COLORADO COUNTY COMMISSIONERS COURT

rlﬁTlf‘E ne OP[

DATE OF MEETING: November 24, 2025 — 9:00 A.M.

BUILDING: Colorado County Courthouse, County Courtroom 106
STREET LOCATION: 400 Spring Street

CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissiot s Courtn !
convene in a closed meeting to discuss and deliberi  agenda item(s) subject t

exceptions. A final action, decision, orvc on a matter | lin closednm i

in an open 2eting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Internet to conduct a public consultation with its attorney in an open meeting of
the governmental body or a private consultation with its attorney in a closed meeting of the governmental
body. Immediately before any closed meeting, the s| ific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

On this the 24'" day of November 2025, the Commissioners Court of Colorado County,
Texas met in Regular Session at 9:00 A.M., in their regular meeting place at

the Colorado County Courthouse, County Courtroom, 400 Spring Street, in the

City of Columbus, Texas.

The Following Members were present to wit:

Honorable Ty Prause County Judge

Honorable Shannon Owers Commissioner Precinct #1

Honorable Ryan Brandt Commissioner Preci :t #2

Honorable Keith Neuendorff Commissioner Precinct #3

Honorable Darrell Gertson Commissioner Precinct #4
By: Michelle Kollmann Deputy Clerk

The Honorable Kimberly Menke, County Clerk, was unable to attend.

The County Judge Ty Prause called the me(« ng to order at 9:01 A.M.



MINUTES OF THE COl )'RADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

DELIBERATE AND CONSIDER ACTION ON THE FOI OWING ITEMS:

__1.  Pledge of Allegiance to the American Flag and the Texas Flag.

Judge Prause led the Pledge of Allegiance to the American Flag and the Texas Flag.

2. Agenda as posted.

Motion by Commissioner Brandt to approve jenda as posted; seconded by Commissioner
Neuendorff; 5 ayes 0 nays; motion carried; it was so ordered.

(See Attachment)
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GhagoRe o S
COHTY ey N\\L

DATE OF MEETING: November 24, 2025-9 ) AM.

BUILDING: Colorado County Courthouse, County Courtroom 106
STREET LOCATION: 400 Spring Street

CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may
convene in a closed meeting to discuss and deliberate agenda I n(s) subject to the closed meeting
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall onlyt ma«
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Internet to conduct a public consultation with its attorney in an open meeting of
the governmental body or a private consultation with its attorney in a closed meeting of the governmental
body. Immediately before any closed meeting, the : ecific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

__1. Pledge of Allegiance to the American Flag and the Texas Flag.
2. Agenda as posted.

3. Public comments.

4. Consideration and action regarding intent to participate in countywide polling place program and
set public hearing as appropriate. (LaCourse)

5. Select an advisory committee for countywide polling place program with representation from local
cities, schools, hospital district, party chairs, ¢t 1ty, and minority community. (LaCourse)

6. Release of Superheavy or Oversize Permit Bond No. 101266762 posted by Troy Construction, LLC
for various county roads in Precinct Nos. 1, 2, and 4 for the Blackfin Sheridan Lateral Pipeli
Project.

7. Application submitted by Industry Communications to install fiber optic cable within the ri¢  -of-way
of Stokes Road, Precinct No. 3. (Neuendorff)

8. Authorization to begin repair and renovation of the Opportunity Cen  building in Altair for the
future housing of the Offices of Emergency Management. (Brandt)

9. Consent Items:
a. Acceptance of donations to the Colorado County Sheriff's Office:
1. Dru-Chem, Inc. in the amount of $1,000.00.
2. Tractor Supply Company Foundation in the amount of $250.00.
b. Colorado County Tax Assessor-Collector's Report for October 2025.
Colorado County Indigent Health Care Program Report for October 2025.
Certification of Continuing Education: Joyce Guthman, County Treasurer, 2025 Texas Public
Funds Investment Conference.

ao



MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

e. Certificate of Liability Insurance from Otis Worldwide Corporation/Otis Elevator Company
(12/1/12025-12/1/2026).

_10. County Auditor’s Financial Report for October 2025.

_11.  County Investment Officer's Investment Report for October 2025 and affidavit approving same.
_12. County Treasurer's Report for October 2025 and affidavit approving same.

_13.  Examine and approve all accounts payable, budget amendments and new ledger accounts (it ).
_14.  Announcements (without discussion and no action) by elected officials/department heads. (Types

of Announcements: Events, Road Conditions, Weather Occurrences, Important L es, Vac ¢
in Offices or Positions, Accomplishments of Individuals, and Notices)

_156. Commissioners Court Members sign all documents and papers acted upon or approved.

_16. Adjourn.

CERTIFICATION
NAR . ause \ T
TITLE: Colorado County Judge I4§ / el
SIGNATURE OF CERTIFYING OFFICIAL:

DATE: November 18, 2025 e —_—
TELEPHONE NUMBER: (979) 732- 2604 S

FAX NUMBER: (979) 732-9389

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available.



MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

Public comments.

None at this time.

Consideration and action regarding intent to participate in countywide polling place program and
set public hearing as appropriate. (LaCourse)

Judge Prause stated the Election Board had a meeting concerning this issue and agreed
with the county wide polling place program.

Motion by Commissioner Brandt to approve the action regarding intent to participate in
countywide polling place program and set| blic hearing as appropriate; seconded by
Commissioner Owers; 5 ayes 0 nays; motion carried; it was so ordered.

(See Attachment)
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25-3

Prescribed by the Secretary of Stite
Section 43,007, Texas Election Cocle
9/2023

NOTICE OF INTENT TO PARTICIPATE IN COUNTYWIDE POLLING PLACE PROGRAM

Name of County: Colaradn Connty

County’s Contact Person: ~ Rebecka LaCourse
(Name)

Election Administrator
(Title)

979-732-6860
(Phone Number)

We hereby notify the office of the Secretary of State of our county’s intent to participate in the

countywide polling place program. This Notice is for the election scheduled for
Uniform Date May 02, 2026

I certify that my county has the technological capabilities to conduct this program in the
election designated above. | also understand that each county commissioners precinct must
contain at least one countywide polling place and that the number of countywide polling places
open in one commissioners precinct may not exceed twice the number in any other precinct. |
further understand that the number of countywide polling places used in the first year in which
the county participates in the program cannot be less than 65 percent of the number of precinct
polling places that would otherwise be located in the county for a particular election. In
subsequent elections, this number may be reduced to 50 percent.

iled proposed plan by the application deadline for the election

(Mail signed form to the Elections Division, P.O. Box 12060, Austin, TX 78711}



MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

Select an advisory committee for countywide polling place program with representation from local
cities, schools, hospital district, party chairs, county, and minority community. (LaCourse)
Rebecka LaCourse stated the committee would give its recommendation and then a public
hearing would be held during the first Commissioner Court Meeting in January.

Motion by Judge Prause to approve an advisory committee for countywide polling place
program with representation from local cities, schools, hospital district, party chairs,
county, and minority community; seconded y Commissioner Neuendorff; § ayes 0 nays;
motion carried; it was so ordered.

(See Attachment)
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County Wide Polling Place Program
Aadvisory Committee
Political Subdivision Nomination

Citizen Sheri Peters
Citizen William Durbin
Republican Party Tom Kelley
[Demnrratic Party Wayne Lefferd

City of Columbus Cody Nance
City of Eagle Lake Lina Ferguson

City of Weimar Maria Franco
CISD Theresa Carruth
RCISD Qiiean Fnoetrnm
WISD Chase Seelke

Glidden Fresh Water |Edward Pavlicek
(zrayndwater District |JAaron Weisuhn
Rice Hospital District |Billy Hefner

Joe McCrearty
Garwood Water David Peacock
Commissioner Shannon Owers
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Release of Superheavy or Oversize Permit Bond No. 101266762 posted by Troy Construction, LLC
for various county roads in Precinct Nos. 1, 2, and 4 for the Blackfin Sheridan Lateral Pipeline
Project.

Motion by Commissioner Gertson to appro' the release of Superheavy or Oversize Permit
Bond No. 101266762 posted by Troy Construction, LLC for various county roads in Precinct
Nos. 1, 2, and 4 for the Blackfin Sheridan Lateral Pipeline Project; seconded by

Commissioner Owers; 5 ayes 0 nays; motio carried; it was so ordered.

(See Attachment)
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Bond Number: 101266762
Total Bond Amount: $4,450,000.00

SUPERHEAVY OR OVERSIZE PERMIT BOND

THE STATE OF TEXAS;
COUNTY OF COLORADO: KNOW ALL ME BY THESE PRESENTS:

That we, _TroyConsinction, LIC y Of
8521Mo}rudkondﬂquton,'rx17053 o _ as

Principal, and onding Conipany (Mufua

corparation duly licensed to do business In the ngte of Texas, as Surely, are held
and firmly bound unfo the County of Col 1do, Toxas In the penal stum of One
Hundred Thousand Dollars ($100,000,00) » the fitst mile and One Hundred
Thousand Dollars ($100,000) each additior milte, to the payment of which, well
and trilly t be made, we hereby bind ourgelves, our helrs, executors,
administrators and assigis.

THE CONBITION GF THE ABOVE GBLIGATION IS SUCH that the said

all damages that rivay be systained o any hlqhway or bidge under the
jurladiction of the County of Golorado, Texas by virtue of the opeération of any
equipment by thé asld Prinéipal, for Which a verimit Is fssued fo operafe under the
provisions of Transportation Code, Section 13.018,

NOW, THEREFORE, If the eaid Pringlpal shall pay to the County of

Colorado, Texas any and all daiﬁ'qgsa that )ay be sustained to any highway as

above recited by virtue of the opefaﬁbn of any equjpment under the provisions of
the law referred to above during a parlod b¢ rinltig with the date of this bond and
ending September 9 2625, then vhls obligation to be null and void,

otherwlse to remaji in full force and virtie of Law.

Dated this the _9%h_dayof ____ Scplember . 2024 ,
Troy Construcdon, LLC
Prim':l|
By.
Title

Merchanis Bonding Company (Mutuat) .

o - Surefy ..vv-....

ool v

Counters ig nad

ToXas RealdontA

ent Davic  Miclette Attomey-in-Fact 7:_‘:3" A

(1242418, Commisslonars Court Meting) e
LP 1465 TX (11/18)
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

MERCHA T1s ™
BONDING COMPANY.
POWER OF ATTORNEY

Know All Persons By These Prasents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
both being corporations of the Stafe of lowa, d/b/a Merchanis Mational Indemnity Gompany {in Califomia anly) (hersin collsctively called the
“Companies’) do harehy make, conalilute and appoint, IndividuaBy,

David T Miclette

their frue and fawful Attomey(s)-in-Fae!, o sign lis name as surely(ies) and {o exacute, seal and acknowlsdge any and all bonds, underakings,
conlracls and other wiltien Insbuments in the nalure (hereof, on behalf of the Companles in thelr businass of guarentesing the fidelity af
persons, gusrantealng the performance of conlracls and exaculing or guaranlesing bonds snd underfakings required or permitied In any eclions
or proceadings allowed by faw.

This Power-of-Attorney 18 granted and 1s signed and sealed by facsimile under and by authotily of the following By-Laws adopted by the Board of
Direclors of Morchanis Bonding Company (Muiual) on April 23, 2014 and amendsd August 14, 2016 and Aprl 27, 2024 and adopted by the Board of
Directoss of Marchanis Naflonal Bonding, Ine., on Oclober 18, 2016 and amended an Apiil 27, 2024,

“The President, Saecrelary, Treasuser, or any Assistant Treasurar or any Asslslant Sacrelary or any Vice President shell have power and
authoiliy to a;:ro)nt Altomeys-in-Fact, and fo authorizs them fo exscule on behalf of the Company, and allach the sesl of the Company thereto,
bonds and undertakings, racognizances, contracts of ndamnlly and other wiliings ottigatory (n the nature thereof.”

“The signature of any authorizad officer and the saal of the Company may be affixed by facsimile or elecirenic transmissfon to any Power of Attomeay
or Cerlifcalion thereof authorizing the execution and delivery of any bond, underleking, recognizance, or olher suralyship oblfgalions of the
Company, and such signalure end sealwhen so used shall hava the seme force and effect as though manuelly fixed,”

In connaclion with obfigations In favor of the Florida Department of Transporiation only, it Is agreed that the power and gut hoilly heraby given fo the
Atlomey-in-Fact Includes any and all cansents for the release of retalned percentages and/or final estimatlas on engineering conglruction
conltracls required by the Slale of Floida Depariment of Transporiation. it ls fully understood (hat consenting lo the State of Florida Depsriment
of Treneporiation making peyment of the fina] esUmate to the Conlraclar andlor #is assignes, shall not relleve this surefy company of any of

It obligations under is bond.

In connecfon with obligations In favor of the Kentucky Depariment of Highways only, i I3 agreed that tha power and authority horeby given

to tha Allomay-In-Facl cannot be modified or revoked unless prior wilitan personal notlca of such Intent has been givan lo the Commilssioner-
Department of Highways of the Commonwealilh of Kentucky at least hirly {30) days prior to the madificalion or revocation,

In Witness Whereof, the Companles have caused fhis insintment (o b slgned and sealed this  gth  dayof  September . 2024
AeAIInEg, 005"V 0s
‘,’g‘,.“j,?.!\!ﬁ"'r,, oot co5, MERGHANTS BONDING COMPANY (MUTUAL)
‘s .-ggPon","..?o"., .-QQ,.'QQPM‘-.&‘._ MERCHANTS NATIONAL BONDING, INC.
g’g.-"so WrL 2o S 9, AnAs dibia MERCHANTS NATIONAL INDEMNITY COMPANY

ALY Y44

{ »Qe eig: :h -y 0= ag‘_‘
£2i iZF ST qgan S
o8, W8 Jas e A 8
Y2 -;\\ 5 -.%;.,.. el y
f"'ﬁ ”..*S“. ' “‘.ﬁ .'. ‘a . :&; » ... d
PR A B ®sagq00® President

STATE OF IOWA

COUNTY OF DALLAS ss.

On this day of Seple m » 2024 , before me eppeared Lawy Taylor, lo me personally known, who belng by me duly swom
did say ot he Is President of ﬂJER'E NTS BONDING COMPANY (MUTUAL) end MERCHANTS NATIONAL BONDING, INC.; andd ihat the

seals affiied fo the foregoing Instrument are the Corporate Seals of the Companles; and thal ihe said Instrument was slgned and sealed In behalf
of the Campanfas by authurily of thelr respactiva Boards of Direclors.

Panni Miller !
Commisslon Number 787952 -

My Commlsston Explres
January 20, 2027 Notary Publlc

(Explration of notary’s commisslon AT T

~ h ot~

W

doos notlrvaldate this instrument) N

I, Elisabeth Sandersfeld, Secratary of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDINQS.R@;:do- ' '\-'.\"\ N
hareby carlify that tha above and foregoing [s a {nie and corvect copy of the POWER-OF-ATTORNEY execuled by sald COmpaa'le:gf@ Is still T

In full force and effect and has not been amended or revoked. PRI >3
In Witness Whereof,  have hereunlo set my hand and affixed (I:g seiiI of the Companies on thls gin day of  Seplegber. —.. 207 <
veey S - o .

1
u\\i“.

W,
]

“‘.'illlll. 9,
Q

o 3] qﬁ”‘ ".# o'. \\}Q,Fp .’.l
'}’!ﬂé‘,o&i & Q-'“ éf,’.b 0

RETTY

<. 1033 ..Q.: Sacretary

e, R .

Yo P tones --"'*f~ * 6’ "'o-n"'\Q -«
A [‘, 34900 & 0 \
fo,,”.”ﬁ."“‘:?“s‘ 0..‘0 #

POA 0018 (6/24)
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MERCH NTS™

BONDING COMPANY=
MERCHANTS BONDING COMPANY (MUTUAL) P.O, BOX 14498, DES MOINES, IA 50306-3498
PHONE: (800) 678-8171  \X: (515) 243-3854
NOTICE TO BOND HOLDER ~ RETAIN THIS PAGE FOR YOUR RECORDS
Have a complaint nsed help?

if you have a problem with a clalm or your premium, call your Insurance eompany or HMO first. If you can't
work out the Issue, the Texas Depariment of Insurance may be able to help.

Even if yau file a complaint with the Texas Department of Insurance, you should also file a complaint or appeal
through your insurance company or HMO. i you don't, you may lose your right to appeal.

To getinformation or file a complaint with your insurance company or HMO:

Merchants Bonding Gompany (Mutual)

Call: Compliance Officer at (800) 671-8171

Toll-fres: (800) 671-8171

Emall: regulatory@merchanisbonding.com

Mall: P.O. Box 14498, Des Molnes, lowa 50306-3498

To get insurance Informatlon, you may also contact your agent;
Bowen Miclette & Britt Insurance Agency LLC
Call: 713-880-7100
Mall: PO Box 822022 Houston, TX 77292
The Texas Dapariment of Insurance
To get help with an Insurance question or file a complalntv  the slate:
Call with a question; 1-800-2562-3439
File a complaint: www.ldl.texas.gov

Email: ConsumerProtection@tdi.texas.gov
Mail: Consumer Protection, MC: CO-CP, Texas Depariment of insurance,

s Tiene una queja o necesita ayuda?
81 tlene un problema con una reclamacién o con su prima de seguro, llame primero a su compaiila de seguros
o HMO. Si no puede resolver el problema, es posible que el Dapariamento da Saguros de Texas (Texas
Department of Insurance, por sit nombre en Inglés) pueda ayudar.

Aun sl usted presenta una queja ante el Deparlamento de Seguros de Texas, tamblén debe presentar una
qusja a través del praceso de quejas o de apelaciones de su compafifa de seguros o HMO. Sino lo hace,
podria perder su derecho para apelar.

Para oblsner Informacitn o para presentar una queja ante su compaiiia de seguros o HMO:

Merchants Bonding Company (Muftual)
Liame a: Compliance Offlcer al {800) 671-8171
Teléfono gratuito: (800) 678-8171
Carreo alectronico: regulatory@merchantsbonding.com
Direcclén postal: P.O. Box 14498 | _ s Moines, lowa, 50308-3498

El Departamento de Seguros de Texas
Para obtener ayuda con una pregunla relaclonada conlos s iros o para presentar una queja ante el estado:

Ltame con sus preguntes al: 1-800-262-3438

Presente una queja en: www.tdl.texas.gov

Correo elecirénico: ConsumerProtection@tdi.lexas.gov

Direccién postal: Consumer Proteotion, MC: CO-CP, Texas Depariment of Insurance, PO Box 12030,

Austin, TX 78711-2030
SUP 0032 TX (11/23)
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MERCHANTS &

BONDING C YMPANY.

MERCHANTS BONDING COMPANY (MUTUAL) ¢« MERCHANTS NATIONAL BONDING, INC.
P.O. BOX 14498 + DES MOINES, [OWA 50306-3498 » (800) 678-8171 - (515) 243-3854 FAX

TEXAS ENDORSEMENT

The following has been added, and supersedes any provision to the confrary.

The following actions shall be commenced within 2 years and 1 day from the date the cause of action
firat acorites:

1. Any claim, action, sult or procesding a¢ 15l the Surefy.

SUP 0130 TX (2/21)
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COLORADO COUNTY AND

On this the ﬂ‘day of S 'ep ZOZ__V Colorado County, herein known as
"County’, address 400 Sprmg sweet, Rm 107, Columbus, Texas 78934 and

N

> address

2

, for mutual

consxderahon agrees as fo]lows

1. Countyroadshave a weight limit of 58,420 pounds and repeated use of said roads
exceeding the weight lirnit will damage said roads.
2. The State of Texas, through the Highway Commission, can issue overweight permits to
allow overweight traffic on county roads.
3. Despite having an overweight permit,  // OA. '
acknowledges, pursuant to Transportation Code §251. 160 that 1t has a re3ponsib1hty to
reoaxr damage caused to county roads by overwelght loads. Specifically,
ga‘f Lotistructing & L.C: ' agrees-to repair damage to the Tollowing roads:
Please see attached (1518 F Poads , in Commissioner
. Precinct No.
4, The County anEl 20 ! Y0y agree to meet before such
overweight traffic egms on county xoads 1o document the condmon of the courty roads.
5. After the overweight traffic stops, ¥, agrees to repair
the county roads to the condmon the roads were in befo:re such ovcrwelght traffic began.

6. 4 . .; L finx i agrees to make the necessary
anangements for such Iepau to county roads within 60 days from the drilling operations
being completed.

Anuthorized Representative for: Avuthoriz¢  Representative for Colorado County:
Troy Construction Ty Prause, C ?ﬁnty Tudge
Enic Thorbang — °19124
Signature Date
Eric Thornburg
Printea same, Colorado County Commissioner, Prct. No, 1

Signature  ¥omumissioner Date

Wp

Kimbegly Menke, County ¢lerkd |
By: ____Deputy

v
d .."10.&!"-
<, P |
‘.F ¢ y@ %

R UV S

Doriy 14 pn Poe 41979
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ROAD USE AGREEN[ENT _BETWEEN .

COLORADO COUNTY AND ;
On this the Qﬁ'day of _Sept s 202_'{ ‘Colorade County, herein known as
“County”, address 400 Spnn‘g Street, Rm. 107, Columbus, Texas 78934 and
g-— pl 5 - . ] ‘ _ _ _

nerem Jmowﬁ as ] '.Ei &
D57 fife Hard 2. /7‘

considerauion agrees as follows:

-, aaaress
, for mutual

ausfan/' 5 77@5 3

1. Countyroads have a weight limit of 58,420 pounds and xepeated use of said roads
exceeding the weight limit will damage said roads.
2. The State of Texas, through the Highway Commission, can issue overweight permits to
allow overweight traffic on county roads.
3. Despite having an overweight permit, /K07 (Cn
acknowledges pursuant to Transportation Code §251 160, that 1t has a respon31b1hty to
Ienau' damage caused to county roads by overwclght loads. Specifically,
7'@ o Cbt‘—\ sirdct in L L.C_ agrees -to repaxr damage to the following roads:
Ase (ee aHch sl Loeac in Commissioner
Procinct No. L.
4. TheCountyand TR & ' ‘o, LLC agree to meet before such
overweight traffic egms on county Ioads to document the condition of the county roads.
5. .After the overweight traffic stops, 4 W), L., agrees to repair
the cmmty roads to the condmon the roads were in before such overweight traffic began.

6. 20 and, LLC further agrees to make the necessary
arrangements for such repairs to county roads within 60 days from the drilling operations
being completed.

Anthorized Representative for: Authorized Representative for Colorade Courity:
Troy Construction Ty Prause, Cylm’ty Tud
Ente Thornbary 9/9/24 #
Signature Date
Bric Thornburg Ryan’ﬁrandt

Printed Name Colorado Coun ommiissioner, P ‘
1\\\‘“‘&*““‘ éil “ )?'f'a - q‘/q ﬂ "t

Q’“ ‘aﬂfﬁ*s

.;!i.o... 8

e
s O

“a Signamure OI bomzmssmner

_ e ‘; #F By: Deputy

Q@ R I
I (1
Wy L] i

L CEPIRPIRRN
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COLORADO COUNTY AND '

On this the ﬂ ﬂ‘day of S epf‘ , y Colorade County, herein known as
“County” address 400 Sprmg Street, Rm. 107, Columbus, Texas 78934 and

»  address
for mutual

consrderaﬁon agrees as follows:

1. Countyroads have a weight limit of 58,420 pounds and repeated use of said roads
exceeding the weight limit will damage said roads.

2. The State of Texas, through the Highway Commission, can issue overweight permits to
allow overweight traffic on county roads. }

3. Despite having an overweight permit, / I Canste and L
acknowledges, pursuant to Transportation Coda §251 160 that 1t hasa responsibﬂrty to
renajr damage caused to county roads by overwerght loads. Specifically,

TRGY Constricts, on {,,L,c_ agrees o repau' damage to the fol]owmg roads
Plense cee attachecl / :
Precinct No. qf—l .

The County and

the connty roads to the condition ﬂ1e roads were in before such overwelght traffic began.

0. Constructipn, LLE , further agrees to make the necessary
arrangements for such Tepairs to connty roads within 60 days from the drilling operations
being completed.

Anuthorized Representative for: Anthoiized Representative for Colorado County:

Troy Construction Ty Prause, Cou74 Judge /

Enie 7W&“¢ 9/9/24 ' 4‘_’2}/2 7

Signature Date /" Date

Eric Thornburg
Printed Name Colorada County Commissioner, Prot. Ivo. _4

Cores 27 =D 833|304

Signatire of Commussioner Dais'

[
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Application submitted by Industry Communications to install fiber optic cable within the right-of-way
of Stokes Road, Precinct No. 3. (Neuendorff)

Motion by Commissioner Neuendorff to approve an application submitted by Industry
Communications to install fiber optic cable within the right-of-way of Stokes Road, Precinct
No. 3; seconded by Commissioner Gertson; 5 ayes 0 nays; motion carried; it was so ordered.

(See Attachment)
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Agreement

In exchange for the issuance of a permit by Colorado County to perform the work described on
the Application, Applicant agrees to comply with the following provisions:

1. Applicant shall pay a permit, inspection and document review fee of 51,000 for the Qil &
Gas industry and $100 for all other types of right-of-way permits and a fee of $500 for
each open cut of a County Road if that procedure is approved by the Precinct
Commissioner.

2. Applicant expressly recognizes that the issuance of a permit by Colorado County does
not grant any right, claim, title, or easement in or upon the road or its appurtenances.
In the future, should Colorado County, for any reason, need to work, improve, relocate,
widen, increase, add to, decrease, or in any manner change the structure of the road or
right-of-way, the line, if affected, will be moved, or relocated at the complete expense
of Applicant.

3. Colorado County, its employees, agents or assigns will be held harmless for all claims,
actions, or damages of every kind and description which may occur to or be suffered by
any person or persons, corporation, or property by reason of the performance of any
such work, character of material used or manner of installation, maintenance or
operation or by improper occupancy of rights-of-way or public place or public structure,
and in case any suit or action is brought against Colorado County for damages arising
out of or by reason of any of the above causes, Applicant, its successors or assigns, will
upon notice to him or them of commence ent of such action, defend the same at his or
their own expense, and will satisfy any judgment after said suit or action shall have
finally been determined if adverse to Colorado County.

4. Colorado County, its employees and agents will, at no time, be held liable for any
damage or injury done to the property of Applicant whether in contract or in tort, which
may result from improving and/or maintaining its county roads or right-of-ways.

5. The Applicant must provide two (2) copies of drawings or diagrams showing proposed
tocation of the utility, pipeline, communication line, electrical line, or telephone line
(hereafter “utility”) with respect to right-of-way, type of installation or repair, size,
length, material, and size of appurtenances, if any.

6. The construction and maintenance by Applicant shall not interfere with a previously
installed utility. When necessary to remove or adjust another utility, a representative
of that other utility shall be notified to decide the method and work to be done. Any
cost of temporarily or permanently relocating other utilities shall be borne by Applicant.
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If Applicant is installing a pipeline across a county road, the pipe shall be encased from
right-of-way line to right-of-way line. Vents will be provided at each end where the
length of casing is over 150 feet. All vents shall be placed outside county road right-of-
way. Readily identifiable and suitable markers shall be placed at the right-of-way line
where it is crossed by the pipeline.

If Applicant is installing a pipeline along the county road right-of-way it shall be located
as close as possible to the right-of-way line as specified by the Precinct Commissioner.
Readily identifiable and suitable markers shall be placed along the pipeline every 1,000
feet.

Applicant agrees to haul heavy loads or equipment to the work site along routes
designated by the Commissioner of the Precinct in which such roads are located and
Applicant, further, agrees to reimburse the County for any and all damages to roads and
bridges in Colorado County from the movement of said loads or equipment within 30
days of receipt of County’s notice of damages.

The Applicant shall make every effort to open and close all trenching operations during
the daylight hours of one day. Appropriate measures shall be followed in the interest of
safety, traffic convenience and access to adjacent property for all trenching operal  1s.
It shall be the responsibility of the Applicant to adhere to the section on cons  ctinn
and maintenance as outlined in the Texas Manual of Unifc 1 Traffic Control Devices.

All lines, where practicable, shall be located to cross roadbed at an approximate right
angle. No lines are to be installed under or within 50 feet of either end of any bridge.
No lines shall be placed in any culvert or within 10 feet of the closest point of same.

Parallel lines will be installed as near to the right-of-way line as possible, and no parallel
line will be installed in the roadbed or between the drainage ditch and the roadbed
without special permission of the Precinct Commissioner.

No work shall be performed in the County right-of-way until after a permit has been
issued by the County. Each permit will be valid for a period of 180 days. If construction
has not been completed within this | :riod, a new permit must be obtained.

The Applicant or its Contractor shall have a copy of the executed Application,
Agreement and Permit available on the job site during the duration of the work.

All lines shall be buried at least forty (40) inches below the lowest point of the roads,
ditches, creeks or borrow pits.

All open cut excavations of a county road shall be no greater in width than is necessary
to adequately install the utility line.
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Operations along roadways shall be performed in such a manner that all excavated
material be kept off the pavement at all times, as well as all operating equipment and
materials. No equipment or installation procedures will be used which will damage any
road surface or structures. The cost of any repairs to road surface, roadbed, structures,
or other right-of-way features as a direct result of this installation will be borne by the
Applicant.

Upon completion of the project, all equipment, construction material, surplus materials,
trash, broken concrete, lumber, etc. shall be removed from the construction site. The
entire construction site shall be graded and cleaned to present the appearance as it was
prior to construction or better.

For utility lines crossing under a County road or private entrance, Contractor shall be
required to drill, core, or bore through the sub-grade at a depth to be determined by the
Precinct Commissioner. If, however, such procedure is deemed impractical by reason of
rock, utilities, underground construction or terrain, special permission shall be obtained
from the Precinct Commissioner before an open road cut will be allowed. If approved,
trenching, backfilling, and resurfacing of the cut shall be done in accordance with the
procedures outlined in this Agreement. The Applicant shall be responsible for all paving
repair for a period of one year after completion.

Backfill requirements for all open cut excavation and trenches shall be as follows:

i. Areas not subject to or influenced * _veh traffic- the trench backfill
shail be placed in layers not more than ten inches (10”) in depth, and
shall be compacted by whatever means the Contractor chooses.

fi. Areas subject to or influenced by vehicular traffic- the trench backfill shal
be mechanically compacted in six-inch (6”) lifts to a minimum of ninety
percent (90%) modified proctor density.

1. Dirt Roads- Backfill shall be well tamped in six inch (6”) layers to a
point nine inches (9”) below the surface of the road, after which
one-foot (1') of good gravel shall be tamped until level with the
existing surface.

2. Gravel Roads and Streets- Backfill shall be well tamped in six inch
(6”) layers to a point nine inches (9”) below the surface of the
road after which one foot (1’) of good gravel shall be tamped until
level with the existing surface.

3. Asphalt Roads- Backfill materials shall be selected mineral
aggregate and cement in proportions of 27 to 1, properly
compacted (tamped to proper density of 90%) to within two
inches (2”) of road surface. Asphaltic concrete must then be
added and tamped or rolled to make a level surface with existing
road surface.
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The Applicant shall not cut or open more than one-half of the roadway at a time, in
order to maintain the flow of traffic at all times. However, in an emergency or with the
permission of the Precinct Commissioner, the total width of the roadway may be cut or
opened, provided barricades are placed at the first intersection each way from the cuf,
and suitable detour signs are erecied.

All of the above work shall be done under the direction of, and be satisfactory to, the
Precinct Commissioner. The holder of the permit shall notify the Precinct Commissioner
twenty-four (24) hours prior to the time the work will be done, to allow the Precinct
Commissioner to be present at the time the work is done. This will in no way relieve the
Applicant from iis responsibility for maintenance due to failure of the repaired cut.

. Failure to Comply with Specifications: If an opening or cut in the county right-of-way is

not refilled and restored as herein provided, the County will notify the Applicant in
writing to refill and restore the opening to the satisfaction of the Precinct
Commissioner. If the Applicant fails to comply with the written request within ninety
(90) days after receipt of such notice, the County is authorized to disable or remove the
utility from the right-of-way and Applicant will pay for any expenses for the refilling and
restoration within thirty (30} days after notice of the amount by County. Failure to refill,
restore, or pay will authorize the County to collect using the Performance Bond. No
further permits shall be issued to such Ap cant until these costs have been paid.

An opening or cut in a county road that is not refilled and restored within 24 hours
following verbal notice to applicant by Precinct Commissioner will be repaired by County
and Applicant will be billed for the cost of repairs. Failure to pay this bill will authorize
County to collect the bill using the Performance Bond.

In the event that the Applicant or its successor(s} abandons the utility, Applicant shall
give written notice to the Colorado County Judge, P.O. Box 236, Cotumbus, TX 78934.

I the uiility is abandoned or at the expiration of the use of said utility, Applicant will
timely remove the utility from the county right of way. In the event said utility is not
removed, ownership of the utility will vest in County. It is agreed that “timely removal”
of said uiility shall be within 120 days after said utility is abandoned or use expires.

Applicant must post a performance bond in the amount of $2,500 per mile and $2500
for each boring under a county road assuring the performance of said work in
compliance with the terms of this contract and pay a permit, inspection and document
review fee of $1,000 for the Oil & Gas industry and $100 for all other types of right-of-
way permits to Colorado County.

Applicant shall obtain, at Applicani’s expense, and keep in effect during the term of this
Agreement, Commercial General Liability Insurance covering bodily injury and property
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damage with minimum coverage of $1,000,000.00 per occurrence in a form satisfactory

to the County.

29. Applicant shall comply with and at all times abide by all applicable federal, state and

local laws, rules and regulations.

30. This permit only applies to Colorado County right-of ways. Applicant acknowledges that
this permit does not grant the right to trespass or damage non-right-of-way property
owned by adjoining landowners, and Applicant accepts this permit subject to any and all

rights of the adjoining landowners.

Date

Approved by Commissioners Court on th:

=
.

Date

Industry Communications

Applicant

1 of , 2(
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Permit

Following approval by Commissioners Court, Colorado County hereby issues this
permit for the work described in the attached Application which is to be
performed in accordance with the provisions of the attached Agreement.
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Authorization to begin repair and renovation of the Opportunity Center building in / air for the
future housing of the Offices of Emergency Management. (Brandt)

Chuck Rogers explained that the Offices of Emergency Management will be movingf n
the services building to the Opportunity Cei :rin Altair. He said there is grant money to go
towards the repairs.

Motion by Commissioner Brandt to approve the authorization to begin repair and renovation
of the Opportunity Center building in Altair for the future housing of the Offices of
Emergency Management; seconded by Commissioner Gertson; 5 ayes 0 nays; motion

carried; it was so ordered.

Consent Items:
a. Acceptance of donations to the Colorado County Sheriff's Office:
1. Dru-Chem, Inc. in the amount of $1,000.00.
2. Tractor Supply Company Foundation in the amount of $250.00.
b. Colorado County Tax Assessor-Collector's Report for October 2025.
Colorado County Indigent Health Care Program Report for October 2025.
Certification of Continuing Education: Joyce Guthman, County Treasurer, 2025 Texas Put
Funds Investment Conference.
e. Certificate of Liability Insurance from Otis Worldwide Corporation/Otis Elevator Company
(12/1/2025-12/1/2026).

ao

Motion by Commissioner Neuendorff to approve all consent items as presented; seconded
by Commissioner Gertson; 5 ayes 0 nays; motion carried; it was so ordered.

(See Attachments)
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Please submit this copy to a 1 AC Representative.
TEXAS ASSOCIATION of COUNTIES

Certification for Continuing Education

2025 TEXAS PUBLIC FUNDS INVESTMENT CONFERENCE | NOV 6-7
THE WESTIN HOUSTON HOTEL | HOUSTON

Sponsor: Educational Co-Sponsor:
Texas Association of Counties SW Graduate School of Banking
at SMU-Cox

oo
L JOU{ It 6(/ %/7/)/;'4/)/\ , do hereby certify that I attended the above listed program and was present at

the codrses of instruction. [am claiming continuing education credit hours for courses [ have listed below:

CREDIT
SESSION TITLE \ DATE l TIME OI;;)IE:JRRESD HOURS
CLAIMED
Safeguarding Your Organization from Fraud Thurs, Nov.6  8:45-9:35am 1 hour l
PFIA Legislative Update Thurs, Nov. 6 9:55-10:45am 1 hour l
The Economic Outlook for the Texas Economy Thurs, Nov. 6 10:45-11:35am 1 hour |
Fed Interest Rate Thurs, Nov. 6  1:05-1:55pm 1 hour {
Making the Most of Your Banking Relationship: Account Analysis Thurs, Nov. 6 1:55-2:45pm 1 hour l
and Public Funds Management
Changilng ?mks: Legal Requirements and Lessons Learned from Thurs, Nov.6  3:05-3:55pm 1 hour
Transitioning Depositories
Investment Reporting: Compliance, Controls and Benchmarks Thurs, Nov. 6  3:55-4:45p.m. 1 hour |
Understanding Payment Methods: From Cash to Cryptocurrency Friday, Nov.7  8:30-9:20am 1 hour (
Economic Update Friday, Nov.7  9:20-10:10am 1 hour \
Public Funds Investing: The Final Challenge Friday, Nov.7 10:30-11:20am 1 hours {
TOTAL CONTINUING EDUCATION HOURS 10 [C
Please check and fill out the office and continuing education hours that apply to you:
o County Investment Academy o County Commissioner (max of 10 hours):
Member (max of 10 hours): . o County Auditor/CPA (max of 10 hours): _____
o County Treasurer & Staff (max of 10 hours): 1O o PFIA (max of 10 hours): H )

o County Tax Assessor-Collectors (max of 10 hours):_

I represent and declare all the above statements are true and correct.

Name (print); )y jr(:e C(, M{n(ﬂﬁ _ —
) §

Countv: CD lOfCL(iU Title: S 0Ta '_L 7 {'r / "

Date: H" —7” ZU 13 Signature:(-%)()y%& é( ;%Y\Cr\./\

This form serves as your proof of attendance. C cates will not be issueda:  thecor en
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County Auditor’s Financial Report for October 2025.

Michelle Lowrance explained that by the en of November the county will be in deficit
spending.

(See Attachment)
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Statement of C ;h, Revenues, and Disbursements

Date Range: 10/01/2025 - 10/31/2025

Beginning Ending
Fund Cash Balance Revenues Expenditures Cash Balance
0010 - County Attorney Forfeiture 388,914.48 1,473.14 1,478.03 388,214.59
0011 - County Attorney Seizure 30,801.91 114.27 0.00 30,916.18
0012 - General Fund 10,371,049.47 711,799.84 2,172,717.73 8,858,895.31
0013 - Records Preservation 842,145.02 16,524.64 282.59 858,387.07
0014 - Airport 247,203.27 13,705.42 22,268.08 238,828.60
0015 - Sheriff's Forfelture 25,430.59 83.75 1,788.75 23,935.13
0016 - America Rescue Plan 545,317.85 2,347.98 0.00 421,682.78
0017 - Colorado County Fairgrounds -18,767.95 67,445.57 5,877.63 25, .39
0018 - Colorado County Community Development Fund 160,462.90 126,552.92 4,650.00 287,015.82
0021 - Road & Bridge Pct 1 2,156,820.06 38,999.27 86,039.95 2,110,735.31
0022 - Road & Bridge Pct 2 1,883,824.70 38,026.54 107,686.61 1,786,997.83
0023 - Road & Bridge Pct 3 3,022,488.63 45,540.03 235,726.49 2,815,963.78
0024 - Road & Bridge Pct 4 1,886,760.85 73,575.62 124,080.88 1,831,918.37
0031 - Election Services Contract 12,925.49 51.18 20.06 12,976.67
0045 - LEOSE Account 59,223.71 229.99 1,141.20 58,312.50
00S0 - Security Fund 19,405.70 72,571.22 6,166.68 85,815.14
0055 - Law Library 171,278.48 1,191.64 332.64 172,137.48
0060 - Justice Court Tech 14,714.88 1,114.62 7,160.00 15,833.50
0062 - Co & District Court Tech 34,644.91 273.22 0.00 34,918.13
0065 - Historical Commission 7,509.38 46.00 0.00 7,555.38
0075 - Debt Service 254,464.71 3,117.79 0.00 257,582.50
0080 - Hot Check 10,724.65 0.00 74.37 10,650.28
0085 - Cty Atty State Supplement 11,977.78 58.96 2,549.17 9,487.57
0125 - Colorado/Lavaca Juvenile Probation 207 RS1.A9 104,608.09 20,835.33 291,424,45

Report Total: T334, .6 1,319,351.70 2,800,876.19 ~  __,__ 558376

PI/18/2025 S:08:36 PM Page 1 of 1
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Budget Detail Report

Account Summary
For Fiscal: FY 2025 Period Ending: 10/31/2025

Varlance

Orlginal Current Perlod Fiscal Favorable Percent
Total Budget Totai Budget Activity Activity {Unfavorable) Used

Fund: 0010 - County Attorney Forfelture

Department: 0100 - 0100
Revenue
0010-0100:00-45205 FORFEITURES AWARDED 0.00 0.00 0.00 22,071.11 22,071.11 0.00 %
0010:0100-00-46100 INTEREST INCOME 0.00 0.00 1,473.14 15,022.32 15,022.32 0.00 %
Revenue Total: 0.00 0.00 1,473.14 37,093.43 37, 13 0.00%
Department: 0100 - 0100 Total: 0.00 0.00 l,a73.14 37,093.43 37,093.43 0.00%
Department: 0475 - COUNTY ATTORNEY
Expense
0010-0475-00-60103 SALARY, ASST CO ATTORNEY 50,000.00 50,000.00 335.00 3,232.75 46,767.25 6.47 %
0010-0475-00-60105 OVERTIME 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 %
0010:0475 00-60107 WAGES, INVESTIGATOR 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 %
0010-0475-00-6030¢ FICA 0.00 0.00 25.52 255.10 -255.10 0.00 %
(010-0475-00-5030¢ GROUP MEDICAL INSURANCE 0.00 0.00 31,95 346.23 -346.23 0.00 %
0010:0475:00-60310 RETIREMENT 0.00 0.00 43.56 435.58 -435.58 0.00 %
UU10:0475-00-61850 TRAINING EXPENSES 15,000.00 15,000.00 0.00 695.00 14,305.00 4.63 %
0010:0475-00-62000 TRAVEL EXPENSES 10,000.00 10,000.00 0.00 1,759.77 8,240.23 17.60%
0010 0475 00-L2600 OFFICE SUPPLIES 10,000.00 10,000.00 0.00 108.00 9,892,00 1.08%
0010-0475:00-62690 MISCELLANEOUS EXPENSE 70,000.00 70,000.00 1,042.00 5,214.21 64,785.79 7.45%
0010-0475-00-0/115 EQUIPMENT < $5000 20,000.00 20,000.00 0.00 240,00 19,760.00 1.20%
Expense Total: 215,000.00 215,000.00 1,478.03 12,286.64 202,713.36 5.71%
Department: 0475 - COUNTY ATTORNEY Total: 215,000.00 215,000.00 1,478.03 12,286.64 202,713.36 5.71%
Fund: 0010 - County Attorney Forfeiture Surplus (Deflcit): -215,000.00 -215,000.00 -4.89 24,806.79 239,806.79 -11.54%
11/18/2025 4:55:57 PM Page 1 of 67
IAUDITEL FT
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Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Varlance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 0011 - County Attorney Selzure
Department: 0100 - 0100
Reven
1011-0100-00-46100 INTEREST INCOME 0.00 0.00 114,27 1,530.29 1,530.29 0.00%
Revenue Total: 0.00 0.00 114.27 1,530.29 1,530.29 0.00%
Department: 0100 - 0100 Total: 0.00 0.00 114.27 1,53u.2y 1,530.29 0.00%
Fund: 0011 - County Attorney Seizure Total: 0.00 0.00 114.27 1,530.29 1,530.29 0.00%
11718/2020 4:73-3::/ M Page 2 of 67
UNAUDITED | FT
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For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Actlvity Activity {Unfavorable) Used
Fund: 0012 - General Fund
Department: 0000 - 0000
Revenue
0012-0000-00 42105 STATE JURY SERVICE REIMB FEE 7,500.00 7,500.00 117.56 31,404.60 23,904.60 418.73%
0012-0000-00:42115 GRANT - TITLE IV-E PRS CONTRACTS 1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00 %
001 2-0000-00:42127 GRANT - STATE COMPTROLLER 80,000.00 80,000.00 0.00 0.00 -80,000.00 0.00 %
U12-0000-00-42340 GRANT - TOBACCO SETTLEMENT 0.00 0.00 0.00 50,348.90 50,348.90 0.00 %
0012-0000-00-44106 JUDICIAL EDUCATION FEES 500.00 500.00 75.00 515.00 15.00 103.00%
0012:0000:-00 14112 STENOGRAPHERS FEES 8,000.00 8,000.00 545.06 7,167.09 -832.91 B9.59%
QU12:9000-00-4412+ CONSTABLE CITATION FEES 10,000.00 10,000.00 782.04 6,244.04 -3,755.96 62.44 %
0012-0000-00-44130 LOCAL DRUG COURT COST FEES 100.00 100.00 194.75 298.82 198.82 298.82 %
0012:0000:00::14 1353 LOCAL EMS/TRAUMA FUND FEES 250.00 250.00 0.00 218.75 -31.25 87.50%
0012:0000-00-44 136 LOCAL ARREST FEES 6,500.00 6,500.00 0.00 0.00 -6,500.00 0.00 %
001 2-0000:00-34137 LOCAL JUDICIAL SUPPORT FEE 0.00 0.00 17.29 155.89 155.89 0.00 %
0012-0000-00-4413¢ LOCAL CIVIL FILING FEES 7,500.00 7,500.00 0.00 0.00 -7,500.00 0.00 %
0012-0000-00-1414> LOCAL LANGUAGE ACCESS FEES 1,000.00 1,000.00 141.19 912.44 -87.56 91.24%
0012:0000-00-44 145 LOCAL INDIGENT DEFENSE FUND FE... 50.00 50.00 65.74 65.74 15.74 131.48%
QU2 -0000-00-4414 LOCAL WARRANT AND/OR CAPIAS ... 2,000.00 2,000.00 0.00 190.00 -1,810.00 9.50 %
0012:0000-00-4:1148 LOCAL APPELLATE COURT FEES 1,500.00 1,500.00 184.59 1,490.01 -9.99 99.33 %
0012-0000-00:44151 LOCALTRAFFIC FEES 9,000.00 9,000.00 1,069.66 9,772.32 772.32 10858 %
0012-0000-00-44154 LOCAL CHILD SAFETY FEES 270.00 270.00 0.00 0.00 -270.00 0.00%
001 2:0000-00-34 160 LOCAL MOVING VIOLATIONS FEES 100.00 100.00 0.06 13.40 -86.60 13.40%
0012-:0000-00-44163 LOCAL TIME PAYMENT FEES 2,000.00 2,000.00 76.66 1,088.68 -911.32 54.43 %
0017-:0000:00 44166 LOCAL COURT FACILITY FEES 6,000.00 6,000.00 456.04 6,037.28 37.28 100.62%
0012:0000:00-44175 LOT APPLICATION FEES 5,000.00 5,000.00 1,475.00 2,475.00 -2,525.00 49.50%
001.-0000-Gu-44 310U FINES & TRIAL FEES-CO CLERK 50,000.00 50,000.00 0.00 41,329.64 -8,670.36  82.66 %
0012:0000:00-45110 FINES & TRIAL FEES - DIST CLERK 40,000.00 40,000.00 0.00 24,036.93 -15,963.07 60.09%
0017-0000-00-4710¢ UNCLAIMED PROPERTY-UNCASHED... 500.00 500.00 0.00 -40.52 -540.52 8.10%
0012-0000-00-47127 DONATIONS/COUNTY WIDE 2,900.00 2,900.00 0.00 0.00 -2,900.00 0.00 %
0012:0000-00-4715 1 RENTAL INCOME-EL FACILITIES 50,000.00 50,000.00 0.00 22,500.00 -27,500.00 45.00%
0012:0000-00-4/7226 LOCAL CONSOLIDATED COURT COS... 20,000.00 20,000.00 2,810.82 17,570.11 -2,429.89 87.85%
U012-0000-00 47227 LOCAL CONSOLIDATED COURT COS... 50.00 50.00 0.00 0.00 -50.00 0.00 %
0012-0000-00 27247 LOCAL - FTA/OMNIBASE 2,500.00 2,500.00 467.96 2,280.61 -219.39 91.22%
0012-0000-00 47250 GRANT PROCEEDS 75,000.00 75,000.00 0.00 20,558.74 -54,441.26 27.41%
0012:0000:00-47906 LOCAL TRUANCY & DIVERSION 0.00 0.00 -5.00 6,228.10 6,228.10 0.00 %
0012-0000-00-4790L JUDICIAL SUPPORT FEES 0.00 0.00 0.00 165.00 165.00 0.00 %
0012-0000-00-47910 LOCAL CIVIL FEES 0.00 0.00 1,353.00 11,666.84 11,666.84 0.00 %
Q012-0000-00-1791 i LOCAL CIVIL E-FILING FEE 0.00 0.00 38.60 38.60 38, 00"~
Revenue Total: 389,220.00 389,220.00 9,866.02 264,732.01 -124,487.9> 68.027
Department: 06000 - 0000 Total: 389,220.00 389,220.00 9,866.02 264,732.01 -124,487.99 68.02%
Department: 0100 - 0100
Revenue
0012-0100:00-41100 CURRENT AD VALOREM TAXES 11,272,080.00 11,272,080.00 14,352.02 11,158,424.51 -113,655.49 9899 %
U0 12-0100-00.11 120 DELINGQ TAX COLLECTIONS 100,000.00 100,000.00 20,045.49 113,198.29 13,198.29 113.20%
0012-0100-00-43135 PENALTY & INTEREST 90,000.00 90,000.00 2,722.94 98,032.35 8,032.35 108.92%
0012:0300-00:4 1201 SALES TAX 2,300,000.00 2,300,000.00 179,594,27 1,689,181.18 -610,818.82  73.44%
0012-0100-00-41300 MIXED DRINK TAX 50,000.00 50,000.00 4,036.65 37,375.53 -12,624.47 74.75%
001¢:0100-00-45120 BEER & LIQUOR LICENSES 10,000.00 10,000.00 0.00 5,229.75 -4,770.25 52.30%
0012-0100-00-45100 INTEREST INCOME 700,000.00 700,000.00 34,533.33 514,770.06 -1B5,229.94 73.54 %
0012-0100:00-47 145 OIL & GAS ROYALTY 200.00 200.00 0.00 0.00 -200.00 0.00 %
MISCELLANEOQUS INCOME 100,000.00 100,000.00 2,414.02 29,632.73 -70,367.27 _ 29.63 %
Revenue Total: 14,622,280.00 14,622,280.00 257,698.72 13,645,844.40 -976,435.60 93.32%
Department: 0100 - 0100 Total: 14,622,280.00 14,622,280.00 257,698.72 13,645,844.40 -976,435.60 93.32%
Department: 0400 - COUNTY JUDGE
Revenue
UG- 04000044 250 COUNTY JUDGE 1,000.00 1,000.00 585.35 1,268.94 268.94 126.89%
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001.2:0400 00:47190

Expense
0012-0400-00-60 100

0012-0400-00-60101
0012 0400-00-60104
0012-0400-00-60108
(101 2-0400-00-60300
0012-0400-00-60305
0012-0400-00-61000
01 2-0400-001-61400
0012-0400-00-61700
0012-0400-00-6.2000
0012-0400-00-62400
001 2:0800-00-6 2640
0012-0400-00-G7115
12-0400-00-70500

MINUTES OF THE CC ORADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING

STATE SALARY SUPPLEMENT-CO JU...
Revenue Total:

SALARY, COUNTY JUDGE

SALARY, CO JUDGE STATE SUPPLEM...

WAGES, JUDGE'S SECRETARY
SALARY, CO JUDGE-ATTY SUPPLEM...
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
COMMUNICATIONS EXPENSE
POSTAGE
CONFERENCES/SEMINARS/DUES
TRAVEL EXPENSES
COPIER USAGE EXPENSE
SUPPLIES/EQUIP UNDER $500
EQUIPMENT < 55000
EQUIPMENT OVER $5000

Expense Total:

Department: 0400 - COUNTY JUDGE Surplus (Deflcit):
Department: 0401 - COMMISSIONER'S COURT

Expense

0012-040)-00-601 1 »
0012-0401-00-60300
001.2-0401-00-6030%
0012 040 1-00_ 60400
0012-0401-00-60700
Ul 0401 00:62500
0011-0401-00:66521
0012-0401-00-66700
003 2-040)-00-66701
0012-0401-00-69056
Q01 2:0401-00-69068
0017-0401.00-69062

SALARY, COMMISSIONERS

WAGES, GRANT WRITER

FICA

GROUP MEDICAL INSURANCE

RETIREMENT

COMM TRAINING/CONFERENCES

RURAL FIRE FIGHTING AIDE

WORKERS COMPENSATION

APPRAISAL DISTRICT FEES

OUTSIDE LEGAL SERVICES

GENERAL LIABILITY INS.

PUBLIC OFFICIALS LIAB INS

LIBRARIES

FIREFIGHTER'S ASSOC

SOIL & WATER CONSERVATION
Expense Total:

Department: 0401 - COMMI5SIONER'S COURT Total:
Department: 0402 - GRANT ADMINISTRATION

Expense
Q012:0402-00-6010¢
0012-0402-00-60300
001 ¢-0402-00-60305
0012:0402-00:60210
Uili2 0402-00-6110¢
0012-0402-00-61700
0012 0402-00-02640
0012-0402-00-63310
0012-0402-00-67115

0012-0402-00-70500

WAGES, GRANT WRITER

FICA

GROUP MEDICAL INSURANCE

RETIREMENT

COPIER LEASE EXPENSE

CONFERENCES/SEMINARS/DUES

SUPPLIES/EQUIP UNDER $500

TRAVEL EXPENSES

EQUIPMENT < $5000

EQUIPMENT OVER $5000
Expense Total:

Department: 0402 - GRANT ADMINISTRATION Total:

Oepartment: 0403 - COUNTY CLERK

Revenue
0UT2-0403-00 14109

JURY FEES

November 24, 2025
For Fiscal: FY 2025 Perlod Ending: 10/31/.
Varlance
Original Current Perlod Fiscal Favorable Percent
Total Budget Total Budget Actlvity Actlvity (Unfavorable) Used
25,200.00 25,200.00 0.00 25,200.00 0.00  100.00%
26,200.00 26,200.00 585.35 26,468.94 268.94 101.03%
74,578.00 74,578.00 8,605.14 61,096.50 13,481.50 81.92 %
25,200.00 25,200.00 2,100.00 20,265.00 4,935.00 80.42 %
47,541,00 47,541.00 5,485.44 38,897.55 8,643.45 81.82%
25,000.00 25,000.00 2,084.10 20,111.56 4,888.44 80.45%
13,182.00 13,182,00 1,392,85 11,047.94 2,134.06 83.81%
24,000,00 24,000.00 2,004.82 19,451.67 4,548.33 81.05%
24,115.00 24,115.00 2,375.71 18,854.68 5,260.32 78.19%
3,000.00 3,000.00 95.74 955.70 2,04430 31.86%
0.00 0.00 40,29 348.85 -348.85 0.00%
2,150.00 2,150.00 1,650.00 2,000.00 150.00 93.02 %
1,500.00 1,500.00 0.00 478.09 1,021.91 31.87%
1,560.00 1,560.00 202.56 2,352.83 -792.83 150.82 %
3,000.00 3,000.00 14.00 1,567.47 1,432.53 52.25%
0.00 2,500.00 0.00 0.00 2,500.00 0.00 %
2,500.00 0.00 0.00 0.00 0.00 0.00%
247,326.00 247,326.00 26,050.65 197,427.84 49,898.16 79.82%
-221,126.00 -221,126.00 -25,465.30 -170,958.90 50,167.10 77.31%
295,500.00 295,600.00 34,107.72 242,164.82 53,435.18 8192%
70,000.00 0.00 0.00 0.00 0.00 0.00 %
27,969.00 22,614.00 2,528.06 18,349.12 4,264.88 8114 %
60,000.00 48,000.00 4,089.96 39,682.80 8,317.20 82.67 %
47,528.00 38,428.00 4,434.00 32,516.00 5,912.00 84.62%
6,000.00 6,000.00 40.00 3,354.16 2,645.84 55.90 %
250,000.00 250,000.00 0.00 250,000.00 0.00 100.00%
75,000.00 75,000.00 0.00 152,753.00 -77,753.00 203.67%
664,136.00 664,136.00 0.00 697,453.15 -33,317.15 105.02%
250,000.00 250,000.00 51,203.75 355,063,73 -105,063.73 142,03 %
12,500.00 12,500.00 0.00 7,503.00 4,997.00 60.02 %
40,000.00 40,000.00 0.00 24,043.00 15,957.00 60.11 %
22,000.00 22,000.00 0.00 22,000.00 0.00 100.00%
4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
7,500.00 7,500.00 0.00 7,500.00 0.00 °~0.00%
1,832,233.00 1,735,778.00 96,403.49 1,852,382.78 -116,604.78  196.72%
1,832,233.00 1,735,778.00 96,403.49 1,852,382.78 -116,604./8 106.72%
0.00 70,000.00 6,923.09 31,889.47 38,110.53 45.56 %
0.00 5,355.00 529.62 2,439.56 2,915.44 45.56 %
0.00 12,000.00 1,022.49 5,965.94 6,034.06 49.72 %
0.00 9,100.00 900.00 4,145.63 4,954.37 45.56 %
0.00 0.00 95.00 665.00 -665.00 0.00 %
0.00 1,500.00 0.00 990.00 510.00 66.00 %
0.00 1,500.00 0.00 1,001.36 498.64 66.76 %
0.00 0.00 0.00 120.54 -120.54 0.00%
0.00 1,500.00 1,389.57 1,389.57 110.43 92.64%
0.00 0.00 -1,389.57 0.00 0.00 0.00%
0.00 100,955.00 9,470.20 48.607.07 52,347.93 48.15%
0.00 100,955.00 9,470.20 4v,507.07 52,347.93 48.15%
0.00 0.00 366.12 1,332.00 1,332.00 0.00 %
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Budget Detail Report

MINUTES OF THE COLORADO COUNTY

November 24, 2025

COMMISSIONER’S COURT REGULAR MEETING

For Fiscal: FY 2025 Period Ending: 10/31/2025

Varlance

Original Current Perlod Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
0012-0403-00-44164 LOCAL BIRTH CERTIFICATE FEES 500.00 500.00 1,999.80 17,432.60 16,932.60 3,486.52 %
0012:0403-00-441/0 LOCAL JUVENILE CRIME DELINQUE... 0.00 0.00 59.68 59.68 59.68 0.00%
0012-0403-00-44185 CLERK'S VITAL STATISTICS FEE 1,000.00 1,000.00 128.00 715.00 -285.00 71.50%
101 2-:0403-00-4425, COUNTY CLERK 200,000.00 200,000.00 17,931.80 140,188.20 -59,811.80 70.09%
0012+ ] 32 CO. RECORDS PRESERVATION 250.00 250.00 0.00 1,957.09 1,707.09 782.84 %
Revenue Total: 201,750.00 201,750.00 20,485.40 161,684.57 -40,065.43 80.14%

Expense
001£-0403-00-00100 SALARY, COUNTY CLERK 66,486.00 66,486.00 7,671.45 54,467.29 12,018.71 81.92%
0011-0403-00-60104 WAGES, DEPUTIES 188,450.00 188,450.00 18,930.70 133,702.65 54,747.35  70.95%
0012:0403-00-60300 FICA 19,503.00 19,503.00 1,935.89 13,884.90 5618.10 71.19%
0012-0403-00-60305 GROUP MEDICAL INSURANCE 60,000.00 60,000.00 5,101.13 49,490.26 10,509.74 82.48%
0012:0403-00-6031C RETIREMENT 33,142.00 33,142,00 3,458,27 25,221.02 792098 76.10%
0012-0403-00-61000 COMMUNICATIONS EXPENSE 1,500.00 1,500.00 17.42 174.20 1,325.80 11.61%
0012-0403-00-6 1400 POSTAGE 0.00 0.00 326.83 2,411.01 -2,411.01 0.00%
0012-0403-00-61700 CONFERENCES/SEMINARS/DUES 3,500.00 3,500.00 217.70 2,475.19 1,024.81  70.72%
00 12-0403-00-62400 COPIER USAGE EXPENSE 3,000.00 3,000,00 213.96 1,898.37 1,101.63 63.28%
0012-0403-00-62640 SUPPLIES/EQUIP UNDER $500 14,000.00 14,000.00 2,126.72 6,963.74 7,036.26 49.74%
0017-0403-00-54000 SOFTWARE/LICENSE SERVICES {LAN... 75,000.00 75,000.00 11,182.50 54,797.67 20,202.33 73.06 %
0012-0403-00-67115 EQUIPMENT < $5000 0.00 5,000.00 0.00 1,093.05 3,906.95 21.86%
(01! 0403-00 70500 EQUIPMENT OVER $5000 5,000.00 0.00 0.00 0.00 0.00 0.00 %
Expense Total: 469,581.00 469,581.00 51,182.57 346,579.35 123,001.65 73.81%
Department: 0403 - COUNTY CLERK Surplus {Deficit): -267,831.00 -267,831.00 -30,697.17 -184,894.78 82,936.22 69.03%

Department: 0410 - ELECTIONS

Expense
0012-0430-00-60104 SALARY, ELECTION ADMINISTRATOR 58,656.00 58,656.00 6,768.00 48,012.32 10,643.68 81.85%
QU 12-0410-00-60100 WAGES, ELECTION PERSONNEL 34,548.00 34,548.00 4,458,32 27,986.40 6,561.60 81.01%
0012:0410:00-60300 FICA 7,130.00 7,130.00 739.85 5,120.42 2,009.58 71.82%
0012-0410-00-60305 GROUP MEDICAL INSURANCE 24,000.00 24,000.00 2,041.04 19,166.22 4,833.78 79.86%
0012-0410-00-60310 RETIREMENT 12,117.00 12,117.00 1,459.42 10,356.95 1,760.05  B5.47 %
001 2-0410-00:0 1000 COMMUNICATIONS EXPENSE 6,000.00 6,000.00 511.30 4,500.46 1,499.54 75.01%
0012-04 10-00-61100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 4,043.30 1,236.70 76.58 %
001 2-0410-00:61300 PUBLICATIONS 2,500.00 2,500.00 3,405.50 6,735.15 -4,235.15 269.41%
001.::0410-00-:61400 POSTAGE 0.00 0.00 62.45 1,360.58 -1,360.58 0.00%
OU12-0410:00:61000 BONDS 200.00 200.00 70.00 70.00 130.00 35.00%
0012-0410-00-61700 CONFERENCES/SEMINARS/DUES 3,500.00 3,500.00 250.00 7,276.30 -3,776.30 207.89%
0012-0410-00-62600 OFFICE SUPPLIES - ADMIN 1,200.00 1,200.00 0.00 1,009.25 190.75 84.10%
0012-0410-00-62605 VOTING SUPPLIES/PRINTING 15,000.00 15,000.00 320.17 14,220.62 779.38 9480 %
(}012:-0410-00-6265. VOTER REGISTRATION EXPENSES 6,000.00 6,000.00 0.00 447.68 5,552,32 7.46 %
0012:0410-00-63000 UTILITIES - Elections 0.00 0.00 567.37 3,427.60 -3,427.60 0.00%
0012-0410-00 63205 PEST CONTROL 0.00 0.00 0.00 80.00 -80.00 0.00 %
0012-0410-00-63210 REPAIRS TO 8LDGS - Elections 0.00 0.00 0.00 209.00 -209.00 0.00 %
0012-0410-00-63300 REPAIRS OF EQUIP/VEHICLES 1,000.00 1,000.00 130.00 447.71 552,29 4477 %
0012:0410-00-63405 MAINTAINING VOTING EQUIP 25,000.00 25,000.00 0.00 5,637.50 19,362.50  22.55%
UO12-0410-00-L63 1U EQUIPMENT/SOFTWARE < $5000 5,000.00 5,000.00 -54,061.00 44,043.96 -39,043.96 880.88%
001.-0410-00-66450 ELECTION SECURITY 750.00 750.00 0.00 2,335.46 -1,585.46 311.39%
BUILDING RENT 500.00 500.00 0.00 0.00 500.00 0.00 %
0012-:0410-00-69010 ELECTION JUDGES & CLERKS 20,000.00 20,000.00 0.00 10,707.52 9,292.48 53.54%
g QA0 0020560 EQUIPMENT OVER $5000 0.00 0.00 55,587.00 55,587.00 -55,587.00 0.00 %
Expense Total: 228,381.00 228,381.00 22,713.75 272,781.40 -44,400.40 119.44%
Department: 0410 - ELECTIONS Total: 228,381.00 228,381.00 22,713.75 272,781.40 -44,400.40 119.aam

Department: 0426 - COUNTY COURT

Revenue
0012:0426-00-44173 COURT INITIATED GRDNSHP FEE 0.00 0.00 0.00 270.00 270.00 0.00 %
Revenue Total: 0.00 0.00 0.00 270.00 270.00 0.00%

Expense
UOL2-0426:00-601 30 WAGES, TEMPORARY 0.00 0.00 0.00 1,949.76 -1,949.76 0.00 %
1171872025 4:55:57 PM Page 5 of 67
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUF

REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance
Orlginal Current Perlod Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
0012-0426-00-60300 FICA 0.00 0.00 0.00 149.18 -149.18 0.00 %
0012-0426-00-60601 COURT REPORTERS 6,000.00 6,000.00 0.00 8,079.00 -2,079.00 134.65%
0012:0426:00-62662 JUROR EXPENSE 3,500.00 3,500.00 20.00 2,746.00 75400 7846%
001 2-0426-00-6u530 INTERPRETER 10,000.00 10,000.00 0.00 662.00 9,338.00 6.62 %
0012-0426-00-66540 PROFESSIONAL SVCS-NON-SPF 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
0012:0426-00-69026 VISITING JUDGE EXPENSES 5,000.00 5,000.00 0.00 2,466.70 2,533,30 49.33%
0012-0426-00:63030 COURT APPOINTED ATTORNEYS 5,000.00 5,000.00 500.00 7,315.00 -2,315.00 146.30 %
Expense Total: 32,000.00 32,000.00 520.00 23.367.64 8.632.36 73.02%
Department: 0426 - COUNTY COURT Surplus (Deflcit): -32,000.00 -32,000.00 -520.00 -23,u97.64 B9l 30 72.48%
Department: 0428 - PUBLIC DEFENDER
Revenue
001 2-0426-00-34 115 PUBLIC DEFENDER FEES 10,000.00 10,000.00 529.00 7,597.08 -2,402.92  7597%
Revenue Total: 10,000.00 10,000.00 529.00 7,597.08 -2,402.92 75.97%
Expense
0012:0428-00:60103 SALARY, PUBLIC DEFENDER 144,756.00 144,756.00 16,590.00 117,788.98 26,967.02 81.37%
WAGES, SECRETARY 42,684.00 42,684.00 4,925.13 34,959.09 7,724.91  81.90%
0012:0428-00 60300 FICA 14,339.00 14,339.00 1,631.02 11,927.50 2,411.50 83.18%
0012:0428-00-6030¢ GROUP MEDICAL INSURANCE 36,000.00 36,000.00 3,065.63 29,743.69 6,256.31 82.62%
0012-0 60310 RETIREMENT 24,367.00 24,367.00 2,796.96 20,506.96 3,860.04 84.16 %
0012-04.28-00:6100t) COMMUNICATIONS EXPENSE 1,500.00 1,500.00 17.43 198.03 1,301.97 13.20%
QU12-0428-00-61305 LAW BOOKS/ON-LINE SUBSCRIPTIO... 3,000.00 3,000.00 532.92 2,264.60 73540 75.49%
001.£-0428-00-61700 CONFERENCES/SEMINARS/DUES 2,000.00 2,000.00 60.00 901.00 1,099.00 45.05%
0012-0428-00-62640 SUPPLIES/EQUIP UNDER $500 3,000.00 3,000.00 0.00 1,301.17 1,698.83 4337%
00L12-0428-00:07115 EQUIPMENT < $5000 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
0012-0428-00-69068 TIDC GRANT EXPENDITURES 0.00 0.00 113.97 1,139.70 -1,139.70 0.00 %
Expense Total: 273,646.00 273,646.00 29,733,06 220,730.72 52,915.28 80.66%
Department: 0428 - PUBLIC DEFENDER Surplus (Deficit): -263,646.00 -263,646.00 -29,204.06 -213,133.64 50,512.36 80.84%
Department: 0433 - 25TH JUDICIAL DISTRICT
Expense
134 CRT REPORTER SAL&BENEFITS 12,213.00 12,213.00 0.00 12,213.00 0.00 100.00 %
0012-0433-00-60900 CRT COORDINATOR SAL&BENMEF 9,500.00 8,500.00 0.00 9,417.00 83,00 99.13%
00120433 -00:62600 OFFICE SUPPLIES 300.00 300.00 0.00 0.00 300.00 0.00 %
0012-0433-00-62664 COURT REPORTERS EXPENSE 3,000.00 3,000.00 976.53 3,430.55 -430.55 114.35%
001.2:0433:00:6266t CRT COORDINATORS EXPENSE 250.00 250.00 0.00 0.00 250.00 0.00 %
0012-0433:00:62805 TRAVEL & EDUCATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
Expense Total: 26,263.00 26,263.00 976.53 25,060.55 1,202.45 95.42%
Department: 0433 - 25TH JUDICIAL DISTRICT Total: 26,263.00 26,263.00 976.53 25,060.55 1,202.45 95.42%
Department: 0434 - 2ND 25TH JUDICIAL DISTRICT
Expense
001.2:0434-00-601 10 CRT COORD SALARY&BENEFITS 8,822.00 8,822.00 0.00 8,822.00 0.00 100.00%
1012-0434- CRT REPORTER SAL&BENEFITS 12,329.00 12,329.00 0.00 12,329.00 0.00 100.00 %
OFFICE SUPPLIES 300.00 300.00 375.00 375.00 -75.00 125.00%
COURT REPORTERS EXPENSE 3,000.00 3,000.00 0.00 1,400.00 1,600.00 46.67 %
CRT COORDINATORS EXPENSE 250.00 250.00 0.00 0.00 250,00 0.00 %
TRAVEL & EDUCATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
Expense Total: 25,701.00 25,701.00 375.00 22,926.00 2,775.00 89.20%
Department: 0434 - 2ND 25TH JUDICIAL DISTRICT Total: 25,701.00 25,701.00 375.00 22,926.00 2,775.00 89.20%
Department: 0435 - DISTRICT COURT
Revenue
QU12-0435:00-441 18 REIMB INTERPRETOR EXPENSES 1,000.00 1,000.00 0.00 248.14 -751.86 24.81%
(012-0435-00-44172 CERTIFICATION OF DISCOVERY FEES 500.00 500.00 0.00 0.00 -500.00 0.00 %
NU1-0435-00 44172 COURT INITIATED GRDNSHP FEE 4,000.00 4,000.00 300.00 3,030.00 -970.00 75.75%
001 1178 TRUANCY PREVENTION FEES 7.500.00 7,500.00 0.00 76.18 -7,423.82 1.02 %
001£-0435:00 34247 VISUAL RECORDING FEE DC 300.00 300.00 21.47 615.44 31544 205.15%
0012:0435-00-44274 DC DNA TESTING 100.00 100.00 6.91 58.13 -41.87 58.13 %
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Budget Detail Report

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

For Fiscal: FY 2025 Periad Ending: 10/31/2025

Varlance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Actlvity {Unfavorable) Used
001.2-04.35:00:45200 BOND FORFEITURES 15,000.00 15,000.00 54,000.00 84,722.00 69,722.00 564.81%
0012:0435-00-47229 COURT RECORDS PRESERVATION 5,000.00 5,000.00 1,725.46 6,947.31 1,947.31 138.95%
1-0435:00 4 COUNTY SPECIALITY COURT ACCT 2,000.00 2,000.00 322.32 2,491.12 491.12  124.56 %
Revenue Total: 35,400.00 35,400.00 56,376.16 98,188.32 62,788.32 277.37%
Expense
1012-:0435-00-60130 WAGES TEMPORARY 0.00 0.00 0.00 4,425.00 -4,425.00 0.00 %
0012:0435-00-60300 FiCA 0.00 0.00 0.00 338.52 -338.52 0.00 %
0012:0435:00-60601 COURT REPORTERS 7,350.00 7,350.00 0.00 4,112.44 3,237.56 55.95 %
uoiz COURT REPORTERS RECORD 3,000,00 3,000.00 1,842.00 10,950.57 -7,950.57 365.02 %
0012-0435-00-62205 PRINTED FORMS 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
0012-04:45:00-62007 JUROR EXPENSE 20,000.00 20,000.00 4,582.00 27,704.93 -7,704.93 13852%
1012:0435-00-66530 INTERPRETORS 20,000.00 20,000.00 0.00 11,802.85 8,197.15 59.01 %
0012-0435-00-6b54 ¢ PROF SVCS-NON SPECIFIED 10,000.00 10,000.00 0.00 12,387.09 -2,387.09 123.87%
0012:0435-00:69014 THD ADM JUDICIAL EXPENSE 1,500.00 1,500.00 0.00 1,281.85 218.15 8546%
001 2:0435-00-69016 COURT OF APPEALS EXPENSE 4,000.00 4,000.00 0.00 2,699.00 1,301.00 67.48%
0012-0435-00-69025 VISITING JUDGES EXPENSE 6,000.00 6,000.00 0.00 930.41 5,069.59 15.51%
00§2-0435-00-60032 COURT APPOINTED ATTORNEYS ~1,000.00 20,000.00 537256 77T .81 - i
Expense Total: 43,350.00 93,350.00 11,796.56 103,588.47 -10,238.67 11U9/R
Department: 0435 - DISTRICT COURT Surplus (Deflcit): -57,950.00 -57,950.00 44,579.60 -5,400.15 52,549.85 9.32%
Department: 06450 - DISTRICT CLERK
Revenue
0012-0450-00-44109 COUNTY JURY FEES 5,500.00 5,500.00 108.18 1,918.73 -3581.27 34.89%
0012-U450-00-+44 250 DISTRICT CLERK 50,000.00 50,000.00 10,954.92 43,674.44 -6,325.56  87.35%
Revenue Total: 55,500.00 55,500.00 11,063.10 45,593.17 -9,906.83 82.15%
Expense
0012-0450-00-60100 SALARY, DISTRICT CLERK 66,486.00 66,486.00 7,671.45 54,467.29 12,018.71  81.92%
13012-0450-00-60104 WAGES, DEPUTIES 84,251.00 84,251,00 8,282.39 58,792.05 25,458.95  69.78 %
0012:0450-00-60111 WAGES, PART-TIME CLERK 18,133.00 18,133.00 2,546.28 16,871.68 1,261.31  93.04%
001.2-0450 00-60300 FICA 12,919.00 12,919.00 1,402.89 10,150.48 2,768.52 7857 %
0012-0450-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 3,060.11 29,688.50 6,311.50 82.47%
0012-0450-00-603 14 RETIREMENT 21,953.00 21,953.00 2,405.02 17,459.37 4,49363 79.53%
11012-0450-00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 17.43 17430 82570 1743%
U1 2-0450-00-61400 POSTAGE 0.00 0.00 155.57 4,890.83 -4,890.83 0.00 %
0012-0450-00-61700 CONFERENCES/SEMINARS/DUES 4,000.00 4,000.00 652.61 2,956.05 1,043.95 7390%
10 12-0450-00-62400 COPIER USAGE EXPENSE 3,500.00 3,500.00 340.39 1,848.14 1,651.86 52.80%
0012-0450-00-62640 SUPPLIES/EQUIP UNDER $500 7,500.00 7,500.00 107.98 3,083.75 4,416.25 41.12%
0012-0450:00:64000 SOFTWARE/LICENSE SERVICES (TYL... 275,000.00 275,000.00 4,120.46 244,450.95 30,549.05 88.89%
0012-0450:00-67115 EQUIPMENT < $5000 0.00 5,000.00 0.00 0.00 5,000.00 0.00 %
0012-0450-00 70500 EQUIPMENT OVER $5000 5,000.00 0.00 0.00 0.00 0.00 0.00%
Expense Total: 535,742.00 535,742.00 30,762.58 444,833.40 90,908.60 83.03%
Department: 0450 - DISTRICT CLERK Surplus (Deflclt): -480,242.00 -480,242.00 -19,699.48 -399,240.23 81,001.77 83.13%
Department: 0451 - JUSTICE OF THE PEACE #1
Revenue
0012-0451-00-4410% JURY FEES 0.00 0.00 8.43 66.85 66.85 0.00 %
0012:045 10044 20, JUSTICE OF PEACE PCT. #1 100,000.00 100,000.00 10,106.37 94,911.62 -5,088.38 94.91 %
Revenue Total: 100,000.00 100,000.00 10,114.80 94,978.47 -5,021.53 94.98%
Expense
0012-0451-00-60100 SALARY, JUSTICE OF PEACE 1 49,375.00 49,375.00 5,697.12 40,449.55 8,925.45 81.92 %
0U12-0451-00-6010¢ WAGES, CLERKS 82,688.00 82,688.00 7,085.12 67,732.52 14,955.48 81.91%
0012-0451-00-60300 FICA 10,103.00 10,103.00 976.41 8,465.57 1,637.43 83.79%
001.2-0451-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 1,053.15 19,068.77 16,931.23 5297 %
0012-0451-00:60310 RETIREMENT 17,168.00 17,168.00 1,663.00 14,516.39 2,651.61 84,55
001 2-0451 00:-61000 COMMUNICATIONS EXPENSE 1,500.00 1,500.00 0.00 952.96 547.04 6353 %
u012-0451 00:61100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 4,043.30 1,236.70 76.58 %
001.4-0451-00-61400 POSTAGE 0.00 0.00 101.55 246.15 -246.15 0.00 %
0012-0451-00-61700 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 450.00 1,138.14 -138.14 11381 %
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MINUTES OF THE COLORADO COUN. /'

COMMISSIONER’S COUF REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance
Origlnal Current Perlod Fiscal Favorable Percent
Total Budget Total Budget Actlvity Activity {Unfavorable) Used
UOL-04% L 00-62000 TRAVEL EXPENSES 2,000.00 2,000.00 0.00 1,722.00 278.00 86.10 %
SUPPLIES/EQUIP UNDER $500 2,500.00 2,500.00 183.19 2,673.24 -173.24 106.93 %
Q0 1:00:62662 JUROR EXPENSE 500.00 500.00 0.00 560.00 -60.00 112.00%
0012-:0451-00-67115 EQUIPMENT < $5000 0.00 1,500.00 1,372.00 1,372.00 128.00 9147 %
0012:0451:00)- /0500 EQUIPMENT OVER $5000 1,500.00 0.00 0.00 0.00 0.00 0.00 %
Expense Total: 209.614.00 209.614.00 18.995.87 162,940.59 46.673.41 77.73%
Department: 0451 - JUSTICE OF THE PEACE #1 Surplus (Deficit): -1UY,044.UU -1uy,014.00 -a,00l.07 -07,962.12 41,031.08 6z.uun
Department: 0452 - JUSTICE OF THE PEACE #2

Revenue
0012-0452-00-4410¢ JURY FEES 0.00 0.00 31.80 231.36 231.36 0.00 %
JUSTICE OF PEACE PCT. #2 60,000.00 60,000.00 5,477.84 63,442.99 3,44299 105.74%
Revenue Total: 60,000.00 60,000.00 5,509.64 63,674.35 3,674.35 106.12%

Expense
0012 -00-60100 SALARY, JUSTICE OF PEACE 2 49,375.00 49,375.00 5,697.12 40,449.55 8,925.45 81.92 %
001 2:0452-00-50104 WAGES, CLERKS 74,365.00 74,365.00 8,580.60 60,893.52 13,471.48 81.88%
0011-0:52-00-60300 FiCA 9,466.00 9,466.00 946.42 6,580.45 2,885.55 69.52%
52-00 60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 3,057.31 29,660.47 6,339.53 82.39%
0012:0452-00-60310 RETIREMENT 16,086.00 16,086.00 1,856.13 13,599.20 2,486.80 84.54%
0012-0452-00-6 1000 COMMUNICATIONS EXPENSE 3,500.00 3,500.00 229.14 2,722.87 777.13 77.80%
U012-0452-00-61100 COPIER LEASE EXPENSE S,280.00 5,280.00 404.33 4,043.30 1,236.70 76.58 %
CONFERENCES/SEMINARS/DUES 2,500.00 2,500.00 0.00 495,00 2,005.00 19.80 %
0012-0452-00-62000 TRAVEL EXPENSES 1,500.00 1,500.00 102.76 974.63 525.37 64.98 %
UOL20A52-00 62600 OFFICE SUPPLIES 0.00 0.00 0.00 586.63 -586.63 0.00%
0012:0452-00-62640 SUPPLIES/EQUIP UNDER $500 2,500.00 2,500.00 32.00 1,296.21 1,203.79 51.85%
0012-0452-00-62662 JUROR EXPENSE 500.00 500.00 0.00 200.00 300.00 40.00 %
0012:0452-00-63000 UTILITIES JP 2 0.00 0.00 351.65 4,677.29 -4,677.29 0.00%
0012-0452-00-63.20% PEST CONTROL 0.00 0.00 0.00 120.00 -120.00 0.00 %
0012-0452:00:63210 REPAIRS TO BLDGS - JP2 0.00 0.00 0.00 3.99 -3.99 0.00 %
U045 2:00-L7 11 EQUIPMENT < $5000 0.00 1,500.00 0.00 0.00 1,500.00 0.00 %
0012-0452-00-70500 EQUIPMENT OVER $5000 1,500.00 0.00 0.00 0.00 0.00 0.00 %
Expense Total: 202,572.00 202,572.00 21,257.46 166,303.11 36,268.89 82.10%
Department: 0452 - JUSTICE OF THE PEACE #2 Surplus (Deficit): -142,572.00 -142,572.00 -15,747.82 -102,628.76 39,943.24 71.98%

Department: 0453 - JUSTICE OF THE PEACE #3

Revenue
HOL2:0453:00:4410% JURY FEES 0.00 0.00 20.92 358.82 358.82 0.00 %
0012045300 44268 JUSTICE OF PEACE PCT. #3 75,000.00 75,000.00 9,776.42 103,889.58 28,889.58 138.52%
Revenue Total: 75,000.00 75,000.00 9,797.34 104,248.40 29,248.40 139.00%

Expense
001.2:-0453-00-60100 SALARY, JUSTICE OF PEACE 3 49,375.00 49,375.00 5,697.12 40,449.55 8,925.45 81.92%
0012-0453-00-60104 WAGES, CLERKS 72,560.00 72,560.00 8,372.18 59,412.56 13,147.44 81.88%
0012-0455-00-6030( FICA 9,328.00 9,328.00 1,024.40 7,379.68 1,948.32 79.11%
0012:0453-00:60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 2,051.30 19,905.25 16,094.75 55.29%
U012 0453-00: 00310 RETIREMENT 15,852.00 15,852.00 1,829.01 13,400.86 2,451,14 84.54 %
0012:0453:00-61000 COMMUNICATIONS EXPENSE 1,000.00 1,000.00 54.65 573.56 426.44 57.36 %
C012-0453-00-01 100 COPIER LEASE EXPENSE 5,280.00 5,280.00 404.33 4,043.30 1,236.70 76.58 %
0012-0453-00 POSTAGE 0.00 0.00 0.00 829.06 -829.06 0.00 %
U 845300 51700 CONFERENCES/SEMINARS/DUES 1,250.00 1,250.00 450.00 272,50 977.50 21.80%
0012:0453-00-62000 TRAVEL EXPENSES 500.00 500.00 0.00 404.34 95.66 80.87 %
0012-0453-00-u204U SUPPLIES/EQUIP UNDER $500 4,000.00 4,000.00 151.51 1,703.43 2,296.57 42,59 %
0012-0453-00-62662 JUROR EXPENSE 500.00 500.00 0.00 800.00 -300.00 160.00 %
001.4-0453-00-67115 EQUIPMENT < $5000 0.00 1,500.00 0.00 0.00 1,500.00 0.00 %
0012-0453:00-70500 EQUIPMENT OVER $5000 1,500.00 0.00 0.00 0.00 0.00 0.00 %
Expense Total: 197,145.00 197,145.00 20,034.50 149,174.09 47,970.91 75.67%
Department: 0453 - JUSTICE OF THE PEACE #3 Surplus (Deficit): -122,145.00 -122,145.00 -10,237.16 -44,925.69 77,219.31 36.78%
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Budget Detail Report

MINUTES OF THE CC DJRADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Varlance
Orlginal Current Perlod Fiscal Favorable  Percent
Total Budget Total Budget Activity Actlvity {Unfavorable) Used
Department: 0454 - JUSTICE OF THE PEACE #4
Revenue
0012:0454-00:44 109 JURY FEES 0.00 0.00 9.36 134.75 134.75 0.00 %
0017-0454-0C JUSTICE OF PEACE PCT. #4 75,000.00 75,000.00 8,348.96 85,863.99 10,863.99 114.49%
Revenue Total: 75,000.00 75,000.00 8,358.32 85,998.74 10,998.74 114.66%
Expense
ol L0454 00-601060 SALARY, JUSTICE OF PEACE 4 49,375.00 49,375.00 5,697.12 40,449.55 8,925.45 81.92%
0012-0454-00-60112 WAGES, CLERK 74,940.00 74,940.00 8,645.71 61,215.18 13,724.82 81.69 %
0013-0454-00-00300 FICA 9,510.00 9,510.00 1,083.03 7,890.69 1,619.31  8297%
0012-0454-00-60305 GROUP MEDICAL INSURANCE 36,000.00 36,000.00 2,071.96 20,097.78 15,902.22 55.83 %
0012-0454-00-60310 RETIREMENT 16,161.00 16,161.00 1,864.59 13,642.88 2,518.12 B442%
0012-0454-00-61000 COMMUNICATIONS EXPENSE 2,500.00 2,500.00 361.06 1,965.65 534.35 78,63 %
09 12-0454 00-61400 POSTAGE 0.00 0.00 0.00 6.00 -6.00 0.00 %
Q012-:0454-00:61700 CONFERENCES/SEMINARS/DUES 1,250.00 1,250.00 0.00 330.00 920.00 26.40 %
00) 2-:045:4-00-62000 TRAVEL EXPENSES 3,500.00 3,500.00 294.00 3,537.70 -37.70  101.08%
0012-0454-00-62610 SUPPLIES/EQUIP UNDER $500 3,000.00 3,000.00 363.91 3,751.88 -751.88 125.06 %
0U42:9:5:4-00-62667 JUROR EXPENSE 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
0012-0454-00:63000 UTILITIES JP 4 0.00 0.00 303.02 3,558.19 -3,558.19 0.00%
PEST CONTROL 0.00 0.00 40.00 200.00 -200.00 0.00 %
REPAIRS TO BLDGS - JP4 0.00 0.00 0.00 1,071.69 -1,071.69 0.00 %
0012 OFF{CE RENT 5,000.00 5,000.00 390.00 3,900.00 1,100.00 78.00%
0012:0454-:00-67115 EQUIPMENT < $5000 0.00 1,500.00 0.00 0.00 1,500.00 0.00%
001 -0454-00- 7850y EQUIPMENT QVER $5000 1,500.00 0.00 0L~ 0 . "o 0.00 %
Expense Total: 204,236.00 204,236.00 21,114.4u 161,617.19 42,015.81 79.13%
Department: 0454 - JUSTICE OF THE PEACE #4 Surplus (Deflcit): -129,236.00 -129,236.00 -12,756.08 -75,618.45 53,617.55 58.51%
Department: 0475 - COUNTY ATTORNEY
Revenue
GRANT - SB 22 PROSECUTOR"S GR... 0.00 175,000.00 0.00 175,000.00 0.00 100.00%
COUNTY ATTORNEY 12,000.00 12,000.00 349.14 9,522.45 -2,477.55 79.35 %
LONGEVITY PAY FROM 5TATE 0.00 0.00 0.00 6,400.00 6,400.00 0.00 %
Revenue Total: 12,000.00 187,000.00 349.14 190,922.45 3,922.45 102.10%
Expense
QL0475 00-0010: SALARY, ASST CO ATTORNEY 163,749.00 163,749.00 33,979.98 197,471.67 -33,722.67 12 %
0012 0475-00-60104 WAGES, LEGAL SECRETARIES (4} 165,056.00 165,056.00 15,975.69 114,562.39 50,493.61 69.41%
1012:0475-00:00105 OVERTIME 0.00 0.00 0.00 395.19 -395.19 0.00 %
0012-0475-00-60114 SALARY, LONGEVITY 7,740.00 7.740.00 740.00 6,975.00 765.00 90.12 %
C01Z-0475-00-60115 WAGES, INVESTIGATOR 64,200.00 64,200.00 7,439.05 52,953.31 11,246.69 82.48%
0012-0475-00-60300 FICA 30,658.00 30,658.00 4,357.36 28,706.08 1,951.92 93.63%
)L GROUP MEDICAL INSURANCE 84,000.00 84,000.00 7,798.69 66,645.17 17,354.83  79.34%
0012-0475-00-60310 RETIREMENT 52,097.00 52,097.00 7,557.54 49,762.74 233426 95.52%
Qu1z 0475-00 bioe COMMUNICATIONS EXPENSE 0.00 0.00 252.73 854.38 -854.38 0.00 %
0012-0475-00-61400 POSTAGE 0.00 0.00 601.12 1,656.67 -1,656.67 0.00 %
WU id0475:00:63300 REPAIRS OF EQUIP/VEHICLES 0.00 0.00 0.00 623.33 -623.33 0.00 %
EQUIPMENT < $5000 2,000.00 2,000.00 0.00 731.58 1,268.42  36.58%
CO/DIST ATTY OFFICE EXPENSES 37,500.00 37,500.00 3,551.45 35,157.48 2,342.52 93.75%
SB22 PROSECUTORS GRANT EXPEN... 0.00 175,000.00 0.00 0.00 175,000.00 0.00%
Expense Total: 607,000.00 782,000.00 82,253.61 §56,494.99 225,505.01 71.16%
Department: 0475 - COUNTY ATTORNEY Surplus (Deficit): -595,000.00 -$95,000.00 -81,904.47 -365,572.54 229,427.46 61.44%
Department: 0495 - COUNTY AUDITOR
Expense
0012-0495-00-00102 SALARY, COUNTY AUDITOR 88,920.00 88,920.00 10,260.00 72,846.00 16,074.00 8192%
0012-0495:00-60102 WAGES, ASSISTANTS 210,956.00 210,956.00 21,627.48 134,500.69 76,455.31 63.76 %
: FICA 22,940.00 22,940.00 2,295.46 14,954.87 7,985.13 65.19%
GROUP MEDICAL INSURANCE 60,000.00 60,000.00 4,836.11 44,173.45 15,826.55 7362%
0012-0495-00-60310 RETIREMENT 38,984.00 38,984.00 4,145.39 27,734.94 11,249.06 71.14 %
0012 0495-00 61000 COMMUNICATIONS EXPENSE 1,400.00 1,400.00 54,65 591.61 808.39 42.26 %
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(01 2:0495-00-61 100
0012-0495-00-61400
0012-0195-00-61700
0012-0495-00-62640
Q01.2-0495:00-67115
0U12-0495-00-70500

Department: 0497

Expense
0012-0297-00-60 101
001.-0497-00-60300

0497-00-61000

-0497-00-61400

197-00-62000
001.2:0497-00-62640

0012-0497-00-671 15

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING

COPIER LEASE EXPENSE
POSTAGE
CONFERENCES/SEMINARS/DUES
SUPPLIES/EQUIP UNDER $500
EQUIPMENT < $5000
EQUIPMENT OVER $5000

Expense Total:

Deapartment: 0495 - COUNTY AUDITOR Total:
- COUNTY TREASURER

SALARY, COUNTY TREASURER
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
COMMUNICATIONS EXPENSE
POSTAGE
CONFERENCES/SEMINARS/DUES
TRAVEL EXPENSES
SUPPLIES/EQUIP UNDER $500
EQUIPMENT < $5000
EQUIPMENT OVER $5000
Expense Total:

Department: 0497 - COUNTY TREASURER Total:

Department: 0499 - TAX ASSESSOR-COLLECTOR

Revenue
0012-0499-00-41 110
0012-0498-00-11400
Q0120499 00-47139

Expense
0012-0499-00-60100
0012-0499-00-60104
001.-0499-00-60107
0012-0459-00-60300

0012:0499-00-60310
0012:0499-00-6 1000
0012-0499-00-61100
00 12-0449-00-u1 400
0012-0499-00-61700
0012-0499-00-67115
00

019900 /0500

TAX ASSESSOR-COLLECTOR

5% MOTOR VEH SALES TAX COMMI...

SALES-VENDING & SCRAP METALS
Revenue Total:

SALARY, TAX A/C

WAGES, DEPUTIES

OVERTIME

FICA

GROUP MEDICAL INSURANCE

RETIREMENT

COMMUNICATIONS EXPENSE

COPIER LEASE EXPENSE

POSTAGE

CONFERENCES/SEMINARS/DUES

SUPPLIES/EQUIP UNDER $500

EQUIPMENT < $5000

EQUIPMENT OVER $5000
Expense Total:

Department: 0499 - TAX ASSESSOR-COLLECTOR Surplus {Deficit):
Department: 0510 - COURTHOUSE BLDG

Expense
0012-0510-00-60104
001 2-0510-00-61 105
0012:0510-:00-60116
001 2-0510-00-001 17
0012:0510-00-60119
(8105 10-00-60300
0012:0510-00-60305
UU12-0510-00-602 Lt
0012-0510-00-51000

5

WAGES, MAINT DIR R
OVERTIME

WAGES, GROUNDS/MAINT
WAGES, JANITORAL STAFF
WAGES, PART-TIME

FiCA

GROUP MEDICAL INSURANCE
RETIREMENT
COMMUNICATIONS EXPENSE

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance

Orlginal Current Perlod Flscal Favorable Percent
Total Budget Total Budget Activity Actlvity {Unfavorable) Used
5,255.00 5,255.00 404,33 4,043.30 1,211.70 7694 %
0.00 0.00 47.15 385.75 -385.75 0.00 %
3,250.00 3,250.00 0.00 1,475.00 1,775.00 45.38%
4,800.00 4,800.00 38.13 1,981.79 2,818.21  41.29%
0.00 2,000.00 1,331.48 1,331.48 668.52 V7%
2,000.00 0.00 -1,331.48 0.00 0.00 0.00%
438,505.00 438,505.00 43,708.70 304,018.88 134,486.12 69.33%
438,505.00 438,505.00 43,708.70 304,018.88 134,486.12 69.33%
66,486.00 66,486.00 7,671.45 54,467.29 12,018.71 81.92%
5,086.00 5,086.00 577.06 4,210.32 875.68 B2.78%
12,000.00 12,000.00 1,022.49 9,920,70 2,079.30 82.67%
8,643.00 8,643.00 997.29 7,313.46 1,329.54 84.62%
500.00 500.00 17.43 174.30 325.70 34.86%
0.00 0.00 202.02 1,911.94 -1,911.94 0.00 %
2,500.00 2,500.00 0.00 1,765.16 73484 70.61%
1,000.00 1,000.00 0.00 330.40 669.60 33.04%
4,000.00 4,000.00 612.47 2,881.03 1,118,97 72.03 %
0.00 1,000.00 0.00 0.00 1,000.00 0.00 %
1,000.00 0.00 0.00 0.00 0.00 0.00 %
101,215.00 101,215.00 11,100.21 R2,974.60 18,240.30 81.98%
101,215.00 101,215.00 11,100.21 8£,974.60 18,240.40 81.98%
120,000.00 120,000.00 8,744.54 77,700.49 -42,299.51 64.75%
600,000.00 600,000.00 0.00 369,552.69 -230,447.31 6159%
100.00 100.00 0.00 0.00 -100.00 0.00 %
720,100.00 720,100.00 8,744.54 447,253.18 -272,846.82 62.11%
66,486.00 66,486.00 7,671.45 53,930.29 12,555.71 81.12%
196,923.00 196,923.00 22,645.18 161,114.42 35,808.58 81.82%
0.00 0.00 8.95 1,034.80 -1,034.80 0.00 %
20,151.00 20,151.00 2,268.63 16,531.88 3,619.12 82.04%
72,000.00 72,000.00 6,111.67 58,918.54 13,081.46 81.83%
34,243.00 34,243.00 3,942.34 28,846.20 5,396.80 84.24%
1,000.00 1,000.00 17.43 174,30 825.70 17.43%
5,000.00 5,000.00 404.33 4,043.30 956.70 80.87 %
0.00 0.00 207.15 2,103.40 -2,103.40 0.00 %
2,000.00 2,000.00 1,775.00 3,878.73 -1,878.73 19394 %
3,500.00 3,500.00 638.57 2,824,55 675.45 80.70%
0.00 1,500.00 0.00 0.00 1,500.00 0.00 %
1,500.00 0.00 -1,775.00 0.00 0.00 0.00 %
402,803.00 402,803.00 43,915.70 333,400.41 69,402.59 82.77%
317,297.00 317,297.00 -35,171.16 113,852.77 -203,444.23 35.587

48,800.00 48,800.00 S,6 39 ,998.00 8,802.00 8
0.00 0.00 123.17 316.73 -316.73 0.00 %
41,289.00 41,289.00 4,764.29 33,804.74 7,484.26 81.87 %
61,028.00 61,028.00 4,721.79 44,983,58 16,044.42 73.71%
15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 %
12,708.00 12,708.00 1,164.86 9,323.27 3,384.73 7337 %
48,000.00 48,000.00 4,077.86 39,561.27 8,438.73 8242%
21,595.00 21,595.00 1,985.77 15,890.64 5,704.36 73.58 %
500.00 500.00 0.00 5.00 495.00 1.00%
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COUR F._.3SULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Q0120 10-U0-6269C MISCELLANEQUS SUPPLIES 10,000.00 10,000.00 485.32 5,930.74 4,069.26 59.31%
UTILITIES - CH/Annex 120,000.00 120,000.00 10,153.62 50,967.73 69,032.27 4247%
GROUNDS MAINTENANCE 20,000.00 20,000.00 2,048.30 11,036.10 8,963.90 55.18%
CLEANING SUPPLIES 10,000.00 10,000.00 781.48 7,902.27 2,097.73  79.02%
PEST CONTROL 3,000.00 3,000.00 89.00 851.85 2,148.15 28.40%
U - REPAIRS TO BLDGS - CH/Annex 80,000.00 80,000.00 79,951.50 197,540.54 +117,540.54 24693 %
0012:0510:00-:63220 ELEVATOR MAINTENANCE 10,000.00 10,000.00 0.00 785.75 9,214.25 7.86%
1012-0510:00:63300 REPAIRS OF EQUIP/VEHICLES 42,500.00 42,500.00 1,725.05 9,229.39 33,27061  21.72%
U1 2-0510-U0:63500 REPAIR MATERIALS 2,500.00 2,500.00 261,18 829.63 1,67037 33.19%
0012-:0510-00-66320 TECHNOLOGY UPGRADES 0.00 0.00 0.00 22,442.40 -22,442.40 0.00%
10-:00-66500 CONTRACT SERVICES 0.00 0.00 1,920.00 3,120.00 -3,120.00 0.00 %
0012:0510-00-66710 BUILDING INSURANCE 175,000.00 175,000.00 0.00 201,806.50 -26,806.50 115.32%
0012-0510-00-6/100 HAND TOOLS & EQUIPMENT < $5000 3,000.00 3,000.00 0.00 532.45 2,46755 17.75%
0012:0510-00-67115 EQUIPMENT < $5000 0.00 2,500.00 0.00 0.00 2,500.00 0.00 %
Q01 2-0% H)-00-69004 MISCELLANEOUS EXPENSE 5,000.00 5,000.00 0.00 254.05 4,745.95 5.08 %
0012:0510-00-70500 EQUIPMENT OVER $5000 2,500.00 0.00 0.00 0.00 0.00 0.00 %
Expense Total: 732,420.00 732,420.00 119,919.08 697,112.63 32,3u7.37 95.18%
Department: 0510 - COURTHOUSE BLDG Total: 732,420.00 732,420.00 119,919.08 697,112.63 35,307.37 95.18%
Department: 0515 - PARKS & RECREATION
Revenue
0U42-0515:00-4 3100 BEASON PARK PERMIT FEES 500,00 500.00 50.00 900.00 400.00 180.00%
Revenue Total: 500.00 500.00 50.00 900.00 400.00 180.00%
Expense
0012-0515-00-63000 UTILITIES - Beason's Park 1,000.00 1,000.00 34.79 358.80 641.20 35.88%
101 2:0515-00-03410 MAINTENANCE 1,500.00 1,500.00 9.47 3,460.38 -1,960.38 230.69 %
Expense Total: 2,500.00 2,500.00 44.26 3,819.18 -1,319.18 152.77%
Department: 0515 - PARKS & RECREATION Surplus (Deficit): -2,000.00 -2,000.00 5.74 -2,919.18 -919,18 145.96%
Department: 0525 - SEPTIC SYSTEM/FLOOD PLAIN
Revenue
0012:0525 00-44100 DEVELOPMENT FEES 30,000.00 30,000.00 1,710.00 23,475.00 -6,525.00 78.25%
QU1 U525-00:44167 SEPTIC SYSTEM FEES 60,000.00 60,000.00 5,575.00 52,025.00 -7,975.00 86.71%
Revenue Total: 90,000.00 90,000.00 7,285.00 75,500.00 -14,500.00 83.89%
Expense
4012-0525-00-60103 WAGES, OSSF COORDINATOR 31,455.00 31,455.00 3,861.90 27,145.44 4,30956 86.30%
00] 2-0525:00-60300 FICA 2,406.00 2,406.00 295.43 2,115.76 290.24 87.94%
0012-0525-00-60310 RETIREMENT 4,089.00 4,089.00 502.05 3,595.41 493.59 87.93%
(012-8525-00-61300 COMMUNICATIONS EXPENSE 750.00 750.00 0.00 352,73 397,27 47.03%
0012:0525-00-61220 DOCUMENT IMAGING 500.00 500.00 0.00 0.00 500.00 0.00%
0012-0525-00-61700 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 0.00 450.00 550.00 45.00%
0012:0525-00-62640 SUPPLIES/EQUIP UNDER $500 1,000.00 1,000.00 1,088.45 2,725.60 -1,725.60 272.56 %
0012-0525:00-03310 TRAVEL EXPENSE 500.00 500.00 0.00 660.18 -160.18 132.04%
0012:0525-00-66500 CONTRACT SERVICES . 5,000.00 5,000.00 0.00 2,320.00 2,680.00 46.40%
UL L0 25-00-671 S EQUIPMENT < $5000 0.00 500.00 0.00 0.00 500.00 0.00 %
0012-0525-00-70500 EQUIPMENT OVER $5000 500.00 0.00 0.00 0.00 0.00 0.00%
Expense Total: 47,200.00 47,200.00 5,747.83 39,365.12 7,834.88 83.40%
Department: 0525 - SEPTIC SYSTEM/FLOOD PLAIN Surplus (Deficit): 42,800.00 42,800.00 1,537.17 36,134.88 -6,665.12 84.43%
Department: 0530 - EMERGENCY MANAGEMENT
Revenue
0012-0530-00:4 2140 GRANT - HOMELAND SECURITY 26,000.00 26,000.00 290.26 21,103.59 -4,896.41 81.17%
0012-0530-00-4:4276 INSURANCE REIMBURSEMENT 0.00 0.00 0.00 2,846.15 2,846.15 0.00%
0012-0530-00-4725u GRANT - HAZARD MITIGATION PLAN 0.00 0.00 0.00 39,585.00 39,585.00 %
Revenue Total: 26,000.00 26,000.00 290.26 63,534.74 37,534.74 Zzaa.3v%
Expense
001 2:0530-00-60103 SALARY, ASST EMO COORDINATOR 22,659.00 22,659.00 2,631.75 18,683.70 3,975.30 8246%
D01 2-0530-00-0012 1 SALARY, EMO COORDINATOR 58,656.00 58,656.00 6,768.00 48,071.47 10,584.53 81.95%
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance
Orlginal Current Period Fiscal Favorable  Percent
Total Budget Total Budget Actlvity Activity {Unfavorable) Used
U 1.1-0530 00-60300 FICA 6,221.00 6,221.00 649.04 4,612.91 1,608.09 7415%
-0530-0-u0305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 820.72 7,777.85 4,222.15 64.82%
0012-0530-00:60310 RETIREMENT 10,571.00 10,571.00 1,221.96 8,968.39 1,602.61 84,84 %
u012-0530-00-61000 COMMUNICATIONS EXPENSE 5,500.00 5,500.00 511.85 6,098.35 -598.35 110.88%
0012-0530-00:61400 POSTAGE 0.00 0.00 4.64 66.88 -66.88 0.00 %
0012-0530:00-51/00 CONFERENCES/SEMINARS/DUES 1,000.00 1,000.00 148.78 298.78 701.22 29.88%
0012-0530:00-62630 SUPPLIES/EQUIP UNDER $500 4,000.00 4,000.00 1,508.00 2,643.96 1,356.04 66.10%
0012:0530:00-63300 REPAIRS OF EQUIP/VEHICLES 8,000.00 8,000.00 7.50 1,634.70 6,365.30 2043 %
0012-0530-00-63200 RADIO REPAIRS & MAINTENANCE 42,000.00 42,000.00 172.00 46,479.72 -4,479.72 11067 %
0012 U530-00:0907< STATE HOMELAND SECURITY GRANT 35,000.00 35,000.00 0.00 0.00 35,000.00 0.00 %
0012-0530:00-69075 STATE - HAZARD MITIGATION PLAN 0.00 0.00 0.00 28,275.00 -28,275.00 0.00%
Q0L U9530:00- 70508 EQUIPMENT OVER $5000 25,000.00 25,000,00 0.00 74,306.68 -49,306.68 297 """ "6
Expense Total: 230,607.00 230,607.00 14,444.24 247,918.39 -17,311.39  10/.51%
Department: 0530 - EMERGENCY MANAGEMENT Surplus (Deficit): -204,607.00 -204,607.00 -14,153.98 -184,383.65 20,223.35 90.12%
Department: 0540 - EM5S

Revenue
0012-0540-00:44103 AMBULANCE FEES5 COLLECTED 1,900,000.00 1,970,000.00 200,073.74 1,922,705.49 -47,294.51 97.60%
Q012:0540-00-14275 SPLASHWAY REIMBURSEMENT 0.00 0.00 3,306.81 41,414.31 41,414.31 0.00%
0012-0540-00-44280 CPR FEES 0.00 0.00 0.00 714.00 714.00 0.00 %
0012:0540-00-44 300 SALE OF EQUIPMENT/VEHICLES 0.00 0.00 36,969.00 59,353.75 59,353,75 0.00%
Q012-0540-00-47131 DONATIONS - JOHN5SON FOUNDATL... 0.00 0.00 40,000.00 140,000.00 140,000.00 0.00 %
001.2-0540-00-4 743 MISC DONATIONS 0.00 0.00 1,500.00 26,170.65 26,170.65 0.00 %
GRANT PROCEEDS 0.00 0.00 0.00 15,009.00 15,009.00 0.00 %
DISASTER DEPLOYMENT REIMBURS... 0.00 0.00 0.00 9,662.15 9,662.17 0.00 %
Revenue Total: 1,900,000.00 1,970,000.00 281,849.55 2,215,029.35 245,029.3>  142.44%

Expense
0012-0540-20-60103 SALARY, EMS DIRECTOR 53,750.00 53,750.00 6,201.93 55,885.56 -2,135.56 103.97%
001 2-0540-20-b01us WAGES, AMBULANCE ACCT 8,400.00 8,400.00 969.03 6,874.37 1,525.63 81.84%
0012-0540-20-60105 OVERTIME 525,000.00 525,000.00 146,566.30 731,030.87 -206,030.87 139.24%
0U12-0540-20-00100 HOLIDAY PAY 43,575.00 40,455.00 4,222.80 40,614.50 -159.50 100.39%
SALARY, ASST EMS DIRECTOR 79,643.00 79,643.00 9,171.93 65,120.70 14,522.30 81.77%
WAGES, FULL-TIME PARAMEDICS 1,102,024,00 1,102,024.00 139,509.95 931,741.82 170,282.18 84.55%
0012-0540-20-6012% WAGES, PART-TIME EMT 105,000.00 105,000.00 15,607.20 91,429.17 13,570.83 87.08%
Q01 2-0540 20-00200 WAGES, EXTRA JOBS 47,250,00 47,250.00 11,014.00 88,989.18 -41,739.18 18834 %
0012-0540-20-60201 INCENTIVE PAY 54,000.00 54,000.00 0.00 18,875.00 35,125.00 34.95%
1017-0540-20-60300 FiCA 158,568.00 154,425.00 25,261.70 158,661.98 -4,236.98 102.74 %
1012-0540-20-60305 GROUP MEDICAL INSURANCE 324,000.00 312,000.00 30,348.65 272,743.88 39,256.12 87.42%
LU12-0540 20:-00314 RETIREMENT 269,463.00 262,423.00 43,324,25 272,629.59 -10,206.59 103.89%
0012-0540-20-62630 CPR SUPPLIES 1,500.00 1,500.00 0.00 822.67 677.33 54.84%
0012:0540:20 2617 AMBULANCE SUPPLIES 100,000.00 100,000.00 20,438.64 121,242,66 -21,242.66 121.24%
0012-0540-20-62640 SUPPLIES/EQUIP UNDER $500 15,000.00 15,000.00 1,735.64 23,460.86 -8,460.86 156.41 %
0012-0540-20-62670 FUEL & OIL 120,000.00 120,000.00 11,513.80 89,170.15 30,829.85 7431%
0012-6540:20-63400 RADIOS 8 RADIO REPAIRS 10,000.00 10,000.00 15.00 19,331.09 -9,331.09 193.31%
QUIT2-0040-2U-0/1 1 EQUIPMENT < $5000 0.00 0.00 0.00 2,349.00 -2,349.00 0.00 %
0u12-0 CONTINGENCY-MATCHING GRNT 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 %
Qi -0540-20_ 10500 EQUIPMENT OVER $5000 30,000.00 30,000.00 8,750.00 50,954.99 -20,954.99 169.85%
76000 MOTOR VEHICLES 200,000.00 270,000.00 0.00 199,525.00 70,475.00 73.90%
it 4 ZOLL EQUIPMENT 100,000.00 100,000.00 0.00 80,751.60 19.248.40 80.75 %
0012-0540-21-63000 UTILITIES - Station 1 0.00 0.00 1,410.63 13,958.34 -1 8.34 0.00 %
0012:0540-21-63210 REPAIRS TO BLDGS - Station 1 0.00 0.00 860.00 65,796.39 -65,796.39 0.00 %
0012:0540-22-63000 UTILITIES - Station 3 0.00 0.00 866.44 9,564.85 -9,564.85 0.00 %
0012-0540:22 03210 REPAIRS TO BLDGS - Station 3 0.00 0.00 0.00 22,055.50 -22,055.50 0.00 %
~ UTILITIES - Station 5 0.00 0.00 481.97 4,480.19 -4,480.19 0.00 %
001 2:0540 23-03210 REPAIRS TO BLDGS - Station 5 0.00 0.00 0.00 1,936.24 -1,936.24 0.00 %
0012-0540-24-50103 WAGES, FLEET MAINTENANCE 54,153.00 54,153.00 6,032.00 42,193.78 11,959.22 77.92%
U012-0540 24 6010¢ HOLIDAY PAY 0.00 3,120.00 208.00 2,054.30 1,065.70  65.84 %
U012 0540-24-6040U FICA 0.00 4,143.00 477.02 3,322.76 820.24 80.20 %
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Budget Detail Report

001.2:4)940_24:0030:
0012 0540:24-60310
01.2-0540-2

0012:0540-24-63210

0012:0540-25-6 1 100
0012-0540-25-61400
00110540 2551700
0012-0540-25-62 100
6260/

0012-0540. 2562654
003 2-0540-25-63205

0012-0540-25-
0012-0540-25-66546
UD120540-25-66 /0%
0012-0540-25-69027
001.2:0540 9060
0012:0540-25-69066

MINUTES OF THE CC ORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

GROUP MEDICAL INSURANCE

RETIREMENT

UTILITIES - Maintenance

REPAIRS TO BLDGS - EMS Maintena...

REPAIRS OF EQUIP/VEHICLES

BATTERIES, TIRES & TUBES

HAND TOOLS & EQUIPMENT < $5000

COMMUNICATIONS EXPENSE

COPIER LEASE EXPENSE

POSTAGE

CONFERENCES/SEMINARS/DUES

UNIFORMS

TRAINING COURSES/SUPPLIES

COVID-19 EXPENSES

PEST CONTROL

DRUG & ALCOHOL TESTING

MEDICAL DIRECTOR EXPENSES

MEDICAL WASTE SERVICES

INSURANCE

BILLING SERVICES

SOFTWARE & LICENSING FEES

DISASTER DEPLOYMENT EXPENDIT...
Expense Total:

Department: 0540 - EMS Surplus (Deflcit):

Department: 0551 - CONSTABLE, PRECINCT 1

Expense
0012:0551-00-60190
00312-0551-00-60300
0012-0551-00-60305
0012-0551-00-50310
0012:0551-00-u1000
0012-0551-00-61700
0012-0551-00-03310
0012-0551-00-69900

SALARY, CONSTABLE PCT #1
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
COMMUNICATIONS EXPENSE
CONFERENCES/SEMINARS/DUES
TRAVEL EXPENSE
MISCELLANEQUS EXPENSE

Expense Total:

Department: 0551 - CONSTABLE, PRECINCT 1 Total:
Department: 0552 - CONSTABLE, PRECINCT 2

Expense
0012-0552-00-60100
A012-0552-00-60301)
00 2-0552:00:60304
0012-0552-00-60310
01 0992:00:6 Ly
0n12-0552-00-61700
001 2-0552-00-62000
0012-0552-00 69900

SALARY, CONSTABLE PCT #2
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
COMMUNICATIONS EXPENSE
CONFERENCES/SEMINARS/DUES
TRAVEL EXPENSES
MISCELLANEQUS EXPENSE

Expense Total:

Department: 0552 - CONSTABLE, PRECINCT 2 Total:
Department: 0553 - CONSTABLE, PRECINCT 3

Expense
uU12-U554-00-60100
0012-0553-00-60300
0012-0553-00-6030!

012-0553-00-6 1000
0012-0553-00-61700

SALARY, CONSTABLE PCT #3
FICA

GROUP MEDICAL INSURANCE
RETIREMENT
COMMUNICATIONS EXPENSE
CONFERENCES/SEMINARS/DUES

November ~ 1, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
0.00 12,000.00 1,022.49 9,947.13 2,052.87 82.89%
0.00 7,040.00 811.20 5,936.23 1,103.77 84.32%
0.00 0.00 846.65 3,582.20 -3,582.20 0.00 %
0.00 0.00 0.00 760.13 -760.13 0%
100,000.00 100,000.00 -2,122,99 107,930.92 -7,930.92 107.93%
0.00 0.00 420.24 8,045.91 -8,045.91 0.00 %
0.00 0.00 0.00 24.99 -24.99 0.00 %
17,500.00 17,500.00 3,158.43 35,807.56 -18,307.56 204.61 %
2,000.00 2,000.00 404.33 4,043.30 -2,043.30 20217 %
0.00 0.00 102.58 653.83 -653.83 0.00 %
0.00 0.00 2,645.95 10,370.24 -10,370.24 0.00 %
12,000.00 12,000.00 2,525.65 14,131.73 -2,131.73 117.76 %
15,000.00 15,000.00 0.00 13,486.79 1,513.21 89.91 %
0.00 0.00 127.80 1,277.93 -1,277.93 0.00 %
0.00 0.00 145.00 865.00 -865.00 0.00 %
3,500.00 3,500.00 940.00 4,160.00 -660.00 118.86%
15,000.00 15,000.00 0.00 19,500.00 -4,500.00 130.00%
1,500.00 1,500.00 0.00 256.34 1,243.66 17.09 %
12,500.00 12,500.00 0.00 2,048.50 10,451,50 16.39%
0.00 0.00 0.00 16,246.45 -16,246.45 0.00 %
15,000.00 15,000.00 2,695.76 38,214.90 -23,214.90 254.77 %
1,000.00 1,000.00 7,867.53 16,646.46 -15,646.46 1,664.65 %
3,601,326.00 3,671,326.00 506,577.50 3,801,503.53 -130,177.53  103.55%
-1,701,326.00 -1,701,326.00 -224,727.95 -1,586,474.18 114,851.82 93.25%
23,144.00 23,144.00 2,670.45 18,960.19 4,183.81 81,92 %
1,770.00 1,770.00 203.94 1,494.68 275.32 84.45 %
12,000.00 12,000.00 1,015.65 9,646.46 2,353.54 80.39 %
3,009.00 3,009.00 347.16 2,545.84 463.16 84.61%
300.00 300.00 0.00 0.00 300.00 0.00 %
500.00 500.00 0.00 0.00 500.00 0.00 %
1,000.00 1,000.00 0.00 839.45 160.55 83.95 %
500.00 500.00 0.00 226.50 273.50 45,30 %
42,223.00 42,223.00 4,237.20 33,713.12 8,509.88 79.85%
42,223.00 42,223.00 4,237.20 33,713.12 8,509.88 79.85%
23,144.00 23,144.00 2,670.45 18,960.19 4,183.81 81.92 %
1,770.00 1,770.00 169.37 1,020.43 749.57 57.65 %
12,000.00 12,000.00 1,013.44 8,975.04 3,024.96 74.79 %
3,009.00 3,009.00 347.16 2,545.84 463.16 84.61 %
300.00 300.00 22,52 224.91 75.09 7497 %
500.00 500.00 0.00 70.00 430.00 14,00 %
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
500.00 500.00 0.00 372,76 462.24 7.55 %
43,723.00 431.723.00 4.222,94 31,834.17 11,888.83 72.81%
43,723.00 43,7£3.UU @,£42.99 31,834.17 11,888.83 72.81%
23,144.00 23,144.00 2,670.45 18,960.19 4,183.81 81.92 %
1,770.00 1,770.00 195.94 1,458.98 311.02 82.43%
12,000.00 12,000.00 863.44 8,710.53 3,289.47 72.59 %
3,009.00 3,009.00 347.16 2,545.84 463.16 84.61%
300.00 300.00 0.00 0.00 300.00 0.00 %
S00.00 500.00 0.00 0.00 500.00 0.00 %
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Budget Detall Report

U012 0553-00-b2000
0012-0553-00-69900

MINUTES OF THE CC™ DRADO COUNTY

COMMISSIONER’S COUR. REGULAR MEL ..NG

TRAVEL EXPENSES
MISCELLANEOQUS EXPENSE

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Expense Total:

Department: 0553 - CONSTABLE, PRECINCT 3 Total:
Department: 0554 - CONSTABLE, PRECINCT 4

Expense
U012:0554-00-60140

0012 3554-00-60300
uo 00-60305

0012-0554-00-60310

10120554 -00-¢
0012-0554-00-62004
003 2:0554-00:69900

SALARY, CONSTABLE PCT #4
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
CONFERENCES/SEMINARS/DUES
TRAVEL EXPENSES
MISCELLANEQUS EXPENSE

Expense Total:

Department: 0554 - CONSTABLE, PRECINCT 4 Total:
Department: 0555 - RURAL ADDRESSING

Revenue
0012-0555-00-44 120
0012-0555-00 4 723¢

Expense
0012-0555-00-60103

0012-0555-00-60305
0012-0555.00-60310

15-00-0265¢

0012:0555 00 63300
-0555:00-633 10

911 Mailing Fee
SALE OF 911 ADDRESS SIGNS
Revenue Total:

WAGES, 9-1-1 COORDINATOR
WAGES, ASST COORDINATOR
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
COMMUNICATIONS EXPENSE
POSTAGE
CONFERENCES/SEMINARS/DUES
SUPPLIES/EQUIP UNDER $500
911 OPERATING EXPENSES
REPAIRS OF EQUIP/VEHICLES
TRAVEL EXPENSE
EQUIPMENT/SOFTWARE < $5000
FLOODPLAIN CONSULTANT
FLOODPLAIN EXPENSES

Expense Total:

Department: 0555 - RURAL ADDRESSING Surplus (Deficlt):
Department: 0560 - COUNTY SHERIFF

Revenue
QUi 4-0860-00-12125
0012-0560-00-44121
0012-0560-00 1427
0012-0U560-00-44276

0012-0560-00-47 136
0012 0560-00-47200
0012-U560-00-47241
(017:0

Expense
0012-0560-10-60104
UUi2-0500 10-uy 10t
0012-0560-10-6106

GRANT - SB 22 LEO GRANT
SHERIFF'S FEES

INMATE TRANSPORT

INSURANCE REIMBURSEMENT

SALE OF EQUIPMENT/VEHICLES
DONATIONS/MENTAL HEALTH DEP...
DONATIONS - WINTERMANN FOUN...
SALE OF POLICE REPORTS

MISC INCOME/ONSOLVE REIMBUR...
MATCHING FUNDS-SCHOOL RES OFC
CHILD ABUSE PREVENTION FUND

Revenue Total:
WAGES, DISPATCHERS
OVERTIME
HOLIDAY PAY

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
500.00 500.00 0.00 0.00 500.00 0.00 %
42,223.00 42,223.00 4,076.99 31,675.54 10,547.46 75.02%
42,223.00 42,223.00 4,076.99 31,675.54 10,547.46 75.02%
23,144,00 23,144.00 2,670.45 18,960.19 4,183.81 81,92 %
1,770.00 1,770.00 170.56 1,171.42 598.58 66.18 %
12,000.00 12,000.00 1,015.65 9,852.27 2,147.73 82,10 %
3,009.00 3,009.00 347.16 2,545.84 463.16 84.61%
600.00 600.00 0.00 -75.00 675.00 -12.50%
250.00 250.00 0.00 0.00 250.00 0.00 %
500.00 500.00 0.00 0.00 500.00 0.00 %
41,273.00 41,273,00 4,203.82 32,454.72 8,818.28 78.63%
41,273.00 41,273.00 4,203.82 32,454.72 8,818.28 78.63%
0.00 0.00 0.00 10.00 10.00 0.00 %
4,000.00 4,000.00 355.00 3,040.00 -960.00 76.00 %
4,000.00 4,000.00 355.00 3,050.00 -950.00 76.25%
64,336.00 64,336.00 7,423.46 52,666.12 11,669.88 81.86%
36,317.00 36,317.00 4,191.03 29,730.91 6,586.09 81.86 %
7,700.00 7,700.00 884.30 6,466.08 1,233.92 83.98 %
24,000.00 24,000.00 1,851.89 17,967.49 6,032.51 74.86 %
13,085.00 13,085.00 1,509.86 11,052.76 2,032.24 84.47 %
1,250.00 1,250.00 0.00 646.32 603.68 51.71%
0.00 0.00 0.00 145.71 -145.71 0.00 %
750.00 750.00 595.00 595.00 155.00 7 %
2,500.00 2,500.00 265.71 4,898.70 -2,398.70 195.95%
5,000.00 5,000,00 0.00 0.00 5,000.00 0.00 %
750.00 750.00 0.00 120.00 630.00 16.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
2,000.00 2,000.00 0.00 5,034.15 -3,034.15 251.71%
7,500.00 7,500.00 5,645.00 6,445.00 1,055.00 85.93 %
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
168,188.00 168,188.00 22,366.25 135,768.24 32,419.76 80.72%
-164,188.00 -164,188.00 -22,011.25 -132,718.24 31,469.76 80.83%
0.00 350,000.00 0.00 350,000.00 0.00 100.00%
50,000.00 50,000.00 5,272.58 36,946.09 -13,053.91 73.89 %
5,000.00 5,000.00 1,203.00 5,266.76 266.76 105.34 %
0.00 0.00 15,953.92 20,531.71 20,531.71 0.00 %
0.00 0.00 0.00 80,598.25 80,598.25 0.00 %
0.00 0.00 0.00 95,876.72 95,876.72 0.00 %
0.00 0.00 0.00 18,243.38 18,243.38 0.00 %
1,500.00 1,500.00 0.00 0.00 -1,500.00 0.00 %
0.00 0.00 0.00 11,951.01 11,951.01 0.00 %
90,000.00 90,000.00 0.00 90,158.00 158.00 100.18 %
50.00 50.00 0.00 378.90 328.90 757.80%
146,550.00 496,550.00 22,429.50 709,950.82 213,400.82 142.98%
494,832.00 494,832.00 47,635.15 374,086.89 120,745.11 75.60 %
70,000.00 70,000.00 6,703.50 46,483.91 23,516.09 66.41 %
0.00 29,000.00 1,640.00 21,968.00 7,032.00 75.75 %
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Budget Detail Report

0012-0560-10-60300

560- 10-6030",
0012-0560 10-60310
0012.0560:10-62105

0012-0560-10-62640

0012-0560-10-62690
0012:0560-10-671 10
Q010800 11 v0104
0012-0560-11-60105

QUT2-0500 1 1-buiut

001205601 160310
0012-0560-11-62105

560-11-63305
OU12:0560- 1163400
6012-0560-11-66700
DO12-0560-11-67 110
0012-0560-11-67115
W1 2:0560- L1 0900,
-11-69068
OU12-U560-11-6800%
0012.0560-11-70500
U0 12-0560-11-75100

0017-G560-11-6610(
0012:0560-14-60100
001 2:0560-14-6010d
0012-0560-14-60200
001 Z-0560-14-60300
0012-0560-14-60305
0U12:0560_14-60330

O 2405040 4
0012-0560-14-

041 2:0560:- 14 -u140u
0012-0560-14-61700
G012 U580 !
Q012 Ut
0012 uboy _14-0s.01Y
0012-0560-14-64000
004 Z:0560_14:-0650t
0012-0560-14-6651%

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUF REGULAR MEETING

CERTIFICATE PAY
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
EMPLOYEE UNIFORMS
SUPPLIES/EQUIP UNDER $500
911 OPERATING/DISPATCH EXPENS...
MISCELLANEQOUS EXPENSE
EMERGENCY EQUIP/DETAIL
EQUIPMENT OVER $5000
WAGES, DEPUTIES
OVERTIME
HOLIDAY PAY
CERTIFICATE PAY
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
EMPLOYEE UNIFORMS
PHOTO/RIFLE/RANGE SUPPLIES
SUPPLIES/EQUIP UNDER $500
FUEL & OlL
MISCELLANEOUS EXPENSE
REPAIRS OF EQUIP/VEHICLES
BATTERIES, TIRES & TUBES
RADIO AND RADIO REPAIRS
AUTO UABILITY INSURANCE
EMERGENCY EQUIP/DETAIL
EQUIPMENT < $5000
FEDERAL EXPRESS CHARGES
SB22 LEO GRANT EXPENDITURES
WINTERMANN EXPENDITURES
EQUIPMENT OVER $5000
RADIO EQUIPMENT OVER $5000
MOTOR VEHICLES
MH EQUIPMENT OVER $5000
FINGERPRINT/EVIDENCE SUPPLIES
ESTRAY EXPENSES
SALARY, SHERIFF
WAGES, SECRETARY
CERTIFICATE PAY
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
COMMUNICATIONS EXPENSE
COPIER LEASE EXPENSE
CADET TRAINING
POSTAGE
CONFERENCES/SEMINARS/DUES
SCHOOLS FOR DEPUTIES/DISPATCH...
MISC JEQUS EXPENSE
REPAIRS TO BLDGS - Sheriff
SOFTWARE/UICENSE SERVICES
CONTRACT IT SERVICES
DRUG & ALCOHOL TESTING
MH TRANSPORTS

Expense Total:

Department: 0560 - COUNTY SHERIFF Surplus (Deficit):

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance

Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
70,000.00 18,500.00 1,038.45 8,039.91 10,460.09 43.46 %
200,607.00 38,000.00 4,111.78 30,488.26 7,511.74 80.23 %
492,000.00 132,000.00 9,202.41 90,711.38 41,288.62 68.72 %
340,901.00 64,300.00 7,412.22 56,318.18 7,981.82 87.59%
0.00 0.00 0.00 260.00 -260.00 0.00%
0.00 0.00 0.00 3,912.70 -3,912.70 0.00%
30,000.00 30,000.00 140.38 24,930.46 5,069.54 83.10%
0.00 0.00 0.00 1,276.60 -1,276.60 0.00 %
7,500.00 7,500.00 0.00 120.84 7,379.16 1.61%
0.00 0.00 14,785.02 17,780.22 -17,780.22 0.00 %
1,553,344.00 1,664,040.33 202,423.50 1,325,581.53 338,458.80 79.66 %
138,320.00 138,320.00 15,309.38 109,155.23 29,164.77 78.92 %
115,000.00 86,000.00 4,020.00 43,708.84 42,291,16 50.82 %
0.00 52,400.00 4,776.96 26,386.36 26,013.64 50.36 %
0.00 156,472.97 16,905.63 117,882.21 38,590.76 75.34%
0.00 336,000.00 28,552.50 272,250.48 63,749.52 81.03%
0.00 264,871.44 29,448.87 206,735.55 58,135.89 78.05 %
9,000.00 9,000.00 5,980.81 61,614.71 -52,614.71 684.61%
2,500.00 2,500,00 0.00 2,841.49 -341.49 113.66 %
20,000.00 75,975.00 2,808.88 14,964.17 61,010.83 19.70 %
120,000.00 120,000.00 14,377.2% 133,201.18 -13,201.18  111.00%
10,000.00 10,000.00 0.00 8,001.13 1,998.87 80.01%
50,000.00 50,000.00 3,400.48 51,892,16 -1,892.16 103.78%
15,000.00 15,000.00 1,375.73 11,766.26 3,233.74 78.44 %
9,000.00 9,000.00 72.00 5,072.00 3,928, 56.36 %
25,000.00 25,000.00 0.00 2,048.50 22,951.50 8.19%
0.00 0.00 0.00 2,755.00 -2,755.00 0.00 %
0.00 0.00 19,549.85 35,246.79 -35,246.79 0.00 %
250.00 250.00 0.00 184.00 66.00 73.60%
0.00 350,000.00 0.00 212,087.47 137,912,53 60.60 %
0.00 0.00 0.00 18,243.38 -18,243.38 0.00%
120,000.00 120,000.00 0.00 64,917.51 55,082.49 54,10 %
5,000.00 5,000.00 0.00 2,985.71 2,014.29 59.71%
360,000.00 360,000.00 0.00 449,151.14 -89,151.14 124.76 %
0.00 0,00 0.00 1,118.00 -1,118.00 0.00%
2,000.00 2,000.00 0.00 345.12 1,654.88 17.26 %
1,500.00 1,500.00 0.00 100.00 1,400.00 6.67 %
80,318.00 80,318.00 9,267.45 64,778.33 15,539.67 80.65 %
100,500.00 100,500.00 12,120.00 86,022.12 14,477.88 85.59%
0.00 1,500.00 0.00 429.19 1,070.81 28.61%
0.00 14,000.00 1,585.80 12,410.83 1,589.17 88.65%
0.00 36,000.00 3,067.21 32,402.01 3,597.99 90.01 %
0.00 25,000.00 2,780.37 22,733.65 2,266.35 90.93 %
50,000.00 51,943.71 3,022.09 49,909.39 2,034.32 96.08 %
7,000.00 7,000.00 964.20 7,025.26 -25.26 10036 %
10,000.00 10,000.00 0.00 0.00 10,000.00 0.00%
0.00 0.00 0.00 829.38 -829.38 0.00 %
1,500.00 1,500.00 151.60 8,404.69 -6,904.69 560.31%
9,500.00 9,500.00 497.00 5,981.10 3,518.90 62.96 %
0.00 0.00 2,500.00 9,506.75 -9,506.75 0.00 %
.00 0.00 166.89 11,779.35 -11,779.35 0.00 %
50,000.00 50,000.00 0.00 74,286.84 -24,286.84 148.57 %
25,000.00 25,000.00 3,969.64 24,758.58 241.42 99.03 %
1,000.00 1,000.00 0.00 870.00 130.00 87.00%

2,500.00 2,500.00 0.00 15,754.69 -13,254.69  630.1!
4,599,072.00 5,153,223.45 481,763 0a 4784 448 43 868.728.02 83.14%
-4,452,522.00  -4,656,673.45 459,333.9%  ~2,054,0%%.01 4,082,.20.04  76.76%

11/18/2025 4:55:57 Pb
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Budget Detail Report

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUE

Department: 0565 - COUNTY JAIL

Revenue
0012-0565-00-44 181
001 2-0565-00-47200

Expense
0012-0565-00-00104
(012-056%-00 v0105H
0012-0565-00-60106
0012 0565-00-60128
0012-0565-00-60200
0012-0565-00-6030¢
0012-0565-00-60305
0012-0565-00-60310

12-0565-00-61100

0012-0565-00-63000
5 OUH100
2-0565-00-63200

11 2-0565-00-63205
-0565-00-63210
0012-0505:00-63300
0012-0565-00-65000
001 2-0565-00-650 10

001.2-0565-00-65030
0012-0565-00-65040
0012-0565-00-6505(

0012-0565-00-69008
001 2-0555-00-70500

LOCAL BAIL BOND FEES
MISCELLANEOUS INCOME
Revenue Total:

WAGES, JAILERS

OVERTIME

HOLIDAY PAY

WAGES, BAILIFFS

CERTIFICATE PAY

FICA

GROUP MEDICAL INSURANCE

RETIREMENT

COPIER LEASE EXPENSE

SCHOOLS FOR JAILERS

JAILERS UNIFORMS

JAIL SUPPLIES

BEDDING & LINENS

MISCELLANEOQUS SUPPLIES

UTILITIES - Jali

GROUNDS MAINTENANCE

CLEANING SUPPLIES

PEST CONTROL

REPAIRS TO BLDGS - fail

REPAIRS OF EQUIP/VEHICLES

INMATE INDIGENT SUPPLIES

FOOD FOR PRISONERS

PRISONER MEDICAL/MEDICINE

PRISONER TRANSPORT

JAIL INMATE UNIFORMS

JAIL LAUNDRY

DRUG & ALCOHOL TESTING

LAW ENFORCEMENT LIAB INS

OUT OF COUNTY HOUSING INMATES

EQUIPMENT OVER $5000
Expense Total:

Department: 0565 - COUNTY JAIL Surplus {Deficit):
Department: 0570 - SUPERVISION & CORRECTIONS

Expense
0012-0570-00-60102
RIULK :

70-00-60305
VU205 0-U0:-60 310
001 2:0570-00-63000
UL 05 70:00-0320-
0012-0570-00-63210
0010570 00 65031
0012:0570-00-bY01E
0012-0570-00:6902U

SALARY, JUVENILE JUDGES

FICA

GROUP MEDICAL INSURANCE

RETIREMENT

UTILITIES - Probation

PEST CONTROL

REPAIRS TO BLDGS - Probation

DETENTION SERVICES

JUVENILE PROBATION DEPT

ADULT PROBATION DEPT
Expense Total:

Department: 0570 - SUPERVISION & CORRECTIONS Total:
Department: 0575 - MENTAL HE#

Expense
0012-0575:00-60604

MENTALLY ILL FEES

November 24, 2025

REGULAR N._:TING

For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance
Orlginal Current Period Fiscal Favorable Parcent
Total Budget Total Budget Actlvity Activity {Unfavorable) Used
500.00 500.00 63.00 1,617.00 1,117.00 323.40%
0.00 0.00 0.00 717 717 0.00 %
500.00 500.00 63.00 1,624.17 1,124,17 324.83%
968,884.00 968,884.00 116,985.81 736,693.90 232,190.10 76.04 %
118,000.00 118,000.00 16,077.77 106,292.36 11,707.64  90.08 %
$2,300.00 52,300.00 3,048.00 32,136.00 20,164.00 61.45%
30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 %
8,000.00 8,000.00 899.97 4,391.32 3,608.68 54.89%
90,054.00 90,054.00 10,507.35 68,848.60 21,205.40 7645 %
252,000.00 252,000.00 21,472.29 188,932.25 63,067.75 74.97 %
153,034.00 153,034.00 18,215.39 121,615.99 31,418.01 79.47%
3,500.00 3,500.00 404.33 4,043.30 -543.30 11552 %
5,000.00 5,000.00 704.07 5,801.73 -801.73 116.03%
2,000.00 2,000.00 47291 5,692.84 -3,692.84 284.64 %
15,000.00 15,000.00 2,625.02 10,288.96 4,711.04 6859%
250.00 250.00 0.00 0.00 250.00 0.00 %
2,000.00 2,000.00 206.75 1,317.32 682.68 65.87 %
110,000.00 110,000.00 8,244.82 88,674.66 21,325.34 80.61%
1,000.00 1,000.00 40.00 356.92 643.08 35.69%
7,500.00 7.500.00 2,005.29 19,263.07 -11,763.07 256.84 %
1,000,00 1,000.00 85.00 850.00 150,00 85.00%
100,000.00 100,000.00 3,579.65 78,608.19 21,391.81 78.61%
0.00 0.00 590.58 6,427.25 -6,427,25 0.00 %
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
190,000.00 190,000.00 20,137.62 209,451.90 -19,451.90 110.24%
200,000.00 200,000.00 12,667.06 147,671.33 52,328.67 73.84%
1,000.00 1,000.00 3,115.79 25,825.44 -24,825.44 2,582.54%
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 %
3,000.00 3,000.00 198.00 2,646.00 354.00 88.20%
50,000.00 50,000.00 0.00 37,485.00 12,51500 7497 %
10,000.00 10,000.00 0.00 26,324.00 -16,324.00 263.24 %
5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 %
2,389,522.00 2,389,522.00 242,283.47 1,929,638.33 459,883.67 80.75%
-2,389,022.00 -2,389,022.00 -242,220.47 -1,928,014.16 461,007.84 80.70%
12,500.00 12,500.00 1,208.34 10,343.40 2,156.60 82.75%
956,00 956.00 92.24 800.18 155,82 83.70%
0.00 0.00 39.63 384.42 -384.42 0.00 %
1,625.00 1,625.00 157.08 1,362.80 262.20 83.86%
0.00 0.00 1,032.10 6,687.79 -6,687.79 0.00 %
0.00 0.00 0.00 148.97 -148.97 0.00 %
0.00 0.00 211.96 3,106.41 -3,106.41 0.00 %
100,000.00 100,000.00 5,425.00 78,880.00 21,12000 78.88%
150,000.00 0.00 2,222.79 3,170.52 -3,170.52 0.00 %
10,000.00 10,000.00 -81.96 10,000.00 0.00 100.00%
275,081.00 125,081.00 10,307.18 114, 8R4 49 10,196.! 5%
275,081.00 125,081.00 10,307.18 134,884.49 10,196.51 v1.05%
5,000.00 5,000.00 0.00 850.00 4,15000 17.00%

11/18/2025 4:55:57 PM

Page 16 nf 67

UNAUDITED DRAFT



MINUT™3 OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULAR ME_ING

Budget Detail Report

0012:0575:00:bot 10 MENTAL SERVICES (TEXANA)
Expense Total:
Department: 0575 - MENTAL HEALTH Total:

Department: 0S80 - VETERAN SERVICE OFFICER

Expense
0012-0580-00.60104 WAGES, VETERAN SERVICE OFFICER
QU] 2:0530-00-60300 FICA

0012-0580-00-60310

RETIREMENT
COMMUNICATIONS EXPENSE
CONFERENCES/SEMINARS/DUES
OFFICE SUPPLIES

Expense Total:
Department: 0580 - VETERAN SERVICE OFFICER Total:

Department: 0585 - INFORMATION TECHNOLOGY

Expense
0012-0585-00-60104

SALARY, IT COORDINATOR

001.2-058%-00-60111 WAGES, FT ASSISTANT
0012:0585-00-60300 FICA

(07 2-0585-00-6030% GROUP MEDICAL INSURANCE
QU12-0585-00-60310 RETIREMENT

00 1.2-13585-00-0 1000 COMMUNICATIONS EXPENSE
0012-0585-00-6 1850 TRAINING EXPENSES

001.2-0585-00 62640
0012-0585-00-63300
11012-0585-00-64000
0012-0585-00-66320
0012 0585-00-67115
Q012-0585-00-70500

SUPPLIES/EQUIP UNDER $500
REPAIRS OF EQUIP/VEHICLES
SOFTWARE/LICENSE SERVICES
TECHNOLOGY UPGRADES
EQUIPMENT < $5000
EQUIPMENT OVER $5000

Expense Total:

Department: 0585 - INFORMATION TECHNOLOGY Total:

Department: 0640 - CONTRACT SERVICES
Expense

0012-0640-00-6260u BURIAL EXPENSE

(012:0640 00-66400 AUTOPSIES

Q012-0640-00-66621 ADULT CORE SERVICES/CCYFS
0012-0640-00-66630 SENIOR CITIZENS SERVICE
0012:0640-00-65640 COLORADO VALLEY TRANSIT
0012-0640-00-6903% COMBINED COMMUNITY ACTION
0012:0640-00-69040 FOSTER CHILD CARE
0012-0640:90-62076 COLO CO HISTORICAL COMM

001.4-0640-00:5907;.
0012-0640-00-69082
Ot 2-06340-00-6808.

FAMILY CRISIS CENTER
BOYS & GIRLS CLUB
CASA - FOSTER CHILDREN
Expense Total:
Department: 0640 - CONTRACT SERVICES Total:

Denartment: 0645 - INDIGENT HEALTHCARE

ense
0012-0645-00-60104 WAGES, IHC COORDINATOR
0012-0645-00-60300 FICA
0012-0645-00:60305 GROUP MEDICAL INSURANCE
1012-0045-00-60310 RETIREMENT
0012-0645-00:61000 COMMUNICATIONS EXPENSE
HU12-0645:00-61700 CONFERENCES/SEMINARS/DUES
0U12-0645-00-62640 SUPPLIES/EQUIP UNDER $500
0012:0645:00-6400¢ SOFTWARE LICENSE

20-66660 HOSPITAL CONTRACT

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Varlance
Orlginal Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Actlvity {Unfavorable) Used
14,180.00 14,180.00 0.00 14,1 ) 000 17"""%
19,180.00 19,180.00 0.00 15.01uw.in) 4,150.00 15.30%
19,180.00 19,180.00 0.00 15,usu.u0 4,150.00 78.36%
26,208.00 26,208.00 1,160.25 16,889.25 9,318.75 64.44%
2,005.00 2,005.00 88.77 1,292.06 71294 64.44%
3,407.00 3,407.00 150.83 2,195.65 1,211.35 64.45 %
1,000.00 1,000.00 37.22 656.11 34389 65.61%
1,000.00 1,000.00 0.00 370.00 630.00 37.00%
1,000.00 1,000.00 -20.00 143.36 856.64 1434 %
34,620.00 34,620.00 1,417.07 21,546.43 13,073.57 62.24%
34,620.00 34,620.00 1,417.07 21,546.43 13,073.57 62.24%
71,500.00 71,500.00 8,250.00 58,494.23 13,005.77 81.81%
20,000.00 45,000.00 5,170.73 28,095.51 16,904.49 62.43%
7,000.00 7,000.00 1,017.05 6,719.95 280.05 96.00 %
24,000.00 24,000.00 2,041.04 17,832.50 6,167.50 74.30%
11,895.00 11,895.00 1,744.69 11,484.90 41010 96.55%
1,000.00 1,000.00 55.42 1,792.58 -792.58 179.26 %
1,000.00 1,000.00 0.00 826.75 173.25 82.68 %
2,500.00 2,500.00 0.00 1,925.89 574.11 77.04%
1,500.00 1,500.00 318.33 2,431.17 -931.17 162.08%
300,000.00 300,000.00 5,224.03 359,790.64 -59,790.64 119.93 %
10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 %
0.00 1,000.00 0.00 0.00 1,000.00 0.00 %
1,000.00 0.00 0.00 0.00 0.00 0.00 %
451,395.00 476,395.00 23,821.29 489,394.12 -12,999.12 102.73%
451,395.00 476,395.00 23,821.29 489,394.12 -12,999.12 102.73%
3,000.00 3,000.00 350.00 14,489.00 -11,489.00 48297 %
100,000.00 100,000.00 18,740.00 163,951.00 -63,951.00 163.95%
9,500.00 9,500.00 0.00 9,500.00 0.00 100.00%
24,880.00 24,880.00 0.00 24,880.00 0.00 100.00%
5,000.00 5,000.00 0.00 5,000.00 0.00 100.00%
5,000.00 5,000.00 0.00 5,000.00 0.00 100.00%
6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 %
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00%
3,500.00 3,500.00 0.00 3,500.00 0.00 100.00%
5,250.00 5,250.00 0.00 5,250.00 0.00 100.00%
10,000.00 10,000.00 0.00 ~~ 000.00 ST TR
174,630.00 174,630.00 19,090.00 £91,570.00 -oo,sauud  138.33%
174,630.00 174,630.00 19,090.00 241,570.00 -66,940.00 138.33%
14,090.00 14,090.00 1,680.18 10,891.99 3,198.01 77.30%
1,078.00 1,078.00 96.83 557.47 52053 51.71%
4,800.00 4,800.00 272.92 2,427.74 2,372.26 5058 %
1,832.00 1,832.00 218.41 1,421.82 41018 77.61%
250.00 250.00 0.00 130.00 120,00 52:.00%
500.00 500.00 0.00 229.46 27054 45.89%
750.00 750.00 0.00 0.00 750.00 0.00 %
16,000.00 16,000.00 1,059.00 11,649.00 4,351.00 72.81%
80,000.00 80,000.00 0.00 0.00 80,000.00 0.00 %

11/18/2025 4:55:57 PM
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COUL . REGULAR ML._7ING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {unfavorable) Used
GUI206d5:00-671 15 EQUIPMENT < $5000 0.00 500.00 0.00 0.00 500.00 0.00 %
0012-0645-00-69050 HOSPITALIZATION, IHC 109,000.00 109,000.00 0.00 7,994.63 101,005.37 7.33%
0012-0645-00-69057 MEDICAL, IHC 85,000.00 85,000.00 508.45 46,521.09 38,478.91 54.73%
0012-0645:00:69054 MEDICINES, IHC 60,000.00 60,000.00 61.43 65,214.79 -5,214.79 108.69 %
001.2:0645-00-70500 EQUIPMENT OVER $5000 500.00 0.00 0.00 0.00 0.00 0.00 %
Expense Total: 373,800.00 373,800.00 3,897.22 147,037.99 226,762.01 39,34%
Department: 0645 - INDIGENT HEALTHCARE Total: 373,800.00 373,800.00 3,897.22 147,037.99 226,762.01 39.34%
Department: 0665 - AGRI EXYENSION SERVICE
Expense
0012-0665-00-60107 SALARY, AG AGENT 21,006.00 21,006.00 2,423.76 17,208.70 3,797.30 81.92%
0012-0665-00-60104 WAGES, AG SECRETARY 39,569.00 39,569.00 4,141.21 29,389.03 10,179.97 74.27 %
0012-0665-00-60129 SALARY, FCS AGENT 23,531.00 23,531.00 1,629.07 9,140.90 14,390.10 38.85%
Ui 2-0655-00-60300 FICA 6,434.00 6,434.00 626.84 4,427.14 2,006.86 68.81 %
0012-0665:00-60305 GROUP MEDICAL INSURANCE 12,000.00 12,000.00 1,018.81 9,883.90 2,116.10 82.37%
001 2-00665-00-6031¢ RETIREMENT 5,145.00 5,145.00 538.35 3,941.94 1,203.06 76.62 %
0012-0665-00-6 1000 COMMUNICATIONS EXPENSE 4,000.00 4,000.00 299.33 2,655.24 1,344.76  66.38%
0U2-0665-00-61100 COPIER LEASE EXPENSE 8,000.00 8,000.00 404.33 4,043.30 3,956.70  50.54%
0012-0665-00-61400 POSTAGE 1,000.00 1,000.00 0.00 1,095.00 -95.00 109.50%
QU 20665-00-61 700 CONFERENCES/SEMINARS/DUES 2,000.00 2,000.00 920.00 2,183.00 -183.00 109.15%
001 2-0665-00-62000 TRAVEL EXPENSES 9,500.00 9,500.00 548.87 6,162.28 3,337.72 648
00120665 10:62620 SUPPUES - AG DEMO ACCT 250.00 250.00 0.00 112.19 137.81 44.88 %
001 2-0065-00-62621 SUPPLIES & RENT - HOME DEMO 250.00 250.00 0.00 0.00 250.00 0.00%
U 2-0665:4010:0.2040 SUPPLIES/EQUIP UNDER $500 2,000.00 2,000.00 432.33 1,633.74 366.26 81.69 %
0012-0665-00-63000 UTILITIES - Extension Office 0.00 0.00 232.80 2,427.81 -2,427.81 0.00 %
0U12-0665-00-6320¢ PEST CONTROL 0.00 0.00 0.00 120,00 -12000  0.00%
0012-0665-00:63210 REPAIRS TO BLDGS 0.00 0.00 0.00 2,774.53 -2,774.53 0.00%
001406650063 300 REPAIRS OF EQUIP/VEHICLES 1,250.00 1,250.00 130.00 476.80 77320 3814%
0605-00-66/00 AUTO LIABILITY INSURANCE 300.00 300.00 0.00 300.00 0.00 100.00%
O0L2-0665-00-6 /11 EQUIPMENT < $5000 0.00 2,000.00 1,261.00 1,261.00 739.00 63.05 %
Q01.2-0065-00:69004 4-H TEAM MEMBERS 250.00 250.00 0.00 0.00 250.00 0.00 %
QU11:066%-00-691000 LEADERSHIP ADVISORY EXPENSES 250.00 250.00 0.00 0.00 250.00 0.00 %
0012-0665:00-70500 EQUIPMENT QVER $5000 2,000.00 0.00 -1,261.00 0.00 0.00 0.00 %
Expense Total: 138,735.00 138,735.00 13,345.70 99,236.50 39,498.50 71.53%
Department: 0665 - AGRI EXTENSION SERVICE Total: 138,735.00 138,735.00 13,345.70 99,236.50 39,498.50 71.53%
Department: 0680 - DEPARTMENT OF PUBLIC SAFETY
Expense
001 3-0680-00-60104 WAGES, DPS SECRETARY 40,256.00 6,573.52 0.00 5,525.89 1,047.63 84.06 %
00.12-0680-00-60300 FICA 3,080.00 447.03 0.00 447.03 0.00 100.00%
0012-0680-00-60305 GROUP MEDICAL INSURANCE 12,000.00 986.15 0.00 986.15 0.00 100.00%
0012-0680-00:60310 RETIREMENT 5,233.00 854.56 0.00 854.56 0.00 100.00%
Q120580 00-61000 COMMUNICATIONS EXPENSE 2,500.00 556.29 0.00 556.29 0.00 100.00%
00122:0680-00:62640 SUPPLIES/EQUIP UNDER $500 $00.00 0.00 0.00 (e 0.00 0.00 %
Expense Total: 63,569.00 9,417.55 0.00 8,369.92 1,047.63 88.88%
Department: 0680 - DEPARTMENT OF PUBLIC SAFETY Total: 63,569.00 9,417.55 0.0u 8,369.92 1,047.63  88.88%
Department: 0695 - MISCELLANEOUS
Expense
Gul, 9606 0Q slisy WAGES, TEMPORARY 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 %
0012-0695-00-60300 FICA 500.00 500.00 0.00 0.00 500.00 0.00%
-0695-00-60500 UNEMPLOYMENT TAXES 15,000.00 15,000.00 8,612.34 23,101.62 -8,101.62 154.01%
VU1.-0695:00-61000 COMMUNICATIONS EXPENSE (DSL) 12,000.00 12,000.00 1,708.96 9,399.27 2,600.73 78.33%
D012-0695 0V-6) 200 RECORDS MANAGEMENT & ARCH 10,000.00 10,000.00 0.00 2,512.00 7,48800 25.12%
0012-069%:00-61300 PUBLISHING & SUBSCRIPTION 10,000.00 10,000.00 210.00 6,659.75 3,340.25 66.60%
0012-0695-00-61405 POSTAGE & BOX RENT 30,000.00 30,000.00 1,363.69 3,634.23 26,365.77 12,11 %
0012-0695-00:61600 BONDS 3,500.00 3,500.00 0.00 100.00 3,400.00 2.86 %
UU12-0695-00:01 700 ASSOCIATION DUES 7,500.00 7,500.00 0.00 5,802.28 1,697.72 77.36%
2012-0695_00-52000 TRAVEL EXPENSES 0.00 0.00 0.00 20.69 -20.69 0.00 %

11/18/2025 4:55:57 PM
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Budget Detall Report

0012 0695-00-62200
0012-0695-00-62400
0012-0605-00-63300
0012-0695-00-66000
001 2-0095-00-56508
0012-0695-00-66544
0012-0695-00-69008
0012-0685-00-69036
0012-0695-00-69072
0012-0695-00-69900
0012-0695-00-90130
0017-0695-00-90146

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT REGULAR M. :TING

PRINTED CHECKS/FORMS

COPIER SUPPLIES

REPAIRS OF EQUIP/VEHICLES

BOUNTIES

ACCOUNTING/AUDITING FEES

PROFESSIONAL SERVICES

OUT OF COUNTY CITATIONS

HEALTH & WELLNESS

CONTINGENCIES

MISCELLANEQUS EXPENSE

TRANSFER TO COURTHOUSE SECUR...

TRANSFER TO FAIRGROUNDS
Expense Total:

Department: 0695 - MISCELLANEQUS Total:
Fund: 0012 - General Fund Surplus (Deficlt):

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance
Orliginal Current Perlod Fiscal Favorable Percent
Total Budget Total Budget Activity Actlvity {Unfavorable) Used
3,000.00 3,000.00 0.00 1,737.37 1,262.63 5791%
1,400.00 1,400.00 0.00 0.00 1,400.00 0.00 %
1,000.00 1,000.00 0.00 200.00 800.00 2000%
1,000.00 1,000.00 0.00 740.00 26000 74.00%
60,000.00 60,000.00 16,000.00 71,000.00 -11,000.00 118.33%
10,000.00 10,000.00 0.00 4,950.00 5,050.00 49.50%
500.00 500.00 0.00 255.00 24500 51.00%
5,000.00 5,000.00 0.00 -2,170.00 7,170.00 -43.40%
100,000.00 70,500.00 50,000.00 50,350.46 20,149.54 71.42%
5,000.00 5,000.00 692.82 43,268.43 -38,268.43 865.37%
70,000.00 70,000.00 70,000.00 70,000.00 0.00 100.00%
20,000.00 =~ 000.00 e 20,°"" "0 0.00 100.00%
371,400.00 341,900.00 148,587.81 311,501.10 30,338.90 91.13%
371,400.00 341,900.00 148,587.81 311,561.10 30,338.90 91.13%
-1,420,000.00 -1,420,000.00 -1,460,917.89 113,905.13 1,533,905.13 -8.02%

11/18/2025 4:55:57 PM
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Budget Detall Report

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING

Fund: 0013 - Records Preservation
Department: 0100 - 0100

Revenue
0012:0100-00-4-1 461

0013-0100-00-14 187
0012-0100-00-46100

RECORDS ARCHIVE FEE - DIST CLERK
RECORDS ARCHIVE FEE - COUNTY C...
RECORDS PRESERVATION FEES
INTEREST INCOME

Revenue Total:

Department: 0100 - 0100 Total:

Department: 0613 - RECORD5 RETENTION

Expense
0013-0613-00-601.3¢
0013-0613-00-60300
0013001 3-00-61 204
J013-0613-00-61206
013 0613-00-67 100

WAGES, RECORD SCANNER
FICA
RECORDS PRESERVATION
RESTORATION
EQUIPMENT & FURNITURE
Expense Total:

Department: 0613 - RECORDS RETENTION Total:

Fund: 0013 - Records Preservation Surplus (Deflcit):

November 24, 2025

For Fiscal: FY 2025 Perlod Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  (Unfavorable) Used
2,300.00 2,300.00 841.10 1,875.36 -424.64 8154 %
62,000.00 62,000.00 6,110.00 45,055.91 -16,944.08  72.67%
70,000.00 70,000.00 6,240.00 44,712.23 -25,287.77 6387%
20,000.00 20,000.00 3,333.54 38,823.41 18,82341 "7 "6
154,300.00 154,300.00 16,524.63 130,466.91 -23,833.09 B88.93%
154,300.00 154,300.00 16,524.63 130,466.91 -23,833.09 84,55%
0.00 0.00 262.50 5,613.30 -5,613.30 0.00 %
0.00 0.00 20.09 441,79 -441.79 0.00 %
35,000.00 35,000.00 0.00 297,008.20 -262,008.20 848.59%
100,000.00 100,000.00 0.00 0.00 100,000.00 0.00%
8,000.00 8,000.00 0.00 0.00 8,000(~ _0°"~
143,000.00 143,000.00 282.59 303,063.29 -160,063.2y 21l.ysm
143,000.00 143,000.00 282,59 303,063.29 -100,063.29  211.93%
11,300.00 11,300.00 16,242.05 -172,596.38 -183,896.38 -1,527.40%

11/18/2025 4:55:57 PM
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Budget Detail Report

Fund: 0014 - Airport

Department: 0100 - 0100

Revenue
0014-0100-00-42135
U014:0100:00-it 10y
0014-0100-00-47154
0014:0100-00 7450

Department: 0520 - 0520

Expense
2014:0520-09-640 10+
(014-0520-00-603u)
001:1-0520-00-00305
001:4-0520-00-603 10}
0014-:0520:00-61000
0014-0520-00-61300
0014-0520-00-62674
0014-0520-00-63000
0014-9520-00 §3116
0014-9520-00 69024
001:4:0520-00:69900
0071405 20-00-70400

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING

GRANT - TXDOT
INTEREST INCOME
AIRPORT LEASES
RENTAL INCOME - PHI
AIRPORT FUEL CHARGE
Revenue Total:

Department: 0100 - 0100 Total:

SALARY, AIRPORT MANAGER

SOCIAL SECURITY TAX

GROUP MEDICAL INSURANCE

RETIREMENT

COMMUNICATIONS EXPENSE

PUBLICATIONS

AV GAS & SET A FUEL

UTILITIES

MAINTENANCE

CREDIT CARD FEES/FUEL

MISCELLANEQUS EXPENSE

AIRPORT IMPROVEMENTS
Expense Total:

Department: 0520 - 0520 Total:
Fund: 0014 - Alrport Surplus {Deficit):

November 24, 2025

For Fiscal 2025 Period Ending: 10/31/2025

Varlance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfave e) Used
25,000.00 100,000.00 0.00 81,692.04 -18,307.96 81.69%
7,500.00 7,500.00 941.97 9,137.03 1,637.03 121.83%
20,000.00 20,000.00 1,200.00 22,350.00 2,350.00 111.75%
18,000.00 18,000.00 0.00 13,500.00 -4,500.00 75.00 %
150,000.00 150,000.00 11,563.45 87,599.7" -62,400.40  58.40%
220,500.00 295,500.00 13,705.42 214,278.0s -81,221.33 72.51%
220,500.00 295,500.00 13,705.42 214,278.67 -81,221.33 72,51%
6,000.00 6,000.00 500.00 4,750.00 1,250.00 79.17 %
459,00 459.00 30.49 294.40 164.60 64.14 %
0.00 0.00 90.95 806.41 -806.41 0.00 %
780.00 780.00 65.00 617.50 162.50 79.17 %
2,500.00 2,500.00 0.00 532.10 1,967.90 21.28 %
0.00 0.00 0.00 583.88 -583.88 0.00 %
130,000.00 130,000.00 17,773.40 62,175.97 67,824.03 47.83 %
3,800.00 3,800.00 227.00 2,394.62 1,405.38 63.02 %
12,000.00 12,000.00 3,551.24 11,617.63 382.37 96.81 %
200.00 200.00 0.00 320.04 -120.04 160.02 %
500.00 500.00 30.00 1,889.46 -1,389.46 377.89%
50,000.00 125,000.00 0.00 110,442.98 14,557.0" 38.35%
206,239.00 281,239.00 22,268.08 196,424.99 84,814.01 69.84%
206,239.00 281,239.00 22,268.08 196,424.99 84,814.01 69.84%
14,261.00 14,261.00 -8,562.66 17,853.08 3,592.68 125.19%

11/18/2025 4:55:57 PM
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COUF REGULAR MEETING

November I, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance

Orlginal Current Period Fiscal Favorable  Percent

Total Budget Total Budget Activity Activity (Unfavorable) Used

Fund: 0015 - Shertff's Forfeiture
Department: 0100 - 0100

Revenue
0015-0100 90-45205 FORFEITURES AWARDED 0.00 0.00 0.00 1,999.51 1,999.51 0.00 %
0015:0100:00-:16100 INTEREST {NCOME 0.00 0.00 83.75 ©,203.13 ©703.13 0.00 %
Revenue Total: 0.00 0.00 83.75 2.202.64 .202.64 0.00%
Department: 0100 - 0100 Total: 0.00 0.00 83.75 3,4U4.08 3,4u4.64 0.00%

Department: 0350 - 0350

Expense
0015 0350-00-5890¢ MISCELLANECQUS EXPENSE 0.00 0.00 1,788.75 2,478.87 -2,478.87 0.00 %
Expense Total: 0.00 0.00 1,788.75 2,478.87 -2,478.87 0.00%
Department: 0350 - 0350 Total: 0.00 0.00 1,788.75 2,478.87 -2,478.87 0.t
Fund: 0015 - Sheriff's Forfelture Surplus (Deficit): 0.00 0.00 -1,705.00 723.77 743,07 U.0un
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Budget Detail Report

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT REGULA.. MEETING

fund: 0016 - America Rescue Plan

Department: 0000 - 0000

Revenue
U0 16-0000-00-46 100

Expense
0016-0000-00-56500
0016-0000-00-66544

Fund: 0016 - America Rescua Plan Surplus (Deficlt):

INTEREST INCOME

Revenue Total:

CONTRACT SERVICES
PROFESSIONAL SERVICES

Expense Total:
Department: 0000 - 0000 Surplus (Deflcit):

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Varlance

Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
0.00 0.00 2,347.98 41,442.34 41,442.34 0.00 %

0.00 0.00 2,347.98 41,442.34 41,442.34 0.00%

0.00 0.00 0.00 1,438,983.51 -1,438,983.51 0.00 %

0.00 0.00 “00 77,000.00 ~7,000.00 0.00 %

0.00 0.00 u.00 1,515,983.51 -1,515,983.51 0.00%

0.00 0.00 2,347.98 -1,474,541,17 -1,474.541.17 anrm

0.00 0.00 2,347.98 -1,474,541.17 -1,4s4,341.17 wun

11/18/2025 4:55:57 PM
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Budget Detail Report

MINUTES OF THE CC JRADO COUNTY

COMMISSIONER’S COUF

Fund: 0017 - Colorado County Fairgrounds
Department: 0170 - Falrground

Revenue
1017:0170-00-46304
0017-0170-00-47152
001 7-01/0-00-47900

Expense

0017-0170-00-60104

it /01 70-00-60300
0017-0170-00-60310
001 7-0170-00-62000
0017-0170-00-62670
0U17-0170-00-63410
UE7-0170-00-66751
0017-0170-00-70400

INTEREST INCOME

RENTAL INCOME

TRANSFER FROM GENERAL FUND
Revenue Total:

WAGES, FAIRGROUND MGR PT
FICA
RETIREMENT
TRAVEL EXPENSES
FUEL & OIL
UTILITIES
MAINTENANCE
INSURANCE
BUILDING IMPROVEMENTS
Expense Total:

Department: 0170 - Falrground Surplus (Deficit):

Fund: 0017 - Colorado County Falrgrounds Surplus {Deficlt):

November 24, 2025

REGULAR ML.TING

For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  (Unfavorable) Used
200.00 200.00 130.57 995.52 795.52 497.76 %
42,500.00 42,500.00 17,315.00 41,501.03 -998.97 97.65 %
20,000.00 20,000.00 50,000.00 70,000.00 50,000.00 350.00 %
62,700.00 62,700,00 67,445.57 112,496.55 49,796.55 179.42%
31,200.00 31,200.00 2,061.52 15,559.73 15,640.27 4987 %
2,390.00 2,390.00 157.70 1,196.15 1,193.85 50.05 %
4,050.00 4,050.000 268.00 2,032.66 2,017.34 50.19 %
2,400.00 2,400.00 154.00 1,586.00 804.00 66.50 %
2,000.00 2,000.00 61.32 783.16 1,216.84 39.16%
22,500.00 22,500.00 2,280.39 25,323.92 -2,823.92 112,55 %
3,500.00 3,500.00 894.70 27,007.44 -23,507.44 771.64%
10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 %
0.00 0.00 0.00 21,184.10 -21,184.10 0.00 %
78,040.00 78,040.00 5.877.63 94,683.16 -16,643.16  121.33%
-15,340.00 -13,340.00 b1,507.94 17.813.35 33,‘:5-3: ~liD.1L7
-15,340.00 -15,340.00 61,567.94 17,813.3y 33,153.39 -110,12%
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Budget Detail Report

MINUT™3 OF THE COLORADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING

Fund: 0018 - Colorado County Community Development Fund

Department: 0000 - 0000

Revenue
0018-0000-00-42140
0018-0000-00-46100)

Expense
0013 0000:00-66601
({018-0000-00-66602
0018:0000-00:66603
0018-0000-00-6660-
U0LES:0000-00:6650%
0018-0000-00-66606
U0 15-0000-00-bbb07
10186-0000-00-66608
UO18:0000-00-66009
0018-0000-00-66610

Fund: 0018 - Colorado County Cor

GRANT (GENERAL LAND OFFICE)
INTEREST INCOME
Revenue Total:

COMMUNICATIONS TOWER
SHIRLEY OAKS SEWER
WCID 2 - SEWER (GARWOOD)
SHERIDAN SEWER
NORWAY SEWER
BARTEN WATER
GLIDDEN WATER
ROCK ISLAND WATER
SHERIDAN WATER
WCID-2 WATER
Expense Total:

Department: 0000 - 0000 Surplus (Deflcit):

ity Develop

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

t Fund Surpl...

Variance

Original Current Period Fiscal Fav le  Percent
Total Budget Total Budget Activity Actlivity {Unfavorable) Used
0.00 0.00 125,792.83 1,274,701.04 1,274,701.04 0.00 %
0.00 0.00 760.09 6,873.49 6,873.49 0.00 %
0.00 0.00 126,552.92 1,281,574.53 1,281,574.53 0.00%
0.00 0.00 4,650.00 291,476.99 -291,476.99 0.00 %
0.00 0.00 0.00 13,200.00 -13,200.00 0.00 %
0.00 0.00 0.00 165,758.68 -165,758.68 0.00 %
0.00 0.00 0.00 52,946.37 -52,946.37 0.00'%
0.00 0.00 0.00 81,143.11 -81,143.11 0.00 %
0.00 0.00 0.00 30,882.02 -30,882.02 0.00 %
0.00 0.00 0.00 116,958.29 -116,958.29 0.00 %
0.00 0.00 0.00 218,677.08 -218,677.08 0.00 %
0.00 0.00 0.00 99,409.29 -99,409,29 0.00 %
0.00 0.00 0.00 136,899.22 -136,899.22 0.00 %
0.00 0.00 4,650.00 1,207,351.05 -1,207,351.05 0.00%
0.00 0.00 121,902.92 74,223.48 74.223.48 0.00%
0.00 0.00 121,902.92 74,223.40 19,483,448 J.oun

11/18/2025 4:55:57 PM
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULARN._:TING

Budget Detail Report

Fund: 0021 - Road & Bridge Pct 1
Department: 0100 - 0100
Revenue

V021-0100-00:411006 CURRENT TAX COLLECTIONS
0021:0100-00-41120 DELINQ TAX COLLECTIONS
U0 1-0100-00:4 1125 PENALTY & INTEREST(TAXES)
0021:0100-00-43110 ROAD CROSSING PERMITS
0021:0100-00-24 190 AUTO LICENSE FEES
0021:0100:00:44195 GROSS WEIGHT FEES

002 1:0100:00:1419¢ ROW ROYALTY FEES

1022-0100-00-44300
0021-0100-00-46100

SALE OF EQUIPMENT/VEHICLES
INTEREST INCOME

0021-0100-00:47103 AUTO LICENSE SALES
DR T-0100-00 17115 LATERAL ROAD REFUND ACCT
MISCELLANEOUS INCOME
Revenue Total:

Department: 0100 - 0100 Total:

Department: 0621 - PCT #1
Expense
0021-0621-00-60104 WAGES, PCT EMPLOYEES
0021:0621-00:60131 CDL INCENTIVE PAY
002i-06.21-00-60300 FICA
0021-0621-00-6020% GROUP MEDICAL INSURANCE

U0 1-0621-00-603 14 RETIREMENT
0021-0621-00-61000 COMMUNICATIONS EXPENSE
002 1-0621-00-6210¢ UNIFORMS
0021-0621-00-62500 WORKERS COMPENSATION
Q021-0621-00-6350 OFFICE SUPPLIES
0021-0623-00-62611 SAFETY/FIRST AID SUPPLIES
0021:0621-00-6264% SHOP SUPPLIES
0021-0621-00-62671 FUEL & LUBRICANTS
0021:0621:00-52680 R&B MATERIALS
0021-0621-00-6266 1 SIGNS
0021-0621:00-630060 UTILITIES
0021-0621-00-63105 HERBICIDES

0021-0621-00-63210
0021-0621-00-63300

REPAIRS TO BLDGS - PCT 1
REPAIRS OF EQUIP/VEHICLES

U021:0621:00-6330% BATTERIES, TIRES & TUBES
0021-0621-00-63500 REPAIR MATERIALS
10021:0621-00-6b5 15 CDL DRUG TESTING

0021-0621-00-66525
0021-0621-00-66700

ENGINEERING & SURVEYING

AUTO LIABILITY INSURANCE

HAND TOOLS & EQUIPMENT < $5000
SHOP EQUIPMENT < $5000

0021:062 1-00-6304.7 MACHINE HIRE

0021062 1 0009900 MISCELLANEOQUS EXPENSE
0021-0623-00-71000 R&B CONSTRUCTION

002 :-0621-00- 75000 ROAD EQUIPMENT OVER $5000

Expense Total:
Department: 0621 - PCT #1 Total:

November 24, 2025

For Fiscal: FY 2025 Perlod Ending: 10/31/2025

Fund: 0021 - Road & Bridge Pct 1 Surplus (Deficit):

Varlance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  {(Unfavorable) Used
1,072,095.00 1,072,095.00 1,317.08 1,038,964.74 -33,130.26 9691 %
10,000.00 10,000.00 1,880.73 10,620.63 620.63 106.21%
7,000.00 7,000.00 258.86 9,319.68 2,319.68 133.14%
1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00 %
70,000.00 70,000.00 4,798.08 67,536.60 -2,463.40 96.48%
29,988.00 29,988.00 14,376.86 26,618.51 -3,369.49  88.76 %
1,250.00 1,250.00 0.00 600.00 -650.00 48.00%
0.00 0.00 0.00 28,501.00 28,501.00 0.00 %
50,000.00 50,000.00 8,324.97 95,953.00 45,953.00 191.91%
100,000.00 100,000.00 0.00 85,521.82 -14,478.18  85.52 %
7,447.00 7,447.00 8,042.69 8,042.69 595.69 108.00%
5,000.00 5,000.00 0.00 1,221.37 577863 " 3%
1,353,780.00 1,353,780.00 38,999.27 1,372,900.04 13,120.04 1u1d41%
1,353,780.00 1,353,780.00 38,999.27 1,372,900.04 19,120.04 101.41%
413,424.00 413,424.00 48,611.53 315,210.61 98,213.39 76.24%
4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
31,627.00 31,627.00 3,660.16 24,689.31 6, .69 78.06%
96,000.00 96,000.00 7,157.17 69,442.30 26,557.70 72.34%
53,745.00 53,745.00 6,059.34 42,000.43 11,744,57 78.15%
5,000.00 5,000.00 183.20 2,183.74 2,816.26 43.67%
4,500.00 4,500,00 453,58 4,027.36 472.64 89.50%
9,000.00 9,000.00 0.00 0.00 9,000.00 0.00%
550.00 550,00 0.00 945.95 -395.95 171.99%
1,000.00 1,000.00 0.00 187.32 812.68 18.73%
2,000.00 2,000.00 266.32 5,226.65 -3,226.65 261.33%
75,000.00 75,000.00 7,886.26 60,633.42 14,366.58 80.84 %
160,000.00 160,000.00 6,938.89 57,390.82 102,609.18 3587 %
3,000.00 3,000.00 0.00 2,626.15 373.85 87.54 %
4,500.00 4,500.00 396.91 3,942.31 557.69  87.61%
5,500.00 5,500.00 0.00 5,220.00 280.00 94.91%
0.00 0.00 0.00 360.00 -360.00 0.00 %
30,000.00 30,000.00 3,664.37 129,060.99 -99,060.99 430.20%
8,000.00 8,000.00 0.00 5,952.39 2,047.61 74.40%
45,000.00 45,000.00 762.22 7,886.86 37,113.14 1753%
500.00 500.00 0.00 470.00 30.00 94.00%
3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 %
5,000.00 5,000.00 0.00 4,500,00 500.00 90.00%
2,000.00 2,000.00 0.00 1,394.24 605.76 69.71 %
5,000.00 5,000.00 0.00 6,143.50 -1,143.50 122.87 %
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
2,000.00 2,000.00 0.00 37.98 1,962.02 1.90%
175,000.00 175,000.00 0.00 85,169.95 89,830.05 48.67%
105,000.00 105,000.00 0.00 404,927.26 -299,927,26  385.65 %
1,251,846.00 ,846.00 86,039.95 1,239, ) 12,21 99.02%
1,251,846.00 1,251,846.00 86,039.95 1,239,629.54 12,216.46 99.02%
101,934.00 101,934.00 -47,040.68 133,270.50 31,336.50 130.74%
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Budget Detall Report

MINUTES OF THE CC ORADO COUNTY

COMMISSIONER’S COUR . REGULAR MEL ..NG

Fund: 0022 - Road & Bridge Pct 2

Department: 0100 - 0100
Revenue
0022-0100-00-41100
0022-0100-00-11120
0022-0100-00-4112%
0u2r 0100-00-43) Ju

0022:0100-00-44149
0022:0100-00-44207
0022-0100-00-44205
0100-00-44300
0100-00:45100
24100-00-)7103
0022-0100-00-47115
£022:0100 00.4720¢

Department: 0622 - PCT #2
Expense

0022-0622-00-60104
0024-0622:00:60131
0022:0622-00-60300
0022-0622-00-60310
)-00-u1006
0022-0622-00-61810

0622002106
Vu22-0622-00 62500
V62.2-00-u2000

12-0622-00-62611

0022-0522-00-6.2645%
0022-0622:00-6267 1

0022-0622-00-63210
0022.06272-00-63300
1022-0622-00-63305

00:22-0622:00:66525

UU22-0622-00-66700
0U22-06.22-00-67100

0622-00-71000
0022-062.2-00-7 5000

CURRENT TAX COLLECTIONS

DELINQ TAX COLLECTIONS

PENALTY & INTEREST(TAXES)

ROAD CROSSING PERMITS

AUTO LICENSE FEES

GROS5S WEIGHT FEES

ROW ROYALTY FEES

SALE OF EQUIPMENT/VEHICLES

INTEREST INCOME

AUTO LICENSE SALES

LATERAL ROAD REFUND ACCT

MISCELLANEOUS INCOME
Revenue Total:

Department: 0100 - 0100 Total:

WAGES PCT EMPLOYEES

CDL INCENTIVE PAY

FICA

GROUP MEDICAL INSURANCE

RETIREMENT

COMMUNICATIONS EXPENSE

CDL SCHOOL & COMP PKG

UNIFORMS

WORKERS COMPENSATION

OFFICE SUPPLIES

SAFETY/FIRST AID SUPPLIES

SHOP SUPPLIES

FUEL & LUBRICANTS

R&B MATERIALS

SIGNS

UTILITIES

HERBICIDES

REPAIRS TO BLDGS - PCT 2

REPAIRS OF EQUIP/VEHICLES

BATTERIES, TIRES & TUBES

REPAIR MATERIALS

CDL DRUG TESTING

ENGINEERING & SURVEYING

AUTO LIABILITY INSURANCE

HAND TOOLS & EQUIPMENT < $5000

SHOP EQUIPMENT < $5000

MACHINE HIRE

MISCELLANEOUS EXPENSE

R&B CONSTRUCTION

ROAD EQUIPMENT OVER $5000
Expense Tota

Department: 0622 - PCT #2 Tota::

Fund: 0022 - Road & Bridge Pct 2 Surplus (Deficit):

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Varlance

Original Current Period Fiscal Favorable int
Total Budget Total Budget Activity Activity {Unfavoral Used
1,084,069.00 1,084,069.00 1,399.39 1,073,260.08 -10,808.92  99.00%
10,000.00 10,000.00 1,900.29 10,731.08 731.08 107.31%
7,500.00 7,500.00 261.60 9,418.07 1,918.07 125.57%
1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00 %
75,000.00 75,000.00 4,848.01 68,239.28 -6,760.72  90.99 %
30,300.00 30,300.00 14,526.45 26,895.46 -3,404.54 88.76%
1,454.00 1,454.00 0.00 200.00 -1,254,00 13.76%
0.00 0.00 0.00 24,475.50 24,475.50 0.00 %
25,000.00 25,000.00 7,048.11 83,145.72 58,145.72 332.58%
100,000.00 100,000.00 0.00 86,411.58 -13,588.42  86.41%
7,524.00 7,524.00 8,042.69 8,042.69 518.69 106.89%
7,000.00 7,000.00 0.00 0.00 -7,000.00 0.00 %
1,348,847.00 1,348,847.00 38,026.54 1,390,819.46 41,972.46 103.11%
1,348,847.00 1,348,847.00 38,026.54 1,390,819.46 41,972.46 103.11%
376,156.00 376,156.00 39,848.76 282,875.26 93,280.74  75.20%
4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
29,082.00 29,082.00 2,988.58 21,753.08 7,328.92 74.80%
96,000.00 96,000.00 7,153.74 69,407.17 26,592,83 72.30%
49,420.00 49,420.00 5,180.37 37,946.48 11,473.52 76.78 %
3,500.00 3,500.00 184.60 1,681.59 1,81841  48.05%
10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 %
5,500.00 5,500.00 786.60 6,025.41 -525.41 109.55%
9,000.00 9,000.00 0.00 0.00 9,000.00 0.00 %
360.00 360.00 0.00 269.79 90.21 74.94%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
2,800.00 2,800.00 849,34 3,187.35 -387.35 113.83%
75,000.00 75,000.00 9,875.90 53,832.44 21,167.56 8 %
250,000.00 250,000.00 13,725.95 133,264.71 116,735.29 53.31%
6,000.00 6,000.00 375.50 7,130.01 -1,130.01 118.83%
4,750.00 4,750.00 254.36 2,435.10 2,31490 51.27%
8,000.00 8,000.00 0.00 6,538.80 1,461.20 81.74%
0.00 0.00 0.00 1,301.00 -1,301.00 0.00 %
55,000.00 55,000.00 3,818.91 68,926.53 -13,926.53 125.32%
8,500.00 8,500.00 20,684.47 29,627.00 -21,127.00 348.55%

40,000.00 40,000.00 1,684.53 9,987.33 30,012.67 249
500.00 500.00 275.00 710.00 -210.00 142.00%
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
2,900.00 2,900.00 0.00 2,900.00 0.00 100.00 %
1,750.00 1,750.00 0.00 309.97 1,440.03 17.71%
4,000.00 4,000.00 0.00 10,197.98 -6,197.98 254.95 %
10,000.00 10,000.00 0.00 15,187.00 -5,187.00 151.87%
200.00 200.00 0.00 0.00 200.00 0.00 %
190,000.00 190,000.00 0.00 215,973.10 -25,973.10 11367 %
175,000.00 175,000.00 0.00 54,323.54 120,676.46  _31.04%
1,440,710, U0 1,44U,2710.UU 1U7,0900.01 4,U323,73U.04 383,147.30 14.9Uum
-72,071.00 -72,071.00 -69,660.07 355,028.82 427,099.82 -492.61%
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Budget Detail Report

MINUTE =~ OF THE COLORADO COUNTY

COMMISSIONER’S COUF.. F._3ULAR MEETING

November 24, 2025

Fund: 0023 - Road & Bridge Pct 3

Department: 0100 - 0100
Revenue
0023-0100-00-41100
0023-0100-00-+11 2

0023-0100-00-41125

00046100
30 100-00:17 105
0023-010G-00-47115
0023-0100-00-7200

002
007

Department: 0623 - PCT #3

Expense
0023-0623-00-6010

1023-0623-00-60131

73-U623-00-60300
0023-0623-00-60305
U025:0623:00:00310

023062 4:00:u2 100
-0623-00-62500
1023-0623-00:62600
(0123-0623-00-62611
0023-0623-00-62645
0023-0623-U0-6267 }
)23-0623-00-6 2680
) 3-00-62681
0)233:0623-00-03000
-0623-00-63105

1025:0623-00-63210
0023-0623-00-63300
(U73-0623-00-63305
1023-0623-00-63500
0023:0623-00-6051
0023-0623-00-H525
002 $-0623:00-56700
0023-0623-00-67100
UY23-0623

VU; D623 0069800
0023-0623-00-71000

CURRENT TAX COLLECTIONS

DELINQ TAX COLLECTIONS

PENALTY & INTEREST(TAXES)

ROAD CROSSING PERMITS

AUTO LICENSE FEES

GROSS WEIGHT FEES

ROW ROYALTY FEES

INSURANCE REIMBURSEMENT

INTEREST INCOME

AUTO LICENSE SALES

LATERAL ROAD REFUND ACCT

MISCELLANEOUS INCOME
Revenue Total:

Department: 0100 - 0100 Total:

WAGES, PCT EMPLOYEES

OVERTIME

CDL INCENTIVE PAY

FICA

GROUP MEDICAL INSURANCE

RETIREMENT

COMMUNICATIONS EXPENSE

UNIFORMS

WORKERS COMPENSATION

OFFICE 5UPPLIES

SAFETY/FIRST AID SUPPLIES

SHOP SUPPLIES

FUEL & LUBRICANTS

R&B MATERIALS

SIGNS

UTILITIES

HERBICIDES

REPAIRS TO BLDGS - PCT 3

REPAIRS OF EQUIP/VEHICLES

BATTERIES, TIRES & TUBES

REPAIR MATERIALS

CDL DRUG TESTING

ENGINEERING & SURVEYING

AUTO LIABILITY INSURANCE

HAND TOOLS & EQUIPMENT < $5000

SHOP EQUIPMENT < $5000

MACHINE HIRE

MISCELLANEOUS EXPENSE

R&B CONSTRUCTION

ROAD EQUIPMENT OVER $5000
Expense Total:

Department: 0623 - PCT #3 Total:

Fund: 0023 - Road & Bridge Pct 3 Surplus (Deflclt):

For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance

Original Current Perlod Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
1,243,644.00 1,243,644.00 1,605.19 1,233,294.04 -10,349.96 99,17 %
12,000.00 12,000.00 2,186.78 12,348.97 348,97 102.91%
8,500.00 8,500.00 301.03 10,837.81 2,337.81 12750 %
1,000.00 1,000.00 0.00 0.00 -1,000.00 0.00 %
82,000.00 82,000.00 5,579.51 78,535.93 -3,464.07 95,78 %
34,872.00 34,872.00 16,718.36 30,953.75 -3,918.25 88.76 %
1,226.00 1,226.00 0.00 0.00 -1,226.00 0.00 %
0.00 0.00 0.00 3,219.97 3,219.97 0.00 %
30,000.00 30,000.00 11,106.47 128,311.01 98,311.01 427.70%
120,000.00 120,000.00 0.00 99,450.30 -20,549.70 82.88%
8,660.00 8,660.00 8,042.69 8,042, -617.31 92.87 %
2,500.00 2,500.00 0.00 1,162.11 -1,337.8€ 16.48 %
1,544,402.00 1,544,402.00 45,540.03 1,606,156.58 61,754.56 104,00%
1,544,402.00 1,544,402.00 45,540.03 1,606,156.58 61,754.56 104.00%
424,090.00 424,090.00 53,513.82 333,128.97 90,961.03 78.55 %
0.00 0.00 0.00 204.03 ~204.03 0.00 %
6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 %
32,902.00 32,902.00 3,943.36 24,549.36 8,352.64 74.61%
96,000.00 96,000.00 7,154.80 73,383.87 22,616.13 76.44 %
55,912.00 55,912.00 6,956.80 44,607.85 11,304.15 79.78 %
3,750.00 3,750.00 117.99 1,141.95 2,608.05 30.45 %
7,000.00 7,000.00 579.09 4,778.76 2,221.24 6827 %
10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 %
1,500.00 1,500.00 0.00 898.97 601.03 59,93 %
1,800.00 1,800.00 0.00 565.95 1,234.05 31.44%
4,500.00 4,500.00 33.94 1,388.00 3,112.00 30.84 %
81,000.00 81,000.00 6,894.54 50,978.30 30,021.70 62.94 %
250,000.00 250,000.00 114,985.36 258,238.70 -8,238.70 103.30%
4,500.00 4,500.00 991.28 3,909.46 590.54 86.88 %
3,750.00 3,750.00 37147 3,913.92 -163.92 10437%
5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 %
0.00 0.00 0.00 826.63 -826.63 0.00 %

70,000.00 70,000.00 5,684.53 50,486.66 19,513.34 72.1
12,000.00 12,000.00 931.65 13,006.83 -1,006.83 108.39%
35,000.00 35,000.00 166.77 7,565.50 27,434.50 21.62%
450.00 450.00 0.00 570.00 -120.00 126.67 %
1,200.00 1,200.00 0.00 2,759.55 -1,559.55 229.96 %
5,500.00 5,500.00 0.00 4,500.00 1,000.00 81.82%
3,000.00 3,000.00 14.95 854.81 2,145.19 28.49%
5,000.00 5,000.00 198.00 253.00 4,747.00 5.06 %
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
2,500.00 2,500.00 0.00 1,094.40 1,405.60 4378 %
210,000.00 210,000.00 33,188.14 138,239.77 71,760.23 65.83 %
125,000.00 125,000.00 - 149,47 "%
1,459,854.00 1,459,854.00 235,72v.49 1,171,3:va0 £00,343.9U 8u.£3%
1,459,854.00 1,459,854.00 235,726.49 1,171.310.10 288,543.90 80.23%
84,548.00 84,548.00 -190,186.46 434,850.48 350,298.40 514.32%
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Budget Detail Report

MINUT ™3 OF TF COLORADO COUNTY

COMMISSIONER’S COUR

Fund: 0024 - Road & Bridge Pct 4

Department: 0100 - 0100

Revenue

0024:0100:00-43110
0024-0100- ;7
0024-0100-00-44220
0024-0100-00-44223
102:4-0100-00-:14 200

A3

0024-0100-00-1 /102

0024-0100-00-47115
00.24-0100-00-4720¢
0023:0100-00 37256,

Department: 0624
Expense

QU24-00624-0-60 104
0024-0624-00-60131
0024-0624-00-00 300
0024-0624-00-60305
0024:0624-00-603 10
00021-0624-00-61000
0024-0624-00-62100
U024-0624-00-02500
0024-0624-00-62600
002:-0624-00-0201 i
(1024-0624-00-¢
0024-0624-00-52671
0024-0624-00-32680
0024-06.24-00-52081
0021-0624-00-63000
0024-0624-00-1,3105
0024:0624-00-63210
Q024-0624-00-0.2300
0024:0624-00-63305
0024-0624-00-L3501

0024:0024-00-6052"
0024:0624-00 16/00
0024 0624-00-67 10y
0024-06.14-00-67130
U024-U0,2d-00-0804
0024-0624-00-69900
024-0624:00 7 100U
0024-0624-00-75000

CURRENT TAX COLLECTIONS

DELINQ TAX COLLECTIONS

PENALTY & INTEREST(TAXES)

ROAD CROSSING PERMITS

AUTO LICENSE FEES

GROSS WEIGHT FEES

ROW ROYALTY FEES

SALE OF EQUIPMENT/VEHICLES

INTEREST INCOME

AUTO LICENSE SALES

LATERAL ROAD REFUND ACCT

MISCELLANEOUS INCOME

ATTWATER PRAIRIE CHICKEN
Revenue Total:

Department: 0100 - 0100 Totaf:

WAGES, PCT EMPLOYEES
CDL INCENTIVE PAY

FICA

GROUP MEDICAL INSURANCE
RETIREMENT
COMMUNICATIONS EXPENSE
TRAVEL EXPENSES
UNIFORMS

WORKERS COMPENSATION
OFFICE SUPPLIES
SAFETY/FIRST AID SUPPLIES
SHOP SUPPLIES

FUEL & LUBRICANTS

R&B MATERIALS

SIGNS

UTILITIES

HERBICIDES

REPAIRS TO BLDGS - PCT 4
REPAIRS OF EQUIP/VEHICLES
BATTERIES, TIRES & TUBES
REPAIR MATERIALS

CDL DRUG TESTING
ENGINEERING & SURVEYING
AUTO LIABILITY INSURANCE
HAND TOOLS & EQUIPMENT < $5000
SHOP EQUIPMENT < $5000
MACHINE HIRE
MISCELLANEOUS EXPENSE
R&B CONSTRUCTION

ROAD EQUIPMENT OVER $5000

November 24, 2025

REGULAR MEETING

For Fiscal: FY 2025 Perlod Ending: 10/31/2025

Expense Total:
Department: 0624 - PCT #4 Total:

Fund: 0024 - Road & Bridge Pct 4 Surplus (Deficit):

Varlance
Orlginal Current Perlod Fiscal Favorable  Percent
Total Budget Total Budget Activity Actlvity {Unfavorable) Used
892,721.00 892,721.00 1,144.21 879,989.46 -12,731.54 98.57 %
7,500.00 7,500.00 1,557.87 8,797.41 1,297.41 117.30%
6,000.00 6,000.00 216.30 7,787.48 1,787.48 129.79%
2,000.00 2,000.00 0.00 100.00 -1,900.00 5.00 %
57,960.00 57,960.00 3,974.40 55,942.68 -2,017.32 96.52 %
24,840.00 24,840.00 11,908.81 22,048.95 -2,791.05 88.76 %
1,035.00 1,035.00 0.00 3,000.00 1,965.00 289.86 %
0.00 0.00 0.00 10,981.99 10,981.99 0.00 %
40,000.00 40,000.00 7,225.29 90,705.69 50,705.69 226.76 %
75,000.00 75,000.00 0.00 70,840.39 -4,159.61 94,45 %
6,169.00 6,169.00 8,042.67 8,042.67 1,873.67 13037%
3,500.00 3,500.00 39,506.07 48,657.25 45,157.25 1,390.21 %
3,500.00 3,500.00 0.00 4,034.70 534.70 115.28%
1,120,225.00 1,120,225.00 73,575.62 1,210,928.67 90,703.67 108.10%
1,120,225.00 1,120,225.00 73,575.62 1,210,928.67 90,703.67 108.10%
354,958.00 354,958.00 40,650.96 284,428.22 70,529.78 80.13%
4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
27,460.00 27,460.00 3,040.43 21,632.48 5,827.52 78.78%
84,000.00 84,000.00 7,141,70 68,320.21 15,679.79 81.33%
46,665.00 46,665.00 5,284,65 38,078.88 8,586.12 8 %
2,500.00 2,500.00 125.98 1,603.00 897.00 64.12 %
15,000.00 15,000.00 1,424,50 12,515,890 2,484.10 8344 %
4,500.00 4,500.00 383.45 3,462.12 1,037.88 76.94 %
8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 %
500.00 500.00 0.00 777.72 -277.72 155.54 %
1,700.00 1,700.00 0.00 18.35 1,681.65 1.08%
5,500.00 5,500.00 394.21 2,503.51 2,996.49 45.52 %
81,000.00 81,000.00 7,554.26 50,498.63 30,501.37 62.34%
150,000.00 150,000.00 38,699.80 214,556.49 -64,556.49 143.04%
3,000.00 3,000.00 39.83 1,847.55 1,152.45 61.59%
5,000.00 5,000.00 314.43 2,912.27 2,087.73 58.25 %
5,000.00 5,000.00 0.00 257.35 4,742.65 515%
0.00 0.00 0.00 3,080.90 -3,080.90 0.00%
20,000.00 20,000.00 18,994.69 56,336.27 -36,336.27 281.68%
10,000.00 10,000.00 0.00 7,118.51 2,881.49 71.19%
30,000.00 30,000.00 31.99 14,937.94 15,062.06 49,79 %
500.00 500.00 0.00 215.00 285.00 43.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
4,500.00 4,500.00 0.00 4,500.00 0.00 100.00%
1,750.00 1,750.00 0.00 308.87 1,441.13 17.65 %
1,500.00 1,500.00 0.00 4,549.25 -3,049.25 303.28%
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
6,000.00 6,000.00 0.00 524.26 5.475.74 8.74 %
100,000.00 100,000.00 0.00 0.00 1 0.00 %
175,000.00 175,000.00 0.00 485,160.01 -310,160.01 277.23 %
1,150,533.00 1,150,533.00 124,080.88 1,280,143.69 -12Q /1069  111,27%
1,150,533.00 1,150,533.00 124,080.88 1,280,143.69 -129,010.69 111.27%
-30,308.00 -30,308.00 -50,505.26 -69,215.02 -38,907.02 228.37%
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MINUTES OF THE CC ORADO COUNTY
COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Varlance

Origlnal Current Perlod Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used

Fund: 0031 - Election Services Contract

Department: 0100 - 0100
Revenue
11031-0100:00-46100 INTEREST INCOME 0.00 0.00 51.18 62.45 62.45 0.00%
0031-0100:00-47157 SVCS CONTRACTS-GOVERNMENT E... 0.00 0.00 ~ o 36,787.47 ~5,787.47 "M%
Revenue Total: 0.00 0.00 5118 36,849.92 36,849.92 u.u0%
Department: 0100 - 0100 Total: 0.00 0.00 51.18 36,849.92 36,849.92 0.00%
Department: 0610 - 0610
Expense

U031-0610:00-61700 CONFERENCE/SEMINARS/DUES 0.00 0.00 0.00 596.57 -596,57 0.00 %
0031-0610-00-62608 ELECTION SUPPLIES 0.00 0.00 20.06 8,992.87 -8,992.87 0.00 %
0031-0610:00 66450 ELECTION SECURITY 0.00 0.00 0.00 1,435.73 -1,435.73 0.00 %
9031-:0610-00-67105 PUBLICATIONS & TESTING EQUIPM... 0.00 0.00 0.00 3,858.38 -3,858.38 0.00 %
0031-:0610-00:67135 ELECTION EQUIPMENT 0.00 0,00 0.00 239.88 -239.88 0.00 %
0031-0610-00-68010 ELECTION IUDGES & CLERKS 0.00 [ 0.0 14,622.23 -14,622.2° 0.00 %
Expense Total: 0.00 [P XV} 20.00 29,745.66 -29,745.60 0,00%
Department: 0610 - 0610 Total: 0.00 0.00 20.06 29,745.00 -29,745.bv v.00%
Fund: 0031 - Election Services Contract Surplus {Deficit): 0.00 v, 00 31.12 7,104.26 7,104.26 0.00%

11/18/2025 4:55:57 PM

UNAUDITED DRAFT

Page 30 nf 67




Budget Detail Report

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance
Original Current Perlod Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 0045 - LEOSE Account
Department: 0100 - 0100
Revenue
0045:(100-00-16 100 INTEREST INCOME 0.00 0.00 229.99 2,205.92 2,205.92 0.00 %
Revenue Total: 0.00 0.00 229.99 2,205.92 2,205.92 0.00%
Department: 0100 - 0100 Total: 0.00 0.00 229.99 2,205.92 2,205.92 0.00%
Department: 0551 - CONSTABLE, PRECINCT 1
Revenue
(045-0551-00-42175 STATE LEOSE ALLOCATION CONSTA... 0.00 0.00 0.00 1,462.21 1,462.21 [
Revenue Total: 0.00 0.00 0.00 1,462.21 1,462.21 TRV ) 7
Department: 0551 - CONSTABLE, PRECINCT 1 Total: 0.0uv 0.00 0.00 1,462.21 1,462.21 0.00%
Department: 0552 - CONSTABLE, PRECINCT 2
Revenue
U040-0552:00-4. 175 STATE LEOSE ALLOCATION CONSTA... 0.00 0.00 0.00 1,462.21 1,462.21 0.00 %
Revenue Total: 0.00 0.00 0.00 1,462.21 1,462.21 0.00%
Expense
0045:0652-00:61837 Constable #2 Continuing Education 0.00 0.00 0.00 150.00 -150.00 0.00 %
Expense Total: 0.00 0.00 0.00 150.00 -150.00 0.00%
Department: 0552 - CONSTABLE, PRECINCT 2 Surplus {Deficit): 0.00 0.00 0.00 1,312.21 1,312.21 0.00%
Department: 0553 - CONSTABLE, PRECINCT 3
Revenue
U:15-0553-00-42175 STATE LEOSE ALLOCATION CONSTA... 0.00 0.00 0.00 1,462.21 1,462.21 0.00 %
Revenue Total: 0.00 0.00 0.00 1,462.21 1,462.21 0.00%
Department: 0553 - CONSTABLE, PRECINCT 3 Total: 0.00 0.00 0.00 1,462.21 1,462.21 0.00%
Department: 0554 - CONSTABLE, PRECINCT 4
Revenue
()45-0554-00 421 7% STATE LEOSE ALLOCATION CONSTA... 0.00 0.00 0.00 1,462.21 1,462.21 0.00 %
Revenue Total: 0.00 0.00 0.00 1,462.21 1,462.21 0.00%
Department: 0554 - CONSTABLE, PRECINCT 4 Total: 0.00 0.00 0.00 1,462.21 1,462.21 0.00%
Department: 0560 - COUNTY SHERIFF
Revenue
0045:0560:00-42175 STATE LEOSE ALLOCATION SHERIFF 0.00 0.00 0.00 7,649.98 7,649.98 0.00 %
Revenue Total: 0.00 0.00 0.00 7,649.98 7,649.98 0.00%
Expense
0045-0560:00-61840 Sheriff Continuing Education -t 0L 1.20 -8 _ STt coh
Expense Total: [1 X0 ] 0.0u 1,141.20 2,842.cu ~1,001.4U vuun
Department: 0560 - COUNTY SHERIFF Surplus (Deficit): 0.00 0.00 -1,141.20 5,808.78 5,808.78 0.00%
Fund: 0045 - LEOSE Account Surplus (Deficit): 0.00 0.00 -911.21 13,713.54 13,713.54 0.00%
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Budget Detail Report

Fund: 0050 - Security Fund
Department: 0100 - 0100

Revenue
0050-0100:00:1422¢
0050-0100-00-44237
1yH-0100-00- 46 100
00%0-0100-00-47900

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

COURTHOUSE SECURITY FEES

JP BUILDING SECURITY FEES

INTEREST INCOME

TRANSFER FROM GENERAL FUND
Revenue Totaf:

Department: 0100 - 0100 Total:

Department: 0476 - JP SECURITY

Expense
0050-0476:00:60102
0050-0476-00-60133
U004 76-00-60300
0050-0476-00-60305
0050-u476-00-603 10
0050-0476-00-69900

WAGES, BAILIFF
WAGES, BAILIFF/CONSTABLES
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
MISCELLANEOUS EXPENSE
Expense Total:

Department: 0476 - JP SECURITY Total:

Department: 0477 - COURTHOUSE SECURITY

Expense
0050 0477-00-60105
U050.0477-00-601 34
0040-U477-00-60305
0050-0477-00-60310
VYU 0477-00-67140
0050 0477-00-69900

WAGES, BAILIFF
OVERTIME
WAGES, BAILIFF/CONSTABLES
FICA
GROUP MEDICAL INSURANCE
RETIREMENT
SECURITY EQUIPMENT
MISCELLANEOUS EXPENSE
Expense Total:

Department: 0477 - COURTHOUSE SECURITY Total:

Fund: 0050 - Security Fund Surplus (Deficit):

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Variance
Original Current Perlod Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
10,500.00 10,500.00 2,241.45 20,132.74 9,632.74 191.74%
15,000.00 15,000.00 -4,90 -4.90 -15,004.90 0.03 %
1,000.00 1,000.00 334,67 1,216.88 216.88 121,69 %
70,000.00 ~9,000.00 70,000.00 70,000.00 000 """ 0%
96,500.00 46,500.00 72,571.22 91,344.72 -5.155.28 94.66%
96,500.00 96,500.00 72,571.22 91,344.72 - -3,1>5.28 94.66%
1,500.00 1,500.00 525.00 5,276.25 -3,776.25 351.75%
7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 %
700.00 700.00 38.69 351.55 348.45 50.22 %
0.00 0.00 150.00 2,180.35 -2,180.35 0.00 %
1,300.00 1,300.00 68.25 685.50 61410 52.76%
400.00 400.00 0.00 40.00 360.00 10.00 %
11,400.00 11,400.00 781,94 8,534.05 2,865.95 74.86%
11,400.00 11,400.00 781.94 8,534.05 2,865.95 74.86%
52,500.00 52,500.00 4,305.00 27,807.50 24,692.50 52,97 %
500.00 500.00 0.00 0.00 500.00 0.00%
30,000.00 30,000.00 0.00 0.00 30,000.00 0.00 %
4,700.00 4,700.00 318.87 2,011.91 2,688.09 42.81%
0.00 0.00 201.19 1,487.29 -1,487.29 0.00 %
8,200.00 8,200.00 559.68 3,615.02 4,584.98 44,09 %
5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 %
~70.00 500.00 0.00 0.00 §°°°° 0.00 %
1u1,4v0.00 1v1,400.00 5,384.74 34,921.72 66,4/8.28 34.44%
101,400.00 101,400.00 5,384.74 34,921.72 66.478.28 34.44%
-16,300.00 -16,300.00 66,404,54 47,888.95 v4,100.95 -293.80%
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MINUT ~3 OF THE COLORADO COUNTY
COMMISSIONER’S COUL.. REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Perlod Ending: 10/31/2025
Variance

Original Cursrent Period Flscal Favorable Percent

Total Budget Total Budget Activity Activity {Unfavorable) Used

Fund: 0055 - Law Library
Department: 0100 - 0100

Revenue
0055:0100-00:44 235 LAW UBRARY FEES ) 12,500.00 12,500.00 1,191.64 I0°""9%5 SSttes 81T
Revenue Total: 12,500.00 12,500.00 1,191.64 10,189.55 -£,310.45 8r.04m
Department: 0100 - 0100 Total: 12,500.00 12,500.00 1,191.64 10,1B9.55 -2,310.45 81.52%
Department: 0650 - 0650
Expense
0055:0650-00-6262¢ LAW BOOKS 10,000.00 10,000.00 Sttt 1,663.20 8,33680 "~~~
Expense Total: 10,000.00 10,000.00 332.04 1,663.20 8,336.80 10,037
Department: 0650 - 0650 Total: 10,000.00 10,000.00 332.64 1,663.20 8,336.80 16.63%
Fund: 0055 - Law Library Surplus (Deficit): 2,500.00 2,500.00 859.00 8,526.35 6,026.35 341.05%
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance

Original Current Perlod Fiscal Favorable Percent
Total Budget Total Budget Actlvity Activity {Unfavorable) Used

Fund: 0060 - Justice Court Tech

Department: 0100 - 0100
Revenue
0060:0)00-00:4423¢ TECHNOLOGY FEES 9,500.00 9,500.00 1,053.17 9,990.77 490.77 105.17%
0060-0100-00-46100 INTEREST INCOME 500.00 500.00 61.45 588.69 88.69 117.74 %
Revenue Total: 10,000.00 10,000.00 1,114.62 10,579.46 579.46 105.79%
Department: 0100 - 0100 Total: 10,000.00 10,000.00 1,114.62 10,579.46 579.46 105.79%
Department: 0615 - 0615
Expense
0060:0615-00-5185C TRAINING EXPENSES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
0060-0615-00-66300 SOFTWARE MAINTENANCE 7.,500.00 7,500.00 7,160.00 23,176.01 -15,676.01 309.01%
Q060-0615 00-6R320 TECHNOLOGY UPGRADES 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
0060:0615-00-6715C TECHNOLOGY EQUIPMENT < $5000 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
Expense Total: 11,500.00 11,500.00 7,160.00 23.176.01 -11.676.01  2N.53%
Department: 0615 - 0615 Total: 11,500.00 11,500.00 7,50u.0u —b,un.ux ’ -1i,0/D.UL  LULDIR
Fund: 0060 - Justice Court Tech Surplus {Deficit): -1,500.00 -1,500.00 -6,045.38 -12,596.55 -11,096.55 839.77%
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MINUT™3 OF THE COLORADO COUNTY
COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used

Fund: 0062 - Co & District Court Tech

Department: 0100 - 0100
Revenue
0062-0100-00-442.1) TECHNOLOGY FEES - CO COURT 600.00 600.00 64.45 327.78 -272.22  54.63%
0062:0100-00-44244 TECHNOLOGY FEES - DIST CRT - CIVIL 400.00 400.00 31,59 129.90 -270.10 3248 %
0062-0100:00-44247 TECHNOLOGY FEES - DIST CRT - CR 3,000.00 3,000.00 40.00 192.82 -2,807.18 6.43 %
Q062-0100-00-46100 INTEREST INCOME 1,000.00 1,000.00 137.18 1412°* 41234 141.23%
Revenue Total: 5,000.00 5,000.00 273.22 2,062.54 -2,937.16 41,26%
Department: 0100 - 0100 Total: 5,000.00 5,000.00 273.22 2,062.84 -2,937.16 41.26%
Department: 0620 - 0620
Expense

0062:0620-00 51850 TRAINING EXPENSE 600.00 600.00 0.00 0.00 600.00 0.00 %
0062-0620-00-63430 EQUIPMENT/SOFTWARE < $5000 0.00 0.00 0.00 8,183.46 -8,183.46 0.00 %
U002 D520-00-6632¢ TECHNOLOGY UPGRADES 5,000.00 5,000.00 0.00 0.00 TTTTX ]
Expense Total: 5,600.00 5,600.00 0.00 8,183.46 -£,563.96 190,137
Department: 0620 - 0620 Total: 5,600.00 5,600.00 0.00 8,183.46 -2,583.46 146.13%
Fund: 0062 - Co & District Court Tech Surplus (Deficit): -600.00 -600.00 273.22 -6,120.62 -5,520.62 1,020.10%
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COUF REGULAR MEL ..NG

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Varlance

Original Current Period Fiscal Favorable  Percent

Total Budget Total Budget Activity Activity {Unfavorable) Used

Fund: 0065 - Historical Commission
Department: 0100 - 0100

Revenue
0065-0100-00-47172 SALE OF HISTORY 80O0KS 0.00 0.00 46.00 427.00 427.00 0.00 %
0065-0100-00-471 /% MEMORIALS/DONATIONS 0.00 0.00 0.00 50.00 50.00 0.00 %
Revenue Total: 0.00 0.00 46.00 a77.00 477.00 0.00%
Department: 0100 - 0100 Total: 0.00 0.00 4600  alrw 47700 0©
Fund: 0065 - Historical Commission Total: 0.00 0.00 46.00 477.00 477.00 0.00%
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Budget Detail Report

Fund: 0075 - Debt Service

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT REGULAR ME"TING

Department: 0100 - 0100

Revenue
0075-0100-00-41100

007%-0100-00-21120
0075-0100-00-41125
0075-0100-00 26100

CURRENT AD VALOREM TAXES
DELINQ AD VALOREM TAXES
PENALTY & INTEREST
INTEREST INCOME

Revenue Total:

Department: 0100 - 0100 Total:

Department: 0750 - 0750

Expense
0075-0750-00-62500

U075-0750-00-80000

CERT OF OBLIGATION SERIES 2019 |...
CERT OF OBLIGATION SERIES 2019 ...
Expense Total:

Department: 0750 - 0750 Total:

Department: 0755 - 0755

Expense
0075-0755-00-62500
0075-0755-00-50000
0075:0755:00-40001

CERT OF OBLIGATION SERIES 2012 ...
CERT OF OBLIGATION SERIES 2012 ...
REGISTRAR FEES SERIES 2012

November 24, 2025

For Fiscal: FY 2025 Period Ending: 10/31/2025

Expense Total:
Department: 0755 - 0755 Total:
Fund: 0075 - Debt Service Surplus (Deflcit):

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
596,757.00 596,757.00 761.43 621,711.88 2. 488 104.18%
6,500.00 6,500.00 1,196.74 6,758.09 258.09 103.97 %
7,000.00 7,000.00 143.68 5,172.93 -1,827.07 7390 %
10,000.00 10,000.00 1,015.94 24,785.85 14,785.85 247.86 %
620,257.00 620,257.00 3,117.79 658,428.75 38,171.75 106.15%
620,257.00 620,257.00 3,117.79 658,428.75 38,171.75 106.15%
405,000.00 60,768.00 0.00 61,587.03 -819.03 101.35%
60,768.00 405,000.00 0.00 405,000.00 TTT_100.00%
465,768.00 465,768.00 0.00 466,587.03 -819,03 100,18%
465,768.00 465,768.00 0.00 466,587.03 -819.05  1uvu.18%
150,000.00 3,600.00 0.00 1,800.00 1,800.00 50.00 %
3,600.00 150,000.00 0.00 150,000.00 0,00 100.00%
750.00 750.00 0.00 0.00 77-°" 0.00 %
154,350.00 154,350.00 0.00 151,800.00 2,550.w 98.35%
154,350.00 154,350.00 0.00 151,800.00 2,550,00 98.35%
139.00 139.00 3,117.79 40,041.72 39,902,72 28,806.99%
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance

Originatl Current Period Fiscal Favorable  Percent

Total Budget Total Budget Activity Activity {Unfavorable) Used

Fund: 0080 - Hot Check
Department: 0475 - COUNTY ATTORNEY

Expense
0080-0475-00-6990L MISCELLANEOUS EXPENSE 0.00 0.00 7437 724.7° -724.51 [/ o
Expense Total: 0.00 0.00 74.37 724.51 -724.51 0.uum
Department: 0475 - COUNTY ATTORNEY Total: 0.00 0.00 74.37 724.51 -724.51 0.00%

Department: 0760 - 0760

Revenue
0080-0760-00-44 250 HOT CHECK COLLECTION FEES 0.00 0.00 0.00 120.00 120.00 0.00 %
Revenue Total: 0.00 0.00 0.00 120.00 120.00 0.00%
Department: 0760 - 0760 Total: 0.00 0.00 0.00 120.00 1cuv 0.00%
Fund: 0080 - Hot Check Surplus (Deflcit): 0.00 0.00 -74.37 -604.51 -604.51 0.00%
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Varlance

Original Current Period Fiscal Favorable  Percent

Total Budget Total Budget Activity Activity {Unfavorable) Used

Fund: 0085 - Cty Atty State Supplement
Department: 0100 - 0100

Revenue
0085:0100-00-62 15C STATE SUPPLEMENT 0.00 0.00 0.00 27,500.00 27,500.00 0.00 %
0085:0100-00-46100 INTEREST INCOME 0.00 0.00 58.96 983.96 183.96 0.00 %
Revenue Total: 0.00 0.00 58.96 2R 4AR3.96 20,483.96 0.00%
Department: 0100 - 0100 Total: 0.00 0.00 58.96 £28,353.95 28,483.96 0.00%

Department: 0475 - COUNTY ATTORNEY

Expense
0085:0475-00:60 101 SALARY, STATE SUPPLEMENT 0.00 0.00 1,362.00 13,143.30 -13,143.30 0.00 %
0085-0475-00-60135 CO ATTY SALARY SUPPLEMENTS 0.00 0.00 481.00 4,641.65 -4,641.65 0.00%
QUR5-0475-00-60300 FICA 0.00 0.00 140.15 1,402.24 -1,402.24 0.00 %
0085-0475-00-60305 GROUP MEDICAL INSURANCE 0.00 0.00 326.43 3,280.48 -3,280.48 10 %
0085:0475.00-6031G RETIREMENT 0.00 0.00 239.59 2,395.81 -2,395.81 0.00 %
Expense Total: 0.00 0.00 2,549.17 24,863.48 -24,863.48 0.00%
Department: 0475 - COUNTY ATTORNEY Total: 0.00 0.00 2,549.17 24,863.48 -24,863.48 0.00%
Fund: 0085 - Cty Atty State Supplement Surplus (Deficit): 0.00 0.00 -2,490.21 3,620.48 3,620.48 XT3
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COUF REGULAR MEETING

November 24, 2025

Budget Detail Report For Fiscal: FY 2025 Period Ending: 10/31/2025
Variance

Original Current Perlod Fiscal Favorable  Percent

Total Budget Total Budget Activity Activity {Unfavorable) Used

Fund: 0125 - Colorado/Lavaca Juvenile Probation
Department: 0000 - 0000

Revenue
0125-0000-80-46100 STATE AID INTEREST INCOME 0.00 0.00 266.74 267.06 267.06 0.00 %
0135-0000-80:47.250 STATE AID GRANT PROCEEDS 0.00 0.00 89,268.76 89,268.76 89,268.76 0.00 %
0125-0000:81-46100 COLORADO COUNTY INTEREST INC... 0.00 0.00 0.00 784.97 784.97 0.00 %
8125-0000-81-47200 COLORADO COUNTY CONTRIBUTION 0.00 0.00 0.00 125,320.00 125,320.00 0.00 %
0125-0000-82-46100 LAVACA COUNTY INTEREST INCOME 0.00 0.00 43.22 43.22 7] 0.00 %
0125-0000-82-17200 LAVACA COUNTY CONTRIBUTION 0.00 0.00 14,440.25 14,440.25 14,440.25 0.00 %
Q125-0000-83-42115 GRANT - TITLE IV-E PRS CONTRACTS 0.00 0.00 0.00 89,776.64 89,776.64 0.00 %
0125-4000-83-46100 FEDERAL INTEREST INCOME 0.00 0.00 194,24 205.57 205.57 0.00 %
0125-0000-84 1610t FUND BALANCE INTEREST INCOME 0.00 0.00 394.88 394.88 394.88 0.00 %
Revenue Total: 0.00 0.00 104,608.09 320,501.35 320,501.35 0.00%
Department: 0000 - 0000 Total: 0.00 0.00 104,608.09 320,501.35 320,501.35 0.00%

Department: 0832 - Direct Supervision

Expense
0125-0832-80:60102 SALARY, JUVENILE PROBATION DIR... 0.00 0.00 9,807.69 13,076.92 -13,076.92 0.00 %
0125-0832-80-60104 WAGES, JUVENILE PROBATION OFFI... 0.00 0.00 5,769.28 7,692.38 -7,692.38 0.00 %
9125-0832-80-60300 FICA 0.00 0.00 1,188.38 1,585.24 -1,585.24 0.00 %
0125-0832-80-60305 GROUP MEDICAL INSURANCE 0.00 0.00 2,044.98 4,022.36 -4,022.36 0.00 %
U125-0832:80 60310 RETIREMENT 0.00 0.00 2,025.00 2,700.00 7 STt
Expense Total: 0.00 0.00 20,835.33 29,076.90 -29,us0.9u 0.00%
Department: 0832 - Direct Supervision Total: 0.00 0.00 20,835.33 29,076.90 -29,076.90 0.00%
Fund: 0125 - Colorado/Lavaca Juvenile Probation Surplus {Deficlt): 0.00 0.00 83,772.76 291,424.45 291,424.45 0.00%
Report Surplus (Deficit): -1,556,437.00 -1,556,437.00 -1,481,424.49 -148,875.17 1,407,561.83 9.57%
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

Pending Expense Approval Report

Vendor Name

Scott-Merriman, Inc

Payable Number
076167

Department: 0453 - JUSTICE OF THE PEACE #3

Charter Communications
Scott-Merriman, inc

184891201110125
076167

Department: 0454 - JUSTICE OF THE PEACE #4

Scott-Merriman, Inc
Texas Parks and Wildlife Depa
Southern Computer Warehou

076167
CR-25-0860
INV00855056

Department: 0475 - COUNTY ATTORNEY

Charter Communications 184891201110125
Transunion Risk & Alternative 3133931-202510-1
Sarah Jane Wick 11.10.25

Sarah Jane Wick 11.10.25

Sarah Jane Wick 11.10.25

Sarah Jane Wick 11.10.25

Angela Ford 11.10.25

Angela Ford 11.10.25

Angela Ford 11.10.25

Angela Ford 11.10.25

ODP Business Solutions 442523019002
Thomsaon Reuters-West 6169831791
Thomson Reuters-West 6169831791

Amazon Capital Services

1K7V-XKY1-HPXN

Texas District and County Atto 273957

Department: 0495 - COUNTY AUDITOR

Charter Communications
Amazon Capital Services
Prestige Office Products, LLC
Amazon Capital Services
Southern Computer Warehou

184891201110125
1XP1-R4TI-QL3X
134030
1D7Y-HJQ9-9MP4
INV00855053

Department: 0497 - COUNTY TREASURER

Charter Communications
GreatAmerica Financial Svcs

184891201110125
40552734

Department: 0499 - TAX ASSESS5OR-COLLECTOR
Charter Communications 184891201110125

Department: 0510 - COURTHOUSE BLDG

Otis Elevator Co. 100402128576
A L & M Building Supply 600126

A L & M Bullding Supply 600151
Coastal Office Solutions OE-53650-1
Coastal Office Solutions OE-53650-1

Amazon Capital Services
ATC Contractors, Inc.
Kings i) Of America, LLC

17HT-MRY6-QC4D
2522-2
3241351

Department: 0515 - PARKS & RECREATION

Schneider Tire & Lube LLC

Department: 0530 - EMERGENCY MANAGEMENT

Metro Fire Apparatus Speciali

57102

INV28978

November 24, 2025

Account Name

SUPPLIES/EQUIP UNDER $500

COMMUNICATIONS EXPENSE
SUPPLIES/EQUIP UNDER $500

SUPPLIES/EQUIP UNDER $500
JUSTICE OF PEACE PCT. #4
EQUIPMENT < $5000

CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS
CO/DIST ATTY OFFICE EXPENS

COMMUNICATIONS EXPENSE
SUPPLIES/EQUIP UNDER $500
SUPPLIES/EQUIP UNDER $500
SUPPLIES/EQUIP UNDER $500
EQUIPMENT < $5000

COMMUNICATIONS EXPENSE
SUPPLIES/EQUIP UNDER $500

COMMUNICATIONS EXPENSE

ELEVATOR MAINTENANCE
REPAIR MATERIALS

REPAIR MATERIALS
MISCELLANEQUS SUPPLIES
CLEANING SUPPLIES
MISCELLANEOUS SUPPLIES
REPAIRS TO BLDGS - CH/Anne
ELEVATOR MAINTENANCE

MAINTENANCE

SUPPLIES/EQUIP UNDER $500

Account Number

0012-0452-00-62640

Packet: APPKT01811;APPKT01824

Description (Item)

Jury Summons Cards

Department 0452 - JUSTICE OF THE PEACE #2 Total:

0012-0453-00-61000
0012-0453-00-62640

1P3
JP3 Jury Summons Cards

Department 0453 - JUSTICE OF THE PEACE #3 Total:

0012-0454-00-62640
0012-0454-00-44271
0012-0454-00-67115

JP4 Jury Summons Cards
1P4 CR-25-0860, Haldiman Co
1P4 Dell Pro Slim QCS51250 (3)

Department 0454 - JUSTICE OF THE PEACE #4 Total:

0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012

Cty Atty

County Attny people searches
County Atty. TDCAA Conferen
County Atty. TDCAA Conferen
County Atty. TDCAA Conferen
County Atty. TDCAA Conferen
County Attny TDCAA Conferen
County Attny TDCAA Conferen
County Attny TDCAA Conferen
County Attny TDCAA Conferen
Cty Atty Office Chair
O'conners Texas Family Code
O'conners Texas Criminal Cod
County Attny External Bluray
County Attny Membership Du

Department 0475 - COUNTY ATTORNEY Total:

0012-0495-00-61000
0012-0495-00-62640
0012-0495-00-62640
0012-0495-00-62640
0012-0495-00-67115

Auditor

Auditor Office Supplies
Auditor Copy Paper

Auditor keyboard

Auditor Dell Pro 16 PC16250

Department 0495 - COUNTY AUDITOR Total:

0012-0497-00-61000
0012-0497-00-62640

Treasurer
Cty Treasurer Kyocera TASKalf

Department 0497 - COUNTY TREASURER Total:

0012-0499-00-61000 TAC
Department 0499 - TAX ASSESSOR-COLLECTOR Total:

0012-0510-00-63220
0012-0510-00-63500
0012-0510-00-63500
0012-0510-00-62690
0012-0510-00-63200
0012-0510-00-62690
0012-0510-00-63210
0012-0510-00-63220

Courthouse Elevator mainten
Maintenance Courthouse cabl
Maintenance Cable ties
Paper products

Cleaning products

Annex Christmas Tree Decora
Courthouse Repairs
Courthouse elevator phone

Department 0510 - COURTHOUSE BLDG Total:

0012-0515-00-63410

Beasons Tire for mower

Department 0515 - PARKS & RECREATION Total:

0012-0530-00-62640

OEM Fire safe boots

. nt

326.13
34/

17.43
326.13
343.56

586.26
120.70
2,385.45
3,092.41

17.43
100.00
57.00
395.50
45.00
362.60
361.20
433.50
45.00
38.00
183.16
268.00
268.00
50.89
80.00
2,705.28

17.43
117.60
186.36

57.99

1,180.00

1,559.38

17.
142.00
43

17.43
17.43

420.12
6.78

18.98
345.17
373.55
241.86
106,344.00
193.75
107,944.21

148.00
148.00

250.31

PH/2072025 101919 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUF.. REGULAR MEETING

Pending Expense Approval Report

Vendor Name

United Radio inc.
John R Yelmgren

Department: 0540 - EMS
Zoll Medical Corp
Charter Communications
Charter Communications
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Impact Promotlonal SVCS, LLC
Columbus Tire Center
Tri-County Petroleum, inc - E
Tri-County Petroleum, inc - E
O'Reilly Auto Parts EMS
Columbus Tire Center
Stericycle, tnc.
Stericycle, Inc.
Stericycle, Inc.
Stericycle, Inc.
Stericycle, Inc.
Bound Tree Medical, LLC
O'Reilly Auto Parts EMS
Bound Tree Medical, LLC
Amazon Capital Services
Amazon Capital Services
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Stryker Sales LLC
O'Reilly Auto Parts EMS
Q'Reilly Auto Parts EMS
Schneider Tire & Lube LLC
Cavender Auto Country Chev
Amazon Capital Services
Trehouse Embroidery
Stryker Sales LLC
Bound Tree Medical, LLC
Frazer, LTD
DSS Driving Safety Services, LL
Amazon Capital Services

Payable Number

322034786
0246

90094103-October
184892201110125
185826801110125
85988706
85988707
85988708
85988709
85988710
85988711
85988712
INV151056

51637

124385

124385
3905-252780
51644
8010543069
8011155396
8011750500
8012048945
8012344546
85991901
3905-252894
85993442
17JR-7L9D-LPT7
1XKC-H1Q4-KLCF
85994816
85994817
9210826955
3905-253429
3905-253445
57079

11917
11KY-WDGX-MMFT
3951

3993358 M
85998473

103501
25-1498628
1HJ3-TW1J-4V7F

Department: 0560 - COUNTY SHERIFF

Daniel Matura

Charter Communications
Transunion Risk & Alternative
Tri-County Petroleum, Inc - Sh
Amazon Capital Services
Amazon Capital Services
Amazon Capital Services

A L & M Building Supply
D-Zee's Automotive
Columbus Tire Center
Tri-County Petroleum, Inc - Sh
Amazon Capital Services

A L & M Building Supply

A L & M Building Supply

10.29.25
235542701110125
366533-202510-1
124369
1C43-KHL3-C943
1QYW-MIPX-KTNN
1QYW-MIPX-KTNN
599755

39023

51668

124446
14PF-TKT4-KCHC
600003

600035

November 24, 2025

Account Name

RADIO REPAIRS & MAINTENA
RADIO REPAIRS & MAINTENA

SOFTWARE & LICENSING FEES
COVID-19 EXPENSES
COMMUNICATIONS EXPENSE
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
UNIFORMS

REPAIRS OF EQUIP/VEHICLES
FUEL & OIL

FUEL& OIL

REPAIRS OF EQUIP/VEHICLES
BATTERIES, TIRES & TUBES
SOFTWARE & LICENSING FEES
SOFTWARE & LICENSING FEES
SOFTWARE & LICENSING FEES
SOFTWARE & LICENSING FEES
SOFTWARE & LICENSING FEES
AMBULANCE SUPPLIES
REPAIRS OF EQUIP/VEHICLES
AMBULANCE SUPPLIES
TRAINING COURSES/SUPPLIES
SUPPLIES/EQUIP UNDER $500
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
SUPPLIES/EQUIP UNDER $500
UNIFORMS

EQUIPMENT OVER $5000
AMBULANCE SUPPLIES
REPAIRS OF EQUIP/VEHICLES
DRUG & ALCOHOL TESTING
AMBULANCE SUPPLIES

REPAIRS OF EQUIP/VEHICLES
COMMUNICATIONS EXPENSE
MISCELLANEQUS EXPENSE
FUEL & OIL

SUPPLIES/EQUIP UNDER $500
SUPPLIES/EQUIP UNDER $500
EQUIPMENT < $5000
SUPPLIES/EQUIP UNDER $500
REPAIRS OF EQUIP/VEHICLES
BATTERIES, TIRES & TUBES
FUEL & OIL

SUPPLIES/EQUIP UNDER $500
REPAIRS TO BLDGS - Sheriff
REPAIRS TO BLDGS - Sheriff

Account Numhber

0012-0530-00-63400
0012-0530-00-63400

Packet: APPKT01811;APPKT01824

Description {item}

OEM Radio Repair VP5430F2
OEM Aeroflex 3902

Department 0530 - EMERGENCY MANAGEMENT Total:

0012-0540-25-69060
0012-0540-25-62654
0012-0540-25-61000
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-25-62100
0012-0540-24-63300
0012-0540-20-62670
0012-0540-20-62670
0012-0540-24-63300
0012-0540-24-63305
0012-0540-25-69060
0012-0540-25-69060
0012-0540-25-69060
0012-0540-25-69060
0012-0540-25-69060
0012-0540-20-62612
0012-0540-24-63300
0012-0540-20-62612
0012-0540-25-62607
0012-0540-20-62640
0012-0540-20-62612
0012-0540-20-62612
0012-0540-24-63300
0012-0540-24-63300
0012-0540-24-63300
0012-0540-24-63300
0012-0540-24-63300
0012-0540-20-62640
0012-0540-25-62100
0012-0540-20-70500
0012-0540-20-62612
0012-0540-24-63300
0012-0540-25-66515
0012-0540-20-62612

0012-0560-11-63300
0012-0560-14-61000
0012-0560-11-62690
0012-0560-11-62670
0012-0560-11-62640
0012-0560-11-62640
0012-0560-11-67115
0012-0560-11-62640
0012-0560-11-63300
0012-0560-11-63305
0012-0560-11-62670
0012-0560-10-62640
0012-0560-14-63210
0012-0560-14-63210

Case Review Subscription Oct
Trunked Lines for COVID
Fiber Internet @ SVCS Facility
Ambulance Supplies
Ambulance Supplies
Ambulance Supplies
Ambulance Supplies
Ambulance Supplies
Ambulance Supplies
Ambulance Supplies

new hire uniform

EMS Brake & Hub Assembiy L
Fuel

Fuel

EMS Idler Pully

EMS Tires & Alignment LP#15
EMS Osha Compliance Subscri
EMS Osha Compliance Subscri
EMS Osha Compliance Subscri
EMS Osha Compliance Subscri
EMS Osha Compliance Subscri
Ambulance Supplies

EMS wiper blades & drive pull
Ambulance Supplies

EMS pediatric intubation train
EMS Supplies & Jumper Cable
Ambulance Supplies
Ambulance Supplies

EMS Powerload Repair

EMS Brake Pad & sensor

EMS Brake Caliper & supplies
EMS Flat repair

EMS Vehicle repairs unit 624
EMS pens

EMS Uniform embroidery pat
EMS Power Load Serial# 2211
Ambulance Supplies

EMS Control Board

EMS

EMS Glucose test strips
Department 0540 - EMS Total:

Sheriff Window tint

Fiber Interent @ Sheriff Office
Sheriff people searches Octob
Fuel

Sheriff Office Supplies

Sheriff Barcode Scanner & Su
Wasp WPL305 Thermal Label
Sheriff Nylon Flag

Sheriff Vehicle Repairs LP#146
Sheriff Tires

Fuel

Dispatch file folders

Sheriff office repair supplies
Sheriff office repair supplies

Amount

499.42
13, 00
14,249.73

478.18
127.80
240.52
133.80
60.89
259.10
481.46
60.83
1,111.48
46.37
144.40
1,179.13
438.17
1,781.07
13.17
473.50
90.87
90.87
166.38
91.38
90.87

158.12
248.29
79.99
128.24
878.39
1,947.00
738.32
61.05
348.27
25.00
82.65
12.45
165.50
24,186.91
387.85
390,07
200.00
162.44
38,711.12

250.00
451.37
303.00
1,542.17
31.58
528.86
513.21
42.99
1,193.00
174.87
1,393.93
45.60
53.41
11.80

L1/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE CC ORADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING

Pending Expense Approval Report

Vendor Name

Prestige Office Products, LLC
Randy Mican

Wendy Alley

Tri-County Petroleum, Inc - Sh
Columbus Tire Center
Amazon Capital Services
Wendy Alley

Cavender Auto Country Chev
Chuck Brown Ford
Columbus Tire Center
Columbus Tire Center
Columbus Tire Center

Payable Number

134011
11.18.25
11.18.25
124479
51629
14TY-4NQG-Q6QP
11.6.25
383231
FOCS217199
51559
51569
51570

Department: 0565 - COUNTY JAIL

Southern Health Partners, inc.
Southern Health Partners, Inc.
Clinical Solutions Pharmacy
Amazon Capital Services
Amazon Capital Services
Performance Foodservice Tem
Sunbelt Lahoratories
Ferguson Enterprises LLC
Ferguson Enterprises LLC

A L & M Building Supply

Jesse A. Reed Il

Performance Foodservice Tem
A L & M Building Supply
Amazon Capital Services

A L & M Building Supply

A L & M Building Supply

Bold Piumbing, LLC

Columbus Community Hospit
Columbus Community Hospit
Columbus Community Hospit
Columbus Community Hospit
Galls LLC

Department: 0570 - SUPERVISION & CORRECTIONS

Victoria County
Robin Pean
Brazos County

Department: 0585 - INFORMATION TECHNOLOGY
184891201110125
15MV-7QVV-HF11
1XYT-MGFM-QC9G

Charter Communications
Amazon Capital Services
Amazon Capital Services

HOURS1168
MISC11519
October 2025
1Q4P-XY7P-CNIM
1XHD-D36G-C4F)
2874477
148513

2749360
2750791
600001
11.16.25
2881520

600095
19CX-HXND-6GTT
600168

600209
111325-A-BT
9114

9150

9150

9256
033064192

1052025
11.14.25

2025GLCCOUNTIES10-001

Department: 0640 - CONTRACT SERVICES

Henneke Funeral Home
Henneke Funeral Home
Henneke Funeral Home
Waterloo Mortuary LLC

11.10.25
11.11.25
11.12.25
1316

Department: 0645 - INDIGENT HEALTHCARE

Bryan Radiology Associates
Concord Medical Group, PLLC
Youens & Duchicela Clinic
Youens & Duchicela Clinic
Youens & Duchicela Clinic

BRA126389

450CMG1188C182

5543
5543-11/6/25
5543-11/6/25-2

November 24, 2025

Account Name

SUPPLIES/EQUIP UNDER $500
CONFERENCES/SEMINARS/DU
CONFERENCES/SEMINARS/DU
FUEL & OIL

REPAIRS OF EQUIP/VEHICLES
SUPPLIES/EQUIP UNDER $500
CONFERENCES/SEMINARS/DU
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES

PRISONER MEDICAL/MEDICIN
PRISONER MEDICAL/MEDICIN
PRISONER MEDICAL/MEDICIN
JAIL SUPPLIES

JAIL SUPPLIES

FOOD FOR PRISONERS
CLEANING SUPPLIES

JAIL SUPPLIES

JAIL SUPPLIES

REPAIRS TO BLDGS - Jail
DRUG & ALCOHOL TESTING
FOOD FOR PRISONERS
REPAIRS TO BLDGS - Jail

JAIL SUPPLIES

REPAIRS TO BLDGS - Jail
REPAIRS TO BLDGS - Jail
REPAIRS TO BLDGS - Jail
DRUG & ALCOHOL TESTING
DRUG & ALCOHOL TESTING
DRUG & ALCOHOL TESTING
DRUG & ALCOHOL TESTING
JAILERS UN!FORMS

DETENTION SERVICES
JUVENILE PROBATION DEPT
JUVENILE PROBATION DEPT

COMMUNICATIONS EXPENSE
SUPPLIES/EQUIP UNDER $500
SUPPLIES/EQUIP UNDER $500

AUTOPSIES
AUTOPSIES
AUTOPSIES
AUTOPSIES

MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC

Account Number

0012-0560-11-62640
0012-0560-14-61700
0012-0560-14-61700
0012-0560-11-62670
0012-0560-11-63300
0012-0560-10-62640
0012-0560-14-61700
0012-0560-11-63300
0012-0560-11-63300
0012-0560-11-63300
0012-0560-11-63300
0012-0560-11-63300

Packet: APPKT01811;APPKT01824

Description (Item)

Sheriff Copy paper

Advanced SAFVIC Conf. Meal
Advanced SAFVIC Conf. Meal
Fuel

Sheriff Oil Change & Tire Rota
Sheriff Office Supplies

Sheriff Public Information Offi
Sheriff Oil change LPHTMT118
Sheriff Oil Change

Sheriff Qil Change

Sheriff Repairs

Sheriff Oil Change & Tire Rota

Department 0560 - COUNTY SHERIFF Total:

0012-0565-00-65020
0012-0565-00-65020
0012-0565-00-65020
0012-0565-00-62632
0012-0565-00-62632
0012-0565-00-65010
0012-0565-00-63200
0012-0565-00-62632
0012-0565-00-62632
0012-0565-00-63210
0012-0565-00-66515
0012-0565-00-65010
0012-0565-00-63210
0012-0565-00-62632
0012-0565-00-63210
0012-0565-00-63210
0012-0565-00-63210
0012-0565-00-66515
0012-0565-00-66515
0012-0565-00-66515
0012-0565-00-66515
0012-0565-00-62105

0012-0570-00-65031
0012-0570-00-69018
0012-0570-00-69018

Nursing Hours Overage 8.24.2
Medical Supplies Reimbursem
(October) Inmate RXs

Jail water Filter

Jail Hazmat Suit

Inmate food

Jall Laundry & Dish soap

Jail Cleaning Supply

Jail Cleaning Supply

Jail office repair supplies

(2} Jail L-3 evaluations J.Turne
Inmate food

Jail office repair supplies

Jail webcam stand

Jail office repair supplies

Jail Office repair supplies

Jail Plumbing Repair

Jail Pre-Employment Joshua Si
Andrea Davidson

Andrew Duque

Jail Pre-Employr  tKyle Rob
Jail Jackets Uniforms

Department 0565 - COUNTY JAIL Total:

Juvenile Detention Facility Oct
Juv. Proh. Reimbursement for
Juvenile Detention Svcs.

Department 0570 - SUPERVISION & CORRECTIONS Total:

0012-0585-00-61000
0012-0585-00-62640
0012-0585-00-62640

T
IT 12V AC DC Adapter
IT Dymo Labelwriter

Department 0585 - INFORMATION TECHNOLOGY Total:

0012-0640-00-66400
0012-0640-00-66400
0012-0640-00-66400
0012-0640-00-66400

Remove & Transport body-La
Remove & Transport body-Ma
Remove & Transport body- Ca
Autopsy {Margo Moore)

Department 0640 - CONTRACT S5ERVICES Total:

0012-0645-00-69052
0012-0645-00-65052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052

Inmate XRays

Inmate Physician Svcs
IHC Physician Services
IHC Physician Services
IHC Physician Services

Amount

.90
50.00
50.

1,933.65
1 0
141.49

75.00
83.94
834.75
91.00

1,201.62

100.00
11,663.14

1,131.93
248.76
1,501.04
235.00
23.74
4,361.60
697.20
1,307.65
64.50
234.16
500.00
5,263.31
32.47
14.99
52.74
58.15
262.75
107.00
107.00
107.00
107.00
640.00
17,057.99

600.00
12.08
5,155.46
5,767.54

17.43
9.98
83.24
110.65

750.00
750.00
600.00
3,800.00
5,900.00

68.16
81.24
4

32.77
62.89

FHZ1/2025 3119019 PM

***The payahles contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF T~ COLORADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING

Pending Expense Approval Report

Payable Number
5543-7/10/25
5543-8/11/25
5543-8/4/25
5543-8/4/25-2

Vendor Name

Youens & Duchicela Clinic
Youens & Duchicela Clinic
Youens & Duchicela Clinic
Youens & Duchicela Clinic

Bryan Radiology Assaciates BRA118924
Bryan Radiology Associates BRA357908
Bryan Radiology Associates BRA393811
General Surgery of Texas PA  EK25216
Youens & Duchicela Clinic JARCHAO001

JARCHAQ001-11/4/25
JARCHA0001-11/4/25-2
JARCHA0001-7/29/25

Youens & Duchicela Clinic
Youens & Duchicela Clinic
Youens & Duchicela Clinic

Department: 0665 - AGRI EXTENSION SERVICE
Laramie Kettler 9.16.25

Department: 0695 - MISCELLANEQUS
Amazon Capital Services 1FRQ-D3J6-9G7N

GreatAmerica Financial Sves 40583558
FP Finance Program 40583559
FP Finance Program 40583559

Fund: 0014 - Airport
Department: 0520 - 0520
Tri-County Petroleum, Inc - Air 124474

Fund: 0017 - Colorado County Fairgrounds
Department: 0170 - Fairground

Bold Plumbing, LLC 111025-A-DW

Coastal Office Solutions OE-53649-1

Fund: 0021 - Road & Bridge Pct 1
Department: 0621 - PCT #i1

A-Line Auto Parts 11565705
Mustang Cat PART7094492
John Deere Financial-PCT1 2035996
Mustang Cat PART7100004
John Deere Financial-PCT1 2038399
John Deere Financial-PCT1 2038792

Holt Truck Centers of Texas LL  X501086836.01
Holt Truck Centers of Texas LL  X501086837.01

John Deere Financial-PCT1 2040344
Mustang Cat PART107502
Mustang Cat PART7087910
Mustang Cat PART7087911
Mustang Cat PART7087912

Tri-County Petroleum, Inc- PC 124363
Tri-County Petroleum, inc- PC 124363
Tri-County Petroleum, inc- PC 124363

Unifirst Holdings Inc. 2680114944
Bernardo Trucking Company 18728

Holt Truck Centers of Texas LL  X501087417.01
Holt Truck Centers of Texas LL  X501087417.01
John Deere Financial-PCT1 2044827
Unifirst Holdings Inc. 2680115706

November 24, 2025

Account Name

MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, 1HC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, HC
MEDICAL, IHC

REPAIRS OF EQUIP/VEHICLES

HEALTH & WELLNESS
COPIER SUPPLIES
POSTAGE & BOX RENT
POSTAGE & BOX RENT

AV GAS & JET A FUEL

MAINTENANCE
MAINTENANCE

REPAIRS OF EQU!P/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIR MATERIALS

REPAIR MATERIALS

REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
FUEL & LUBRICANTS

FUEL & LUBRICANTS

FUEL & LUBRICANTS
UNIFORMS

R&B MATERIALS

SHOP SUPPLIES

REPAIR MATERIALS

REPAIRS OF EQUIP/VEHICLES
UNIFORMS

Account Number

0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052

Packet: APPKT01811;APPKYT01824

Description {item)

IHC Physician Servi
{HC Physician 5ervices
IHC Physician Services
IHC Physician Services
Inmate XRays

Inmate XRays

Inmate XRays

IHC Physician Services
IHC Physician Services
IHC Physician Services
IHC Physician Services
IHC Physician Services

Department 0645 - INDIGENT HEALTHCARE Total:

0012-0665-00-63300

Ag Ext. Reimbursement for tr

Department 0665 - AGRI EXTENSION SERVICE Total:

0012-0695-00-69036
0012-0695-00-62400
0012-0695-00-61405
0012-0695-00-61405

Treasurer Stationary for Count
Cty Judge Copier Property Tax
Mail machine lease

Mail machine Property Taxes

Department 0695 - MISCELLANEOUS Total:

0014-0520-00-62679

0017-0170-00-63410
0017-0170-00-63410

Fund 0012 - General Fund Total:

JetA

Department 0520 - 0520 Total:

Fund 0014 - Airport Total:

Fairgrounds plumbing repairs
Paper products

Department 0170 - Fairground Total:

Fund 0017 - Colorado County Fairgrounds Total:

0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63500
0021-0621-00-63500
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-62671
0021-0621-00-62671
0021-0621-00-62671
0021-0621-00-62100
0021-0621-00-62680
0021-0621-00-62645
0021-0621-00-63500
0021-0621-00-63300
0021-0621-00-62100

PCT1 Windshield Washer fluid
PCT1 Parts for 12H Exhaust
PCT1 Qil Cap for boomcutter
PCT1 Drain kit for 150 Grader
PCT1 Air filter for cutter tract
PCT1 A/C lines for old boom ¢
Pct 1

Pct1

PCT1 Draw bar for Greg's tract
PCT1 Air filter for 924G Loade
PCT1 Hose for 12H Grader
PCT1 Parts for 12H Exhaust
PCT1 Parts for 150 Grader
Dyed Diesel

Clear Diesel

Gas

Pct 1 Uniforms

Pct 1 Trucking

PCT1 shop supplies

Pct 1 Condenser

PCT1 Hub & Spindle for Mike'
Pct 1 Uniforms

Amount
7.
73.40
32.77
62.89

6.42
6.15
31.81
156.11
25.52
82.49
60.85
47.68
952.23

14.00
14.00

12.95
103.23
177.00

34.12
327.30

284,735.45

8,472.80
8,472.80

8,472.80

182.25
130.80
313.05

313.05

16.88
696.54
25.18
92.72
210.81
319.18
586.95
-395.68
443.26
45.91
15.22
1,347.03
85.55
2,458.35
1,088.80
535.48
88.06
3,360.00
49,99
168.28
566.02
82.29

11/21/2025 3:19:19 PM -

e payables contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE CC ORADO COUNTY

COMMISSION._R’S COL..T REGULAR MEETING

Pending Expense Approval Report

Vendor Name

DSS Driving Safety Services, LL
Larry's Super Service

Harry Freudenberg
Tri-County Petroleum, inc - PC
Tri-County Petroleum, Inc - PC
Tri-County Petroleum, Inc - PC
Waller County Asphalt, Inc,
Mustang Cat

Mustang Cat

Payable Number

25-1498628
929466

Nov 2025
124510
124510
124510
30296
PART7109864
PART7109865

Fund: 0022 - Road & Bridge Pct 2

Department: 0622 - PCT #2

Katy Hydraulics, LLC
Stavinoha Tire Center
Cintas Corporation

Cintas Corporation
Prihoda Gravel Co.

FSC, Inc.

M-G Farm Service Center
Trafco Industries Inc.

Wick Western Auto LLC
Wick Western Auto LLC

E. J. Seifert Oll

E. ). Seifert Oil

E. J. Seifert Qil

DSS Driving Safety Services, LL
Waliler County Asphalt, Inc,
Cintas Corporation

Cintas Corporation

Joe Don Vickers

Stavinoha Tire Center
Stavinoha Tire Center

00118999
139448
4249918924
4249918924
16387
55261
54614
57219

6678

6678

75090
75090
75090
25-1498628
30282
4250601141
4250601141
001

139252
139286

Fund: 0023 - Road & Bridge Pct 3

Department: 0623 - PCT #3

Bernardo Farm & Ranch
Cavender Auto Country Chev
Unifirst Holdings Inc.
Bernardo Farm & Ranch
Bernardo Farm & Ranch
Bernardo Farm & Ranch
Columbus Bearing & Industria
Herrmann international
Amazon Capital Services

DSS Driving Safety Services, LL
Prihoda Gravel Co.

Columbus Auto Supply

A-Line Auto Parts

Unifirst Hoidings Inc.

A-line Auto Parts

Bernardo Farm & Ranch

25428

383220
2960158177
25721

25726

25728

324311
X101020936.01
171R-MV1W-RCM?7
25-1498628
16361

42104
11612049
2960156984
11615513
25167

Fund: 0024 - Road & Bridge Pct4

Department: 0624 - PCT #4

Ergon Asphalt & Emulsions, In

9403584789

November 24, 2025

Account Name

CDL DRUG TESTING
BATTERIES, TIRES & TUBES
COMMUNICATIONS EXPENSE
FUEL & LUBRICANTS

FUEL & LUBRICANTS

FUEL & LUBRICANTS

R&B MATERIALS

BATTERIES, TIRES & TUBES
REPAIRS OF EQUIP/VEHICLES

REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
UNIFORMS

SHOP SUPPLIES

R&B MATERIALS
ENGINEERING & SURVEYING
SHOP SUPPLIES

SIGNS

FUEL & LUBRICANTS

HAND TOOLS & EQUIPMENT <
FUEL & LUBRICANTS

FUEL & LUBRICANTS

FUEL & LUBRICANTS

CDL DRUG TESTING

R&B MATERIALS

UNIFORMS

SHOP SUPPLIES

R&B CONSTRUCTION
BATTERIES, TIRES & TUBES
BATTERIES, TIRES & TUBES

BATTERIES, TIRES & TUBES
REPAIRS OF EQUIP/VEHICLES
UNIFORMS

R&B MATERIALS

R&B MATERIALS

R&B MATERIALS

REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
CDL DRUG TESTING

R&B MATERIALS

REPAIR MATERIALS

REPAIRS OF EQUIP/VEHICLES
UNIFORMS

REPAIRS OF EQUIP/VEHICLES
BATTERIES, TIRES & TUBES

R&B MATERIALS

Account Number

0021-0621-00-66515
0021-0621-00-63305
0021-0621-00-61000
0021-0621-00-62671
0021-0621-00-62671
0021-0621-00-62671
0021-0621-00-62680
0021-0621-00-63305
0021-0621-00-63300

0022-0622-00-63300
0022-0622-00-63300
0022-0622-00-62100
0022-0622-00-62645
0022-0622-00-62680
0022-0622-00-66525
0022-0622-00-62645
0022-0622-00-62681
0022-0622-00-62671
0022-0622-00-67100
0022-0622-00-62671
0022-0622-00-62671
0022-0622-00-62671
0022-0622-00-66515
0022-0622-00-62680
0022-0622-00-62100
0022-0622-00-62645
0022-0622-00-71000
0022-0622-00-63305
0022-0622-00-63305

0023-0623-00-63305
0023-0623-00-63300
0023-0623-00-62100
0023-0623-00-62680
0023-0623-00-62680
0023-0623-00-62680
0023-0623-00-63300
0023-0623-00-63300
0023-0623-00-63300
0023-0623-00-66515
0023-0623-00-62680
0023-0623-00-63500
0023-0623-00-63300
0023-0623-00-62100
0023-0623-00-63300
0023-0623-00-63305

0024-0624-00-62680

Packet: APPKT01811;APPKT01824

Description (Item)

Pctl

PCT1 Tires for Spray truck

25 cell phone reimb

Gas

Dyed Diesel

Clear Diesel

Grade IV Cold Mix

PCT1 Batteries for 12M3 Grad
PCT1 Grader Blades

Department 0621 - PCT #1 Total:
Fund 0021 - Road & Bridge Pct 1 Total:

PCT2 Hydrautic fittings brush
PCT2 Wiper Blades

PCT2 uniforms

PCT2 shop supplies

PCT2 Pit run gravel

Pct 2 Survey

PCT2 Weed Eater Line

PCT2 "Children at play"” signs
PCT2 Fuel Mix

PCT2 Chainsaw & parts

Pct 2 DEF

Pct 2 DEF

Pct 2 Diesel Fuel Supplement
Pct 2

Grade IV Cold Mix

PCT2 uniforms

PCT2 shop supplies

PCT2 Headwalls for new culve
PCT2 Tires for 2014 White Ch
PCT2 #5 Dump Truck Tires

Department 0622 - PCT #2 Total:
Fund 0022 - Road & Bridge Pct 2 Total:

PCT3 Battery for flat wheel rol
PCT3 Vehicle Repairs LP#1318
Pct 3 Uniforms

PCT3 Fence material for cattle
PCT3 Fence Material for cattle
PCT3 Fence Material for Cattl
PCT Tire repalr kit

Pct 3 Dump Truck Repairs
PCT3 Vehicle HVAC door actu
Pct3

PCT3 Pit run gravel

PCT3 Repair parts for 2005 Ch
PCT3 Chain saw repair parts
Pct 3 Uniforms

PCT3 Dump Truck repair parts
PCT3 Tractor Battery

Department 0623 - PCT #3 Total:
Fund 0023 - Road & Bridge Pct 3 Total:

PCT4 Contract {sion

Amount

50.00
367.80
20.00
226.13
479.47
2,248.72
3,455.65
774,58
2,362.58
21,871.75

21,871.75

281.07
17.90
157.32
8.09
11,760.00
740.00
17.99
216.00
26.49
305.98
43.91
50.00
134.00
50.00
3,453.40
15732
26.88
5,800.00
383.30
1,489.84
25,119.49

25,119.49

252.95
2,906.40
109.51
132.70
29.40
49.00
7.49
133.53
45.89
50.00
1,220.40
48.28
108.10
121.20
25.79
179.95
5,420.59

5,420.59

16,570.07

V2172025 3:19:19 PM

***The payables contained u: uus report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE CC ORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

Pending Expense Approval Report Packet: APPKT01811;APPKT01824
Vendor Name Payable Number Account Name Account Number Description (item) Amount
R.8. Everett & Co., Inc. $1142052 REPAIRS OF EQUIP/VEHICLES  0024-0624-00-63300 PCT4 Rear View Mirror & Brac 707.65
Southern Tire Mart 4620117426 BATTERIES, TIRES & TUBES 0024-0624-00-63305 PCT4 11 R-22.5/16 Tires 2,065.12
Ergon Asphalt & Emulsions, In 9403591248 R&B MATERIALS 0024-0624-00-62680 PCT4 Demurrage on 10.20.25 200.00
Unifirst Holdings Inc. 2680114797 UNIFORMS 0024-0624-00-62100 Pct 4 Uniforms 76.14
Hydralink LLC INV11229 REPAIR MATERIALS 0024-0624-00-63500 Pct 4 Repair Supplies 357.00
Unifirst Holdings Inc. 2680115565 UNIFORMS 0024-0624-00-62100 Pct 4 Uniforms 76.14
Darrell Gertson 11.18.25 TRAVEL EXPENSES 0024-0624-00-62000 Mileage 410.90
Waller County Asphalt, Inc, 30274 R&B MATERIALS 0024-0624-00-62680 Grade IV Cold Mix 1,875.50
DSS Driving Safety Services, LL  25-1498628 CDL DRUG TESTING 0024-0624-00-66515 Pct4 50.00
Unifirst Holdings Inc. 2680116232 UNIFORMS 0024-0624-00-62100 Pct 4 Uniforms 76.14
Mustang Cat PART7109866 REPAIRS OF EQUIP/VERICLES  0024-0624-00-63300 PCT4 Hydraulic Filters 624-18 171.76
Alleyton Resource CompanyL 717149 R&B MATERIALS 0024-0624-00-62680 Pct 4 3/8" Gravel 4,495.26
Department 0624 - PCT #4 Total: 27,131.68

Fund 0024 - Road & Bridge Pct 4 Total: 27,131.68

Grand Total: 373,064.81

11/21/2075 3:19:19 PM ***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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Pending Expense Approval Report

MINUTES OF THE CC ORADO COUNTY

COMMISSIONER’S COUR REGULAR ME._..NG

Fund
0012 - General Fund
0014 - Airport

November 24, 2025

Fund Summary

0017 - Colorado County Fairgrounds

0021 - Road & Bridge Pct 1
0022 - Road & Bridge Pct 2
0023 - Road & Bridge Pct 3
0024 - Road & Bridge Pct 4

Account Number

0012-0400-00-61000
0012-0400-00-62400
0012-0401-00-66531
0012-0403-00-61000
0012-0403-00-62640
0012-0403-00-64000
0012-0410-00-61000
0012-0426-00-60601
0012-0426-00-69026
0012-0428-00-61000
0012-0435-00-60601
0012-0435-00-66530
0012-0435-00-69032
0012-0450-00-61000
0012-0450-00-62640
0012-0450-00-64000
0012-0451-00-44262
0012-0451-00-62640
0012-0452-00-62640
0012-0453-00-61000
0012-0453-00-62640
0012-0454-00-44271
0012-0454-00-62640
0012-0454-00-67115
0012-0475-00-69012
0012-0495-00-61000
0012-0495-00-62640
0012-0495-00-67115
0012-0497-00-61000
0012-0497-00-62640
0012-0499-00-61000
0012-0510-00-62690
0012-0510-00-63200
0012-0510-00-63210
0012-0510-00-63220
0012-0510-00-63500
0012-0515-00-63410
0012-0530-00-62640
0012-0530-00-63400
0012-0540-20-62612
0012-0540-20-62640
0012-0540-20-62670
0012-0540-20-70500
0012-0540-24-63300
0012-0540-24-63305
0012-0540-25-61000

Grand Total:

Account Summary

Account Name
COMMUNICATIONS EXP
COPIER USAGE EXPENSE

OUTSIDE LEGAL SERVICE

COMMUNICATIONS EXP
SUPPLIES/EQUIP UNDER

SOFTWARE/LICENSE SER

COMMUNICATIONS EXP
COURT REPORTERS
VISITING JUDGE EXPENS
COMMUNICATIONS EXP
COURT REPORTERS
INTERPRETORS

COURT APPOINTED ATT
COMMUNICATIONS EXP
SUPPLIES/EQUIP UNDER

SOFTWARE/LICENSE SER
JUSTICE OF PEACE PCT. #

SUPPLIES/EQUIP UNDER
SUPPLIES/EQUIP UNDER
COMMUNICATIONS EXP
SUPPLIES/EQUIP UNDER

JUSTICE OF PEACE PCT. #

SUPPLIES/EQUIP UNDER
EQUIPMENT < $5000

CO/DIST ATTY OFFICE EX

COMMUNICATIONS EXP
SUPPLIES/EQUIP UNDER
EQUIPMENT < $5000

COMMUNICATIONS EXP
SUPPLIES/EQUIP UNDER
COMMUNICATIONS EXP

MISCELLANEOUS SUPPLI

CLEANING SUPPLIES
REPAIRS TO BLDGS - CH/

ELEVATOR MAINTENANC

REPAIR MATERIALS
MAINTENANCE
SUPPLIES/EQUIP UNDER
RADIO REPAIRS & MAIN
AMBULANCE SUPPLIES
SUPPLIES/EQUIP UNDER
FUEL & OIL
EQUIPMENT OVER $500
REPAIRS OF EQUIP/VEH!
BATTERIES, TIRES & TUB
COMMUNICATIONS EXP

Expense Amount
284,735.45
8,472.80

313.05
21,871.75
25,119.49
5,420.59
27,131.68

373,064.81

Expense Amount
17.43
150.00
48,383.56
17.42
1,569.93
600.00
17.43
5,152.20
123.20
17.43
600.00
940.00
4,080.06
17.43
981.61
9,630.64
212.50
152,45
348.76
17.43
326.13
120.70
586.26
2,385.45
2,705.28
17.43
361.95
1,180.00
17.43
142.00
17.43
587.03
373.55
106,344.00
613.87
25.76
148.00
250.31
13,999.42
6,728.24
140.69
2,219.24
24,186.91
2,995.78
473.50
1,240.52

Packet: APPKT01811;APPKT01824

Report Summary

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the Generai Ledger®*™
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MINUTES OF THE CC JRZ ™D COUNTY

COMMISSIONER’S COUK. REGULAR N TING

Pending Expense Approval Report

Account Number

0012-0540-25-62100
0012-0540-25-62607
0012-0540-25-62654
0012-0540-25-66515
0012-0540-25-69060
0012-0560-10-62640
0012-0560-11-62640
0012-0560-11-62670
0012-0560-11-62690
0012-0560-11-63300
0012-0560-11-63305
0012-0560-11-67115
0012-0560-14-61000
0012-0560-14-61700
0012-0560-14-63210
0012-0565-00-62105
0012-0565-00-62632
0012-0565-00-63200
0012-0565-00-63210
0012-0565-00-65010
0012-0565-00-65020
0012-0565-00-66515
0012-0570-00-65031
0012-0570-00-69018
0012-0585-00-61000
0012-0585-00-62640
0012-0640-00-66400
0012-0645-00-69052
0012-0665-00-63300
0012-0695-00-61405
0012-0695-00-62400
0012-0695-00-69036
0014-0520-00-62679
0017-0170-00-63410
0021-0621-00-61000
0021-0621-00-62100
0021-0621-00-62645
0021-0621-00-62671
0021-0621-00-62680
0021-0621-00-63300
0021-0621-00-63305
0021-0621-00-63500
0021-0621-00-66515
0022-0622-00-62100
0022-0622-00-62645
0022-0622-00-62671
0022-0622-00-62680
0022-0622-00-62681
0022-0622-00-63300
0022-0622-00-63305
0022-0622-00-66515
0022-0622-00-66525
0022-0622-00-67100
0022-0622-00-71000
0023-0623-00-62100
0023-0623-00-62680
0023-0623-00-63300
0023-0623-00-63305

November 24, 2025

Account Summary

Account Name
UNIFORMS

TRAINING COURSES/SUP
COVID-19 EXPENSES
DRUG & ALCOHOL TEST!
SOFTWARE & LICENSING
SUPPLIES/EQUIP UNDER
SUPPLIES/EQUIP UNDER
FUEL & OIL
MISCELLANEOUS EXPEN
REPAIRS OF EQUIP/VEHI
BATTERIES, TIRES & TUB
EQUIPMENT < $5000
COMMUNICATIONS EXP
CONFERENCES/S5EMINA
REPAIRS TO BLDGS - She
JAILERS UNIFORM5

JAIL SUPPLIES
CLEANING SUPPLIES
REPAIRS TO BLDGS - Jail
FOOD FOR PRISONERS
PRISONER MEDICAL/ME
DRUG & ALCOHOL TEST}
DETENTION SERVICES
JUVENILE PROBATION D
COMMUNICATIONS EXP
SUPPLIES/EQUIP UNDER
AUTOPSIES

MEDICAL, IHC

REPAIRS OF EQUIP/VEHI
POSTAGE & BOX RENT
COPIER SUPPLIES
HEALTH & WELLNESS
AV GAS & JET A FUEL
MAINTENANCE
COMMUNICATIONS EXP
UNIFORMS

SHOP SUPPLIES

FUEL & LUBRICANTS
R&B MATERIALS
REPAIRS OF EQUIP/VEHI
BATTERIES, TIRES & TUB
REPAIR MATERIALS

CDL DRUG TESTING
UNIFORMS

SHOP SUPPLIES

FUEL & LUBRICANTS
R&B MATERIALS

SIGNS

REPAIRS OF EQUIP/VEH!
BATTERIES, TIRES & TUB
CDL DRUG TESTING
ENGINEERING & SURVEY
HAND TOOLS & EQUIPM
R&B CONSTRUCTION
UNIFORMS

R&B MATERIALS
REPAIRS OF EQUIP/VEHI
BATTERIES, TIRES & TUB

Expense Amount
309.90
79.99
127.80
200.00
1,008.55
187.09
1,069.33
4,869.75
303.00
3,854.31
174.87
513.21
451.37
175.00
65.21
640.00
1,645.88
697.20
640.27
9,624.91
2,881.73
928.00
600.00
5,167.54
17.43
93.22
5,900.00
952.23
14.00
211.12
103.23
12.95
8,472.80
313.05
20.00
170.35
49.99
7,036.95
6,815.65
6,226.88
1,142.38
359.55
50.00
314.64
52.96
254.40
15,213.40
216.00
298.97
1,873.14
50.00
740.00
305.98
5,800.00
230.71
1,431.50
3,227.20
432.90

Packet: APPKT01811;APPKT01824

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE CC JRADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING

Pending Expense Approval Report

Account Number

0023-0623-00-63500
0023-0623-00-66515
0024-0624-00-62000
0024-0624-00-62100
0024-0624-00-62680
0024-0624-00-63300
0024-0624-00-63305
0024-0624-00-63500
0024-0624-00-66515

Project Account Key
L r) Nonet »

November 24, 2025

Account Summary

Account Name

REPAIR MATERIALS

CDL DRUG TESTING
TRAVEL EXPENSES
UNIFORMS

R&B MATERIALS
REPAIRS OF EQUIP/VEH!I
BATTERIES, TIRES & TUB
REPAIR MATERIALS

CDL DRUG TESTING

Grand Total:

Project Account Summary

Grand Total:

Expense Amount
48.28

50.00

410.90

228.42
23,140.83
879.41
2,065.12
357.00

- 50.00
373,064.81

Expense Amount
h373,064.81
373,064.81

Packet: APPKT01811;APPKT01824

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger®**
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

County Investment Officer's Investment Report for October 2025 and affidavit approving same.

Joyce Guthmann stated that as of October { 2025 the interest rate was 4.30%. The total
interest earned for October was $79,715.32.

Motion by Judge Prause to approve County Investment Officer’s Investment Report for
October 2025 and affidavit approving same; seconded by Commissioner Neuendorff; 5 ayes
0 nays; motion carried; it was so ordered.

(See Attachment)


http:79,715.32

MINUTES OF THE CC ORADO COUNTY
COMMISSIONER’S COUR REGULAR MEETING

November 1, 2025

Commissioner's Court

County of Colorado

AFFIDAVIT

Colorado County Investment Report

On the ***~ Jay of *'~*~~mber, 2025 the Commissioners’ Court of Colorado County, Texas considered the
following affidavit:

WHEREAS, the Public Funds Investment Act of Texas, Section 2256

WHEREAS, the Colorado County Commissioners’ Court has reviewed the monthly investment report and hereby
support the objectives and strategies of the policy.

THEREFORE, that the Colorado County Investment Report is

Approved on this 24th day November, 2025.

()00 9.7 7%7%/1.,«)

yc Guthmann, County Treasurer

/

, Colorado County Judge

P fy R

Shannon Owers, Commissioner, Pct. 1 Ryan Brandt, Commissioner, Pct. 2

2 —= M“““M M S

Keith Neue ~ ff ~ immissioner, Pct. 3

~irrell Gertson, Commissioner, Pct. 4

-------

Kimberly Menke, Colgrago County Clerk

.,A -“‘\,






MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

- CHECKING ACCOUNTS | j I
- October 31, 2025 . o
i 4.30% -
ACCOUNT B INTEREST EARNED N
COLORADOCOUNTY [MAINTENANCE  7434400|
COLORADO COUNTY ~ |SHERIFF'SACCOUNT 014 -
KIMBERLY MFNKE COUNTY CLERK oo9lr
VALEREHARMON DISTRICTCLERK | 10311 ,F o
COUNTYATTORNEY TRUST ACCOUNT B 145 [+
MELINDA ZAJIC =< ~ |TAXASSESSOR/CO :CTOR 36195 *
MELINDA ZAJICEK TAC, LICENSE ACCT ~ 7os82|r
TOTAL EARNED INTEREST ) BB 7550665 |
AMERICANRESCUEPLAN |GENERAL 234798 |

i

COLORADOCOUNTY  [SHERIFFSFORFEMUREACCT. | 8375
COUNTY ATTORNEY SEIZURE FUND w427
COUNTYATIORNEY ~ |FORFEITURE FUND 1,45053 |
COLORADOCOUNTY _ |FARGROUNDS il 448 |
COUNTYATTORNEY ~  |STATESUPPLEMENT 5896
TOTAL OCTOBER 2025 INTEREST E%\RNED B o $ 7971532 |
*Notel-ntére“s? Earned of Fee Office Aclczo_u_rjgi - o —_ o ; I :ﬁ
Are Transferred to General Fund.* \ Y E 1,162.56 ,
S J{ S o $ 7855276 ¢



http:78,552.76
http:1,459.53
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MINUTES OF THE CC" DRADO COUNTY

COMMISSIONER’S COUF REGULAR MEETING

November 24, 2025

[ - B COLORADO COUNTY -
- INDUSTRY STATE BANK -
- MAINTENANCE ACCOUNT ] -
- October 31, 2025 -

- - 4.30% -
EU_@ I”Ig - __ﬁ__vA Book Balance of October 31, 2025 Inte?esiAgé;n—ed_i:
Interest rates figured on an average daily income B
GENERALFUND g  9,049,238.45|$  34,533.33
(INCLUDES HOT CHK, LAW LIBR, HIST COMM,) ) ] o
RECORDS PRESERVATION $ 858,387.07 | $  3,33354
AIRPORTFUND $ ] 23882860 |$ 94197
R&BPCTH#1 s 2,110,735.31 |$ 8324
R&BPCT#2 $ 178699783 | $ 704811
R&BPCT#3 1§ " "281596378|8% 11,0647
R&B PCTH#4 $ 1,831,91837 |$ 722529
ELECTIONS __ I 129766718 5118
LEOSEFUND s 58,312.50 |$  229.99
SECURITYFUND ] $ 8581514 |$ 33467
JUSTICE COURT TECHNOLOGY $ 158335018 6145
CO8DISTCOURTTECHFUND /¢  3491813|$ 137.18
INTEREST & SINKING s - 257,582.50 | $ 101594
TOTAI TN_'FEREST DIQRTRIRIIT|ON $ 19,157,507.85 | $ 74,344.09
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MINUTES OF THE CC JRADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

County Treasurer's Report for October 2025 and affidavit approving same.

Joyce Guthmann reported the ending book alance for October 2025 as $20,216,452.99.
Motion by Judge Prause to approve County Treasurer’s Report for October 2025 and
affidavit approving same; seconded by Commissioner Brandt; 5 ayes 0 nays; motion
carried; it was so ordered.

(See Attachment)


http:20,216,452.99

MINUTES OF THE CC ORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

COMMISSIONERS COURT

COUNTY OF COLORADO

AFFID VIT

COUNTY TREASURER’S MONTHLY REPORT FOR

October 31, 2025

WHEREAS, in accordance with Texas Local Gov't Code, §114.026(c) we, the undersigned,
hereby certify and approve to the best of our knowledge and belief, that the attached
information is a true and complete list of all amounts received and paid from each fund since
the County Treasurer’s preceding report, and any alance remaining in the Treasurer’s custody.

THEREFORE, the amount of cash and other assets stated in the County Treasurer’'s Monthly
Report for October 31, 2025, is $20,216,452.99.

Q%/;c@ @%nw

oyce Guthmann, County Treasurer

Approved this 24" of November 2025.

WO\ @; PR 7

Shannon Owers, Commissioner, Pct. 1 Ryan Brandt, Commlscmner Pct. 2
YA H Y,
Keith Neuendorff, Commissioner, Pct. 3 Darrell Gertson, Commissioner, Pct. 4
AJTES): e,
I a A B | .

Kimberly Menke, Couinty Clerk

?,
i -
. A TTYYeeLy
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MINUTES OF THE CC ORADO COUNTY
COMMISSIONTR’S COURT REGULAR MEETING

November 4, 2025

COLORADO COUNTY
AFFIDAVIT SUMMARY
October 31, 2025

BOOK BALANCE as of 10/01/2025 $ 20,216,452.99
OUTSTANDING CHECKS 408,894.93
OUTSTANDING DEPOSITS

TRANSFERS NOT RECOREDED

ADJUSTMENTS

INTEREST

BANK BALANCE as of 10/31/2025 $ 20,625,347.92

BANK BALANCE as of 10/01/2025 20,625,347.92
LESS OUTSTANDING CHECKS $ (408,894.93)
PLUS OUTSTANDING DEPOSIT

ADJUSTMENTS

TRANSFER NOT RECORDED

ADJUSTED BOOK BALANCE as of 10/31/2025 $ 20,216,452.99
BOOK BALANCE as of 10/31/2025 $ 20,216,452.99
INTEREST

OUTSTANDING DEPOSITS

ADJUSTMENTS

NOT RECORDED

ADJUSTED BOOK BALANCE as of 10/31/2025 $20,216,452.99
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COUR REGULAR MEETING

November 24, 2025

Examine and approve all accounts payable, budget amendments and new ledger accounts (if any).

Motion by Commissioner Neuendorff to approve all accounts payable, budget amendments
and new ledger accounts (if any); seconded by Commissioner Gertson; 5 ayes 0 nays;
motion carried; it was so ordered.

(See Attachment)



MINUTES OF THE CC ORADO COUNTY

COMMISSIONER’S COUK.. REGULAR MEETING

November 24, 2025

Colorado County

Add! T1=ims for Payment at 11.24.25
Vendor Department [Description Amount Notes
Documation Multiple Copier Lease $ 753.87
O'reilly PCT4 Parts $ 34.99 -
Unifirst PCT4 Uniforms $ 76.14
BoundTree EMS Ambulan~~ ©pplies $ 46.40 ]
BoundTree EMS Ambulance Supplies $ 2,155.19
Amazon County Attny |Credit External Blue Ray $ {50.59)
Katy Hydraulics PCT2 Hydraulic Hose Assembly $ 40.73
Jessica Jones Anne Cleaning Services 11.18.25-11.21.25 | $ 480.00 o
AT&T Multiple Wireless Services $ 1,712.85
TDCAA County Attny |Offense Report Manuals $ 1,784.00 |County Attny Forfeiture Acct I
Juvenile Justice Assoc. JuvProb Conference $ 225.00
Track Group JuvProb Supplies $ 164.50
2nd 25th Judicial Dist. JuvProb Phones $ P04
Polaris Correctional Pharm [JuvProb Medication Inmate $ 759.49
$ 8,215.74




MINUTES OF THE CC" DRADO COUNTY

COMMISSIONER’S COUR

Colorado County, TX By Fund
APPKT01811;APPKT01824
Vendor Name Payable Number Account Name Account Number Description (Item) Amount
Fund: 0012 - General Fund
Department: 0400 - COUNTY JUDGE
Charter Communications 184891201110125 COMMUNICATIONS EXPENSE  0012-0400-00-61000 Cty Judge 17.43
GreatAmerica Financial Svcs 40583558 COPIER USAGE EXPENSE 0012-0400-00-62400 Cty Judge Toshiba eStudio 25... 150.00
Department 0400 - COUNTY JUDGE Total: 167.43
Department: 0401 - COMMISSIONER'S COURT
David B. Brooks October 2025 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 Legal Consultation Services (O... 100.00
Crain, Caton & James, PC 1294116 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 Legal Services Re: Remediation.. 47,358.56
Burns Anderson Jury & Brenne...106653 OUTSIDE LEGAL SERVICES 0012-0401-00-66531 ESD No. 1 Professional services ~925.00
Department 0401 - COMMISSIONER'S COURT Total: 48,383.56
Department: 0403 - COUNTY CLERK
Charter Communications 184891201110125 COMMUNICATIONS EXPENSE  0012-0403-00-61000 Cty Clerk 17.42
Amazon Capital Services 113W-GKLQ-C43D SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 County Clerk Office Supplies 102.96
Tyler Technologies, Inc 025-535246 SOFTWARE/LICENSE SERVICES ..0012-0403-00-64000 County Clerk ERM Configure P... 300.00
Scott-Merriman, Inc 076169 SUPPLIES/EQU!P UNDER $500 0012-0403-00-62640 County Clerk Marriage License... 928.97
Thomson Reuters-West 6169831791 SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 O'conners TX CPRC Plus 268.00
Thomson Reuters-West 6169831791 SUPPLIES/EQUIP UNDER $500 0012-0403-00-62640 O'conners Texas Estate Code P.. 270.00
Tyler Technologies, Inc 025-535739 SOFTWARE/LICENSE SERVICES ..0012-0403-00-64000 County Clerk - Enterprise ~300.00
Department 0403 - COUNTY CLERK Total: 2,187.35
Department: 0410 - ELECTIONS
Charter Communications 184891201110125 COMMUNICATIONS EXPENSE  0012-0410-00-61000 Elections 17.43
Department 0410 - ELECTIONS Total: 17.43
Department: 0426 - COUNTY COURT
Greenwalt Court Reporting 8357 COURT REPORTERS 0012-0426-00-60601 County Court Reporting 5,152.20
Dwight E. Peschel 11.19.25 VISITING JUDGE EXPENSES 0012-0426-00-69026 Mileage - 123.20
Department 0426 - COUNTY COURT Total: 5,275.40
Department: 0428 - PUBLIC DEFENDER
Charter Communications 184891201110125 COMMUNICATIONS EXPENSE  0012-0428-00-61000 Public Defender 17.43
Department 0428 - PUBLIC DEFENDER Total: 17.43
Department: 0435 - DISTRICT COURT
BCC Languages LLC 250822 INTERPRETORS 0012-0435-00-66530 District Court Interpreter CR-2... 340.00
Wadier, Perches & Kerlick CR-24-157 COURT APPOINTED ATTORNE... 0012-0435-00-69032 District Court Appointed Attny 1,000.00
Greenwalt Court Reporting 8353 COURT REPORTERS 0012-0435-00-60601 District Court Reporting CPS 600.00
Gregory Sherwood CR-24-162 COURT APPOINTED ATTORNE... 0012-0435-00-69032 District Court Appointed Attny 1,880.06
Leonard E. Peters CR-25-029 COURT APPOINTED ATTORNE... 0012-0435-00-69032 District Court Appointed Attny 600.00
BCC Languages LLC 250824 INTERPRETORS 0012-0435-00-66530 District Court Interpreter CR-0... 600.00
Leonard E. Peters CR-25-028 COURT APPOINTED ATTORNE... 0012-0435-00-69032 District Court Appointed Attny ~~ 600.00
Department 0435 - DISTRICT COURT Total: 5,620.06
Department: 0450 - DISTRICT CLERK
Charter Communications 184891201110125 COMMUNICATIONS EXPENSE  0012-0450-00-61000 District Clerk 17.43
Prestige Office Products, LLC 134008 SUPPLIES/EQUIP UNDER $500 0012-0450-00-62640 District Clerk Office Supplies 395.33
Scott-Merriman, Inc 076167 SUPPLIES/EQUIP UNDER $500 0012-0450-00-62640 Grand Jury Summons Cards 586.28
Tyler Technologies, Inc 020-165493 SOFTWARE/LICENSE SERVICES ..0012-0450-00-64000 District Clerk - Enterprise 9,630.64
Department 0450 - DISTRICT CLERK Total: 10,629.68
Department: 0451 - JUSTICE OF THE PEACE #1
Prestige Office Products, LLC 133979 SUPPLIES/EQUIP UNDER $500 0012-0451-00-62640 JP1 Office Supplies 119.95
Prestige Office Products, LLC 134012 SUPPLIES/EQUIP UNDER $500 0012-0451-00-62640 JP1 stamp 32.50
Texas Parks and Wildlife Depa... CR-25-0816 JUSTICE OF PEACE PCT. #1 0012-0451-00-44262 JP1 CR-25-0816 Kaden Zinnan... 212.50
Department 0451 - JUSTICE OF THE PEACE #1 Total: 364.95
Department: 0452 - JUSTICE OF THE PEACE #2
Prestige Office Products, LLC 133983 SUPPLIES/EQUIP UNDER $500 0012-0452-00-62640 JP2 Pens 22.63

REGULAR MEETING

November 24, 2025

Pending Expense Approval Report

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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COMMISSIONER’S COUF

Pending Expense Approval Report

Vendor Name

Scott-Merriman, Inc

Payable Number
076167

Department: 0453 - JUSTICE OF THE PEACE #3

Charter Communications
Scott-Merriman, Inc

184891201110125
076167

Department: 0454 - JUSTICE OF THE PEACE #4

Scott-Merriman, Inc

076167

Texas Parks and Wildlife Depa... CR-25-0860

Southern Computer Warehou..

. INV00855056

Department: 0475 - COUNTY ATTORNEY

Charter Communications
Transunion Risk & Alternative
Sarah Jane Wick

Sarah Jane Wick

Sarah Jane Wick

Sarah Jane Wick

Angela Ford

Angela Ford

Angela Ford

Angela Ford

ODP Business Solutions
Thomson Reuters-West
Thomson Reuters-West
Amazon Capital Services

184891201110125
3133931-202510-1
11.10.25

11.10.25

11.10.25

11.10.25

11.10.25

11.10.25

11.10.25

11.10.25
442523019002
6169831791
6169831791
1K7V-XKY1-HPXN

Texas District and County Atto...273957

Department: 0495 - COUNTY AUDITOR

Charter Communications
Amazon Capital Services
Prestige Office Products, LLC
Amazon Capital Services

Southern Computer Warehou..

184891201110125
1XP1-R4TJ-QL3X
134030
1D7Y-HIQS-9MP4

. INV00855053

Department: 0497 - COUNTY TREASURER

Charter Communications
GreatAmerica Financial Svcs

184891201110125
40552734

Department: 0499 - TAX ASSESSOR-COLLECTOR

Charter Communications

184891201110125

Department: 0510 - COURTHOUSE 8LDG

Otis Elevator Co.

AL & M Building Supply
A L & M Building Supply
Coastal Office Solutions
Coastal Office Solutions
Amazon Capital Services
ATC Contractors, Inc,
Kings Il Of America, LLC

100402128576
600126

600151
OE-53650-1
OE-53650-1
17HT-MRY6-QC4D
2522-2

3241351

Department: 0515 - PARKS & RECREATION

Schneider Tire & Lube LLC

Department: 0530 - EMERGENCY MANAGEMENT

57102

Metro Fire Apparatus Specialis..INV28978

MINUTES OF THE CC DRADO COUNTY

REGULAR MEETING

November 24, 2025

Account Name

SUPPLIES/EQUIP UNDER $500

COMMUNICATIONS EXPENSE
SUPPLIES/EQUIP UNDER $500

SUPPLIES/EQUIP UNDER $500
JUSTICE OF PEACE PCT. #4
EQUIPMENT < $5000

CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...
CO/DIST ATTY OFFICE EXPENS...

COMMUNICATIONS EXPENSE
SUPPLIES/EQUIP UNDER $500
SUPPLIES/EQUIP UNDER $500
SUPPLIES/EQUIP UNDER $500
EQUIPMENT < $5000

COMMUNICATIONS EXPENSE
SUPPLIES/EQUIP UNDER $500

COMMUNICATIONS EXPENSE

ELEVATOR MAINTENANCE
REPAIR MATERIALS

REPAIR MATERIALS
MISCELLANEQOUS SUPPLIES
CLEANING SUPPLIES
MISCELLANEOUS SUPPLIES
REPAIRS TO BLDGS - CH/Annex
ELEVATOR MAINTENANCE

MAINTENANCE

SUPPLIES/EQUIP UNDER $500

Account Number
0012-0452-00-62640

Packet: APPKT01811;APPKT01824

Description (Item)

Jury Summons Cards

Department 0452 - JUSTICE OF THE PEACE #2 Total:

0012-0453-00-61000
0012-0453-00-62640

1P3
JP3 Jury Summons Cards

Department 0453 - JUSTICE OF THE PEACE #3 Total:

0012-0454-00-62640
0012-0454-00-44271
0012-0454-00-67115

JP4 Jury Summons Cards
JP4 CR-25-0860, Haldiman Co...
JP4 Dell Pro Slim QCS51250 (3)

Department 0454 - JUSTICE OF THE PEACE #4 Total:

0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-65012
0012-0475-00-65012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-65012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012
0012-0475-00-69012

Cty Atty

County Attny people searches...
County Atty. TDCAA Conferen...
County Atty. TDCAA Conferen...
County Atty. TDCAA Conferen...
County Atty. TDCAA Conferen...
County Attny TDCAA Conferen...
County Attny TDCAA Conferen...
County Attny TDCAA Conferen...
County Attny TDCAA Conferen...

Cty Atty Office Chair

O'conners Texas Family Code P..
O'conners Texas Criminal Code..
County Attny External Bluray ...

County Attny Membership Du...

Department 0475 - COUNTY ATTORNEY Total:

0012-0495-00-61000
0012-0495-00-62640
0012-0495-00-62640
0012-0495-00-62640
0012-0495-00-67115

Auditor

Auditor Office Supplies
Auditor Copy Paper
Auditor keyboard

Auditor Dell Pro 16 PC16250 U..._

Department 0495 - COUNTY AUDITOR Total:

0012-0497-00-61000
0012-0497-00-62640

Treasurer

Cty Treasurer Kyocera TASKalf...

Department 0497 - COUNTY TREASURER Total:

0012-0499-00-61000

TAC

Department 0499 - TAX ASSESSOR-COLLECTOR Total:

0012-0510-00-63220
0012-0510-00-63500
0012-0510-00-63500
0012-0510-00-62690
0012-0510-00-63200
0012-0510-00-62690
0012-0510-00-63210
0012-0510-00-63220

Courthouse Elevator mainten...

Maintenance Courthouse cabl...

Maintenance Cable ties
Paper products
Cleaning products

Annex Christmas Tree Decorat...

Courthouse Repairs
Courthouse elevator phone

Department 0510 - COURTHOUSE BLDG Total:

0012-0515-00-63410

Beasons Tire for mower

Department 0515 - PARKS & RECREATION Total:

0012-0530-00-62640

OEM Fire safe boots

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***

Amount

326.13
348.76

17.43
326.13
343.56

586.26
120.70

..2,385.45

3,092.41

17.43
100.00
57.00
395,50
45.00
362.60
361.20
433.50
45.00
38.00
183.16
268.00
268.00
50.89

1 80.00
2,705.28

17.43
117.60
186.36

57.99
©1,180.00
1,559.38

17.43
142,00
159.43

17.43
17.43

420.12
6.78

18.98
345.17
373.55
241.86
106,344.00
19375

'107,944.21

148.00
148.00

250.31

rage 2 ot LU



MINUTES OF THE C(

COMMISSIONER COUR

Pending Expense Approval Report

Vendor Name

United Radio Inc.
John R Yelmgren

Department: 0540 - EMS
Zoli Medical Corp
Charter Communications
Charter Communications
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Impact Promotional SVCS, LLC
Columbus Tire Center
Tri-County Petroleum, Inc- E...
Tri-County Petroleum, Inc - E...
O'Reilly Auto Parts EMS
Columbus Tire Center
Stericycle, inc.
Stericycle, Inc.
Stericycle, Inc.
Stericycle, Inc.
Stericycle, Inc.
Bound Tree Medical, LLC
O'Reilly Auto Parts EMS
Bound Tree Medical, LLC
Amazon Capital Services
Amazon Capital Services
Bound Tree Medical, LLC
Bound Tree Medical, LLC
Stryker Sales LLC
O'Reilly Auto Parts EMS
O'Reilly Auto Parts EMS
Schneider Tire & Lube LLC
Cavender Auto Country Chev ...
Amazon Capital Services
Trehouse Embroidery
Stryker Sales LLC
Bound Tree Medical, LLC
Frazer, LTD
DSS Driving Safety Services, LLC
Amazon Capital Services

Payable Number

322034786
0246

90094103-October
184892201110125
185826801110125
85988706
85988707
85988708
85988709
85988710
85988711
85988712
INV151056

51637

124385

124385
3905-252780
51644
8010543069
8011155396
8011750500
8012048945
8012344546
85991901
3905-252894
85993442
17JR-7L9D-LPT?
1XKC-H1Q4-KLCF
85994816
85994817
9210826955
3905-253429
3905-253445
57079

11917
11KY-WDGX-MMFT
3951

3993358 M
85998473

103501
25-1498628
1HI3-TW1}-4V7F

Department: 0560 - COUNTY SHERIFF

Daniel Matura

Charter Communications
Transunion Risk & Alternative
Tri-County Petroleum, Inc - Sh...
Amazon Capital Services
Amazon Capital Services
Amazon Capital Services

AL & M Building Supply
D-Zee's Automotive

Columbus Tire Center
Tri-County Petroleum, Inc - Sh...
Amazon Capital Services

AL & M Building Supply

AL & M Building Supply

10.29.25
235542701110125
366533-202510-1
124369
1C43-KHL3-C943
1QYW-MIPX-KTNN
1QYW-MIPX-KTNN
599755

39023

51668

124446
14PF-TKT4-KCHC
600003

600035

JRADO COUNTY

REGULAR MEETING

November 24, 2025

Account Name

RADIO REPAIRS & MAINTENA...
RADIO REPAIRS & MAINTENA...

SOFTWARE & LICENSING FEES
COVID-19 EXPENSES
COMMUNICATIONS EXPENSE
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
UNIFORMS

REPAIRS OF EQUIP/VEHICLES
FUEL & OIL

FUEL & OlL

REPAIRS OF EQUIP/VEHICLES
BATTERIES, TIRES & TUBES
SOFTWARE & LICENSING FEES
SOFTWARE & LICENSING FEES
SOFTWARE & LICENSING FEES
SOFTWARE & LICENSING FEES
SOFTWARE & LICENSING FEES
AMBULANCE SUPPLIES
REPAIRS OF EQUIP/VEHICLES
AMBULANCE SUPPLIES
TRAINING COURSES/SUPPLIES
SUPPLIES/EQUIP UNDER $500
AMBULANCE SUPPLIES
AMBULANCE SUPPLIES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
SUPPLIES/EQUIP UNDER $500
UNIFORMS

EQUIPMENT OVER $5000
AMBULANCE SUPPLIES
REPAIRS OF EQUIP/VEHICLES
DRUG & ALCOHOL TESTING
AMBULANCE SUPPLIES

REPAIRS OF EQUIP/VEHICLES
COMMUNICATIONS EXPENSE
MISCELLANEQUS EXPENSE
FUEL & OIL

SUPPLIES/EQUIP UNDER $500
SUPPLIES/EQUIP UNDER $500
EQUIPMENT < $5000
SUPPLIES/EQUIP UNDER $500
REPAIRS OF EQUIP/VEHICLES
BATTERIES, TIRES & TUBES
FUEL & OIL

SUPPLIES/EQUIP UNDER $500
REPAIRS TO BLDGS - Sheriff
REPAIRS TO BLDGS - Sheriff

Account Number

0012-0530-00-63400
0012-0530-00-63400

Department 0530 - EMERGENCY MANAGEMENT Total: '

0012-0540-25-69060
0012-0540-25-62654
0012-0540-25-61000
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-20-62612
0012-0540-25-62100
0012-0540-24-63300
0012-0540-20-62670
0012-0540-20-62670
0012-0540-24-63300
0012-0540-24-63305
0012-0540-25-69060
0012-0540-25-63060
0012-0540-25-63060
0012-0540-25-69060
0012-0540-25-69060
0012-0540-20-62612
0012-0540-24-63300
0012-0540-20-62612
0012-0540-25-62607
0012-0540-20-62640
0012-0540-20-62612
0012-0540-20-62612
0012-0540-24-63300
0012-0540-24-63300
0012-0540-24-63300
0012-0540-24-63300
0012-0540-24-63300
0012-0540-20-62640
0012-0540-25-62100
0012-0540-20-70500
0012-0540-20-62612
0012-0540-24-63300
0012-0540-25-66515
0012-0540-20-62612

0012-0560-11-63300
0012-0560-14-61000
0012-0560-11-62690
0012-0560-11-62670
0012-0560-11-62640
0012-0560-11-62640
0012-0560-11-67115
0012-0560-11-62640
0012-0560-11-63300
0012-0560-11-63305
0012-0560-11-62670
0012-0560-10-62640
0012-0560-14-63210
0012-0560-14-63210

Packet: APPKT01811;APPKT01824

Description {ltem)

OEM Radio Repair VP5430F2
OEM Aeroflex 3902

Case Review Subscription Oct...

Trunked Lines for COVID
Fiber Internet @ SVCS Facility
Ambulance Supplies
Ambulance Supplies
Ambulance Supplies
Ambulance Supplies
Ambulance Supplies
Ambulance Supplies
Ambutance Supplies

new hire uniform

EMS Brake & Hub Assembly L...

Fuel
Fuel
EMS Idler Pully

EMS Tires & Alignment LP#15...
EMS Osha Compliance Subscri...
EMS Osha Compliance Subscri...
EMS Osha Compliance Subscri...
EMS Osha Compliance Subscri...
EMS Osha Compliance Subscri...

Ambulance Supplies

EMS wiper blades & drive puil...

Ambulance Supplies

EMS pediatric intubation train...

EMS Supplies & Jumper Cables
Ambulance Supplies
Ambulance Supplies

EMS Powerload Repair

EMS Brake Pad & sensor

EMS Brake Caliper & supplies
EMS Flat repair

EMS Vehicle repairs unit 624
EMS pens

EMS Uniform embroidery pat...
EMS Power Load Serial# 2211...

Ambulance Supplies

EMS Control Board

EMS

EMS Glucose test strips
Department 0540 - EMS Total:

Sheriff Window tint
Fiber Interent @ Sheriff Office

Sheriff people searches Octob...

Fuel
S  ff Office Supplies
Sheriff Barcode Scanner & Su...

Wasp WPL305 Thermal Label ...

Sheriff Nylon Flag

Sheriff Vehicle Repairs LP#146...

Sheriff Tires

Fuel

Dispatch file folders

Sheriff office repair supplies
Sheriff office repair supplies

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***

Amount

499.42
13,500.00
14,249.73

478.18
127.80
1,240.52
133.80
60.89
259.10
481.46
60.83
1,111.48
46.37
144.40
1,179.13
438.17
1,781.07
13.17
473.50
90.87
90.87
166.38
91.38
90.87
950.34
158.12
248.29
79.99
128.24
878.39
1,947.00
738.32
61.05
348.27
25.00
82.65
12.45
165.50
24,186.91
387.85
390.07
200.00
162.44
39,711.12

250.00
451.37
303.00
1,542.17
31.58
528.86
513.21
42.99
1,193.00
174.87
1,393.93
45.60
53.41
11.80

rage 3 of 10



http:14,249.73

MINUTES OF THE CC ORADO COUNTY

CoMMISC.ONL.. S o JRT ..EGULA.. M. TINC

Pending Expense Approval Report

Vendor Name

Payable Number

Prestige Office Products, LLC 134011
Randy Mican 11.18.25
Wendy Alley 11.18.25
Tri-County Petroleum, inc - Sh... 124479
Columbus Tire Center 51629

Amazon Capital Services

14TY-4NQG-Q6QP

Wendy Alley 11.6.25
Cavender Auto Country Chev ... 383231
Chuck Brown ford FOCS217199
Columbus Tire Center 51559
Columbus Tire Center 51569
Columbus Tire Center 51570

Department: 0565 - COUNTY JAIL

Southern Heaith Partners, Inc.
Southern Health Partners, Inc.
Clinical Solutions Pharmacy
Amazon Capital Services
Amazon Capital Services

HOURS1168
MISC11519
October 2025
1Q4P-XY7P-CNJM
1XHD-D36G-C4F)

Performance Foodservice Te... 2874477
Sunbelt Laboratories 148513
Ferguson Enterprises LLC 2749360
Ferguson Enterprises LLC 2750791
A L & M Building Supply 600001
Jesse A. Reed lll 11.16.25
Performance Foodservice Te... 2881520
A L & M Building Supply 600095

Amazon Capital Services

AL & M Building Supply

AL & M Building 5upply

Bold Plumbing, LLC

Columbus Community Hospital
Columbus Community Hospital
Columbus Community Hospital
Columbus Community Hospital
Galis LLC

Department: 0570 - SUPERVISION & CORRECTIONS

Victoria County
Robin Pean

19CX-HXND-6GTT
600168

600209
111325-A-BT
9114

9150

9150

9256

033064192

1052025
11.14.25

Brazos County 2025GLCCOUNTIES10-001

Department: 0585 - INFORMATION TECHNOLOGY
Charter Communications 184891201110125
Amazon Capital Services 19MV-7QVV-HF11
Amazon Capital Services 1XYT-MGFM-QC9G

Department: 0640 - CONTRACT SERVICES

Henneke Funeral Home 11.10.25
Henneke Funeral Home 11.11.25
Henneke Funeral Home 11.12.25
Waterloo Mortuary LLC 1316

Department: 0645 - INDIGENT HEALTHCARE
Bryan Radiology Associates BRA126389
Concord Medical Group, PLLC 450CMG1188C182
Youens & Duchicela Clinic 5543
Youens & Duchicela Clinic 5543-11/6/25
Youens & Duchicela Clinic 5543-11/6/25-2

November 24, 2025

Account Name

SUPPLIES/EQUIP UNDER $500

CONFERENCES/SEMINARS/DU...
CONFERENCES/SEMINARS/DU...

FUEL & OIL
REPAIRS OF EQUIP/VEHICLES
SUPPLIES/EQUIP UNDER $500

CONFERENCES/SEMINARS/DU...

REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES

PRISONER MEDICAL/MEDICINE
PRISONER MEDICAL/MEDICINE
PRISONER MEDICAL/MEDICINE
JAIL SUPPLIES

JAIL SUPPLIES

FOOD FOR PRISONERS
CLEANING SUPPLIES

JAIL SUPPLIES

JAIL SUPPLIES

REPAIRS TO BLDGS - Jail

DRUG & ALCOHOL TESTING
FOQD FOR PRISONERS
REPAIRS TO BLDGS - Jail

JAIL SUPPUIES

REPAIRS TO BLDGS - Jail
REPAIRS TO BLDGS - Jail
REPAIRS TO BLDGS - Jail

DRUG & ALCOHOL TESTING
DRUG & ALCOHOL TESTING
DRUG & ALCOHOL TESTING
DRUG & ALCOHOL TESTING
JAILERS UNIFORMS

DETENTION SERVICES
JUVENILE PROBATION DEPT
JUVENILE PROBATION DEPT

COMMUNICATIONS EXPENSE
SUPPLIES/EQUIP UNDER $500
SUPPLIES/EQUIP UNDER $500

AUTOPSIES
AUTOPSIES
AUTOPSIES
AUTOPSIES

MEDICAL, IHC
MEDICAL, tHC
MEDICAL, HC
MEDICAL, IHC
MEDICAL, IHC

Account Number

0012-0560-11-62640
0012-0560-14-61700
0012-0560-14-61700
0012-0560-11-62670
0012-0560-11-63300
0012-0560-10-62640
0012-0560-14-61700
0012-0560-11-63300
0012-0560-11-63300
0012-0560-11-63300
0012-0560-11-63300
0012-0560-11-63300

Packet: APPKTO1811;APP 1824

Description (Item)

Sheriff Copy paper

Advanced SAFVIC Conf. Meal ...
Advanced SAFVIC Conf. Meal ...
Fuel

Sheriff Oil Change & Tire Rotat...

Sheriff Office Supplies

Sheriff Public Information Offi...

Sheriff Oil change LP4TMT1185
Sheriff Oil Change

Sheriff Oil Change

Sheriff Repairs

Sheriff Oil Change & Tire Rotat...

Department 0560 - COUNTY SHERIFF Total:

0012-0565-00-65020
0012-0565-00-65020
0012-0565-00-65020
0012-0565-00-62632
0012-0565-00-62632
0012-0565-00-65010
0012-0565-00-63200
0012-0565-00-62632
0012-0565-00-62632
0012-0565-00-63210
0012-0565-00-66515
0012-0565-00-65010
0012-0565-00-63210
0012-0565-00-62632
0012-0565-00-63210
0012-0565-00-63210
0012-0565-00-63210
0012-0565-00-66515
0012-0565-00-66515
0012-0565-00-66515
0012-0565-00-66515
0012-0565-00-62105

0012-0570-00-65031
0012-0570-00-69018
0012-0570-00-69018

Nursing Hours Overage 8.24.2...
Medical Supplies Reimbursem...

{October) Inmate RXs
Jail Water Filter

Jail Hazmat Suit

Inmate food

Jail Laundry & Dish soap
Jail Cleaning Supply

Jail Cleaning Supply

Jail office repair supplies

(2) Jail L-3 evaluations J.Turne...

Inmate food

Jail office repair supplies
Jail webcam stand

Jail office repair supplies
Jail Office repair supplies
Jail Plumbing Repair

Jail Pre-Employment Joshua Si...

Andrea Davidson
Andrew Duque

Jail Pre-Employment Kyle Rob...

Jail Jackets Uniforms

Department 0565 - COUNTY JAIL Total:

Juvenile Detention Facility Oc...

Juv, Prob. Reimbursement for...

Juvenile Detention Svcs.

Department 0570 - SUPERVISION & CORRECTIONS Total:

0012-0585-00-61000
0012-0585-00-62640
0012-0585-00-62640

IT
IT 12V AC DC Adapter
IT Dymo Labelwriter

Department 0585 - INFORMATION TECHNOLOGY Total:

0012-0640-00-66400
0012-0640-00-66400
0012-0640-00-66400
0012-0640-00-66400

Remove & Transport body-La...
R ve & Transport

Autopsy {Margo Moore)

Department 0640 - CONTRACT SERVICES Total:

0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052

Inmate XRays

Inmate Physician Svcs
IHC Physician Services
IHC Physician Services
{HC Physician Services

y-Ma...
Remove & Transport body- Ca...

Amount

465.90
50.00
50.00

1,933.65

100.00

141.49
75.00
83.94

834.75
91.00

1,201.62

~100.00

" 11,663.14

1,131.93
248.76
1,501.04
235.00
23.74
4,361.60
697.20
1,307.65
64.50
234.16
$00.00
5,263.31
32.47
14.99
52.74
58.15
262.75
107.00
107.00
107.00
107.00
640.00
17,057.99

600.00
12.08

~ 5,155.46
5,767.54

17.43
9.98
8324
110.65

750.00
750.00
600.00

5,900.00

68.16
81.24
47.68
32.77
62.89

~3,800.00

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE CC ORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

Pending Expense Approval Report

Vendor Name

Youens & Duchicela Clinic
Youens & Duchicela Clinic
Youens & Duchicela Clinic
Youens & Duchicela Clinic
Bryan Radiology Associates
Bryan Radiology Associates
Bryan Radiology Associates
General Surgery of Texas PA
Youens & Duchicela Clinic
Youens & Duchicela Clinic
Youens & Duchicela Clinic
Youens & Duchicela Clinic

Payable Number

5543-7/10/25
5543-8/11/25
5543-8/4/25
5543-8/4/25-2
BRA118924
BRA357908
BRA393811

EK25216
JARCHA0001
JARCHA0001-11/4/25
JARCHAQ001-11/4/25-2
JARCHA0001-7/29/25

Department: 0665 - AGRI EXTENSION SERVICE

Laramie Kettler

9.16.25

Department: 0695 - MISCELLANEOUS

Amazon Capital Services
GreatAmerica Financial Svcs
FP Finance Program

FP Finance Program

Fund: 0014 - Airport
Department: 0520 - 0520
Tri-County Petroleum, Inc - Ai...

1FRQ-D3J6-9G7N
40583558
40583559
40583559

124474

Fund: 0017 - Colorado County Fairgrounds
Department: 0170 - Fairground

Bold Plumbing, LLC
Coastal Office Solutions

Fund: 0021 - Road & Bridge Pct
Department: 0621 - PCT #1

A-Line Auto Parts

Mustang Cat

John Deere Financial-PCT1

Mustang Cat

John Deere Financial-PCT1

John Deere Financial-PCT1

Holt Truck Centers of Texas LLC

Holt Truck Centers of Texas LLC

John Deere Financial-PCT1

Mustang Cat

Mustang Cat

Mustang Cat

Mustang Cat

Tri-County Petroleum, Inc - PC...

Tri-County Petroleum, Inc - PC...

Tri-County Petroleum, Inc - PC...

Unifirst Holdings Inc.

Bernardo Trucking Company

Holt Truck Centers of Texas LLC

Holt Truck Centers of Texas LLC

John Deere Financial-PCT1

Unifirst Holdings Inc.

111025-A-DW
0OE-53649-1

1

11565705

PA 94492
2035996
PART7100004
2038399
2038792
X501086836.01
X501086837.01
2040344
PART107502
PART7087910
PART7087911
PART7087912
124363
124363
124363
2680114944
18728
X501087417.01
X501087417.01
2044827
2680115706

November 24, 2025

Account Name

MEDICAL, IHC
MEDICAL, [HC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC
MEDICAL, IHC

REPAIRS OF EQUIP/VEHICLES

HEALTH & WELLNESS
COPIER SUPPLIES
POSTAGE & BOX RENT
POSTAGE & BOX RENT

AV GAS & JET A FUEL

MAINTENANCE
MAINTENANCE

REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES

REPAIR MATERIALS
REPAIR MATERIALS

REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES

FUEL & LUBRICANTS
FUEL & LUBRICANTS
FUEL & LUBRICANTS
UNIFORMS

R&B MATERIALS
SHOP SUPPLIES
REPAIR MATERIALS

REPAIRS OF EQUIP/VEHICLES

UNIFORMS

Account Number

0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052
0012-0645-00-69052

Department 0645 - INDIGENT HEALTHCARE Total:

0012-0665-00-63300

Packet: APPKT01811;APPKT01824

Description (Item)

IHC Physician Services
IHC Physician Services
IHC Physician Services
IHC Physician Services
Inmate XRays

Inmate XRays

Inmate XRays

IHC Physician Services
IHC Physician Services
IHC Physician Services
IHC Physician Services
IHC Physician Services

Ag Ext. Reimbursement for tru...

Department 0665 - AGRI EXTENSION SERVICE Total:

0012-0695-00-69036
0012-0695-00-62400
0012-0695-00-61405
0012-0695-00-61405

Treasurer Stationary for Coun...

Cty Judge Copier Property Tax...

Mail machine lease
Mail machine Property Taxes

Department 0695 - MISCELLANEOUS Total:

0014-0520-00-62679

0017-0170-00-63410
0017-0170-00-63410

Fund 0017 - Colorado County Fairgrounds Total: N

0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63500
0021-0621-00-63500
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-63300
0021-0621-00-62671
0021-0621-00-62671
0021-0621-00-62671
0021-0621-00-62100
0021-0621-00-62680
0021-0621-00-62645
0021-0621-00-63500
0021-0621-00-63300
0021-0621-00-62100

Fund 0012 - General Fund Total:

Jet A

Department 0520 - 0520 Total:
Fund 0014 - Airport Total:

Fairgrounds plumbing repairs
Paper products

Department 0170 - Fairground Total:

PCT1 Windshield Washer fiuid
PCT1 Parts for 12H Exhaust
PCT1 Oil Cap for boomcutter
PCT1 Orain kit for 150 Grader
PCT1 Air filter for cutter tractor
PCT1 A/C lines for old boom c...
Pct1

Pct1

PCT1 Draw bar for Greg's trac...
PCT1 Air filter for 924G Loader
PCT1Hose for 12H Grader
PCT1 Parts for 12H Exhaust
PCT1 Parts for 150 Grader
Dyed Diesel

Clear Diesel

Gas

Pct 1 Uniforms

Pct 1 Trucking

PCT1 shop supplies

Pct 1 Condenser

PCT1 Hub & Spindle for Mike's...

Pct 1 Uniforms

Amount

73.40
73.40
32.77
62.89
6.42
6.15
31.81
156.11
25.52
82.49
60.85
47.68
952.23

14,00
14.00

12.95
103.23
177.00

34.12
327.30

284,735.45

8,472.80
8,472.80

' 8,472.80

182.25
13080
313.05

313.05

16.88
696.54
25.18
92.72
210.81
319.18
586.95
-395.68
443.26
45.91
15.22
1,347.03
85.55
2,458.35
1,088.80
535.48
88.06
3,360.00
49.99
168.28
566.02
82.29

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETIN ~

Pending Expense Approval Report

Vendor Name

DSS Driving Safety Services, LLC
Larry's Super Service

Harry Freudenberg

Tri-County Petroleum, inc - PC...
Tri-County Petroleum, inc - PC...
Tri-County Petroleum, inc - PC...
Waller County Asphalt, inc,
Mustang Cat

Mustang Cat

Fund: 0022 - Road & Bridge Pct
Department: 0622 - PCT #2

Katy Hydraulics, LLC

Stavinoha Tire Center

Cintas Corporation

Cintas Corporation

Prihoda Gravel Co.

FSC, Inc.

M-G Farm Service Center

Trafco Industries Inc.

Wick Western Auto LLC

Wick Western Auto LLC

E. J. Seifert Oil

E. J. Seifert Oil

E. J. Seifert Oil

DSS Driving Safety Services, LLC

Waller County Asphalt, Inc,

Cintas Corporation

Cintas Corporation

Joe Don Vickers

Stavinoha Tire Center

Stavinoha Tire Center

Fund: 0023 - Road & Bridge Pct
Department: 0623 - PCT #3

Bernardo Farm & Ranch

Cavender Auto Country Chev ...

Unifirst Holdings Inc.

Bernardo Farm & Ranch

Bernardo Farm & Ranch

Bernardo Farm & Ranch

Columbus Bearing & Industrial

Herrmann International

Amazon Capital Services

DSS Driving Safety Services, LLC

Prihoda Gravel Co.

Columbus Auto Supply

A-Line Auto Parts

Unifirst Holdings Inc.

A-Line Auto Parts

Bernardo Farm & Ranch

Fund: 0024 - Road & Bridge Pct
Department: 0624 - PCT #4
Ergon Asphalt & Emulsions, In...

Payable Number

25-1498628
929466

Nov 2025
124510
124510
124510
30296
PART7109864
PART7109865

2

00118999
139448
4243918924
4249918924
16387
55261
54614
57219

6678

6678
75090
75090
75090
25-1498628
30282
4250601141
4250601141
001

139252
139286

3

25428

383220
2960158177
25721

25726

25728

324311
X101020936.01
171R-MV1IW-RCM7
25-1498628
16361

42104
11612049
2960156984
11615513
25167

4

9403584789

November 24, 2025

Account Name

CDL DRUG TESTING
BATTERIES, TIRES & TUBES
COMMUNICATIONS EXPENSE
FUEL & LUBRICANTS

FUEL & LUBRICANTS

FUEL & LUBRICANTS

R&B MATERIALS

BATTERIES, TIRES & TUBES
REPAIRS OF EQUIP/VEHICLES

REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
UNIFORMS

SHOP SUPPLIES

R&B MATERIALS
ENGINEERING & SURVEYING
SHOP SUPPLIES

SIGNS

FUEL & LUBRICANTS

HAND TOOLS & EQUIPMENT <...
FUEL & LUBRICANTS

FUEL & LUBRICANTS

FUEL & LUBRICANTS

CDL DRUG TESTING

R&B MATERIALS

UNIFORMS

SHOP SUPPLIES

R&B CONSTRUCTION
BATTERIES, TIRES & TUBES
BATTERIES, TIRES & TUBES

BATTERIES, TIRES & TUBES
REPAIRS OF EQUIP/VEHICLES
UNIFORMS

R&B MATERIALS

R&B MATERIALS

R&B MATERIALS

REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
REPAIRS OF EQUIP/VEHICLES
CDL DRUG TESTING

R&B MATERIALS

REPAIR MATERIALS

REPAIRS OF EQUIP/VEHICLES
UNIFORMS

REPAIRS OF EQUIP/VEHICLES
BATTERIES, TIRES & TUBES

R&B MATERIALS

Account Number

0021-0621-00-66515
0021-0621-00-63305
0021-0621-00-61000
0021-0621-00-62671
0021-0621-00-62671
0021-0621-00-62671
0021-0621-00-62680
0021-0621-00-63305
0021-0621-00-63300

0022-0622-00-63300
0022-0622-00-63300
0022-0622-00-62100
0022-0622-00-62645
0022-0622-00-62680
0022-0622-00-66525
0022-0622-00-62645
0022-0622-00-62681
0022-0622-00-62671
0022-0622-00-67100
0022-0622-00-62671
0022-0622-00-62671
0022-0622-00-62671
0022-0622-00-66515
0022-0622-00-62680
0022-0622-00-62100
0022-0622-00-62645
0022-0622-00-71000
0022-0622-00-63305
0022-0622-00-63305

0023-0623-00-63305
0023-0623-00-63300
0023-0623-00-62100
0023-0623-00-62680
0023-0623-00-62680
0023-0623-00-62680
0023-0623-00-63300
0023-0623-00-63300
0023-0623-00-63300
0023-0623-00-66515
0023-0623-00-62680
0023-0623-00-63500
0023-0623-00-63300
0023-0623-00-62100
0023-0623-00-63300
0023-0623-00-63305

0024-0624-00-62680

Packet: APPKT01811;APPKT01824

Description (item) Amount
Pct 1 50.00
PCT1 Tires for Spray truck 367.80
25 cell phone reimb 20.00
Gas 226.13
Dyed Diesel 479.47
Clear Diesel 2,248.72
Grade IV Cold Mix 3,455.65
PCT1 Batteries for 12M3 Grad... 774.58
PCT1 Grader Blades .2,362.58
Department 0621 - PCT #1 Total: 21,871.75
Fund 0021 - Road & Bridge Pct 1 Total: 21,871.75
PCT2 Hydraulic fittings brush ... 281.07
PCT2 Wiper Blades 17.90
PCT2 uniforms 157.32
PCT2 shop supplies 8.09
PCT2 Pit run gravel 11,760.00
Pct 2 Survey 740.00
PCT2 Weed Eater Line 17.99
PCT2 "Children at play” signs 216.00
PCT2 Fuel Mix 26.49
PCT2 Chainsaw & parts 305.98
Pct 2 DEF 43.91
Pct 2 DEF 50.00
Pct 2 Diesel Fuel Supplement ... 134.00
Pct2 50.00
Grade IV Cold Mix 3,453.40
PCT2 uniforms 157.32
PCT2 shop supplies 26.88
PCT2 Headwalls for new cuive... 5, 00
PCT2 Tires for 2014 White Ch... 383.30
PCT2 #5 Dump Truck Tires _..._1489.84
Department 0622 - PCT #2 Total: 25,119.49
Fund 0022 - Road & Bridge Pct 2 Total: 25,119.49
PCT3 Battery for flat wheel rol... 252.95
PCT3 Vehicle Repairs LP#1318... 2,906.40
Pct 3 Uniforms 109.51
PCT3 Fence material for cattle... 132.70
PCT3 Fence Material for cattle... 29.40
PCT3 Fence Material for Cattl... 49.00
PCT Tire repair kit 7.49
Pct 3 Dump Truck Repairs 133.53
PCT3 Vehicle HVAC door actua... 45.89
Pct3 50.00
PCT3 Pit run gravel 1,220.40
PCT3 Repair parts for 2005 Ch... 48.28
PCT3 Chain saw repair parts 108.10
Pct 3 Uniforms 121.20
PCT3 Dump Truck repair parts 25.79
PCT3 Tractor Battery . 17995
Department 0623 - PCT #3 Total: 5,420.59
Fund 0023 - Road & Bridge Pct 3 Total: 5,420.59
PCT4 Contract Emulsion 16,570.07

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR REGULAR MEETING

Pending Expense Approval Report

Vendor Name

R.B. Everett & Co., Inc.
Southern Tire Mart

Ergon Asphalt & Emulsions, In...
Unifirst Holdings Inc.

Hydralink LLC

Unifirst Holdings Inc.

Darrell Gertson

Waller County Asphalt, Inc,
DSS Driving Safety Services, LLC
Unifirst Holdings Inc.

Mustang Cat

Alleyton Resource Company L...

Payable Number

51142052
4620117426
9403591248
2680114797
INV11229
2680115565
11.18.25
30274
25-1498628
2680116232
PART7109866
717149

November 24, 2025

Account Name

REPAIRS OF EQUIP/VEHICLES
BATTERIES, TIRES & TUBES
R&B MATERIALS

UNIFORMS

REPAIR MATERIALS
UNIFORMS

TRAVEL EXPENSES

R&B MATERIALS

CDL DRUG TESTING
UNIFORMS

REPAIRS OF EQUIP/VEHICLES
R&B MATERIALS

Account Number

0024-0624-00-63300
0024-0624-00-63305
0024-0624-00-62680
0024-0624-00-62100
0024-0624-00-63500
0024-0624-00-62100
0024-0624-00-62000
0024-0624-00-62680
0024-0624-00-66515
0024-0624-00-62100
0024-0624-00-63300
0024-0624-00-62680

L1/21/2025 3:19:19 PM

Packet: APPKT01811;APPKT01824

Description {Item)

PCT4 Rear View Mirror & Brac...

PCT4 11 R-22.5/16 Tires

PCT4 Demurrage on 10.20.25 ...

Pct 4 Uniforms

Pct 4 Repair Supplies
Pct 4 Uniforms
Mileage

Grade IV Cold Mix
Pct 4

Pct 4 Uniforms

PCT4 Hydraulic Filters 624-18...

Pct 4 3/8" Gravel

Department 0624 - PCT #4 Total:
fund 0024 - Road & Bridge Pct 4 Total:

Grand Total:

***The payables contained in this report are in an open packet, and have not posted to the weneral Leager~**

Amount

707.65
2,065.12
200.00
76.14
357.00
76.14
41(
1,875.50
50.00
76.14
171.76
4,495.26
27,131.68

27,131.68

373,064.81

rage s or 1y
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUF REGULAR MEETING

Pending Expense Approval Report

Fund
0012 - General Fund
0014 - Airport

November 24, 2025

Fund Summary

0017 - Colorado County Fairgrounds

0021 - Road & Bridge Pct 1
0022 - Road & Bridge Pct 2
0023 - Road & Bridge Pct 3
0024 - Road & Bridge Pct 4

Account Number

0012-0400-00-61000
0012-0400-00-62400
0012-0401-00-66531
0012-0403-00-61000
0012-0403-00-62640
0012-0403-00-64000
0012-0410-00-61000
0012-0426-00-60601
0012-0426-00-69026
0012-0428-00-61000
0012-0435-00-60601
0012-0435-00-66530
0012-0435-00-69032
0012-0450-00-61000
0012-0450-00-62640
0012-0450-00-64000
0012-0451-00-44262
0012-0451-00-62640
0012-0452-00-62640
0012-0453-00-61000
0012-0453-00-62640
0012-0454-00-44271
0012-0454-00-62640
0012-0454-00-67115
0012-0475-00-69012
0012-0495-00-61000
0012-0495-00-62640
0012-0495-00-67115
0012-0497-00-61000
0012-0497-00-62640
0012-0499-00-61000
0012-0510-00-62690
0012-0510-00-63200
0012-0510-00-63210
0012-0510-00-63220
0012-0510-00-63500
0012-0515-00-63410
0012-0530-00-62640
0012-0530-00-63400
0012-0540-20-62612
0012-0540-20-62640
0012-0540-20-62670
0012-0540-20-70500
0012-0540-24-63300
0012-0540-24-63305
0012-0540-25-61000

Grand Total:

Account Summary

Account Name
COMMUNICATIONS EXP...
COPIER USAGE EXPENSE
OUTSIDE LEGAL SERVICES
COMMUNICATIONS EXP...

SUPPLIES/EQUIP UNDER...
SOFTWARE/LICENSE SER...

COMMUNICATIONS EXP...
COURT REPORTERS
VISITING JUDGE EXPENS...
COMMUNICATIONS EXP...
COURT REPORTERS
INTERPRETORS

COURT APPOINTED ATT...
COMMUNICATIONS EXP...

SUPPLIES/EQUIP UNDER...
SOFTWARE/LICENSE SER...

JUSTICE OF PEACE PCT. ...

SUPPLIES/EQUIP UNDER...
SUPPLIES/EQUIP UNDER...

COMMUNICATIONS EXP...

SUPPLIES/EQUIP UNDER...

JUSTICE OF PEACE PCT. ...

SUPPLIES/EQUIP UNDER...

EQUIPMENT < $5000

CO/DIST ATTY OFFICE EX...

COMMUNICATIONS EXP...

SUPPLIES/EQUIP UNDER...

EQUIPMENT < $5000
COMMUNICATIONS EXP...

SUPPLIES/EQUIP UNDER...

COMMUNICATIONS EXP...

MISCELLANEQUS SUPPLI...

CLEANING SUPPLIES

REPAIRS TO BLDGS - CH/...

ELEVATOR MAINTENAN...
REPAIR MATERIALS
MAINTENANCE

SUPPLIES/EQUIP UNDER...

RADIO REPAIRS & MAIN...
AMBULANCE SUPPLIES

SUPPLIES/EQUIP UNDER...

FUEL & OIL

EQUIPMENT OVER $5000
REPAIRS OF EQUIP/VEHI...
BATTERIES, TIRES & TUB...
COMMUNICATIONS EXP...

Expense Amount
284,735.45
8,472.80

313.05

21,871.75
25,119.49
5,420.59
27,131.68
373,064.81

Expense Amount
17.43
150.00
48,383.56
17.42
1,569.93
600.00
17.43
5,152.20
123.20
17.43
600.00
940.00
4,080.06
17.43
981.61
9,630.64
212.50
152.45
348.76
17.43
326.13
120.70
586.26
2,385.45
2,705.28
17.43
361.95
1,180.00
17.43
142.00
17.43
587.03
373.55
106,344.00
613.87
25.76
148.00
250.31
13,999.42
6,728.24
140.69
2,219.24
24,186.91
2,995.78
473.50
1,240.52

Packet: APPKT01811;APPKT01824
Report Summary

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER'’S COUF

Pending Expense Approval Report

Account Number

0012-0540-25-62100
0012-0540-25-62607
0012-0540-25-62654
0012-0540-25-66515
0012-0540-25-69060
0012-0560-10-62640
0012-0560-11-62640
0012-0560-11-62670
0012-0560-11-62690
0012-0560-11-63300
0012-0560-11-63305
0012-0560-11-67115
0012-0560-14-61000
0012-0560-14-61700
0012-0560-14-63210
0012-0565-00-62105
0012-0565-00-62632
0012-0565-00-63200
0012-0565-00-63210
0012-0565-00-65010
0012-0565-00-65020
0012-0565-00-66515
0012-0570-00-65031
0012-0570-00-69018
0012-0585-00-61000
0012-0585-00-62640
0012-0640-00-66400
0012-0645-00-69052
0012-0665-00-63300
0012-0695-00-61405
0012-0695-00-62400
0012-0695-00-69036
0014-0520-00-62679
0017-0170-00-63410
0021-0621-00-61000
0021-0621-00-62100
0021-0621-00-62645
0021-0621-00-62671
0021-0621-00-62680
0021-0621-00-63300
0021-0621-00-63305
0021-0621-00-63500
0021-0621-00-66515
0022-0622-00-62100
0022-0622-00-62645
0022-0622-00-62671
0022-0622-00-62680
0022-0622-00-62681
0022-0622-00-63300
0022-0622-00-63305
0022-0622-00-66515
0022-0622-00-66525
0022-0622-00-67100
0022-0622-00-71000
0023-0623-00-62100
0023-0623-00-62680
0023-0623-00-63300
0023-0623-00-63305

REGULAR M._:TING

November 24, 2025

Account Summary

Account Name
UNIFORMS

TRAINING COURSES/SU...
COVID-19 EXPENSES

DRUG & ALCOHOL TESTI...
SOFTWARE & LICENSING...
SUPPLIES/EQUIP UNDER...
SUPPLIES/EQUIP UNDER...

FUEL& OIL

MISCELLANEQUS EXPEN...
REPAIRS OF EQUIP/VEH!...
BATTERIES, TIRES & TUB...

EQUIPMENT < $5000

COMMUNICATIONS EXP...

CONFERENCES/SEMINA...

REPAIRS TO BLDGS - Sher..

JAILERS UNIFORMS
JAIL SUPPLIES
CLEANING SUPPLIES
REPAIRS TO BLDGS - Jail
FOOD FOR PRISONERS

PRISONER MEDICAL/ME...
DRUG & ALCOHOL TESTH...

DETENTION SERVICES

JUVENILE PROBATION D...
COMMUNICATIONS EXP...
SUPPLIES/EQUIP UNDER...

AUTOPSIES
MEDICAL, IHC

REPAIRS OF EQUIP/VEHIL...

POSTAGE & BOX RENT
COPIER SUPPLIES
HEALTH & WELLNESS
AV GAS & JET A FUEL
MAINTENANCE

COMMUNICATIONS EXP...

UNIFORMS

SHOP SUPPLIES
FUEL & LUBRICANTS
R&B MATERIALS

REPAIRS OF EQUIP/VEHI...
BATTERIES, TIRES & TUB...

REPAIR MATERIALS
CDL DRUG TESTING
UNIFORMS

SHOP SUPPLIES
FUEL & LUBRICANTS
R&B MATERIALS
SIGNS

REPAIRS OF EQUIP/VEH....
BATTERIES, TIRES & TUB...

CDL DRUG TESTING

ENGINEERING & SURVEY...
HAND TOOLS & EQUIPM...

R&B CONSTRUCTION
UNIFORMS
R&B MATERIALS

REPAIRS OF EQUIP/VEHL...
BATTERIES, TIRES & TUB...

Expense Amount
309.90
79.99
127.80
200.00
1,008.55
187.09
1,069.33
4,869.75
303.00
3,854.31
174.87
513.21
451.37
175.00
65.21
640.00
1,645.88
697.20
640.27
9,624.91
2,881.73
928.00
600.00
5,167.54
17.43
93.22
5,900.00
952.23
14.00
211.12
103.23
12.95
8,472.80
313.05
20.00
170.35
49.99
7,036.95
6,815.65
6,226.88
1,142.38
359.55
50.00
314.64
52.96
254.40
15,213.40
216.00
298.97
1,873.14
50.00
740.00
305.98
5,800.00
230.71
1,431.50
3,227.20
432.90

Packet: APPKT01811;APPKT01824

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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Pending Expense Approval Report

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COUR RE “JLARNT=TING

Account Number

0023-0623-00-63500
0023-0623-00-66515
0024-0624-00-62000
0024-0624-00-62100
0024-0624-00-62680
0024-0624-00-63300
0024-0624-00-63305
0024-0624-00-63500
0024-0624-00-66515

Project Account Key
l‘None.‘

November 24, 2025

Account Summary

Account Name
REPAIR MATERIALS
CDL DRUG TESTING
TRAVEL EXPENSES
UNIFORMS

R&B MATERIALS

REPAIRS OF EQUIP/VEHI...
BATTERIES, TIRES & TUB...

REPAIR MATERIALS
CDL DRUG TESTING

Grand Total:

Project Account Summary

Grand Total:

Expense Amount
48.28
50.00

410.90
228.42
23,140.83
879.41
2,065.12
357.00
50.00
373,064.81

Expense Amount
o 373,064.81
373,064.81

Packet: APPKT01811;APPKT01824

11/21/2025 3:19:19 PM

***The payables contained in this report are in an open packet, and have not posted to the General Ledger***
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEL ..NG

November 24, 2025

_14. Announcements (without discussion and no action) by elected officials/department heads. (Types
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies
in Offices or Positions, Accomplishments of Individuals, and Notices)

Commissioner Gertson announced the application for the Household Hazardous Waste
Event has been approved. This will be good for two years. Happy Thanksgiving.
Commissioner Neuendorff announced a bridge on Reichardt Road will be closed for six
months for replacement.

Judge Prause announced he attended the | | Judicial seminar in Galveston. There were
good discussions on tax abatements. Happy Thanksgiving and safe travels to everyone.
Commissioner Brandt announced he is mowing and blading this week. Reminder we are
still under a burn ban.

Commissioner Owers announced he is finished mowing for the year. Reminder the bridge
on FM 806 will be closed for six months, but he has not received a specific date yet.

Joyce Guthmann wished everyone a Happy hanksgiving. She also gave a reminder of the
County Christmas Party to be held on December 18.

Chuck Rogers announced an State Inoperal : Communications Committee met and passed
a rule that if Federal grant money is used to irchase radios for first responders, they must
now be tri-band. Even if our county will not use all three bandwidths. This is hard on the
smaller counties, and he believes it is a knee jerk reaction to the floods in Kerrville. He

believes this is an unfortunate decision and all elected officials should look closely at this.

_15. Commissioners Court Members sign all documents and papers acted upon or approved.

Judge Prause announced it is now time to sign all documents and papers.

_16. Adjourn.

Motion by Judge Prause to adjourn at 9:59 A.M.; seconded by Commissioner Neuendorff;

5 ayes 0 nays; motion carried; it was so ordered.

An audio recording of this meeting of November 24, 20._. is available in the County Clerk’s Office.

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available.








