62640 SUPPLIES/EQUIP UNDER ... 

0012-0403-00-64000 SOFTWARE/LICENSE SER .. . 

0012-0410-00-61000 COMMUNICATIONS EXP .. . 

0012-0426-00-60601 COURT REPORTERS 

0012-0426-00-69026 VISITING JUDGE EXPENS ... 

0012-0428-00-61000 COMMUNICATIONS EXP ... 

0012-0435-00-60601 COURT REPORTERS 

0012-0435-00-66530 INTERPRETORS 

0012-0435-00-69032 COURT APPOINTED ATT. .. 

0012-0450-00-61000 COMMUNICATIONS EXP .. . 

0012-0450-00-62640 SUPPLIES/EQUIP UNDER ... 

0012-0450-00-64000 SOFTWARE/LICENSE SER ... 

0012-0451-00-44262 JUSTICE OF PEACE PCT .... 

0012-0451-00-62640 SUPPLIES/EQUIP UNDER ... 

0012-0452-00-62640 SUPPLIES/EQUIP UNDER ... 

0012-0453-00-61000 COMMUNICATIONS EXP ... 

0012-0453-00-62640 SUPPLIES/EQUIP UNDER ... 

0012-0454-00-44271 JUSTICE OF PEACE PCT . ... 

0012-0454-00-62640 SUPPLIES/EQUIP UNDER ... 

0012-0454-00-67115 EQUIPMENT< $5000 

0012-0475-00-69012 CO/DIST ATTY OFFICE EX ... 

0012-0495-00-61000 COMMUNICATIONS EXP ... 

0012-0495-00-62640 SUPPLIES/EQUIP UNDER ... 

0012-0495-00-67115 EQUIPMENT< $5000 

0012-0497-00-61000 COMMUNICATIONS EXP .. . 

0012-0497-00-62640 SUPPLIES/EQUIP UNDER .. . 

0012-0499-00-61000 COMMUNICATIONS EXP ... 

0012-0510-00-62690 MISCELLANEOUS SUPPLI ... 

0012-0510-00-63200 CLEANING SUPPLIES 

0012-0510-00-63210 REPAIRS TO BLDGS - CH/ ... 

0012-0510-00-63220 ELEVATOR MAINTENAN ... 

0012-0510-00-63500 REPAIR MATERIALS 

0012-0515-00-63410 MAINTENANCE 

0012-0530-00-62640 SUPPLIES/EQU IP UNDER ... 

0012-0530-00-63400 RADIO REPAIRS & MAIN ... 

0012-0540-20-62612 AMBULANCE SUPPLIES 

0012-0540-20-62640 SUPPLIES/EQUIP UNDER ... 

0012-0540-20-62670 FUEL& OIL 

0012-0540-20-70500 EQUIPMENT OVER $5000 

0012-0540-24-63300 REPAIRS OF EQU IP/VEHI ... 

0012-0540-24-63305 BATTERIES, TIRES & TUB ... 

0012-0540-25-61000 COMMUNICATIONS EXP ... 

Packet: APPKT0181l;APPKT01824 

Report Summary 

Expense Amount 

284,735.45 

8,472.80 

313.05 

21,871.75 

25,119.49 

5,420.59 

27,131.68 

373,064.81 

Expense Amount 

17.43 

150.00 

48,383.56 

17.42 

1,569.93 

600.00 

17.43 

5,152.20 

123.20 

17.43 

600.00 

940.00 

4,080.06 

17.43 

981.61 

9,630.64 

212.50 

152.45 

348.76 

17.43 

326.13 

120.70 

586.26 

2,385.45 

2,705 .28 

17.43 

361.95 

1,180.00 

17.43 

142.00 

17.43 

587.03 

373.SS 

106,344.00 

613.87 

25.76 

148.00 

250.31 

13,999.42 

6,728.24 

140.69 

2,219.24 

24,186.91 

2,995 .78 

473.50 

1,240.52 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Pending Expense Approval Report 

Account Number 

0012-0540-25-62100 

0012-0540-25-62607 

0012-0540-25-62654 

0012-0540-25-66515 

0012-0540-25-69060 

0012-0560-10-62640 

0012-0560-11-62640 

001 2-0560-11-62670 

0012-0560-11-62690 

0012-0560-11-63300 

0012-0560-11-63305 

0012-0560-11-67115 

0012-0560-14-61000 

0012-0560-14-61700 

0012-0560-14-63210 

0012-0565-00-62105 

0012-0565-00-62632 

0012-0565-00-63200 

0012-0565-00-63210 

0012-0565-00-65010 

0012-0565-00-65020 

0012-0565-00-66515 

0012-0570-00-65031 

0012-0570-00-69018 

0012-0585-00-61000 

0012-0585-00-62640 

0012-0640-00-66400 

0012-0645-00-69052 

0012-0665-00-63300 

0012-0695-00-61405 

0012-0695-00-62400 

0012-0695-00-69036 

0014-0520-00-62679 

0017-0170-00-63410 

0021-0621-00-61000 

0021-0621-00-62100 

0021-0621-00-62645 

0021-0621-00-62671 

0021-0621-00-62680 

0021-0621-00-63300 

0021-0621-00-63305 

0021-0621-00-63500 

0021-0621-00-66515 

0022-0622-00-62100 

0022-0622-00-62645 

0022-0622-00-62671 

0022-0622-00-62680 

0022-0622-00-62681 

0022-0622-00-63300 

0022-0622-00-63305 

0022-0622-00-66515 

0022-0622-00-66525 

0022-0622-00-67100 

0022-0622-00-71000 

0023-0623-00-62100 

0023-0623-00-62680 

0023-0623-00-63300 

0023-0623-00-63305 

Account Summary 

Account Name 

UNIFORMS 

TRAINING COURSES/SU ... 

COVID-19 EXPENSES 

DRUG & ALCOHOL TEST!. .. 

SOFTWARE & LICENSING ... 

SUPPLIES/EQUIP UNDER .. . 

SUPPLIES/EQUIP UNDER ... 

FUEL & OIL 

MISCELLANEOUS EXPEN ... 

REPAIRS OF EQUIP/VEHI. .. 

BATTERIES, TIRES & TUB .. . 

EQUIPMENT< $5000 

COMMUNICATIONS EXP ... 

CONFERENCES/SEMINA ... 

REPAIRS TO BLDGS - Sher .. 

JAILERS UNIFORMS 

JAIL SUPPLIES 

CLEANING SUPPLIES 

REPAIRS TO BLDGS - Jail 

FOOD FOR PRISONERS 

PRISONER MEDICAL/ME ... 

DRUG & ALCOHOL TEST!. .. 

DETENTION SERVICES 

JUVENILE PROBATION D ... 

COMMUNICATIONS EXP ... 

SUPPLIES/EQUIP UNDER ... 

AUTOPSIES 

MEDICAL, IHC 

REPAIRS OF EQUIP/VEHI ... 

POSTAGE & BOX RENT 

COPIER SUPPLIES 

HEALTH & WELLNESS 

AV GAS & JET A FUEL 

MAINTENANCE 

COMMUNICATIONS EXP ... 

UNIFORMS 

SHOP SUPPLIES 

FUEL & LUBRICANTS 

R&B MATERIALS 

REPAIRS OF EQUIP/VEHI. .. 

BATTERIES, TIRES & TUB ... 

REPAIR MATERIALS 

CDL DRUG TESTING 

UNIFORMS 

SHOP SUPPLIES 

FUEL & LUBRICANTS 

R&B MATERIALS 

SIGNS 

REPAIRS OF EQUIP/VEH I... 

BATTERIES, TIRES & TUB ... 

CDL DRUG TESTING 

ENGINEERING & SURVEY ... 

HAND TOOLS & EQUIPM ... 

R&B CONSTRUCTION 

UNIFORMS 

R&B MATERIALS 

REPAIRS OF EQUIP/VEHI... 

BATTERIES, TIRES & TUB ... 

Packet: APPKT01811;APPKT01824 

Expense Amount 

309.90 

79.99 

127.80 

200.00 

1,008.55 

187.09 

1,069.33 

4,869.75 

303.00 

3,854.31 

174.87 

513.21 

451.37 

175.00 

65.21 

640.00 

1,645.88 

697.20 

640.27 

9,624.91 

2,881.73 

928.00 

600.00 

5,167.54 

17.43 

93.22 

5,900.00 

952.23 

14.00 

211.12 

103.23 

12.95 

8,472 .80 

313.05 

20.00 

170.35 

49.99 

7,036.95 

6,815 .65 

6,226.88 

1,142.38 

359.55 

50.00 

314.64 

52.96 

254.40 

15,213.40 

216.00 

298.97 

1,873 .14 

50.00 

740.00 

305.98 

5,800.00 

230.71 

1,431.50 

3,227.20 

432.90 
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Pending Expense Approva l Report 

Account Number 

0023-0623-00-63500 

0023-0623-00-66515 

0024-0624-00-62000 

0024-0624-00-62100 

0024-0624-00-62680 

0024-0624-00-63300 

0024-0624-00-63305 

0024-0624-00-63500 

0024-0624-00-66515 

Project Account Key 

** None•• 

Account Summary 

Account Name 

REPAIR MATERIALS 

CDL DRUG TESTING 

TRAVEL EXPENSES 

UNIFORMS 

R&B MATERIALS 

REPAIRS OF EQUIP/VEH I ... 

BATTERIES, TIRES & TUB ... 

REPAIR MATERIALS 

CDL DRUG TESTING 

Grand Total: 

Project Account Summary 

Grand Tota l: 

Packet: APPKT01811;APPKT01824 

Expense Amount 

48.28 

50.00 

410.90 

228.42 

23,140.83 

879.41 

2,065.12 

357.00 

50.00 

373,064.81 

Expense Amount 

373,064.81 

373,064.81 
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14. Announcements (without discussion and no action) by elected officials/department heads. (Types 
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies 
in Offices or Positions, Accomplishments of Individuals, and Notices) 

Commissioner Gertson announced the application for the Household Hazardous Waste 

Event has been approved. This will be good for two years. Happy Thanksgiving. 

Commissioner Neuendorff announced a bridge on Reichardt Road will be closed for six 

months for replacement. 

Judge Prause announced he attended the Fall Judicial seminar in Galveston. There were 

good discussions on tax abatements. Happy Thanksgiving and safe travels to everyone. 

Commissioner Brandt announced he is mowing and blading this week. Reminder we are 

still under a burn ban. 

Commissioner Owers announced he is finished mowing for the year. Reminder the bridge 

on FM 806 will be closed for six months, but he has not received a specific date yet. 

Joyce Guthmann wished everyone a Happy Thanksgiving. She also gave a reminder of the 

County Christmas Party to be held on December 18. 

Chuck Rogers announced an State Inoperable Communications Committee met and passed 

a rule that if Federal grant money is used to purchase radios for first responders, they must 

now be tri-band. Even if our county will not use all three bandwidths. This is hard on the 

smaller counties, and he believes it is a knee jerk reaction to the floods in Kerrville. He 

believes this is an unfortunate decision and all elected officials should look closely at this. 

15. Commissioners Court Members sign all documents and papers acted upon or approved. 

Judge Prause announced it is now time to sign all documents and papers. 

_ 16. Adjourn. 

Motion by Judge Prause to adjourn at 9:59 A.M.; seconded by Commissioner Neuendorff; 

5 ayes O nays; motion carried; it was so ordered. 

An audio recording of this meeting of November 24, 2025 is available in the County Clerk's Office. 

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 
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Minutes were taken and prepared by Kimberly Menke, County Clerk on the 

24th day of November 2025 with Judge Ty Prause presiding. 

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE 

COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby 

certify that the foregoing is a true and correct copy of the minutes of the 

Commissioner Court in session on the 24th day of November 2025. 

Given under my hand and official seal of office this date November 241 2025. 




